2013 Year in Review
Brent A. Weaver

New reflective Traffic Lane striping and reflective traffic buttons completed for Spurlock Road

Before After

Drainage Projects







Detailed Summary 2013 Precinct 2 Road Projects

Precinct 2 County Road Projects:
Hillebrant road

Texas Ave.
LaBelle road
Central Gardens area
4th ave

5th ave.

6th ave.

7th ave.

Park street
Dixie Blvd.
Fairbanks
Hill street
Craigen Road
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14.  Patterson road

Total County road Pct 2 projects distance approximately — 4.5 miles---NOT including
streets in the Cities of Port Neches, Nederland, Groves

In regard to the above mentioned County projects; the Road & Bridge Precinct 2 crews
distributed approximately 23 tank truck loads of CRS2 oil; each load approximately
1,440 gallons; for a total of 33,120 gallons distributed on the above county road projects
during the 2013 road building and repair season.

They hauled approximately 140 dump truck loads of cover stone road building
aggregate; each load at approximately 8 tons per dump truck for an approximate total
of 1,120 tons and a distribution rate of approximately 7 trucks of cover stone to one (1)
tank load of oil.

In addition, they distributed approximately 1,200 gallons of prime oil for a total of 4.5
miles of roadway and approximately 3-- 55 gallon barrels of top shield material for 4.5
miles of roadway.



Nederland Street Projects

Hilldale- 2,300 feet

S.15th -365 to deadend

34th-from Lawrence to Canal

Ave. M-from S.15th to 347
S.14th-from Nederland ave. to Ave B.
Ave A.-from S.13th to S.14th.
S.11/2-from Ave H. to dead end.

Ave B.-from S. 5th to S. 4th

S.2 1/2-from Ave B to Nederland Ave.
10. S.4th-from Nederland ave. to Ave D.
11. Ave. E-from S.6THto S

Total Distance approximately- 3 miles
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In regard to the above mentioned Nederland city inter-local agreement projects; the
Road & Bridge Precinct 2 crews distributed approximately 19 tank truck loads of CRS2
oil; each load approximately 1,440 gallons; for a total of 27,360 gallons distributed on
the above city street projects during the 2013 road building and repair season.

They hauled approximately 128 dump truck loads of cover stone road building
aggregate; each load at approximately 8 tons per dump truck for an approximate total
of 1,024 tons and a distribution rate of approximately 7 trucks of cover stone to one (1)
tank load of oil.

Precinct 2 School District Projects:

Port Neches -Groves ISD and NISD inter-local agreement projects. The Precinct 2 crews
hauled approximately 137 loads of hot mix asphalt at 8 tons per load for the new
PNGMS/Elementary parking lot for a total of 1,096 tons hot mix asphalt overlay for this
project.

Nederland School district projects: Nederland ISD inter-local agreement project. The
Precinct 2 crews hauled approximately 3 loads of hot mix asphalt at 8 tons per load for
the new Central Middle school access road for a total of 25 tons hot mix asphalt overlay
for this project.



Port Neches Street Projects
Park Street from Hwy 366 to Grisby
Hogaboom from Hwy 366 to curves

Ave. B- from Montrose to Park

Ave. C- from Main to Llano

Ave. D- from Merriman to Main

Port Neches Ave. -from Merriman to Llano

Gulf Ave. from 5th to 8th street

Total Linear Ft: 16,060 avg. W. .19 ft-- for a total of approximately 3 miles
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In regard to the above mentioned Port Neches city inter-local agreement projects; the
Road & Bridge Precinct 2 crews distributed approximately 6 tank truck loads of RS2 oil;
each load approximately 1,440 gallons; for a total of 6,788 gallons distributed on the
above city street projects during the 2013 road building and repair season. They hauled
approximately 35 dump truck loads of cover stone road building aggregate; each load at
approximately 8 tons per dump truck for a total of 270 tons and a distribution rate of
approximately 7 trucks of cover stone to one (1) tank load of oil.

Groves Street Projects:

1. Taft Avenue — approximately 300 linear feet from just West of Willow Dr. to
South of Willow.

2. 25th Street — Taft Avenue to Cleveland Avenue, approximately 2700 linear feet.
3. 25th Street — S.H. 347 to Fourth Avenue, approximately 2400 linear feet

4, Cleveland Avenue - 32nd Street to 25th Street, approximately 2700 linear feet.

In regard to the above mentioned Groves city inter-local agreement projects. The
Precinct 2 crews hauled approximately 25 loads of cover stone for a total of 200 tons.
We distributed 4 tank truck of CRS2 oil for a total of 3,909 gallons. At their request we
distributed CRS-2 at these locations with our distributor truck and provided 2-3
additional dump trucks for transporting aggregate to the sites. We used our rock
distributor and have aggregate centrally located as to reduce travel times and fuel costs.



Total Detailed Summary Report of Precinct 2 Road Project including Cities in Pct 2

. Hauled a total of 427 dump truck loads of cover stone aggregate; each load at
approximately 8 tons; for a total of 2,819 tons distributed on road projects.

. Distributed a total of 74 tank truck loads of CRS-2 oil; each load at 1,440 gallons;
for a total of 85,418 gallons distributed on road projects.

. Hauled a total of 165 dump truck loads of hot mix asphalt; each load at
approximately 8 tons; for a total of 1,312 tons of asphalt distributed and overlay of
roadways.

. Approximate Total miles of roadway completed: 13 miles

LaBelle Road Construction and Repairs




Hillebrandt road rebuild



Texas Ave. road rebuild




Park street road rebuild

Fairbanks Road Rebuild




Precinct 2 School District Projects:

PN Middle School Parking lot and access road- Port Neches -Groves ISD and NISD inter-local
agreement projects. The Precinct 2 crews hauled approximately 137 loads of hot mix asphalt
at 8 tons per load for the new PNGMS/Elementary parking lot for a total of 1,096 tons hot
mix asphalt overlay for this project.




Nederland School district projects: Nederland ISD inter-local agreement project. The Precinct 2 crews
hauled approximately 3 loads of hot mix asphalt at 8 tons per load for the new Central Middle school
access road for a total of 25 tons hot mix asphalt overlay for this project.

Shoulder drainage




Airport improvement projects asphalt overlay near terminal and runway edge support




City of Nederland Parking area near Heritage Festival area




Equipment repairs and maintenance




Dead tree removal along county roadways in Precinct 2

Implemented Early voting location for first time ever in Fannett for residents located in
Fannett area




Precinct 2 Road & Bridge Crews relocated old metal building from Mid-County and re-built it
at the LaBelle/Fannett rock material yard to use as a Precinct 2 substation and equipment

storage facility for the LaBelle Fannett service areas

This sub-station service center located in the LaBelle Fannett area will allow us to better serve the
citizens residing in the LaBelle Fannett areas. | represent the Nederland, Port Neches, Groves, LaBelle
and Fannett areas. Another factor in considering a sub-station for the Road & Bridge Precinct 2 service
center is to better serve the LaBelle Fannett areas, when we are doing road and drainage work in the
LaBelle/Fannett areas; we have to drive and haul materials all the way from Mid County; which puts
wear and tear, mileage and puts a burden on our fuel budget; not to mention the lost work hours and
time spent traveling to the LaBelle Fannett areas from the main office in Mid County. Having the
substation service center located in the middle of the LaBelle Fannett area makes perfect sense in
reducing driving time, fuel consumption, and lost work hours in driving; resulting in a more efficient and
effective Road & Bridge operations.



This issue was best solved using the assets we already had, thus we came up with this idea to use the
existing county storage building that has been vacant for many years and re-locate it to the LaBelle
Fannett service center resulting in a cost savings by repairing and re-building in-house with our Precinct
staff. This is an example of taking a building that has been vacant and putting it to good use.

Old location in Mid County New location after being repaired and relocated to LaBelle Fannett

Another factor is many times the staff are working the LaBelle Fannett areas and need a place to service
and make repairs to equipment, or other related issues in keeping the job moving without interruption.
This location in the LaBelle Fannett area is located at highway 365 and LaBelle Road and has been our
Precinct 2 rock material storage yard for over 40 years. Many years ago there was an equipment storage
building but was torn down in the early 80s. It is important to keep equipment under cover and out of
the weather as much as possible to sustain the life of the equipment. Also, when our crews who reside
in the LaBelle Fannett areas have to respond to an emergency whether it is a road issue or tree down
blocking the road; now we have barricades and other equipment needed at the LaBelle Fannett service
center which; results in our crews not driving to Mid County to pick up needed supplies. They can
respond immediately. We have worked to repair and repaint the existing fence. When we took down
the old building from the Mid County location; we repaired, grinded and repainted all the iron as well as
salvaged all the metal we could resulting in cost savings. The building was rebuilt at the LaBelle Fannett
yard; which bears a sign out front “Jefferson County Road & Bridge Precinct 2 LaBelle Fannett Service
Center. The building will store needed equipment in order to perform road and drainage work for the
LaBelle Fannett areas resulting in more efficient and effective service to the LaBelle Fannett citizens of
Precinct 2. As the LaBelle Fannett areas continue to grow; so will the need for continued, efficient, and
effective services provided by the Precinct 2 Road & Bridge Commissioners office.



Precinct 2 Road, Bridge and Drainage issues can be reported to the Road and Bridge Precinct 2 office at
727-2173 or visit our website to submit information at http://co.jefferson.tx.us/prct2/BrentWeaver.htm
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Improved LED lights installed at Spurlock road and 18™ street.

The Jefferson County Master Gardeners volunteered their time and skills to provide landscaping to our county
buildings in Precinct 2.




DPS office remodeled

Through savings in other of areas of the precinct operations we were able to purchase some
much needed equipment we did not have and were vital to our road and bridge operations;
these purchases were made without an increase to our precinct budget.

Padfoot Compressor Asphalt distrubitor Vehicle maint. Lift



Precinct building repairs and upgrades

Repainted fuel tanks




Repainted equipment storage shed




Built asphalt crack seal machine and re-purposed an old trailer
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Jefferson County Commissioner Precinct 2

News Release

Point of Contact: Precinct 2 Commissioner Brent Weaver — 727-2173
Date: June 12th, 2013

Jefferson County Commissioner Brent Weaver Road & Bridge Precinct 2 coordinates Motor Grader
Course for Jefferson County, and the Cities of Groves, Nederland and Port Neches through assistance
from Texas Engineering Extension Service at NO cost to County

Media interested in observing the equipment training on the road construction site, please contact
Commissioner Brent Weaver at 727-2173. We will have instructors and class attendees on the
construction site applying what they have learned in the classroom setting on an actual road
construction project today located on Park Street just off Hwy 366. For directions to the construction
site please contact my office.

This is a program offered through the TEEX- Texas Engineering Extension Service at no charge/cost to
the County. This programs offers information and resources to better prepare the Road & Bridge team
and explore innovative ideas in Road maintenance to save taxpayer monies in the process. The road
maintenance assistance course begins with a tour of the county roads in Precinct 2 which encompasses
areas in Nederland, Port Neches, and Groves as well as LaBelle and Fannett. During the three-day course
the TEEX representative works closely with the Road & Bridge precinct crews observing and discussing
procedures and materials used in the process of road building. On the first day, the TEEX instructor
conducts an 8 hour classroom instruction on the Motor Grader and Road construction, safety,
procedures and materials/equipment used. We have coordinated this course with our road
construction schedule; so we have an actual road project we can work on that will provide our
attendees a more realistic training environment. Some of the course topics are such as but not limited
to:

1. Overview of the Motor Grader



2. Safety of the Motor Grader operations

3. Preventive Maintenance of the Motor Grader
4, Operation of the Motor Grader
5. Applying the practical skills on the road project

The instructors/representatives from TEEX served with Texas Department of Transportation and have
over 30 years of first- hand experience with problems and issues dealing with road construction. They
bring a common sense approach to road maintenance issues and give the guidance needed to address
new ideas and issues surrounding the road building process. “I believe this is a great NO cost program
for counties to utilize. We can always use someone to train, and evaluate our staff in the procedures and
materials used in road building in order for us to enhance our operations and provide a more efficient
and effective road maintenance plan that also saves tax payer monies in the process.” Brent Weaver,
Jefferson County Commissioner Precinct 2. We have representatives participating from the Cities of
Groves, Port Neches, Nederland as well as other County Road & Bridge Precincts.

NO OTHER INFO
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Veteran Park improvements for 2013
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Training classes and safety classes

Precinct 2 Training for staff

This is a program offered through the TEEX- Texas Engineering Extension Service at no charge/cost to the County. This
programs offers information and resources to better prepare the Road & Bridge team and explore innovative ideas in Road
maintenance to save taxpayer monies in the process. The road maintenance assistance course begins with a tour of the county
roads in Precinct 2 which encompasses areas in Nederland, Port Neches, and Groves as well as LaBelle and Fannett. During the
three-day course the TEEX representative works closely with the Road & Bridge precinct crews observing and discussing
procedures and materials used in the process of road building. On the third day, the representative holds an 8 hour classroom
instruction on Road construction Safety, Road Building design, procedures and materials used. Some of the course topics are
such as but not limited to:

1. Chip seal coats

2. Asphalt surfacing/resurfacing

3. Building good road bases/sub-bases

4. Drainage for the road

5. Roadside vegetation control

The instructors/representatives from TEEX served with Texas Department of Transportation and have over 30 years of first hand
experience with problems and issues dealing with road construction. They bring a common sense approach to road maintenance
issues and give the guidance needed to address new ideas and issues surrounding the road building process. “I believe this is a
great NO cost program for counties to utilize. We can always use someone to evaluate our procedures and materials used in road
building in order for us to enhance our operations and provide a more efficient and effective road maintenance plan that also
saves tax payer monies in the process.” Brent Weaver, Jefferson County Commissioner Precinct 2.



Roadway striping and installation of reflectors on roadways




Precinct 2 Website

PreC|nCt 2 WebSIte http://co.jefferson.tx.us/prct2/BrentWeaver.htm

e Mission Statement
e Duties of County Commissioner
e Services provided by Pct 2
e Precinct 2 maps
e Precinct 2 staff contacts
e Request for services/info
e Precinct 2 photos
* Precinct 2 Events and News
* Road Maintenance
* Bridge Projects
*= Drainage Projects
* Road Projects
* Road & Bridge Closures
* Precinct 2 History
* Veterans Park
* Commissioners Court
*County Organizational Chart
e County Phone Directory
e Voter Info
e Mosquito Control info
e Environmental Control Info
e And other resources and links regarding Jefferson County

Commissioner Mandated Training

Newly Elected Jefferson County Precinct 2 Commissioner Brent Weaver joined over 180 newly elected County Judges and
Commissioners for the Newly Elected Judges and Commissioners Seminar on January 11" through 14™ 2011, which is part one
of the Commissioners Court Advanced Curriculum Certification. This training was sponsored by the LBJ School of Public
Affairs, The University of Texas, Austin; in cooperation with the Texas Association of Counties.

The LBJ School offers professional development programs that serve the development needs of elected officials in all levels of
government. The course covered topics such as but not limited to: Constitutional Basis of County Government, Powers, Duties
and Responsibilities of Commissioner, Conducting a Public Meeting, Open Records & Records Management, Texas Ethics and
Disclosure law, Leadership in County Government, Health and Human Services, County Litigation, Subdivision Regulations,
Environmental Issues, Taxes, Elections, County Roads and Maintenance of Roads, Personnel Issues, County Budgets, Sources of
Revenue and Expenditures, Law Enforcement and Jail Issue facing Counties, Emergency Management issues facing Counties,
Leadership in Public Service and Effective operation of Commissioners Court. The program also provided an opportunity for
newly elected Judges and Commissioners to hear information from their peers who attended from other areas of the State.

Jefferson County Commissioner Pct 2 Brent Weaver--“As your County Commissioner, | believe it is important to actively pursue
educational opportunities to enhance my skills and knowledge in order to better serve the citizens of Precinct 2 and Jefferson
County. “The course topics listed above are issues which directly affect Jefferson County and the Citizens”. “It is especially
important to comply with those training hours mandated for County Commissioners by law in the Texas Government Code each
training cycle each year.”



Mid County Building leases and improvements to other county offices




Before After



