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Commissioner Court to hear informational presentation from County
Management Information System (MIS) Department on digital and paperless
Commissioners Court

In recent months there has been discussion and
some direction given to our Jefferson County MIS
department to research the possibility of a paperless
Commissioners Court and obtain information to brief
the court. Additional, there are several departments
including some courts that are currently paperless or

in the process of going paperless. When you consider
the cost associated with all the paper we purchase, ink toner, and work hours to compile and
make copies of information as well as distribute the copies, it adds up to a lot of money and
time. There are many other governmental entities as well as private companies that benefit
from the cost savings and time saved by a paperless process. However, there may be times
where a hard copy is necessary. In summary, all these documents accumulated by myself
pictured above over the course of approximately 10 months from Commissioner Court
meetings could be saved to a flash drive as depicted in the photo above resulting in a savings to
the county. This information could be viewed on a laptop before and during Commissioners
Court. This has been a project that | thought warranted further review and research.

During the last several months MIS has been doing some research in this area to determine the
best course of action, possible options as well as cost analysis associated with this project. It
appears this could all be done in-house by our county MIS department. We have a workshop
scheduled for Commissioners Court so MIS can present information to the court on their
findings regarding a paperless process. The work shop is scheduled for Monday, April

9th at 10:30 a.m.







