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New reflective Traffic Lane striping and reflective traffic buttons

Before After
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Detailed Summary 2014 Precinct 2 Road Projects

Precinct 2 County Road Projects:
Craigen Road

Burrell Wingate
Burrell Cemetery
Griffith Road
BlueBonnett Road
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Central Gardens areas
1st ave.

2nd ave.

3rd ave.

31st street
Lilac

Tyler

Rosebud
Vernon
Ulvade
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Total County road Pct 2 projects distance approximately — 5. miles---NOT including
streets in the Cities of Port Neches, Nederland, Groves

In regard to the above mentioned County projects; the Road & Bridge Precinct 2 crews
distributed approximately 14 tank truck loads of CRS2 oil; each load approximately
2,100 gallons; for a total of 27,545 gallons distributed on the above county road projects
during the 2014 road building and repair season.

They hauled approximately 132 dump truck loads of cover stone road building
aggregate; each load at approximately 8 tons per dump truck for an approximate total
of 1,052 tons and a distribution rate of approximately 8 trucks of cover stone to one (1)
tank load of oil.

In addition, they distributed approximately 0 gallons of prime oil for a total of 4.5 miles
of roadway and approximately 11-- 55 gallon barrels of top shield material for 5. miles
of roadway.



Nederland Street Projects

Ave E- Hardy to Hwy 69 Feeder Road
Nashville- 3300blk to 3400blk

South 16th- Nederland Ave to Ave C
Ave A- South 16th to South 17th
Ave B- South 16th to South 17th
Ave B- South 14th to South 15th
Ave A- South 21st to South 27th
Ave C- South 21st to South 27th
Ave D- South 21st to South 27th
Ave G- South 21st to South 27th
Boston- 1st to 3rd

11th- Chicago to Franklin

9th- Franklin to Helena

Chicago- Gage to 1st

Atlanta- 1st to Gage

Chicago- 13th to 15th

Gary- 21st to 23rd

Ave E- South 1 1/2 to South 3rd

Nederland Total Distance approximately- 3 miles

In regard to the above mentioned Nederland city inter-local agreement projects; the
Road & Bridge Precinct 2 crews distributed approximately 12 tank truck loads of CRS2
oil; each load approximately 2,100 gallons; for a total of 22,031 gallons distributed on
the above city street projects during the 2014 road building and repair season.

They hauled approximately 90 dump truck loads of cover stone road building aggregate;
each load at approximately 8 tons per dump truck for an approximate total of 720 tons
and a distribution rate of approximately 8 trucks of cover stone to one (1) tank load of
oil.

Precinct 2 School District Projects:

Nederland School district projects: Nederland ISD inter-local agreement project. The
Precinct 2 crews hauled approximately 21 loads of hot mix asphalt at 8 tons per load for
the new parking area at Helena Elementary for a total of 168 tons hot mix asphalt
overlay for this project.



Port Neches Street Projects
e Armstrong Avenue from First to Fifth streets

e South from Merriman to Nall streets

e Texas Avenue from Merriman to Nall streets

e 10th Street from FM 366 to north dead end

e 9th Street from FM 366 to north dead end

e Ordway Street from Port Neches Avenue to railroad tracks
¢ Dallas Street from New to Port Neches Avenue to Grigsby Avenue to north dead end
e Ave. B from Llano to Montrose streets

¢ 14th Street from FM 366 to Eugene Street

® Mazur Drive from Landry Drive to Staton Lane

¢ Kirkwood Drive from Mazur Drive to Staton Lane

¢ Staton Lane from Landry Drive to Mazur Drive

e Caroline Drive from Staton Lane to dead end

e Hampton Lane from Gist Drive to dead end

e Sasser Lane from Hampton Lane to dead end

e Gist Drive from Hampton Lane to Earle Street

e Combs Drive from Hampton Lane to Mazur Drive

Total Linear Ft: 16,060 avg. W. .19 ft-- for a total of approximately 3 miles

In regard to the above mentioned Port Neches city inter-local agreement projects; the
Road & Bridge Precinct 2 crews distributed approximately 9 tank truck loads of CRS2 oil;
each load approximately 2,100 gallons; for a total of 15,348 gallons distributed on the
above city street projects during the 2014 road building and repair season. They hauled
approximately 67 dump truck loads of cover stone road building aggregate; each load at
approximately 8 tons per dump truck for a total of 536 tons and a distribution rate of
approximately 8 trucks of cover stone to one (1) tank load of oil.

Groves Street Projects:

1. Hogaboom Road compelte rebuild from 347 to 366 and widen curve areas

In regard to the above mentioned Groves city inter-local agreement projects. The
Precinct 2 crews assisted with the project only. We hauled approximately 0 loads of
cover stone for a total of 0 tons. We distributed 4 tank truck of CRS2 oil for a total of
gallons. At their request we distributed CRS-2 at these locations with our distributor
truck and provided 2-3 additional dump trucks for transporting aggregate to the sites.
We used our rock distributor and have aggregate centrally located as to reduce travel
times and fuel costs.



2014 Total Detailed Summary Report of Precinct 2 Road Project including Cities in Pct 2

. Hauled a total of 300 dump truck loads of cover stone aggregate; each load at
approximately 8 tons; for a total of 2,308 tons distributed on road projects.
. Distributed a total of 35 tank truck loads of CRS-2 oil; each load at 2,100 gallons;

for a total of 64,924 gallons distributed on road projects. We hauled an approximate
300 tons of limestone equal to 51 dump truck loads.

. Hauled a total of 25 dump truck loads of hot mix asphalt; each load at
approximately 8 tons; for a total of 243 tons of asphalt distributed and overlay of
roadways.

. Approximate Total miles of roadway completed: 13 miles

Road Construction and Repairs




Road rebuild



Nederland School district projects: Nederland ISD inter-local agreement project. The Precinct 2 crews
hauled approximately 21 loads of hot mix asphalt at 8 tons per load for the new parking area at

Helena Elementary for a total of 168 tons hot mix asphalt overlay for this project.




Airport improvement projects asphalt overlay near t-hangar and taxi way and maintenance
area
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Equipment repairs and maintenance




Dead tree removal along county roadways in Precinct 2

Repainted dump truck beds




Repainted equipment storage shed




asphalt crack seal machine to fill in cracks in roadways.

The second finalist for the Jefferson County 2014 Employee Excellence Award was given to
Hung Nguyen. He was a Senior Equipment Operator but was recently promoted to Road
Foreman for Commissioner Weaver at Road & Bridge Precinct 2.



This is a program offered through the TEEX- Texas Engineering Extension Service at no charge/cost to
the County. This programs offers information and resources to better prepare the Road & Bridge team
and explore innovative ideas in Road maintenance to save taxpayer monies in the process. The road
maintenance assistance course begins with a tour of the county roads in Precinct 2 which encompasses
areas in Nederland, Port Neches, and Groves as well as LaBelle and Fannett. During the three-day course
the TEEX representative works closely with the Road & Bridge precinct crews observing and discussing
procedures and materials used in the process of road building.

The instructors/representatives from TEEX served with Texas Department of Transportation and have
over 30 years of first- hand experience with problems and issues dealing with road construction. They
bring a common sense approach to road maintenance issues and give the guidance needed to address
new ideas and issues surrounding the road building process. “I believe this is a great NO cost program
for counties to utilize. We can always use someone to train, and evaluate our staff in the procedures and
materials used in road building in order for us to enhance our operations and provide a more efficient
and effective road maintenance plan that also saves tax payer monies in the process.” Brent Weaver,
Jefferson County Commissioner Precinct 2. We have representatives participating from the Cities of

Groves, Port Neches, Nederland as well as other County Road & Bridge Precincts.




Veteran Park improvements for 2014




Training classes and safety classes

Precinct 2 Training for staff

This is a program offered through the TEEX- Texas Engineering Extension Service at no charge/cost to the County. This
programs offers information and resources to better prepare the Road & Bridge team and explore innovative ideas in Road
maintenance to save taxpayer monies in the process. The road maintenance assistance course begins with a tour of the county
roads in Precinct 2 which encompasses areas in Nederland, Port Neches, and Groves as well as LaBelle and Fannett. During the
three-day course the TEEX representative works closely with the Road & Bridge precinct crews observing and discussing
procedures and materials used in the process of road building. On the third day, the representative holds an 8 hour classroom
instruction on Road construction Safety, Road Building design, procedures and materials used. Some of the course topics are
such as but not limited to:

1. Chip seal coats

2. Asphalt surfacing/resurfacing

3. Building good road bases/sub-bases

4. Drainage for the road

5. Roadside vegetation control

The instructors/representatives from TEEX served with Texas Department of Transportation and have over 30 years of first hand
experience with problems and issues dealing with road construction. They bring a common sense approach to road maintenance
issues and give the guidance needed to address new ideas and issues surrounding the road building process. “I believe this is a
great NO cost program for counties to utilize. We can always use someone to evaluate our procedures and materials used in road
building in order for us to enhance our operations and provide a more efficient and effective road maintenance plan that also
saves tax payer monies in the process.” Brent Weaver, Jefferson County Commissioner Precinct 2.



Precinct 2 Website

PreC|nCt 2 WebSIte http://co.jefferson.tx.us/prct2/BrentWeaver.htm

e Mission Statement
e Duties of County Commissioner
e Services provided by Pct 2
e Precinct 2 maps
e Precinct 2 staff contacts
¢ Request for services/info
e Precinct 2 photos
* Precinct 2 Events and News
* Road Maintenance
* Bridge Projects
*= Drainage Projects
* Road Projects
* Road & Bridge Closures
* Precinct 2 History
* Veterans Park
* Commissioners Court
*County Organizational Chart
e County Phone Directory
e Voter Info
e Mosquito Control info
e Environmental Control Info
e And other resources and links regarding Jefferson County

Commissioner Training

Jefferson County Commissioner Brent Weaver Completes Advanced Study of County Government

Jefferson County Commissioner Brent Weaver was recently honored for his completion of a voluntary, 64-hour
advanced course on county government titled Commissioners Court Advanced Curriculum.

Weaver received a Certificate of Achievement from the County Judges and Commissioners Association of Texas
(CJCAT), sponsor of the Commissioners Court Advanced Curriculum Program at its annual conference in Lubbock
in cooperation with the Texas Association of Counties.

While state law only requires 16 hours per year of continuing education for county commissioners, the
Commissioners Court Advanced Curriculum Program provides for certification upon completion of the
comprehensive course of study as follows:

Phase | Orientation - 16 hours requires attendance at the LBJ school of public affairs at the University of Austin.
Phase Il Basics - 16 hours requires instruction concerning the duties and responsibilities of all county officers and
county departments.

Phase Il Electives - 32 hours requires instruction concerning in the functions of county government.
Commissioners Court Advanced Curriculum is a comprehensive educational program designed for County
Commissioners.



Since 1997, only approximately 520 commissioners have completed the program out of 1,270. The course covered
topics such as but not limited to: Constitutional Basis of County Government, Powers, Duties and Responsibilities
of Commissioner, Conducting a Public Meeting, Open Records & Records Management, Texas Ethics and
Disclosure law, Leadership in County Government, Health and Human Services, County Litigation, Subdivision
Regulations, Environmental Issues, Taxes, Elections, County Roads and Maintenance of Roads, Personnel Issues,
County Budgets, Sources of Revenue and Expenditures, Law Enforcement and Jail Issue facing Counties,
Emergency Management issues facing Counties, Leadership in Public Service and Effective operation of
Commissioners Court.

Jefferson County Commissioner Pct 2 Brent Weaver--“As your County Commissioner, | believe it is important to
actively pursue educational opportunities to enhance my skills and knowledge in order to better serve the citizens of
Precinct 2 and Jefferson County. “The course topics listed above are issues which directly affect Jefferson County
and the Citizens”. “It is especially important to comply with those training hours mandated by law for County
Commissioner by law in the Texas Government Code each training cycle each year.”






