
Notice of Meeting and Agenda and Minutes
June 06, 2016

SPECIAL, 6/6/2016 1:30:00 PM

BE IT REMEMBERED that on June 06, 2016, there was begun and
holden a SPECIAL session of the Commissioners Court of Jefferson
County, Texas, with the following members and officers present and
participating except those absent as indicated:

Honorable Jeff Branick, County Judge

Commissioner Eddie Arnold, Commissioner Pct. No. 1

Commissioner Brent Weaver, Commissioner Pct. No. 2

Commissioner Michael Sinegal, Commissioner Pct. No. 3

Commissioner Everette D. Alfred, Commissioner Pct. No. 4

Honorable G. Mitch Woods, Sheriff

Honorable Carolyn L. Guidry , County Clerk (ABSENT) -

Jessica Grammer

When the following proceedings were had and orders made, to-wit:
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Jeff R. Branick, County Judge
Eddie Arnold, Commissioner, Precinct One

Brent A. Weaver, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT

OF JEFFERSON COUNTY, TEXAS
June 06, 2016

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, willmeet at 1:30 PM, on the 06th day of June 2016 at its regular
meeting place in the Jury Impaneling room, Jefferson County Courthouse, 1085 Pearl Street, Beaumont,
Texas. Until further notice.

Said meeting will be a Special for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

11:00 a.m.-Announcement of an executive (closed) session pursuant to Texas Government Code Section §
551.071 for the purpose of receiving information regarding matters that may require litigation.

11:30 a.m.- Announcement of an executive (closed) session pursuant to Texas Government Code Section §
551.0725 for the purpose of receiving information regarding a matter that deliberation in open meeting would
have a detrimental effect on the position of the Commissioners Court in negotiations with a third person.  

INVOCATION: Eddie Arnold, Commissioner, Precinct One

PLEDGE OF ALLEGIANCE: Brent A. Weaver, Commissioner, Precinct
Two
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PURCHASING:

1. Receive and file bid for (IFB 16-007/YS), Re-Bid Term Contract for
Termite Treatment for Jefferson County.

SEE ATTACHMENTS ON PAGES 14 - 87

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

2. Receive and file bids for (IFB 16-008/JW), Major Drive Extension From
SH 124 to LaBelle Rd.

SEE ATTACHMENTS ON PAGES 88 - 412

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

3. No bids received for (IFB 16-009/JW), Sale of Used Low-Level
Passenger Boarding Bridges.

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

4. Consider and approve specifications for (RFQ 16-013/JW), Professional
Engineering Services for the Jack Brooks Regional Airport. 

SEE ATTACHMENTS ON PAGES 413 - 427

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

3



Notice of Meeting and Agenda and Minutes
June 06, 2016

5. Consider and approve award, execute, receive and file Acceptance of
Offer for (IFB 16-007/YS), Re-Bid Term Contract Termite Treatment
for Jefferson County with Hill Country Pest Control, as shown on
Attachment A.

SEE ATTACHMENTS ON PAGES 428 - 430

Motion by: Commissioner Arnold
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

6. Consider and approve, execute, receive and file a renewal for (IFB 12-
020/JW), Term Contract for Fire Sprinkler, Fire Pump, Kitchen Hood
Suppression and Halon 1301 Fire Suppression Inspection for Jefferson
County with Firetrol Protection Systems, Inc. for a fourth and final
additional one (1) year renewal from June 28, 2016 to June 27, 2017.

SEE ATTACHMENTS ON PAGES 431 - 431

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

7. Consider and approve, execute, receive and file a renewal for (IFB 15-
011/JW), Term Contract for Trash and Biomedical Waste Container
Service for Jefferson County with Excel Medical Waste, Industrial
Transportation Waste LLC, and Republic Services of Beaumont for a
first additional one (1) year renewal from June 28, 2016 to June 27,
2017.

SEE ATTACHMENTS ON PAGES 432 - 434

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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8. Request approval to release retainage to MK Constructors for (IFB 13-
022/KJS), Re-bid Drainage District No. 7 of the County of Jefferson,
Texas, Hurricane Ike/Dolly Round 1 Critical Infrastructure Project
Disaster Recovery Division, Drainage District No. 7 Ditch Main B
Diversion (funded by Round 1 TDRA Grant Administered by The
General Land Office of the State of Texas), in the amount of $157,
880.70, Payment Application No. 18.

SEE ATTACHMENTS ON PAGES 435 - 436

Action: TABLED

9. Consider and approve, execute, receive and file a Certificate of
Completion for (IFB 13-022/KJS), Re-bid Drainage District No. 7 of the
County of Jefferson, Texas, Hurricane Ike/Dolly Round 1 Critical
Infrastructure Project Disaster Recovery Division, Drainage District No.
7 Ditch Main B Diversion (funded by Round 1 TDRA Grant
Administered by The General Land Office of the State of Texas), with
MK Constructors.

SEE ATTACHMENTS ON PAGES 437 - 437

Action: TABLED

10. Consider and possibly approve disposition of two (2) Low-Level
Passengers Boarding Bridges from the Jack Brooks Regional Airport as
authorized by Local Government Code §263.152 (3). Cost for labor,
materials and equipment for demolition/removal is $10,752.00.

SEE ATTACHMENTS ON PAGES 438 - 438

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

11. Consider and approve a discretionary exemption as authorized by Local
Government Code 262.02(a)(7)(D) for items that can be obtained from
only one source, due to captive replacement parts or components for
equipment, for seat modification to Safe Boats International, LLC. In the
amount of $57,004.36.

SEE ATTACHMENTS ON PAGES 439 - 439

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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12. Consider and approve, execute, receive and file a sole source exemption
pursuant to Local Government Code 262.024 (7) (A) for the Scanning of
Deed and Mortgage, and Lien Photostat Books into the TRTA Gov
Aumentum records management software used by the County Clerk to
Thomson Reuters/Manatron, Inc.

SEE ATTACHMENTS ON PAGES 440 - 451

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

13. Consider and approve utilizing available Capital Project Funds to
replace the existing air conditioners for the radio tower sites located on
Hwy 73 for the Countywide 800 MHz Radio System in the amount of
$14,588.00. The cost is shared by all local entities in Jefferson, Hardin
and Orange Counties.

SEE ATTACHMENTS ON PAGES 452 - 452

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

14. Consider and approve a land survey and appraisal of County property
located behind the old TYC facility located in Precinct #2.

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY AUDITOR:

15. Consider and approve budget transfer - District Clerk - additional cost
for IVR system.

120-2031-414-6001 OFFICE MACHINES $7,000.00

120-2031-414-5077 CONTRACTUAL SERVICE $7,000.00
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SEE ATTACHMENTS ON PAGES 453 - 457

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

16. Consider and approve budget transfer - County Court at Law II -
additional cost for mental examinations.

120-2052-412-5014 MENTAL EXAMINATION $2,975.00

120-2052-412-2003 EMPLOYEES' INSURANCE $2,975.00

SEE ATTACHMENTS ON PAGES 458 - 458

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

17. Consider and approve budget amendment - Sheriff - replacement of
vehicle and equipment.

120-3059-421-6007 AUTOMOBILES $38,239.00

120-9999-415-9999 CONTINGENCY APPROPRIATION $38,239.00

SEE ATTACHMENTS ON PAGES 459 - 479

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

18. Consider and approve budget transfer - Road & Bridge Pct.4 - additional
cost for postage.

114-0401-431-4052 POSTAGE $400.00

114-0402-431-3079 CRUSHED STONE $400.00

SEE ATTACHMENTS ON PAGES 480 - 480

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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19. Consider and approve settlement with TCEQ for underground storage
tank violations in the amount of $3,441 and approve directing penalty to
Supplemental Environmental Project (SEP) '2011-31 Check Community
First Time Sewer Service for Low Income Homeowners' under the
direction of Jefferson County.

SEE ATTACHMENTS ON PAGES 481 - 495

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

20. Consider and approve letter of intent to enter into an intergovernmental
agreement with UTMB Pre-Natal Program for the lease of county
property at a monthly rate of $3,548.40. UTMB would be responsible for
all costs of improvements and relocation.

SEE ATTACHMENTS ON PAGES 496 - 496

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

21. Consider and approve purchase of six new dome cameras and
replacement of three PTZ cameras in the amount of $13,923 using the
Juvenile Delinquency Prevention Fund (Fund 857).

SEE ATTACHMENTS ON PAGES 497 - 497

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

22. Receive and file Financial & Operating Statements - County Funds Only
for the Month Ending April 30, 2016.

SEE ATTACHMENTS ON PAGES 498 - 512

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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23. Regular County Bills - check #421018 through checks #421244
(05/30/2016) and check #421245 through checks #421466 (06/06/16).

SEE ATTACHMENTS ON PAGES 513 - 532

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

ADDENDUMS
24. Consider and approve Project Completion Report for Cheek Sewer

Improvement Project, Contract number 713250 with Texas Department
of Agriculture.

SEE ATTACHMENTS ON PAGES 533 - 538

Motion by: Commissioner Alfred
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY CLERK:

25. Consider and approve expenditure from Record Management fund for
the County Clerk's office for On-site scanning of Photostat Books to
resolve issues with bad images on microfilm conversion project by
Thomson Reuters.  The amount requested is $74,863.50.

SEE ATTACHMENTS ON PAGES 539 - 549

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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COUNTY COMMISSIONERS:

26. Consider and possibly approve a Resolution regarding excessive force
during non-violent Civil Rights demonstrations.

SEE ATTACHMENTS ON PAGES 550 - 550

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

27. Consider and possibly approve a Proclamation for the Julie Rogers Gift
of Life, Men's Health Month.

SEE ATTACHMENTS ON PAGES 551 - 551

Motion by: Commissioner Alfred
Second by: Commissioner Arnold
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

28. Consider and possibly approve a Resolution Opposing Any Legislation
that Increases the Maximum Transport Haul Weights Over Roadways in
Jefferson County, Texas.

SEE ATTACHMENTS ON PAGES 552 - 552

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

29. Consider, possibly approve, authorize the County Judge to execute,
receive and file Texas Department of Agriculture Coordinated Hog Out
Management Grant GTBD-131 for Jefferson County.

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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30. Consider and possibly approve a Resolution designating authorized
signatories for contractual documents related to Texas Community Block
Grant funds for Contract No. 16-272-000-9786, Grant No. 06-0101.

SEE ATTACHMENTS ON PAGES 553 - 553

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

31. Consider and possibly approve the Golden Triangle Minority Business
Counsel to temporarily use storage space at the Old Health Building in
Port Arthur.

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY TAX ASSESSOR-COLLECTOR:

32. Consider and possibly approve a Resolution opposing rules proposed by
the Texas Department of Motor Vehicles that decrease County revenues,
increase County costs and reduce local control.

SEE ATTACHMENTS ON PAGES 554 - 554

Motion by: Commissioner Arnold
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

ENGINEERING:

33. Execute, Receive and file Pipeline Permit 02-P-16 to Valero Partners
PAPS, LLC for the distribution of refined products located in Precinct 2
at South Garden Drive.

SEE ATTACHMENTS ON PAGES 555 - 561

Motion by: Commissioner Alfred
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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34. Consider and possibly approve a Plat of County property Tracts 1-A and
1-B, located off of Viterbo Road in Precinct #2.

SEE ATTACHMENTS ON PAGES 562 - 563

Motion by: Commissioner Alfred
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

35. Receive and file a Donation Deed for 0.48 acre tract of land from Jeffrey
and Wanda Witt to Jefferson County.  Property is located in Precinct 1
off North China Road.

SEE ATTACHMENTS ON PAGES 564 - 568

Motion by: Commissioner Alfred
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

36. Consider and possibly approve a Final Plat of Ridgecrest Subdivision
Unit Four, Blocks 5 and 6, Lots 1-21, which is an extension of the
existing Ridgecrest subdivision.  It is located in Precinct 2 off Highway
365 and within Beaumont's ETJ (extra-territorial jurisdiction).  This plat
has met all requirements of both the city and Engineering.

SEE ATTACHMENTS ON PAGES 569 - 571

Motion by: Commissioner Alfred
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

RISK MANAGEMENT:

37. Consider and possibly approve renewal of Airport and Operators
Liability Insurance for the Jack Brooks Regional Airport with Ace
Property and Casualty Insurance Company, with the three year fixed
premium policy option of $8,200.

Motion by: Commissioner Weaver
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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SHERIFF'S DEPARTMENT:

38. Consider and possibly approve a Resolution recognizing Lawanda M.
Hancock for 23 years and 4 months of dedicated service to the Jefferson
County Sheriffs' Office and to the citizens of Jefferson County in
wishing her well on her retirement.

SEE ATTACHMENTS ON PAGES 572 - 573

Motion by: Commissioner Weaver
Second by: Commissioner Arnold
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

______________________________________________
Jeff R. Branick
County Judge
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

 

 

1149 Pearl Street, 1st Floor, Beaumont, TX  77701  409-835-8593  Fax 409-835-8456 

June 6, 2016 
 

Request for Statements of Qualification (RFQ 16-013/JW) 
Professional Engineering Services for the Jack Brooks Regional Airport 

 

Dear Vendors: 
 

You are invited to submit a statement of qualifications in accordance with the attached document,             
RFQ 16-013/JW.  Jefferson County is requesting statements of qualifications from qualified Engineering 
Consulting Firms that are registered in the State of Texas to provide services including but not limited to:  Airside 
and Landside Planning, Land Surveys, Preparation of Plans, Specifications and Bid Documents, Testing, 
Construction Contract Administration, Construction Observation, Airport Master Planning, and other services that 
may be required for the Jack Brooks Regional Airport.  
 

All interested individuals and firms should obtain a “Request for Qualifications” packet from the Jefferson County 
website at: http://www.co.jefferson.tx.us/Purchasing/main.htm 
 

All submittals shall be evaluated by a Review/Selection Committee.  The Review/Selection Committee will evaluate 
submissions to this request and select the firm most qualified, responsive, and experienced. 
 

Responses are to be sealed and addressed to the Purchasing Agent with the RFQ number and title included 
on the outside of the envelope or box.  All responses shall be submitted with an original and ten (10) copies, 
to the Jefferson County Purchasing Department, 1149 Pearl Street, 1st Floor, Beaumont, Texas 77701, no later 
than 11:00 am CDT, July 12, 2016.  Jefferson County does not accept responses submitted electronically.  
Responses will be publicly opened and the names of responding firms will be read aloud in the Jefferson County 
Engineering Conference Room located on the 5th Floor of the Jefferson County Courthouse, 1149 Pearl Street, 
Beaumont, Texas 77701 at the time and date below.  Statements of Qualifications received after that time will be 
considered late and will be returned unopened. Inquiries shall be directed in writing to: Jamey West, Assistant 
Purchasing Agent via fax 409-835-8456 or e-mail at:  jwest@co.jefferson.tx.us. 
 

There will be a Non-Mandatory Pre-Proposal Conference at 10:00 am CDT on Wednesday, June 22, 2016.      
The conference will be held in the Jack Brooks Regional Airport Jerry Ware Conference Room, 5000 Jerry Ware 
Drive, Beaumont, Texas 77705. 
 

REQUEST NAME: Professional Engineering Services for the Jack Brooks Regional Airport 
 

REQUEST NO. : RFQ 16-013/JW 
 

DUE DATE/TIME: 11:00 am CDT, Tuesday, July 12, 2016 
 

MAIL OR DELIVER TO:   Jefferson County Purchasing Department 
        1149 Pearl Street, 1st Floor 
        Beaumont, TX 77701 
 

Jefferson County encourages Disadvantaged Business Enterprises to participate in the qualifications submission 
process. Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or 
disability in employment or the provisions of services. Individuals requiring special accommodations are requested 
to contact our office at 409-835-8593 to make arrangements no later than seven (7) calendar days prior to the 
submittal deadline.  Jefferson County reserves the right to accept or reject any or all proposals, to waive 
technicalities and to take whatever action is in the best interest of Jefferson County. 
 

We look forward to your active participation in this solicitation. 
 

Sincerely, 

 
Deborah L. Clark, Purchasing Agent 
Jefferson County, Texas 
 

Published: Beaumont Enterprise and Port Arthur News:  June 8th & June 15th, 2016 
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Request for Statements of Qualification (RFQ 16-013/JW) 
Professional Engineering Services for the Jack Brooks Regional Airport 

______________________________________________________________________________ 
 

Section 1.  Introduction and Purpose: 

Jefferson County is soliciting statements of qualifications and experience from qualified Engineering Consulting 
Firms (Consultants) to provide planning and engineering services for airport development, and to provide special 
services beyond the scope of basic design services that may be required for improvements at the Jack Brooks 
Regional Airport. 

The Airport proposes to accomplish a number of projects as described in SECTION 4, GENERAL SCOPE OF 
SERVICES / SCHEDULE OF PROJECTS. The projects are expected to take place over a five-year period.     
The County reserves the right to re-advertise for those services not under contract. Contracts will be negotiated 
and approved for various phases and segments of work as federal and other funds are available. 

The Jack Brooks Regional Airport’s current DBE goal for 2016 is 11.51 %. 

Section 2.  Minimum Qualifications: 

Consultants must be knowledgeable of Federal Aviation Administration policies and procedures; and be able 
to demonstrate experience in the various types of consultant services discussed in FAA Advisory Circular 
150/5100–14E – Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects. 
Qualified consultants must have prepared a municipal master plan for two or more airports with operation and 
fleet mix within 20% of the Jack Brooks Regional Airport within the last 10 years. Qualified consultants must 
have experience with compatible land use planning and airport layout planning.  

To be eligible to submit a response for the work, consultants must meet the following minimum 
requirements: 

 
A. Must have applicable licenses and permits required by the Federal Government, the State of 

Texas, and Jefferson County. 
B. Must have, within the last five years, provided similar services under applicable FAA guidelines 

and requirements and involving FAA funding.   
C. Must have adequate numbers of qualified personnel readily available to accomplish the work. 
D. Must have an office location within the State of Texas.  

 

Section 3.  Procedure 

Firms are encouraged to submit statements of qualifications and experience to the Jefferson County Purchasing 
Department. The responsible Jefferson County department head for this project will appoint a selection 
committee, which will evaluate responses and select, in order of preference, a short list of at least three firms.  
Responses will be ranked on the basis of demonstrated experience, competence, and qualifications.              
Fees, price, work hours, or any other cost information will not be considered in the development of the short list. 

Jefferson County will then enter into negotiations with the highest qualified firm. The negotiations will first 
establish the scope, terms and conditions, and time limits for the proposed contract.  Once agreement is reached 
between Jefferson County and the selected firm, the County will request a fee proposal from the firm.              
If agreement is reached, the County will retain the firm and enter into a written contract with that firm.              
If an agreement cannot be negotiated with the selected firm, the County will then enter into negotiations with 
the next most qualified firm. This procedure will continue until agreement is reached and a contract is produced.  
If the County cannot negotiate an agreement, the procedure will be terminated. 
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Section 4.  General Scope of Services / Schedule of Projects 

The general scope of work shall consist of the various types of consultant services discussed in FAA Advisory 
Circular 150/5100–14E.  The general scope of projects may include but not be limited to the following: 

 
A. Instrument Approach Analysis and Support 

 

1. Determine viability of a CAT I ILS approach for Runway 16 (based on known data). 
2. Analyze feasibility of relocating the ILS from Runway 12-30 to Runway 16-34. 
3. Estimated time-table for transition, key points and goals. 
4. Conduct an airport obstruction survey to support the development a CAT I ILS approach for 

Runway 16. 
5. Coordinate with air carriers, airport users, FAA, and Commissioners Court. 

 
B. Airport Reconfiguration Alternative Analysis 

 

1. Analyze existing airport layout. 
2. Develop alternative airport layouts to improve operational safety through elimination of intersecting 

runways, providing for parallel taxiways, and possible transition of the primary runway from 
Runway 12-30 to Runway 16-34. 
i. Specific attention to move all Runway Protection Zones onto airport property. 
ii. Resulting alternatives to have zero net loss of runway length. 

3. Coordinate with air carriers, airport users, FAA, and Commissioners Court. 
4. Develop a detailed phasing and financial plan to support the preferred alternative. 

 
C. Electronic Airport Layout Plan (eALP) 

 

1. Obtain recent surveys and/or survey the airport 
2. Collect imagery. 
3. Upload data into the FAA’s web-based FIS (AGIS) database. 
4. Coordinate with Airport and others to maintain ALP accuracy. 

 
D. Airport Master Plan 

 

1. An update of the 2007 Airport Master Plan to reflect current conditions and revisions to be 
consistent with current County grant requirements, the County Plan, and other policies regarding 
airport development. 

2. Strategies for containing aviation noise within airport property. 
3. Strategies for recruiting diverse aviation related businesses to the airport. 
4. Recommendations for appropriate zoning for airport property and adjacent properties. 

i. Ability to include current aviation zoning of non-airport property. 
5. Recommendations and planning to update and draft airport minimum standards. 

 
E. Engineering and Other Services for Airport Development. 

 

1. Capital Improvement 
i. Financially Feasible and Realistic   

2. Airfield Pavement (maintenance, rehabilitation and design) 
3. Drainage 
4. Airfield Electrical 
5. Navigational Aids 
6. Buildings and Facilities 
7. Landside Improvements 
8. Operational Use Studies 
9. Environmental Assessments 
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SCHEDULE OF PROJECTS 

           
The projects anticipated over the next five years may include but are not limited to the following: 
 
A. Desktop Feasibility Study – CAT I ILS viability to Runway 16-34 
B. ILS and MALSR Relocation 
C. Airport Reconfiguration Alternative Analysis 
D. Runway and Taxiway Improvements (pavement, lighting, marking, construction) 
E. Airfield Electrical Improvements (Vault, Airfield lighting, etc.) 
F. Environmental Assessments 
G. Passenger Boarding Bridge (Suitability, Design, Bidding) 
H. Airfield Grading and Drainage Improvements 
I. Airport Layout Plan (ALP) Updates 
J. Airport Master Plan Update 
K. Apron Improvements 
L. Overall Frontage Development Impacts on Airport 

 
  
 The above Schedule of Projects is included in this RFQ to be considered only as an “anticipated” 
 schedule, as the needs and priorities of the Jack Brooks Regional Airport are subject to change within 
 the duration of a contract for Engineering Services awarded under this RFQ. 
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Section 5.  Submittal Format: 

Consultants shall submit one original and (10) copies of the response providing the following 
information: 

A. Present capability to achieve proposed work. Information should reflect knowledge of FAA 
regulations, policies and procedures. 

B. Experience in performing similar projects under FAA guidelines involving federal funding. 
C. Project team and key personnel, including resumes. 
D. List of references on similar projects currently in process or which have been accomplished over 

the past five years. 
E. Statement regarding an Affirmative Action Program and proposed DBE participation. 

 

Section 6.  Laws and Regulations 

The Engineering Consulting Firm awarded services under this RFQ must comply with all laws, ordinances, 
and rules and regulations which govern the work specified in this contract. 

 

Section 7. Insurance 
 

The contractor (including any and all subcontractors as defined in Section 8.1.3 below) shall, at all times 
during the term of this contract, maintain insurance coverages with not less than the type and requirements 
shown below.  Such insurance is to be provided at the sole cost of the contractor. These requirements do 
not establish limits of the contractor’s liability. 

 

All policies of insurance shall waive all rights of subrogation against the County, its officers, employees and 
agents. 

Contractor shall furnish Jefferson County with Certificate of Insurance naming Jefferson County as 
additional insured. 

All insurance must be written by an insurer licensed to conduct business in the State of Texas. 

Minimum Insurance Requirements 

Public Liability                                                                        $1,000,000.00 
 

Excess Liability                                                                      $1,000,000.00 
 

Property Insurance (policy below that is applicable to this project): 
      Improvements & Betterments Policy: Improvements/Remodeling (for Lease Tenants) 
      Builder’s Risk Policy: Structural Coverage for Construction Projects 
      Installation Floater Policy: Improvements/Alterations to Existing Structure 
 

Workers’ Compensation                            Statutory Coverage (See Section 8 Below) 
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Section 8. Workers’ Compensation Insurance 
8.1 Definitions: 

8.1.1 Certificate of coverage (“Certificate”) – A copy of a certificate of insurance, a certificate of 
authority to self-insure issued by the commission, or a coverage agreement, DWC-81, DWC-82, 
DWC-83, or DWC-84 showing statutory workers’ compensation insurance coverage for the person’s 
or entity’s employees providing services on a project, for the duration of the project. 

8.1.2 Duration of the project – Includes the time from the beginning of the work on the project until the 
contractor’s/person’s work on the project has been completed and accepted by the governmental 
entity. 

8.1.3 Persons providing services on the project (“subcontractor”) in article 406.096 – Includes all 
persons or entities performing all or part of the services under the contractor has undertaken to 
perform on the project, regardless of whether that person contracted directly with the contractor and 
regardless of whether that person has employees.  This includes, without limitation, independent 
contractors, subcontractor, leasing companies, motor carriers, owner-operators, employees of any 
such entity, or employees of any entity which furnishes persons to provide services on the project.  
“Services” includes, without limitation, providing, hauling or delivering equipment or materials, or 
providing labor, transportation, or other service related to a project.  “Services” does not include 
activities unrelated to the project, such as food/beverage vendors, office supply deliveries, and 
delivery of portable toilets. 

8.2 The Contractor shall provide coverage, based on proper reporting of classification code and payroll amounts 
and filing any coverage agreements, which meets the statutory requirements of Texas Labor Code, Section 
401.011(44) for all employees of the contractor providing services on the project, for the duration of the project. 

8.3 The Contractor must provide a certificate of coverage to the governmental entity prior to being awarded the 
contract – refer to Section 6 above. 

8.4 If the coverage period shown on the Contractor’s current certificate of coverage ends during the duration of the 
project, the Contractor must, prior to the end of the coverage period, file a new certificate of coverage with the 
governmental entity showing that coverage has been extended. 

8.5 The Contractor shall obtain from each person providing services on a project, and provide to the governmental 
entity: 

8.5.1 A certificate of coverage, prior to that person beginning work on the project, so the governmental 
entity will have on file certificates of coverage showing coverage for all persons providing services 
on the project; and 

8.5.2 No later than seven (7) days after receipt by the Contractor, a new certificate of coverage showing 
extension of coverage, if the coverage period shown on the current certificate ends during the 
duration of the project. 

8.6 The Contractor shall retain all required certificates of coverage for the duration of the project and for one (1) 
year thereafter. 

8.7 The Contractor shall notify the governmental entity in writing by certified mail or personal delivery, within ten 
(10) days after the contractor knew or should have known, of any change that materially affects the provision of 
coverage of any person providing services on the project. 

8.8 The Contractor shall post on each project site a notice, in the text, form and manner prescribed by the Texas 
Department of Workers’ Compensation, informing all persons providing services on the project that they are 
required to be covered, and stating how a person may verify coverage and report lack of coverage. 

8.9 The Contractor shall contractually require each person with whom it contracts to provide services on a project 
to: 

8.9.1 Provide coverage, based on reporting of classification codes and payroll amounts and filing of any 
coverage agreements, which meets the statutory requirements of Texas Labor Code, Section 
401.011(44) for all its employees providing services on the project, for the duration of the project. 
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8.9.2 Provide to the Contractor, prior to that person beginning work on the project a certificate of coverage 
showing that coverage is being provided for all employees of the person providing services on the 
project, for the duration of the project. 

8.9.3 Provide the Contractor, prior to the end of coverage period, a new certificate of coverage showing 
extension of coverage, if the coverage period shown on the current certificate of coverage ends 
during the duration of the project. 

8.9.4 Obtain from each person with whom it contracts, and provide to the Contractor: 

8.9.4.1 A certificate of coverage, prior to the other person beginning work on the project; and 

8.9.4.2 the coverage period, if the coverage period shown on the current certificate of a new 
certificate of coverage showing extension of coverage, prior to the end of coverage 
ends during the duration of the project. 

8.9.5 Retain all required certificates of coverage on file for the duration of the project and for one (1) year 
thereafter. 

8.9.6 Notify the governmental entity in writing by certified mail or personal delivery, within ten (10) days 
after the person knew or should have known, of any change that  materially affects the provision of 
coverage of any person providing services on the project; and 

8.9.7 Contractually require each person with whom it contracts to perform as required by paragraphs      
8.1. – 8.7., with the certificates of coverage to be provided to the person for whom they are providing 
services. 

8.10 By signing this contract or providing or causing to be provided a certificate of coverage, the Contractor is 
representing to the governmental entity that all employees of the contractor who will provide services of the 
project will be covered by workers’ compensation coverage for the duration of the project, that the coverage will 
be based on proper reporting of classification codes and payroll amounts, and that all coverage agreements will 
be filed with the appropriate insurance carrier or, in the case of a self-insured, with the commission’s Division of 
Self-Insurance Regulation.  Providing false or misleading information may subject the contractor to 
administrative penalties, criminal penalties, civil penalties, or other civil actions. 

8.11 The Contractor’s failure to comply with any of these provisions is a breach of contract by the Contractor which 
entitles the governmental entity to declare the contract void if the Contractor does not remedy the breach within 
ten (10) days after receipt of notice of breach from the governmental entity. 
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Section 9.  Qualifications Statement Requirements 

Firms desiring to be considered for Engineering Services as described in this RFQ are required to submit a 
Statement of Qualifications and Experience in order to be considered. The statement should contain, as a 
minimum, the following: 

1.    Name of the firm wishing to contract with the County. 
 

2.   Firm’s local address. 
 

3.   Firm’s corporate or main office address. 
 

4.   Number of years the firm has been in business. 
 

5.   Names, qualifications, and experience of professional staff who would be assigned to Jefferson               
……….County. 
 

6. Firm’s organization chart. 
 

7.   Biographies or resumes, including home office location and other relevant information, for each key 
staff member likely to be assigned to a project. 

  

8.      Names, titles, address, and telephone numbers of persons who are authorized to negotiate for and 
contractually bind the firm.  One of these persons should sign the response. A contact must be named 
for addressing questions generated during the evaluation process. 

 

9. Proposed project management structure determining key personnel and sub-consultants (if any). 
 
 

10.  Qualifications and recent, relevant experience (past five years) of the firm, key personnel and        
            sub-consultants relative to the performance of recent relevant similar services for aviation planning 

 purposes. 
 

11.  Technical approach, a detailed discussion of the tasks or steps to accomplish proposed projects 
 

12.  Proposed projects schedule, including major tasks and target completion dates. 
 
 

13. Provide a detailed summary of the firm’s experience in providing the kinds of services specified in this 
RFQ to governmental entities. 

 

14.    Describe reasons why the firm would be uniquely qualified to provide Engineering Consulting Services 
to Jefferson County. 

 

15.  Describe any unique services offered by your firm. 
   

16. List of in-state references including the name, address, and phone number of the person most clearly 
associated with the firm’s prior performance of similar airport planning projects.   A reference form is 
included on Page 12. 

 

Section 10.  Additional Information 

Provide a listing of all current litigation(s), outstanding judgements and liens affecting the firm. 

 

Section 11.  Terms and Conditions 

1.       Jefferson County reserves the right to request clarification of information submitted and to request 
          additional information of one or more applicants. 
 

2.       Any agreement or contract resulting from this RFQ shall be on forms approved by Jefferson County and      
          shall contain, at minimum, applicable provisions of this document.  Jefferson County reserves the right  
          to reject any agreement that does not conform to this document and any County requirements and  
          contracts. 
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3.       The Engineering Consulting Firm (Consultant) shall not assign any interest in the contract and shall not     
          transfer any interest in the same without prior written consent of the County. 
  

4.       No reports, information, or data given to or prepared by Consultant under contract shall be made    
          available to any individual or organization by the Consultant without the prior written approval of the       
          County. 
           
 

5.       Vendor Registration: SAM (System for Award Management).   
 

Vendors doing business with Jefferson County are required to be registered with The System for Award 
Management (SAM), with an “active” status.   The System for Award Management (SAM) is the Official U.S. 
Government system that consolidated the capabilities of CCR/FedReg, ORCA, and EPLS.  There is NO fee 
to register for this site.   
 

Entities may register at no cost directly from the SAM website at: https://www.sam.gov 
 

Respondents are strongly encouraged to review their firm’s SAM (System for Award Management) 
status prior to Qualifications Submission.  
 

 
 

6.       Awarded Vendor(s): Submission of FORM 1295 (Texas Ethics Commission) 
 

As of January 1, 2016, per House Bill 1295, the Texas Ethics Commission (TEC) requires all awarded 
vendors to complete a Certificate of Interested Parties (FORM 1295) at time of notification of award.  
Awarded Vendors (for contracts under this RFQ) must visit the TEC website link below, enter the required 
information on Form 1295, and print a copy of the completed form.  The form will include a certification of 
filing that will contain a unique certification number.   
 
At the time of award, the Jefferson County Purchasing Department will submit a request to the 
Awarded Vendor (for a contract under this RFQ) to both: 
 

1. Submit FORM 1295 online via the Texas Ethics Commission website link below.  
 

2. Submit a printed copy of FORM 1295, signed by an Authorized Agent of the Awarded Vendor and notarized 
to the Jefferson County Purchasing Department. 
 

FORM 1295, Completion Instructions, and Login Instructions are available via the Texas Ethics 
Commission Website at:  https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 
 

 
7.  Minority-Women Business Enterprise Participation 
 

It is the desire of Jefferson County to increase the participation of Minority (MBE) and women-owned (WBE) 
businesses in its contracting and procurement programs.  While the County does not have any preference 
or set aside programs in place, it is committed to a policy of equitable participation for these firms. 
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Section 12.  Submittal Evaluation and Evaluation Criteria 

Each Consultant meeting the Minimum Qualifications will be evaluated, using the following criteria: 

A. Capability to perform all aspects of planning and engineering with knowledge of FAA regulations, 
policies, and procedures. 
 

B. Comparable current and completed projects, within the past five years, accomplished by current 
staff and key personnel to be assigned to projects. 

 

C. Professional background of key personnel and experience in airport planning and engineering. 
 

D. Ability to meet schedules and deadlines, and reputation for timeliness, quality of performance and 
work product.  
 

E. Technical approach to design and construction management of airport projects. 
 

F. References. 
 

MAXIMUM 
POINTS EVALUATION CRITERIA 

 

15 
 

 

1. Capability to perform all aspects of planning and engineering with 
knowledge of FAA regulations, policies, and procedures. 
 

 

20 
 

2. Comparable current and completed projects, within the past five years, 
accomplished by current staff and key personnel to be assigned to 
projects. 
 

 

20 
 

3. Professional background of key personnel and experience in airport 
planning and engineering. 

 
 

15 
 

4. Ability to meet schedules and deadlines, and reputation for timeliness, 
quality of performance and work product. 

 
 

20 
 

5. Technical approach to design and construction management of airport 
projects. 

 
 

10 
 

6. References. 
 

 
20 points maximum for interview, if needed. 

 

Section 13.  Selection Committee 

Because of the diversity of the departments and activities of the County, the responsible department head will 
appoint the selection committee for this project. Typically, the committee will consist of at least one 
professional in the task required, a representative of the Purchasing Department, and a representative of the 
Jack Brooks Regional Airport.  However, this structure is not binding.  Other members may be appointed as 
necessary and appropriate, but the total number of persons on the selection committee shall not exceed four 
(4) persons.  Committee appointments shall be in writing and shall briefly describe the scope of the project 
and, if necessary, the primary disciplines required to accomplish the project, in order to assist the committee 
in selecting the most qualified firm to accomplish the work required.   
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Section 14.  Submission Requirements 

 

Responses are to be sealed and addressed to the Purchasing Agent with the RFQ number and title included 
on the outside of the envelope or box.   

One original and ten (10) hard copies, of the qualifications statements shall be mailed or delivered to: 

Jefferson County Purchasing Department 
1149 Pearl Street, 1st Floor 
Beaumont, TX  77701 
Attn:  Deborah L. Clark, Jefferson County Purchasing Agent 

All submissions must be received by 11:00 am CDT, Tuesday, July 12, 2016. 

Jefferson County will not accept any submissions received after the stated time and date, and shall 
return such submissions unopened to the Offeror. 

Jefferson County will not accept any responsibility for proposals being delivered by third party carriers. 
 

Responses will be opened publicly in a manner to avoid public disclosure of contents/however only the names 
of Offerors will be read aloud.   
 
Please direct questions to Jamey West, Assistant Purchasing Agent at 409-835-8593 or e-mail at:  
jwest@co.jefferson.tx.us. 
 
Courthouse Security: Offerors are advised that all visitors to the Courthouse must pass through Security.  
Bidders planning to hand deliver bids must allow time to get through Security, as a delay in entering the 
Courthouse will not be accepted as an excuse for late submittal.  Mondays and Tuesdays are particularly 
heavy days.  Bidders are strongly urged to plan accordingly. 
 
County Holidays – 2016: 
 
January 1               Friday           New Year’s Day 
January 18               Monday           Martin Luther King, Jr. Day 

February 15               Monday           President’s Day 

March 25               Friday           Good Friday 

May 30               Monday           Memorial Day 

July 4                  Monday                          Independence Day 

September 5               Monday            Labor Day 

November 11               Friday            Veterans Day 

November 24 & 25   Thursday & Friday      Thanksgiving 

December 23rd & 26th    Friday & Monday      Christmas 
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Proposal Submissions During Time of Inclement Weather, Disaster, or Emergency: 
 
In case of inclement weather or any other unforeseen event causing the County to close for business on the 
date of a bid/proposal/statement of qualifications submission deadline, the bid closing will automatically be 
postponed until the next business day that County offices are open to the public.  Should inclement weather 
conditions or any other unforeseen event cause delays in courier service operations, the County may issue 
an addendum to all known vendors interested in the project to extend the deadline.  It will be the responsibility 
of the vendor to notify the county of their interest in the project should these conditions impact their ability to 
submit a bid/proposal/statement of qualifications submission before the stated deadline. The County reserves 
the right to make the final judgement call to extend any deadline. 
 
Should an emergency or unanticipated event interrupt normal County processes, and bid/proposal/statement 
of qualifications submissions cannot be received by the Jefferson County Purchasing Department’s office by 
the exact time specified in the IFB and urgent County requirements preclude amendment to the IFB, the time 
specified for receipt of bids will be deemed to be extended to the same time of day specified in the solicitation 
on the first business day on which normal County processes resume. 
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Vendor References 

 
Please list at least three (3) companies or governmental agencies (preferably a municipality) where the same 
or similar products and/or services as contained in this specification package were recently provided. 
 

THIS FORM MUST BE RETURNED WITH YOUR BID. 
 

REFERENCE ONE 

Government/Company Name:  

Address:  

Contact Person and Title:  

Phone:  Fax:  

Contract Period:  Scope of Work:  
 

REFERENCE TWO 

Government/Company Name:  

Address:  

Contact Person and Title:  

Phone:  Fax:  

Contract Period:  Scope of Work:  
 

REFERENCE THREE 

Government/Company Name:  

Address:  

Contact Person and Title:  

Phone:  Fax:  

Contract Period:  Scope of Work:  
 

Respondent Shall Return Completed Form with Offer. 
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 Signature Page 

 
By submitting a response to this solicitation, the undersigned certifies that at the time of submission, he/she 
is not on the Federal Government’s list of suspended, ineligible, or debarred contractors.  In the event of 
placement on the list between the time of bid/proposal/qualifications submission and time of award, the 
undersigned will notify the Jefferson County Purchasing Agent.  Failure to do so may result in terminating a 
contract for default. 
 
The undersigned affirms that they are duly authorized to execute the contract, that this company, corporation, 
firm, partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents 
of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor 
by any employee or agent to any other bidder or to any other person(s) engaged in this type of business prior 
to the official opening of this bid.  And further, that neither the bidder nor their employees nor agents have 
been for the past six (6) months directly nor indirectly concerned in any pool or agreement or combination to 
control the price of goods or services on, nor to influence any person to bid or not to bid thereon. 
 

   
Firm (Entity Name)  Signature 

 
 

  

Street & Mailing Address  Print Name 
 
 

  

City, State & Zip  Date Signed 
 
 

  

Telephone Number  Fax Number 
 
 

  

E-mail Address   

 
 

 

 

Respondent Shall Return Completed Form with Offer. 
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Respondent’s Certification 

 
  
I have carefully examined the Request for Statements of Qualifications, Scope of Services 
Background, and any other documents accompanying or made a part of this Request for 
Qualifications. 
  
I hereby propose to furnish the goods or services specified in the Request for Qualifications. I agree 
that my proposal will remain firm for a period of up to 120 days in order to allow the County adequate 
time to evaluate the qualifications submitted. 
  
I verify that all information contained in this proposal is truthful to the best of my knowledge and 
belief. I further certify that I am duly authorized to submit this proposal on behalf of the firm as its act 
and deed and that the firm is ready, willing and able to perform if awarded the contract. 
  
I further certify, under oath, that this proposal is made without prior understanding, agreement, 
connection, discussion, or collusion with any other person, firm or corporation submitting a proposal 
for the same product or service: no officer, employee or agent of Jefferson County or any other 
Respondent is interested in said proposal: and that the undersigned executed this Respondent's 
Certification with full knowledge and understanding of the matters therein contained and was duly 
authorized to do so. 
  
  
  
NAME OF BUSINESS 
  
BY: 
  
  
SIGNATURE 
  
  
NAME & TITLE, TYPED OR PRINTED 
  
  
MAILING ADDRESS 
  
  
CITY, STATE, ZIP CODE 
  
(       )  
TELEPHONE NUMBER 

    
  
  
Sworn to and subscribed before me 
this    day of 
   , 2016 
  
  
  
  
  
Notary Public 
  
State of   
  
My Commission Expires:   

 

Respondent Shall Return Completed Form with Offer. 
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ATTACHMENT A 
 

 

IFB 16-007/YS 

Re-Bid Term Contract Termite Treatment for Jefferson County 

 

 

 

 

 

Item

Square 

Footage

Price Per                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Square Foot Total

1 115,490 $0.04 $4,619.60

2 140,937 $0.05 $7,046.85

3 31,784 $0.05 $1,589.20

4 17,197 $0.09 $1,547.73

5 20,000 $0.06 $1,200.00

6 15,394 $0.13 $2,001.22

7 14,300 $0.09 $1,287.00

8 3,500 $0.32 $3,500.32

9 6,120 $0.29 $1,774.80

10 2,858 $0.10 $285.80

11 12,850 $0.27 $3,469.50

12 2,476 $0.24 $594.24

13 Precinct #2 Service Center 14,400 $0.11 $1,584.00

14 Jack Brooks Regional Airport - Terminal 19,579 $0.19 $3,720.01

Mid County Tax Office

Location

Jefferson County Annex III - (Health & Welfare, CSCD) - Port Arthur

Precinct #3 Service Center (office only)

Mid County Office Building

Jefferson County Hamshire Building

Minnie Rogers Juvenile Justice Center - Beaumont

Jefferson County Courthouse - Historic Portion                                                                                                                                                                                                                                

Jefferson County Courthouse - New Portion

Jefferson county Annex I - Beaumont

Jefferson County Annex II - Beaumont

Jefferson County Annex IV - Beaumont

Jefferson County Subcourthouse - Port Arthur

$3,184.00                                              
Terms:  Annual w arranty may be renew ed 

for the next 4 years if  both parties agree 

and if Jefferson County pays Hill County 

Pest Control a renew al fee in the amount 

stated to the right (above).  An annual 

inspection w ill take place once the 

w arranty fee has been paid.  Due to the 

nature of the construction of this property, 

this Agreement does not guarantee against 

present or future damage to the property or 

contents nor provide for repairs or 

compensation thereof.

Additional Warranty (cost per year) and terms

Hill Country Pest Control                                 

877 Harper Road                                              

Kerrville TX  78028                                                      

ph:  512-288-1007                                                             

fx:  512-891-0002                                                  

Attn:  Sarah McElwee                                  

sarah@pestmanagementcorp.com

Total of All Buildings
$31,839.95
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ATTEST:                                         JEFFERSON COUNTY, TEXAS

___________________________                  __________________________
Carolyn L. Guidry, County Clerk         Jeff Branick, County Judge

4
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Estimate

Date

1/12/2016

Estimate #

1531

Name / Address

Jack Brooks Regional Airport
4875 Parker Dr
Beaumont, Texas   77705

ALL Industries, Inc.

P.O. Box 508
Nederland, Texas 77627
Phone 409-722-8400
Fax     409-722-5497

Terms

Due on receipt

Total

Subtotal

Sales Tax  (8.25%)

Item Description Qty Rate Total

1117 Provide labor, materials, equipment and trucking to demo
2 (two) tarmac to walk thru door @ wall 
for Jack Brooks Regional Airport  

All debris removal.

10,752.00 10,752.00

We appreciate the opportunity!  

This project has been quoted on a 40 hour work schedule.

"Regulated by The Texas Department of Licensing and Regulations, P.O. Box 12157,
Austin, Texas 78711  1-800-803-9202,  512-463-6599:  website:
www.license.tx.us/complaints"

$10,752.00

$10,752.00

$0.00
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Proposal
Date

5/23/2016

Name / Address

JEFFERSON COUNTY MAINT. DEPT
1149 PEARL ST.
BEAUMONT, TX.   77701

TCT INDUSTRIES, INC.
P O Box 338
Vidor, TX  77670-0338

Project Name

SHERIFF DEPT

Customer Signature

(409) 769-4900 (409) 769-4343

Total

Sales Tax  (8.25%)

Contact DAVID KNIGHT

409-749-4504 Fax 409-835-8525

asolis@co.jefferson.tx.us

fax

Regulated by the TEXAS DEPT OF LICENSING & REGULATIONS
PO Box 12157     Austin, TX  78711     800-803-9202   512-463-6599

TACLB022450C

This proposal may be withdrawn if not accepted within 30 days.

All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to
standard practices.  Any alteration or deviation from above specifications involving extra costs will be
executed only upon written orders, and will become an extra charge over and above the estimate.  All
agreements contingent upon strikes, accidents or delays beyond our control.  Owner to carry fire, tornado and
other necessary insurance.  Our workers are fully covered by Workmen's Compensation Insurance.  TCT
Industries, Inc. will not be responsible for any mold or mildew.  
ACCEPTANCE OF PROPOSAL - The above prices, specifications and conditions are satisfactory and are
hereby accepted.  You are authorizing the work be done as specified.

**  Sales  Tax  is  not  included  in  this  proposed price, and  will  be added  if  a  valid  Sales  Tax
Exemption Certificate or Resale Certificate  is  not  provided  upon  acceptance of this proposal. **

Description Total

TCT INDUSTRIES, INC. IS PLEASED TO QUOTE TO YOU THE FOLLOWING FOR THE SHERIFF
DEPT. RADIO TOWER ON HIGHWAY 73:

TO REMOVE (4) EXISTING WALL PACKAGE UNITS.
TO REPLACE WITH (4) NEW BARD WALL PACKAGE UNITS.
LABOR AND MATERIALS: 14,588.00

_____________________________________

$14,588.00

$0.00
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  PGM: GMCOMMV2                       DATE                                PAGE:   1
                                    05-30-2016
            NAME                                     AMOUNT     CHECK NO.     TOTAL

JURY FUND

TRI-CITY COFFEE SERVICE                               255.80     421114
                                                                           255.80**
ROAD & BRIDGE PCT.#1

AT&T                                                   63.38     421097
STAR GRAPHICS SHARP                                    19.41     421102
DEPARTMENT OF INFORMATION RESOURCES                      .05     421128
EDDIE ARNOLD                                          293.64     421164
ASCO                                                1,586.34     421207
                                                                         1,962.82**
ROAD & BRIDGE PCT.#2

MID-COUNTY ALTERNATOR                                 100.00     421077
MUNRO'S                                                18.45     421079
RITTER @ HOME                                          51.97     421088
STAR GRAPHICS SHARP                                    24.96     421102
BUMPER TO BUMPER                                       52.37     421162
MARTIN PRODUCT SALES LLC                            8,103.08     421166
                                                                         8,350.83**
ROAD & BRIDGE PCT. # 3

FARM & HOME SUPPLY                                      4.04     421049
ENTERGY                                               203.52     421055
ISI COMMERCIAL REFRIGERATION                           15.42     421060
MUNRO'S                                                82.19     421079
STAR GRAPHICS SHARP                                    38.82     421102
TRIANGLE CLUTCH REBLDRS.                              175.00     421112
AUTO ZONE                                               8.94     421120
HOWARD'S AUTO SUPPLY                                  330.44     421125
DEPARTMENT OF INFORMATION RESOURCES                      .48     421128
C & I OIL COMPANY INC                               4,212.72     421177
SUPPLYWORKS                                           132.90     421228
MARTIN MARIEETA MATERIALS                             996.24     421231
                                                                         6,200.71**
ROAD & BRIDGE PCT.#4

APAC, INC. - TROTTI & THOMSOM                       1,278.40     421032
CITY OF BEAUMONT - WATER DEPT.                         19.03     421039
CASH ADVANCE ACCOUNT                                  563.35     421065
T. JOHNSON INDUSTRIES, INC.                           265.00     421067
T. JOHNSON INDUSTRIES, INC.                            85.13     421068
M&D SUPPLY                                             46.10     421073
MUNRO'S                                                64.02     421079
OFFICE DEPOT                                          157.18     421081
SMART'S TRUCK & TRAILER, INC.                         259.63     421095
STAR GRAPHICS SHARP                                    63.73     421102
TAC - TEXAS ASSN. OF COUNTIES                         230.00     421105
DEPARTMENT OF INFORMATION RESOURCES                      .23     421128
INTERSTATE ALL BATTERY CENTER - BMT                   116.95     421182
ASCO                                                  481.83     421207
CINTAS CORPORATION                                     95.62     421241
                                                                         3,726.20**
ENGINEERING FUND

STAR GRAPHICS SHARP                                   317.75     421102
TRI-CITY COFFEE SERVICE                                24.15     421114
UNITED STATES POSTAL SERVICE                            6.88     421140
                                                                           348.78**
PARKS & RECREATION

ENTERGY                                               225.57     421055
JIFFY TROPHIES                                          9.50     421066
M&D SUPPLY                                            139.20     421073
TRIANGLE ENGINE DIST.                                  51.59     421113
SPRINT WASTE SERVICES LP                              310.80     421217
SUPPLYWORKS                                            44.50     421228
                                                                           781.16**
GENERAL FUND

TAX OFFICE
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            NAME                                     AMOUNT     CHECK NO.     TOTAL

SOUTHERN COMPUTER WAREHOUSE                           183.92     421031
ACE IMAGEWEAR                                          21.35     421093
STAR GRAPHICS SHARP                                   102.60     421102
DEPARTMENT OF INFORMATION RESOURCES                      .19     421128
UNITED STATES POSTAL SERVICE                          745.24     421140
APPRAISAL & COLLECTION TECHNOLOGIES                   998.00     421187
ROCHESTER ARMORED CAR CO INC                          352.00     421193
                                                                         2,403.30*
COUNTY HUMAN RESOURCES

SETHRA                                                 65.00     421096
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           13.25     421140
SOUTHEAST TEXAS OCCUPATIONAL MEDICI                   330.00     421239
                                                                           427.66*
AUDITOR'S OFFICE

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           11.12     421140
                                                                            30.53*
COUNTY CLERK

OFFICE DEPOT                                          171.32     421081
STAR GRAPHICS SHARP                                   291.99     421102
UNITED STATES POSTAL SERVICE                          287.68     421140
TOI A LINTON                                           17.82     421176
INTERSTOR DESIGN ASSOCIATES                         1,500.00     421196
                                                                         2,268.81*
COUNTY JUDGE

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                            2.79     421140
GRACE NICHOLS                                       1,600.00     421179
HARVEY L WARREN III                                 2,000.00     421188
SNIDER LAW FIRM PLLC                                  500.00     421216
JAN GIROUARD & ASSOCIATES LLC                         400.00     421236
                                                                         4,522.20*
RISK MANAGEMENT

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           28.67     421140
                                                                            48.08*
COUNTY TREASURER

STAR GRAPHICS SHARP                                    92.04     421102
UNITED STATES POSTAL SERVICE                          211.00     421140
                                                                           303.04*
PRINTING DEPARTMENT

STAR GRAPHICS COPIERS, INC.                         3,946.36     421098
STAR GRAPHICS SHARP                                   795.30     421102
                                                                         4,741.66*
PURCHASING DEPARTMENT

OFFICE DEPOT                                          185.92     421081
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           35.36     421140
                                                                           240.69*
GENERAL SERVICES

CASH ADVANCE ACCOUNT                                   75.00     421065
SPINDLETOP MHMR                                    32,990.75     421070
OLMSTED-KIRK PAPER                                  1,755.00     421083
TIME WARNER COMMUNICATIONS                            488.97     421106
TRI-CITY COFFEE SERVICE                               123.10     421114
TEXAS COFFEE COMPANY                                   94.98     421126
CROWN CASTLE INTERNATIONAL                          1,413.81     421157
RAPE & SUICIDE CRISIS OF SET, INC.                 10,000.00     421180
SAM'S CLUB DIRECT                                      41.92     421204
DYNAMEX INC                                           198.82     421215
                                                                        47,182.35*
DATA PROCESSING
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OFFICE DEPOT                                           50.28     421081
STAR GRAPHICS SHARP                                    19.41     421102
CDW COMPUTER CENTERS, INC.                             82.93     421127
VERIZON WIRELESS                                       75.98     421138
SHI GOVERNMENT SOLUTIONS, INC.                        882.00     421141
SOLARWINDS.NET INC                                    409.00     421142
                                                                         1,519.60*
VOTERS REGISTRATION DEPT

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           49.32     421140
                                                                            68.73*
ELECTIONS DEPARTMENT

STAR GRAPHICS SHARP                                    75.34     421102
UNITED STATES POSTAL SERVICE                           25.48     421140
PRINTELECT                                            549.48     421189
                                                                           650.30*
DISTRICT ATTORNEY

CAMEO / SABINE NECHES TRAVEL                        1,621.20     421038
FED EX                                                  6.60     421050
CASH ADVANCE ACCOUNT                                  698.79     421065
OFFICE DEPOT                                          635.55     421081
STAR GRAPHICS SHARP                                   133.11     421102
TEXAS DISTRICT & COUNTY ATTY ASSN.                  1,050.00     421111
UNITED STATES POSTAL SERVICE                          239.18     421140
CHILD ABUSE & FORENSIC SERVICES                       125.00     421146
RECALL TOTAL INFORMATION MANAGEMENT                 1,074.86     421156
HEALTHPORT                                          2,101.77     421214
CHRISTIE BEAUGH MS LPC LLC                            300.00     421238
MARCELO MOLFINO                                       743.52     421243
                                                                         8,729.58*
DISTRICT CLERK

OFFICE DEPOT                                          176.89     421081
STAR GRAPHICS SHARP                                    19.41     421102
CDW COMPUTER CENTERS, INC.                            813.09     421127
UNITED STATES POSTAL SERVICE                          291.95     421140
                                                                         1,301.34*
CRIMINAL DISTRICT COURT

TODD W. LEBLANC                                       900.00     421025
EDWARD B. GRIPON, M.D., P.A.                          595.00     421054
JIMMY D. HAMM                                         600.00     421057
STAR GRAPHICS SHARP                                   122.48     421102
KEVIN S. LAINE                                      2,500.00     421124
UNITED STATES POSTAL SERVICE                            9.68     421140
JAMES R. MAKIN, P.C.                                  837.50     421195
MELISSA NAIL                                          129.50     421244
                                                                         5,694.16*
58TH DISTRICT COURT

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                             .80     421140
JOHN WOOLDRIDGE                                       176.99     421224
                                                                           197.20*
60TH DISTRICT COURT

CASH ADVANCE ACCOUNT                                1,474.00     421065
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                            1.60     421140
                                                                         1,495.01*
136TH DISTRICT COURT

STAR GRAPHICS SHARP                                    19.41     421102
                                                                            19.41*
172ND DISTRICT COURT

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           19.40     421140
                                                                            38.81*
252ND DISTRICT COURT
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THOMAS J. BURBANK, P.C.                               800.00     421036
JIFFY TROPHIES                                        300.00     421066
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                          117.26     421140
JASON ROBERT NICKS                                    800.00     421186
JAMES R. MAKIN, P.C.                                9,529.75     421195
                                                                        11,566.42*
279TH DISTRICT COURT

PHILLIP DOWDEN                                         75.00     421030
TERRENCE HOLMES                                       325.00     421059
ANITA F. PROVO                                        150.00     421087
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                             .80     421140
GLEN M. CROCKER                                       325.00     421143
TONYA CONNELL TOUPS                                   150.00     421171
P DEAN BRINKLEY                                        75.00     421192
WILLIAM MARCUS WILKERSON                               75.00     421205
MATUSKA LAW FIRM                                      400.00     421218
TARA SHELANDER                                      2,575.00     421220
DANE DENNISON                                          75.00     421221
MELANIE AIREY                                         150.00     421225
ASHLEY CEDILLO                                        500.00     421240
                                                                         4,895.21*
317TH DISTRICT COURT

TRACEY D. BURK                                        452.25     421037
CASH ADVANCE ACCOUNT                                  472.04     421065
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                             .93     421140
JUDY PAASCH                                         2,323.90     421163
                                                                         3,268.53*
JUSTICE COURT-PCT 1 PL 1

STAR GRAPHICS SHARP                                    24.96     421102
UNITED STATES POSTAL SERVICE                           47.89     421140
                                                                            72.85*
JUSTICE COURT-PCT 1 PL 2

STAR GRAPHICS SHARP                                    19.41     421102
                                                                            19.41*
JUSTICE COURT-PCT 2

CASH ADVANCE ACCOUNT                                  650.72     421065
                                                                           650.72*
JUSTICE COURT-PCT 4

KIRKSEY'S SPRINT PRINTING                              24.95     421069
STAR GRAPHICS SHARP                                    24.96     421102
DEPARTMENT OF INFORMATION RESOURCES                      .17     421128
CLASSIC FORMS AND PRODUCTS                             99.00     421153
                                                                           149.08*
JUSTICE COURT-PCT 6

OFFICE DEPOT                                          115.48     421081
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           28.79     421140
                                                                           163.68*
JUSTICE COURT-PCT 7

AT&T                                                   30.57     421097
DEPARTMENT OF INFORMATION RESOURCES                      .11     421128
                                                                            30.68*
JUSTICE OF PEACE PCT. 8

STAR GRAPHICS SHARP                                    19.41     421102
                                                                            19.41*
COUNTY COURT AT LAW NO.1

STAR GRAPHICS SHARP                                    68.20     421102
UNITED STATES POSTAL SERVICE                            5.78     421140
                                                                            73.98*
COUNTY COURT AT LAW NO. 2
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GAYLYN COOPER                                         250.00     421023
STAR GRAPHICS SHARP                                    19.41     421102
JOHN D WEST                                           250.00     421129
UNITED STATES POSTAL SERVICE                            4.52     421140
JOEL WEBB VAZQUEZ                                     300.00     421161
ASHLEY CEDILLO                                        250.00     421240
                                                                         1,073.93*
COUNTY COURT AT LAW NO. 3

MARVA PROVO                                           250.00     421086
STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                           14.03     421140
LAURIE PEROZZO                                        400.00     421184
MATUSKA LAW FIRM                                      350.00     421218
                                                                         1,033.44*
COURT MASTER

OFFICE DEPOT                                          288.39     421081
STAR GRAPHICS SHARP                                    19.41     421102
VERIZON WIRELESS                                      122.23     421138
UNITED STATES POSTAL SERVICE                            1.26     421140
                                                                           431.29*
MEDIATION CENTER

STAR GRAPHICS SHARP                                    19.41     421102
UNITED STATES POSTAL SERVICE                            5.54     421140
                                                                            24.95*
ALTERNATIVE SCHOOL

BEAUMONT TRACTOR COMPANY                               28.27     421034
HERNANDEZ OFFICE SUPPLY, INC.                          83.52     421058
SANITARY SUPPLY, INC.                                 937.82     421090
MATERA PAPER COMPANY INC                               62.02     421208
                                                                         1,111.63*
COMMUNITY SUPERVISION

STAR GRAPHICS SHARP                                    77.64     421102
                                                                            77.64*
SHERIFF'S DEPARTMENT

EQUINE MEDICINE & SURGERY                              56.00     421048
JEFFERSON CTY. SHERIFF'S DEPARTMENT                 1,588.00     421061
JEFFERSON CTY. SHERIFF'S DEPARTMENT                 1,010.00     421062
MCNEILL INSURANCE AGENCY                               71.00     421076
STAR GRAPHICS SHARP                                   221.84     421102
DEPARTMENT OF INFORMATION RESOURCES                     1.04     421128
VERIZON WIRELESS                                    3,153.17     421137
UNITED STATES POSTAL SERVICE                          958.36     421140
BEAUMONT OCCUPATIONAL SERVICE, INC.                    32.95     421145
FIVE STAR FEED                                        167.20     421155
TEXAS CODE BLUE LLC                                   584.00     421160
RITA HURT                                             275.00     421198
                                                                         8,118.56*
CRIME LABORATORY

LYNN PEAVEY CO., INC.                                  57.50     421072
HENRY SCHEIN, INC.                                    131.64     421091
STAR GRAPHICS SHARP                                    24.96     421102
AIRGAS SOUTHWEST                                      211.55     421173
JULIE HANNON                                          600.00     421210
DOCTORS EXPRESS                                       100.00     421234
ATTAINIT                                              424.66     421235
                                                                         1,550.31*
JAIL - NO. 2

A&A EQUIPMENT                                         168.34     421018
MARK'S PLUMBING PARTS                                  19.27     421020
HILO / O'REILLY AUTO PARTS                            102.90     421021
JOHNSTONE SUPPLY                                       12.48     421026
BOB BARKER CO., INC.                                  734.63     421033
BEAUMONT TRACTOR COMPANY                              517.54     421034
BELL FENCE MFG. CO.                                   600.90     421035
COBURN'S, BEAUMONT BOWIE (1)                          192.85     421044

517



  PGM: GMCOMMV2                       DATE                                PAGE:   6
                                    05-30-2016
            NAME                                     AMOUNT     CHECK NO.     TOTAL

ECOLAB                                                399.90     421047
W.W. GRAINGER, INC.                                 1,824.09     421053
HERNANDEZ OFFICE SUPPLY, INC.                         714.23     421058
JACK BROOKS REGIONAL AIRPORT                          997.56     421063
CASH ADVANCE ACCOUNT                                5,530.19     421065
M&D SUPPLY                                             84.82     421073
MCNEILL INSURANCE AGENCY                               71.00     421076
MOORE SUPPLY, INC.                                  1,007.74     421078
OFFICE DEPOT                                          654.97     421081
PETTY CASH - SHERIFF'S OFFICE                         124.00     421084
SANITARY SUPPLY, INC.                               2,294.91     421090
SCOTT EQUIPMENT, INC.                                  82.41     421092
SHERWIN-WILLIAMS                                       17.60     421094
STAR GRAPHICS SHARP                                   354.97     421102
WORTH HYDROCHEM                                       327.00     421118
DEPARTMENT OF INFORMATION RESOURCES                     4.70     421128
LOWE'S HOME CENTERS, INC.                              56.99     421149
LAMAR INSTITUTE OF TECHNOLOGY                          59.50     421150
ST. MARY PARISH SHERIFF'S OFFICE                       94.50     421151
TEXAS CODE BLUE LLC                                   972.00     421160
AIRGAS SOUTHWEST                                      362.85     421173
WORLD FUEL SERVICES                                 1,247.64     421185
FIVE STAR CORRECTIONAL SERVICE                     16,145.67     421190
INDUSTRIAL & COMMERCIAL MECHANICAL                    105.00     421201
EPIC CARD SERVICES LLC                                174.00     421202
CONMED INC                                        200,118.71     421206
MATERA PAPER COMPANY INC                            6,745.96     421208
THOMSON REUTERS-WEST                                4,589.25     421209
FROGWASH PRESSURE WASHING                             800.00     421211
KROPP HOLDINGS INC                                    568.17     421213
WASTEWATER TRANSPORT SERVICES LLC                   2,003.00     421219
GALLS LLC                                             845.00     421227
LONE STAR UNIFORMS                                    152.90     421233
INDUSTRIAL TRANSPORTATION WASTE LLC                   970.00     421242
                                                                       252,850.14*
JUVENILE PROBATION DEPT.

EDWARD B. GRIPON, M.D., P.A.                        2,900.00     421054
STAR GRAPHICS SHARP                                    38.82     421102
VERIZON WIRELESS                                       66.86     421138
UNITED STATES POSTAL SERVICE                           69.01     421140
                                                                         3,074.69*
JUVENILE DETENTION HOME

STAR GRAPHICS SHARP                                    63.73     421102
JOHN C. WHITE, D.D.S.                                 100.00     421117
OAK FARM DAIRY                                        363.00     421123
FLOWERS FOODS                                          96.11     421158
BEN E KEITH FOODS                                   2,503.22     421159
ATTABOY TERMITE & PEST CONTROL                         80.00     421183
A1 FILTER SERVICE COMPANY                             183.79     421197
                                                                         3,389.85*
CONSTABLE PCT 1

KIRKSEY'S SPRINT PRINTING                              24.95     421069
OFFICE DEPOT                                           68.95     421081
STAR GRAPHICS SHARP                                    89.62     421102
VERIZON WIRELESS                                      227.94     421138
UNITED STATES POSTAL SERVICE                           57.66     421140
TEXAS CODE BLUE LLC                                 1,531.50     421160
                                                                         2,000.62*
CONSTABLE-PCT 2

VERIZON WIRELESS                                      113.97     421138
                                                                           113.97*
CONSTABLE-PCT 4

STAR GRAPHICS SHARP                                    19.41     421102
DEPARTMENT OF INFORMATION RESOURCES                      .02     421128
VERIZON WIRELESS                                      113.97     421138
                                                                           133.40*
CONSTABLE-PCT 6
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STAR GRAPHICS SHARP                                    19.41     421102
VERIZON WIRELESS                                      113.97     421138
UNITED STATES POSTAL SERVICE                            6.38     421140
                                                                           139.76*
CONSTABLE PCT. 7

AT&T                                                   30.57     421097
VERIZON WIRELESS                                      113.97     421138
                                                                           144.54*
CONSTABLE PCT. 8

KIRKSEY'S SPRINT PRINTING                              24.95     421069
STAR GRAPHICS SHARP                                    89.56     421102
VERIZON WIRELESS                                      113.97     421138
                                                                           228.48*
AGRICULTURE EXTENSION SVC

TERRIE S. LOONEY                                      127.00     421019
STAR GRAPHICS SHARP                                    55.47     421102
                                                                           182.47*
HEALTH AND WELFARE NO. 1

CLAYBAR FUNERAL HOME, INC.                            999.00     421041
STAR GRAPHICS SHARP                                   103.29     421102
AUSTIN CECIL WALKES MD PA                           3,245.08     421116
UNITED STATES POSTAL SERVICE                           61.91     421140
                                                                         4,409.28*
HEALTH AND WELFARE NO. 2

CLAYBAR FUNERAL HOME, INC.                          2,997.00     421042
GABRIEL FUNERAL HOME, INC.                          1,500.00     421051
ENTERGY                                                24.42     421056
OFFICE DEPOT                                          312.12     421081
AT&T                                                   30.57     421097
STAR GRAPHICS SHARP                                    38.82     421102
TIME WARNER COMMUNICATIONS                            183.88     421108
AUSTIN CECIL WALKES MD PA                           3,245.08     421116
HEB - PORT ARTHUR                                      88.38     421172
SAM'S CLUB DIRECT                                      36.86     421204
                                                                         8,457.13*
NURSE PRACTITIONER

GEORGE V. ZUZUKIN, M.D.                             1,000.00     421027
STAR GRAPHICS SHARP                                    19.41     421102
                                                                         1,019.41*
CHILD WELFARE UNIT

DISA, INC.                                            312.00     421046
BEAUMONT OCCUPATIONAL SERVICE, INC.                   429.50     421145
J.C. PENNEY'S                                       3,597.15     421147
SEARS COMMERICAL CREDIT                             2,360.78     421148
                                                                         6,699.43*
ENVIRONMENTAL CONTROL

STAR GRAPHICS SHARP                                    89.62     421102
DEPARTMENT OF INFORMATION RESOURCES                      .14     421128
                                                                            89.76*
INDIGENT MEDICAL SERVICES

KING'S PHARMACY BEAUMONT                              320.96     421199
CARDINAL HEALTH 110 INC                            17,440.79     421212
MANNING'S OFFICE SOLUTIONS LLC                        123.96     421237
                                                                        17,885.71*
MAINTENANCE-BEAUMONT

CITY OF BEAUMONT - WATER DEPT.                      8,812.04     421039
ENTERGY                                            44,018.67     421055
AT&T                                                5,189.66     421097
STAR GRAPHICS SHARP                                    19.41     421102
DEPARTMENT OF INFORMATION RESOURCES                 5,305.52     421128
                                                                        63,345.30*
MAINTENANCE-PORT ARTHUR
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GUARDIAN FORCE                                        220.00     421022
CITY OF PORT ARTHUR - WATER DEPT.                     718.46     421040
CURETON & SON                                          91.00     421045
ROMERO GLASS CO.                                      291.00     421089
AT&T                                                   53.20     421097
STAR GRAPHICS SHARP                                    38.82     421102
HOWARD'S AUTO SUPPLY                                  159.75     421125
DEPARTMENT OF INFORMATION RESOURCES                      .60     421128
LOWE'S HOME CENTERS, INC.                             116.49     421149
TEXAS GAS SERVICE                                     314.74     421152
SUNBELT RENTALS                                       177.52     421154
PARKER LUMBER                                         517.56     421191
SUPPLYWORKS                                         1,571.40     421228
                                                                         4,270.54*
MAINTENANCE-MID COUNTY

ACE IMAGEWEAR                                          29.12     421093
STAR GRAPHICS SHARP                                    19.41     421102
US FLAG & FLAGPOLE SUPPLY                             200.00     421121
LOWE'S HOME CENTERS, INC.                              45.35     421149
                                                                           293.88*
SERVICE CENTER

MUNRO'S                                                40.95     421079
PHILPOTT MOTORS, INC.                                 121.92     421085
STAR GRAPHICS SHARP                                    19.41     421102
TATE & CO., INC.                                    5,934.54     421109
S.E. TEXAS AUTO EQUIPMENT                             144.29     421122
JEFFERSON CTY. TAX OFFICE                               7.50     421130
JEFFERSON CTY. TAX OFFICE                               7.50     421131
JEFFERSON CTY. TAX OFFICE                               7.50     421132
JEFFERSON CTY. TAX OFFICE                               7.50     421133
JEFFERSON CTY. TAX OFFICE                               7.50     421134
JEFFERSON CTY. TAX OFFICE                               7.50     421135
JEFFERSON CTY. TAX OFFICE                               7.50     421136
BUMPER TO BUMPER                                      147.72     421162
LIBERTY TIRE RECYCLING LLC                            101.64     421181
TEXAS DEPARTMENT OF MOTOR VEHICLES                     15.00     421230
CINTAS CORPORATION                                    138.78     421241
                                                                         6,716.75*
VETERANS SERVICE

STAR GRAPHICS SHARP                                    66.56     421102
UNITED STATES POSTAL SERVICE                           25.20     421140
                                                                            91.76*
                                                                       491,751.05**
MOSQUITO CONTROL FUND

JACK BROOKS REGIONAL AIRPORT                          694.07     421063
M&D SUPPLY                                             40.59     421073
MUNRO'S                                                75.70     421079
SANITARY SUPPLY, INC.                                 159.13     421090
STAR GRAPHICS SHARP                                    19.41     421102
TIME WARNER COMMUNICATIONS                             73.02     421107
DEPARTMENT OF INFORMATION RESOURCES                      .08     421128
                                                                         1,062.00**
FAMILY GROUP CONFERENCING

STAR GRAPHICS SHARP                                    19.41     421102
                                                                            19.41**
J.C. FAMILY TREATMENT

BEAUMONT OCCUPATIONAL SERVICE, INC.                   280.85     421145
JUDY PAASCH                                            50.00     421163
                                                                           330.85**
SECURITY FEE FUND

KWP TELECOM LLC                                       620.00     421232
                                                                           620.00**
LAW LIBRARY FUND

STAR GRAPHICS SHARP                                    19.41     421102
THOMSON REUTERS-WEST                                2,281.21     421209
                                                                         2,300.62**
EMPG GRANT
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STAR GRAPHICS SHARP                                     1.68     421102
                                                                             1.68**
JUVENILE PROB & DET. FUND

VERIZON WIRELESS                                       33.12     421138
                                                                            33.12**
GRANT A STATE AID

VERIZON WIRELESS                                       32.17     421138
                                                                            32.17**
COMMUNITY SUPERVISION FND

CASH ADVANCE ACCOUNT                                  928.68     421065
OFFICE DEPOT                                           37.16     421081
PAMELA G. STEWART                                      73.39     421103
DEPARTMENT OF INFORMATION RESOURCES                     2.73     421128
VERIZON WIRELESS                                      121.19     421138
UNITED STATES POSTAL SERVICE                          130.80     421140
JCCSC                                                 125.00     421194
SAM'S CLUB DIRECT                                      78.36     421204
DANA DOVER                                             20.00     421226
                                                                         1,517.31**
JEFF. CO. WOMEN'S CENTER

ALL STAR PLUMBING                                     100.00     421029
CITY OF BEAUMONT - WATER DEPT.                        998.66     421039
GOLD CREST ELECTRIC CO., INC.                          97.50     421052
ENTERGY                                             1,520.02     421055
LUBE SHOP                                              88.96     421071
M&D SUPPLY                                            181.53     421073
KIM MCKINNEY, LPC, LMFT                               375.00     421075
OFFICE DEPOT                                          276.31     421081
STAR GRAPHICS SHARP                                    38.82     421102
SYSCO FOOD SERVICES, INC.                           1,727.07     421104
TEXAS ASSN. OF COUNTIES - RISK                      2,480.00     421110
BURT WALKER PARTNERS, LTD                           4,500.00     421115
PETTY CASH - RESTITUTION I                            149.13     421119
DEPARTMENT OF INFORMATION RESOURCES                      .25     421128
VERIZON WIRELESS                                       32.17     421138
BEN E KEITH FOODS                                   1,080.38     421159
MATERA PAPER COMPANY INC                            1,199.85     421208
                                                                        14,845.65**
COMMUNITY CORRECTIONS PRG

STAR GRAPHICS SHARP                                    24.96     421102
TEXAS ASSN. OF COUNTIES - RISK                      2,761.00     421110
                                                                         2,785.96**
DRUG DIVERSION PROGRAM

MARKET BASKET                                          71.21     421074
STAR GRAPHICS SHARP                                    22.19     421102
TEXAS ASSN. OF COUNTIES - RISK                      1,416.00     421110
                                                                         1,509.40**
COUNTY CLK RECORDS ARCHIV

MANATRON                                              554.40     421169
                                                                           554.40**
DRUG INTERVENTION COURT

CASH ADVANCE ACCOUNT                                  392.97     421065
REDWOOD TOXICOLOGY LABORATORY                         205.40     421167
                                                                           598.37**
REGIONAL COMM. SAVNS

DEPARTMENT OF INFORMATION RESOURCES                   533.28     421128
                                                                           533.28**
COUNTY RECORDS MANAGEMENT

SOUTHERN COMPUTER WAREHOUSE                         1,741.20     421031
CDW COMPUTER CENTERS, INC.                          2,334.14     421127
UNITED STATES POSTAL SERVICE                             .40     421140
                                                                         4,075.74**
J.P. COURTROOM TECH. FUND
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VERIZON WIRELESS                                      189.95     421138
                                                                           189.95**
HOTEL OCCUPANCY TAX FUND

ENTERGY                                               895.45     421055
M&D SUPPLY                                             64.24     421073
MUNRO'S                                                36.25     421079
STAR GRAPHICS SHARP                                   134.82     421102
TRI-CITY COFFEE SERVICE                                34.45     421114
DEPARTMENT OF INFORMATION RESOURCES                     7.13     421128
VERIZON WIRELESS                                       37.99     421138
KATHI HUGHES                                           45.98     421165
LA RUE ROUGEAU                                          8.65     421168
JESSIE DAVIS                                           94.50     421174
MATERA PAPER COMPANY INC                            1,212.88     421208
                                                                         2,572.34**
DISTRICT CLK RECORDS MGMT

STAR GRAPHICS SHARP                                    38.82     421102
                                                                            38.82**
1957 ROAD BOND FUND

LJA ENGINEERING INC                                 1,550.00     421200
                                                                         1,550.00**
CAPITAL PROJECTS FUND

LJA ENGINEERING INC                                26,696.57     421200
SHEPLEY BULFINCH                                    5,066.22     421229
                                                                        31,762.79**
AIRPORT FUND

FJORD AVIATION FUELING                                256.47     421028
COASTAL WELDING SUPPLY                                 15.62     421043
OFFICE DEPOT                                          462.90     421081
OIL CITY TRACTORS, INC.                               164.87     421082
STAR GRAPHICS SHARP                                    38.82     421102
DEPARTMENT OF INFORMATION RESOURCES                      .37     421128
VERIZON WIRELESS                                       75.98     421138
UNITED STATES POSTAL SERVICE                            2.39     421140
WESTEND HARDWARD CO                                    14.95     421144
ROBERT'S TEXACO XPRESS LUBE                             7.00     421175
INTERSTATE ALL BATTERY CENTER - BMT                    31.98     421182
EASTERN AVIATION FUELS INC                         12,830.52     421222
ERLING SALES & SERVICE                              1,375.00     421223
                                                                        15,276.87**
SETEC FUND

INDUSTRIAL TRANSPORTATION WASTE LLC                   940.00     421242
                                                                           940.00**
ORCA - IKE

ALLIED ELECTRICAL SYSTEMS&SOLUTIONS                 3,440.94     421178
                                                                         3,440.94**
CNTY & DIST COURT TECH FD

VERIZON WIRELESS                                      227.96     421138
                                                                           227.96**
MARINE DIVISION

JACK BROOKS REGIONAL AIRPORT                          500.39     421063
DEPARTMENT OF INFORMATION RESOURCES                   202.24     421128
VERIZON WIRELESS                                      341.91     421137
THE DINGO GROUP-PETE JORGENSON MARI                 1,982.96     421170
KNIGHT SECURITY SYSTEMS                             2,303.18     421203
                                                                         5,330.68**
GLO IKE ROUND 2

APOLLO ENVIRONMENTAL STRATEGIES INC               100,942.20     421024
                                                                       100,942.20**
                                                                       706,469.86***
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ROAD & BRIDGE PCT.#1

UNITED STATES POSTAL SERVICE                            2.86     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            72.86**
ROAD & BRIDGE PCT.#2

ENTERGY                                                91.41     421306
MUNRO'S                                                18.45     421318
RITTER @ HOME                                          27.10     421327
SOUTH TEXAS COUNTY JUDGE &                            225.00     421332
LOWE'S HOME CENTERS, INC.                              34.14     421363
BUMPER TO BUMPER                                       35.87     421374
NEW WAVE WELDING TECHNOLOGY                             6.60     421393
DE LAGE LANDEN PUBLIC FINANCE                          90.00     421413
FRED MILLER'S OUTDOOR EQUIPMENT LLC                    25.90     421439
ALLIANCE DIESEL & GAS ENGINE                        6,211.00     421460
DIESEL PUMP & INJECTOR SERVICE BMT                    104.12     421461
                                                                         6,869.59**
ROAD & BRIDGE PCT. # 3

ABLE FASTENER, INC.                                    81.52     421274
FARM & HOME SUPPLY                                     19.96     421300
ENTERGY                                               378.48     421306
CASH ADVANCE ACCOUNT                                  613.20     421313
MUNRO'S                                                34.13     421318
OFFICE DEPOT                                          305.49     421320
PHILPOTT MOTORS, INC.                                 256.68     421324
AT&T                                                   71.40     421333
W. JEFFERSON COUNTY M.W.D.                             27.34     421340
AUTO ZONE                                             111.99     421342
TEXAS GAS SERVICE                                     147.54     421368
DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
                                                                         2,187.73**
ROAD & BRIDGE PCT.#4

SPIDLE & SPIDLE                                     1,321.98     421277
APAC, INC. - TROTTI & THOMSOM                         814.64     421282
GULF COAST SCREW & SUPPLY                             390.15     421305
ENTERGY                                               796.77     421306
CASH ADVANCE ACCOUNT                                  959.45     421313
MUNRO'S                                               116.49     421318
UNITED STATES POSTAL SERVICE                            1.76     421357
SEARS COMMERICAL CREDIT                                31.99     421361
VULCAN INC                                            940.30     421367
LANSDOWNE-MOODY CO                                     86.76     421380
NATALIE ROBERTS                                        34.11     421391
DE LAGE LANDEN PUBLIC FINANCE                         229.79     421413
ON TIME TIRE                                          213.00     421422
NATIONAL PEN CO LLC                                    77.22     421425
SOUTHEAST TEXAS PARTS AND EQUIPMENT                   131.16     421429
TRANSIT & LEVEL CLINIC LLC                            243.00     421453
                                                                         6,388.57**
ENGINEERING FUND

DLT SOLUTIONS LLC                                   1,492.83     421280
UNITED STATES POSTAL SERVICE                            1.99     421357
DE LAGE LANDEN PUBLIC FINANCE                         460.94     421413
                                                                         1,955.76**
PARKS & RECREATION

ENTERGY                                                68.37     421306
W. JEFFERSON COUNTY M.W.D.                             52.26     421340
LOWE'S HOME CENTERS, INC.                             199.70     421363
                                                                           320.33**
GENERAL FUND

TAX OFFICE

UNITED STATES POSTAL SERVICE                          984.11     421357
DE LAGE LANDEN PUBLIC FINANCE                         370.00     421413
                                                                         1,354.11*
COUNTY HUMAN RESOURCES
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UNITED STATES POSTAL SERVICE                            2.00     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            72.00*
AUDITOR'S OFFICE

OFFICE DEPOT                                           92.91     421320
UNITED STATES POSTAL SERVICE                            6.29     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           169.20*
COUNTY CLERK

W.W. GRAINGER, INC.                                   116.58     421303
UNITED STATES POSTAL SERVICE                          257.10     421357
DE LAGE LANDEN PUBLIC FINANCE                       1,052.82     421413
WESTERN MICROGRAPHICS & IMAGING                     6,200.00     421421
                                                                         7,626.50*
COUNTY JUDGE

OFFICE DEPOT                                           82.42     421320
KEVIN PAULA SEKALY PC                                 500.00     421330
CLERK - SUPREME COURT OF TEXAS                        235.00     421335
CDW COMPUTER CENTERS, INC.                             27.32     421346
UNITED STATES POSTAL SERVICE                             .40     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
JAN GIROUARD & ASSOCIATES LLC                         400.00     421455
                                                                         1,260.50*
RISK MANAGEMENT

UNITED STATES POSTAL SERVICE                            1.20     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            71.20*
COUNTY TREASURER

CASH ADVANCE ACCOUNT                                1,186.49     421313
UNITED STATES POSTAL SERVICE                          323.81     421357
DE LAGE LANDEN PUBLIC FINANCE                         331.89     421413
                                                                         1,842.19*
PRINTING DEPARTMENT

OLMSTED-KIRK PAPER                                     42.35     421321
CIT TECHNOLOGY FINANCING SERVICE                      499.00     421392
DE LAGE LANDEN PUBLIC FINANCE                       1,200.00     421413
                                                                         1,741.35*
PURCHASING DEPARTMENT

THE EXAMINER                                           96.00     421298
UNITED STATES POSTAL SERVICE                           45.93     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           211.93*
GENERAL SERVICES

GUARDIAN FORCE                                         36.00     421275
GARTH HOUSE                                        50,000.00     421302
CASH ADVANCE ACCOUNT                                   25.00     421313
TIME WARNER COMMUNICATIONS                          2,442.76     421336
SOUTEX SURVEYORS INC                                3,790.84     421406
ROCHESTER ARMORED CAR CO INC                        3,775.42     421407
DYNAMEX INC                                           197.98     421427
SPOK INC                                                3.00     421434
COLIN'S KITCHEN LLC                                    95.14     421443
                                                                        60,366.14*
DATA PROCESSING

SOUTHERN COMPUTER WAREHOUSE                           330.24     421281
BLACK BOX CORPORATION                                 163.98     421287
CDW COMPUTER CENTERS, INC.                          6,133.42     421346
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
SPOK INC                                               12.07     421434
                                                                         6,709.71*
VOTERS REGISTRATION DEPT

UNITED STATES POSTAL SERVICE                          571.34     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           641.34*
ELECTIONS DEPARTMENT
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OFFICE DEPOT                                          331.47     421320
CDW COMPUTER CENTERS, INC.                             54.74     421346
UNITED STATES POSTAL SERVICE                             .47     421357
CALVARY BAPTIST CHURCH                                300.00     421372
PCM-G                                                 295.20     421399
DE LAGE LANDEN PUBLIC FINANCE                         271.65     421413
PV RENTALS LLC                                      1,454.45     421448
                                                                         2,707.98*
DISTRICT ATTORNEY

UNITED STATES POSTAL SERVICE                          297.45     421357
PCM-G                                                 995.00     421399
DE LAGE LANDEN PUBLIC FINANCE                         480.00     421413
                                                                         1,772.45*
DISTRICT CLERK

OFFICE DEPOT                                          261.12     421320
UNITED STATES POSTAL SERVICE                          263.69     421357
PCM-G                                                 295.20     421399
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
WESTERN MICROGRAPHICS & IMAGING                       341.00     421421
                                                                         1,231.01*
CRIMINAL DISTRICT COURT

DOUGLAS M. BARLOW, ATTORNEY AT LAW                 78,135.53     421286
JIMMY D. HAMM                                         900.00     421307
TERRENCE HOLMES                                       250.00     421309
OFFICE DEPOT                                           50.02     421320
KEVIN S. LAINE                                      2,775.00     421344
UNITED STATES POSTAL SERVICE                            9.25     421357
RYAN GERTZ                                          5,625.08     421402
DE LAGE LANDEN PUBLIC FINANCE                         441.64     421413
JAMES R. MAKIN, P.C.                                  575.00     421414
                                                                        88,761.52*
58TH DISTRICT COURT

OFFICE DEPOT                                          396.95     421320
UNITED STATES POSTAL SERVICE                             .40     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           467.35*
60TH DISTRICT COURT

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
136TH DISTRICT COURT

BAR ASSN. 5TH FEDERAL CIRCUIT                          95.00     421285
UNITED STATES POSTAL SERVICE                             .40     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           165.40*
172ND DISTRICT COURT

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
252ND DISTRICT COURT

UNITED STATES POSTAL SERVICE                          105.06     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           175.06*
279TH DISTRICT COURT

TERRENCE HOLMES                                        75.00     421309
MARVA PROVO                                           325.00     421325
ANITA F. PROVO                                         75.00     421326
UNITED STATES POSTAL SERVICE                             .40     421357
ANGELA L MORMAN                                       325.00     421383
TONYA CONNELL TOUPS                                    75.00     421387
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
C. HADEN CRIBBS JR., PC                               325.00     421419
MATUSKA LAW FIRM                                      300.00     421430
DANE DENNISON                                       1,500.00     421432
GORDON D FRIESZ                                     1,000.00     421442
                                                                         4,070.40*
317TH DISTRICT COURT
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GAYLYN COOPER                                       1,750.00     421276
LAIRON DOWDEN, JR.                                    325.00     421294
TRAVIS EVANS                                          325.00     421297
TERRENCE HOLMES                                       800.00     421309
MARVA PROVO                                           650.00     421325
ANITA F. PROVO                                      2,450.00     421326
KEVIN PAULA SEKALY PC                                 185.00     421330
KEVIN S. LAINE                                        325.00     421344
CHARLES ROJAS                                         225.00     421347
UNITED STATES POSTAL SERVICE                            1.26     421357
LANGSTON ADAMS                                         75.00     421365
JOEL WEBB VAZQUEZ                                     150.00     421373
RONALD PLESSALA                                     1,375.00     421395
ALLEN PARKER                                          150.00     421403
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
MELANIE AIREY                                         150.00     421438
GORDON D FRIESZ                                       150.00     421442
                                                                         9,156.26*
JUSTICE COURT-PCT 1 PL 1

CASH ADVANCE ACCOUNT                                  571.04     421313
CLERK - SUPREME COURT OF TEXAS                        235.00     421334
UNITED STATES POSTAL SERVICE                           73.51     421357
DE LAGE LANDEN PUBLIC FINANCE                          90.00     421413
                                                                           969.55*
JUSTICE COURT-PCT 1 PL 2

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
JUSTICE COURT-PCT 4

DE LAGE LANDEN PUBLIC FINANCE                          90.00     421413
                                                                            90.00*
JUSTICE COURT-PCT 6

UNITED STATES POSTAL SERVICE                           19.62     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            89.62*
JUSTICE OF PEACE PCT. 8

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
COUNTY COURT AT LAW NO.1

UNITED STATES POSTAL SERVICE                             .40     421357
DE LAGE LANDEN PUBLIC FINANCE                         245.92     421413
                                                                           246.32*
COUNTY COURT AT LAW NO. 2

BRUCE W. COBB                                         300.00     421292
EDWARD B. GRIPON, M.D., P.A.                          595.00     421304
KEVIN S. LAINE                                        250.00     421344
UNITED STATES POSTAL SERVICE                           12.85     421357
LANGSTON ADAMS                                        300.00     421365
JOEL WEBB VAZQUEZ                                     250.00     421373
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
JARED GILTHORPE                                     1,250.00     421433
JANSON ELLIOTT BAILEY                                 750.00     421457
ASHLEY CEDILLO                                        250.00     421458
                                                                         4,027.85*
COUNTY COURT AT LAW NO. 3

BRUCE W. COBB                                         250.00     421292
A. MARK FAGGARD                                       550.00     421299
TEXAS CORRECTIONAL INDUSTRIES                         605.00     421337
UNITED STATES POSTAL SERVICE                           20.42     421357
LANGSTON ADAMS                                        250.00     421365
ANTOINE FREEMAN                                     1,850.00     421388
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
THE MAYO LAW FIRM PLLC                                350.00     421452
                                                                         3,945.42*
COURT MASTER
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UNITED STATES POSTAL SERVICE                             .40     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.40*
MEDIATION CENTER

UNITED STATES POSTAL SERVICE                            6.38     421357
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            76.38*
COMMUNITY SUPERVISION

DE LAGE LANDEN PUBLIC FINANCE                         280.00     421413
                                                                           280.00*
SHERIFF'S DEPARTMENT

EQUINE MEDICINE & SURGERY                              28.00     421296
FED EX                                                196.53     421301
OFFICE DEPOT                                        1,108.21     421320
UNITED STATES POSTAL SERVICE                        1,056.62     421357
FIVE STAR FEED                                         24.50     421369
TEXAS CODE BLUE LLC                                   958.00     421371
DE LAGE LANDEN PUBLIC FINANCE                         800.00     421413
                                                                         4,171.86*
CRIME LABORATORY

SANITARY SUPPLY, INC.                                  83.80     421329
VERIZON WIRELESS                                      151.96     421352
DE LAGE LANDEN PUBLIC FINANCE                          90.00     421413
ATTAINIT                                              352.06     421445
                                                                           677.82*
JAIL - NO. 2

AVIALL                                                 50.20     421284
CITY OF BEAUMONT - WATER DEPT.                     12,334.72     421289
PETTY CASH - SHERIFF'S OFFICE                         379.00     421323
INTERCONTINENTAL JET CORP                             681.65     421375
DE LAGE LANDEN PUBLIC FINANCE                       1,280.00     421413
CONSTELLATION NEWENERGY - GAS DIVIS                 2,123.06     421424
TEXAS PRISONER TRANSPORTATION SERVI                   741.11     421462
                                                                        17,589.74*
JUVENILE PROBATION DEPT.

FED EX                                                 24.33     421301
G. FRAN HUDGINS                                     1,059.00     421310
OFFICE DEPOT                                          394.07     421320
UNITED STATES POSTAL SERVICE                           22.32     421357
SHANNA CITIZEN                                         85.86     421364
NISHA AMIN                                          4,800.00     421389
RASHUNDA FLETCHER                                      78.84     421394
ROSE CHAISSON                                         112.32     421398
DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
TJJD                                                  150.00     421420
JOSH CUYOS                                            223.02     421431
SPOK INC                                               48.28     421434
TANISHA GRIFFIN                                       239.49     421437
                                                                         7,377.53*
JUVENILE DETENTION HOME

CITY OF BEAUMONT - WATER DEPT.                      2,299.01     421289
DE LAGE LANDEN PUBLIC FINANCE                         229.79     421413
                                                                         2,528.80*
CONSTABLE PCT 1

KIRKSEY'S SPRINT PRINTING                              24.95     421314
UNITED STATES POSTAL SERVICE                           95.25     421357
DE LAGE LANDEN PUBLIC FINANCE                         323.13     421413
SILSBEE FORD INC                                      322.00     421428
                                                                           765.33*
CONSTABLE-PCT 2

GALLS LLC                                             808.74     421440
                                                                           808.74*
CONSTABLE-PCT 4
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DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
CONSTABLE-PCT 6

UNITED STATES POSTAL SERVICE                            4.79     421357
THE PRODUCTIVITY CENTER                               156.00     421358
DISCOUNT UNIFORM INTERNATIONAL INC                    167.83     421379
WATCH GUARD VIDEO                                     394.00     421386
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                           792.62*
CONSTABLE PCT. 8

DE LAGE LANDEN PUBLIC FINANCE                         322.93     421413
                                                                           322.93*
AGRICULTURE EXTENSION SVC

DE LAGE LANDEN PUBLIC FINANCE                         200.00     421413
DAVID OATES                                            25.00     421456
                                                                           225.00*
HEALTH AND WELFARE NO. 1

CLAYBAR FUNERAL HOME, INC.                          2,997.00     421291
UNITED STATES POSTAL SERVICE                           83.12     421357
PROCTOR'S MORTUARY INC                              1,500.00     421404
ESSLINE KNOX                                          123.12     421409
DE LAGE LANDEN PUBLIC FINANCE                         372.43     421413
SPOK INC                                               22.88     421434
                                                                         5,098.55*
HEALTH AND WELFARE NO. 2

DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
SPOK INC                                                7.71     421434
                                                                           147.71*
NURSE PRACTITIONER

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00*
CHILD WELFARE UNIT

BEAUMONT OCCUPATIONAL SERVICE, INC.                   910.80     421360
SEARS COMMERICAL CREDIT                             1,976.30     421362
                                                                         2,887.10*
ENVIRONMENTAL CONTROL

DE LAGE LANDEN PUBLIC FINANCE                         323.13     421413
                                                                           323.13*
INDIGENT MEDICAL SERVICES

OFFICE DEPOT                                          129.98     421320
                                                                           129.98*
EMERGENCY MANAGEMENT

VERIZON WIRELESS                                      150.00     421353
                                                                           150.00*
MAINTENANCE-BEAUMONT

AAA LOCK & SAFE                                        12.50     421272
A&A EQUIPMENT                                       1,225.00     421273
GUARDIAN FORCE                                         72.00     421275
AUTOMATIC DOOR SERVICE                                144.00     421283
ECOLAB                                                209.95     421295
W.W. GRAINGER, INC.                                   315.18     421303
ENTERGY                                               392.52     421306
M&D SUPPLY                                            117.32     421315
MCCOWN PAINT & SUPPLY OF TEXAS                        273.88     421316
OFFICE DEPOT                                           53.86     421320
SANITARY SUPPLY, INC.                               3,396.39     421329
ACE IMAGEWEAR                                         377.85     421331
WHOLESALE ELECTRIC SUPPLY CO.                         577.54     421341
OTIS ELEVATOR COMPANY                               2,756.00     421370
CENTERPOINT ENERGY RESOURCES CORP                     224.19     421376
CUSTOM FLOORING - VIDOR                               300.00     421382
SHERWIN-WILLIAMS                                      169.82     421400
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DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
MEMBER'S BUILDING MAINTENANCE LLC                  22,687.76     421426
AT&T                                                4,512.81     421451
CINTAS CORPORATION                                    186.83     421459
                                                                        38,075.40*
MAINTENANCE-PORT ARTHUR

AT&T                                                1,278.82     421333
PARKER LUMBER                                            .79     421405
DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
                                                                         1,419.61*
MAINTENANCE-MID COUNTY

CITY OF NEDERLAND                                     272.46     421290
COBURN'S GROVES (5)                                   403.31     421293
ENTERGY                                               422.71     421306
SANITARY SUPPLY, INC.                                  56.26     421329
ACE IMAGEWEAR                                          29.12     421331
W. JEFFERSON COUNTY M.W.D.                             46.19     421340
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                         1,300.05*
SERVICE CENTER

SPIDLE & SPIDLE                                     9,144.00     421277
CARQUEST AUTO PARTS # 96                              664.99     421288
HIGHTECH SIGNS                                         40.00     421308
J.K. CHEVROLET CO.                                    130.32     421311
M&D SUPPLY                                             86.48     421315
MUNRO'S                                                41.70     421318
RALPH'S INDUSTRIAL ELECTRONICS                         58.95     421328
JEFFERSON CTY. TAX OFFICE                               7.50     421348
JEFFERSON CTY. TAX OFFICE                               7.50     421349
JEFFERSON CTY. TAX OFFICE                               7.50     421350
JEFFERSON CTY. TAX OFFICE                               7.50     421351
BUMPER TO BUMPER                                       86.00     421374
AMERICAN TIRE DISTRIBUTORS                          2,798.48     421396
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
MIGHTY OF SOUTHEAST TEXAS                              28.48     421416
CHASE ELECTRONICS                                     130.00     421417
HUNTER JONES                                           46.94     421447
                                                                        13,356.34*
VETERANS SERVICE

OFFICE DEPOT                                           98.22     421320
UNITED STATES POSTAL SERVICE                           13.01     421357
HILARY GUEST                                          114.26     421366
DE LAGE LANDEN PUBLIC FINANCE                         240.00     421413
                                                                           465.49*
                                                                       299,402.87**
MOSQUITO CONTROL FUND

GREYHOUND PACKAGE EXPRESS                              79.20     421278
SUPERIOR TIRE & SERVICE                                18.95     421279
MUNRO'S                                                75.70     421318
FASTENAL                                              156.25     421345
DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
SOUTHEAST TEXAS PARTS AND EQUIPMENT                    89.60     421429
                                                                           489.70**
FAMILY GROUP CONFERENCING

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
                                                                            70.00**
J.C. FAMILY TREATMENT

PATRICIA VELASCO                                    1,260.00     421446
GEORGIA ANN WILLIAMS                                   90.66     421463
                                                                         1,350.66**
LAW LIBRARY FUND

DE LAGE LANDEN PUBLIC FINANCE                          70.00     421413
O'CONNOR'S                                            269.00     421449
                                                                           339.00**
EMPG GRANT
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VERIZON WIRELESS                                       68.07     421353
THREADS                                               730.00     421355
                                                                           798.07**
GRANT A STATE AID

SPOK INC                                               19.78     421434
                                                                            19.78**
279 JUVENILE DRUG COURT

IEA - INSPIRE, ENCOURAGE, ACHIEVE                   5,515.62     421354
                                                                         5,515.62**
COMMUNITY SUPERVISION FND

CASH ADVANCE ACCOUNT                                   92.00     421313
OFFICE DEPOT                                          220.69     421320
OLMSTED-KIRK PAPER                                    292.50     421321
UNITED STATES POSTAL SERVICE                           90.47     421357
JCCSC                                                 150.00     421408
MENTAL HEALTH RESOURCE OF TEXAS                       750.00     421464
                                                                         1,595.66**
JEFF. CO. WOMEN'S CENTER

KIM MCKINNEY, LPC, LMFT                                75.00     421317
OFFICE DEPOT                                          146.24     421320
ROCHESTER ARMORED CAR CO INC                          114.75     421407
DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
SAM'S CLUB DIRECT                                     239.18     421423
SPOK INC                                               16.41     421434
                                                                           731.58**
COMMUNITY CORRECTIONS PRG

DE LAGE LANDEN PUBLIC FINANCE                          90.00     421413
                                                                            90.00**
DRUG DIVERSION PROGRAM

DE LAGE LANDEN PUBLIC FINANCE                          80.00     421413
                                                                            80.00**
JAG GRANTS

OFFICE DEPOT                                          502.18     421320
                                                                           502.18**
LAW OFFICER TRAINING GRT

CINTAS CORPORATION                                    176.38     421459
                                                                           176.38**
COUNTY CLERK - RECORD MGT

MANATRON                                           11,040.44     421385
                                                                        11,040.44**
DRUG INTERVENTION COURT

SOUTHEAST TEXAS COUNCIL ON ALCOHOL                  2,880.00     421312
CASH ADVANCE ACCOUNT                                  382.20     421313
                                                                         3,262.20**
COUNTY RECORDS MANAGEMENT

CDW COMPUTER CENTERS, INC.                            103.55     421346
UNITED STATES POSTAL SERVICE                            2.45     421357
DATALOGICS INC                                      5,000.00     421444
                                                                         5,106.00**
DARE CONTRIBUTIONS FUND

WOLFE'S TROPHY SHOP                                    24.00     421436
                                                                            24.00**
DEPUTY SHERIFF EDUCATION

TEXAS NARCOTICS OFFICER'S ASSN.                     1,200.00     421338
                                                                         1,200.00**
J.P. COURTROOM TECH. FUND

SOUTHERN COMPUTER WAREHOUSE                           481.48     421281
                                                                           481.48**
HOTEL OCCUPANCY TAX FUND
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CITY OF BEAUMONT - WATER DEPT.                         90.91     421289
UNITED STATES POSTAL SERVICE                            2.62     421357
DE LAGE LANDEN PUBLIC FINANCE                         315.00     421413
                                                                           408.53**
DISTRICT CLK RECORDS MGMT

DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
                                                                           140.00**
CAPITAL PROJECTS FUND

SE TEX CONSTRUCTION CORPORATION                    27,752.03     421381
SHEPLEY BULFINCH                                   12,146.88     421441
                                                                        39,898.91**
AIRPORT FUND

CITY OF NEDERLAND                                     365.68     421290
W.W. GRAINGER, INC.                                   465.17     421303
RITTER @ HOME                                          42.94     421327
TRI-CITY COFFEE SERVICE                               298.10     421339
WESTEND HARDWARD CO                                    35.92     421359
HLAVINKA EQUIPMENT COMPANY                            943.16     421384
UNIFIRST HOLDINGS INC                                 117.95     421401
DE LAGE LANDEN PUBLIC FINANCE                         140.00     421413
EZ-LINER INDUSTRIES                                   387.81     421415
SOUTHEAST TEXAS PARTS AND EQUIPMENT                   104.15     421429
EASTERN AVIATION FUELS INC                         12,787.66     421435
CINTAS CORPORATION                                    201.25     421459
                                                                        15,889.79**
LIABILITY CLAIMS ACCOUNT

STEVENS BALDO FREEMAN & LIGHTY LLP                  1,020.00     421418
                                                                         1,020.00**
WORKER'S COMPENSATION FD

TRISTAR RISK MANAGEMENT                             6,000.23     421377
                                                                         6,000.23**
SHERIFF'S FORFEITURE FUND

AVIALL                                                389.55     421284
AIRCRAFT SPRUCE & SPECIALTY                         1,442.10     421343
CDW COMPUTER CENTERS, INC.                            721.43     421346
SILSBEE FORD INC                                   13,801.75     421428
ERIK BOMAN                                              8.63     421450
                                                                        16,363.46**
PAYROLL FUND

JEFFERSON CTY. - FLEXIBLE SPENDING                 14,059.00     421245
CLEAT                                                 306.00     421246
JEFFERSON CTY. TREASURER                           19,144.39     421247
RON STADTMUELLER - CHAPTER 13                         932.50     421248
INTERNAL REVENUE SERVICE                              475.00     421249
JEFFERSON CTY. ASSN. OF D.S. & C.O.                 4,960.00     421250
JEFFERSON CTY. COMMUNITY SUP.                      10,149.13     421251
JEFFERSON CTY. TREASURER - HEALTH                 456,908.17     421252
JEFFERSON CTY. TREASURER - GENERAL                     25.00     421253
JEFFERSON CTY. TREASURER - PAYROLL              1,607,550.64     421254
JEFFERSON CTY. TREASURER - PAYROLL                638,214.21     421255
MONY/MLOA                                             198.74     421256
POLICE & FIRE FIGHTERS' ASSOCIATION                 3,094.15     421257
UNITED WAY OF BEAUMONT& N JEFFERSON                    55.31     421258
JEFFERSON CTY. TREASURER - TCDRS                  612,047.45     421259
OPPENHEIMER FUNDS DISTRIBUTOR, INC                  1,906.65     421260
JEFFERSON COUNTY TREASURER                          2,595.17     421261
JEFFERSON COUNTY - TREASURER -                      6,479.08     421262
NECHES FEDERAL CREDIT UNION                        58,293.86     421263
JEFFERSON COUNTY - NATIONWIDE                      55,926.09     421264
TENNESSEE CHILD SUPPORT                               115.38     421265
SBA - U S DEPARTMENT OF TREASURY                      168.49     421266
CALIFORNIA STATE DISBURSEMENT UNIT                    117.23     421267
WILLIAM E HEITKAMP                                    755.01     421268
JOHN TALTON                                         1,560.77     421269
IL DEPT OF HEALTCARD AND FAMILY SER                    49.85     421270
UNITED STATES TREASURY                              2,446.30     421271
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JEFFERSON CTY. TREASURER - PAYROLL                 47,890.20     421465
JEFFERSON CTY. TREASURER - PAYROLL                  8,875.60     421466
                                                                     3,555,299.37**
GUARDIANSHIP FEE

J.T. HAYNES                                           200.00     421378
                                                                           200.00**
APPELLATE JUDICIAL SYSTEM

9TH COURT OF APPEALS                                1,960.00     421390
                                                                         1,960.00**
DISTRICT CRT RECORDS TECH

DATA BANK IMX LLC                                   3,687.29     421454
                                                                         3,687.29**
MARINE DIVISION

C & I OIL COMPANY INC                              10,046.48     421397
                                                                        10,046.48**
                                                                     4,000,984.52***
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PROJECT SUMMARY 
 
Project: On-site scanning of Photostat books  

 

Project Site: Jefferson County 
1001 Pearl Street 
Beaumont, Texas  77701 
 

County Contact: Carolyn Guidry, County Clerk 
(409) 835-8475 
cguidry@co.jefferson.tx.us  
 

Target Date of 
Implementation: 

 
Detailed schedule with agreed-upon dates to be delivered in the planning phase of the project. 
 

Scope: The scope of this project addresses the on-site scanning of Deed and Mortgage & Lien Photostat 
books, as follows: 
 
Handwritten Deed Books D, G, H, I, J, P, Q, R and Z (9 books with an estimated 500 pages per 
book) 
 
Deed Books 565 – 1501 (937 books with an estimated 640 pages per book) 
 
Mortgage & Lien Books 438 - 1225 (788 books with an estimated 500 pages per book)  
 
An estimated total of 998,180 JPEG images will be scanned and converted to TIFF.  
  

Technology: No additional hardware is required.   

 

 
 
 
 
This Statement of Work outlines deliverables, assumptions, and a high-level scope of work.  In response to the planning 
phase of this project, updated project documentation and a detailed schedule will be mutually agreed upon by Manatron, Inc. - 
a Thomson Reuters Business (“Thomson Reuters Tax & Accounting, Government” or “TRTA Gov”) and the Jefferson County, 
Texas County Clerk (the “County”).   

 

 
PROJECT OVERVIEW  
 
This Statement of Work (“SOW”) defines the areas or scope of work for this project and identifies TRTA Gov and County 
project responsibilities.  It also describes the project management processes for performing this work, the criteria for 
determining that the work is successfully completed, and the methods to be used to control scope, quality, and costs.  
Mitigation is defined for any significant project risks that have been identified. 
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PROJECT IMPLEMENTATION 
 
PURPOSE STATEMENT 
 
The purpose of this project is to implement various initiatives for the County.  This statement of work describes the work that 
TRTA Gov is responsible for implementing.  The scope of this project includes the on-site scanning of Deed and Mortgage & 
Lien Photostat books.  The original Photostat books are vastly superior to the microfilm and should be scanned.  TRTA Gov 
will not charge the County for any repeat services for the Deed books since those were previously processed by TRTA Gov 
from film.  TRTA Gov will re-process the Deed books at no additional charge; the fees in this SOW are only for scanning the 
books on site.  Upon SOW signing, a project schedule will be developed between TRTA Gov and the County.  
 

COUNTY REQUIREMENTS  
 
The County will provide a 6’ x 12’ space inside the County building near the vault with access 24 hours per day, 7 days a 
week, electricity, lighting and heat/air to allow on-site scanning.  If on-site access is not available 24/7 within the County 
building, the County will provide a 8’ x 22’ parking space on County property near the vault with 24/7 access and electricity to 
allow on-premise scanning in a mobile scan center.  If on-site or on-premise time is less than 24/7, the time and investment to 
complete this project will change according to the hours and days access is available. 

 
SCOPE STATEMENT 
 

 On-Site Scanning – TRTA Gov will provide all necessary hardware, software, staff, project managers and a mobile scan 
center to perform scanning at the County’s facility 24 hours per day, 7 days a week.  If on-site or on-premise time is less 
than 24/7, the time and investment to complete the project will change according to the hours and days that access is 
available. 

 Book Inventory – TRTA Gov staff will create an inventory report of all the books that require capture.  The report will 
contain the type of book and book number. 

 Book Inspection - If books or pages in mechanical binders require sorting or preparation, TRTA Gov can sort or prep 
them for $25.00 per hour.  If pages are too fragile to handle, TRTA Gov will bring this to the County’s attention and 
recommend a book restoration and binding company. 

 Book Handling - Books will be removed from shelves in sequential order.  Bound pages will remain in the binder and 
placed in a custom book cradle during capture to hold two pages (left and right) open, flat, level and in focus.  Pages in 
mechanical binders that are smaller than 12” will be removed from the binders and fed through a document scanner.  
After scanning, pages will be placed back into mechanical binders, and books will be put back onto shelves in order. 

 Bound Book Scanning – Pages within a bound (sewn or glued) binder will not be cut, and the pages and binder will 
remain intact.  Pages will be scanned on a book scanner at 300 dpi and are saved as color JPEG images.  TRTA Gov’s 
book scanners will capture two pages (left and right) per image and utilize book cradles to hold pages level.  A glass 
platen will flatten the pages to minimize spine curvature and allow the scanner to obtain consistent focus and sharpness 
across both pages.   

 Mechanical Book Scanning – Handwritten, typed and Photostat pages are removed from mechanical binders and are 
scanned in color at 300 dpi and are saved as color JPEG images.  Pages are fed through an automatic document feeder 
and capture the front and back of the page simultaneously to create two individual JPEG images.  Scanners will be 
cleaned each time that vertical lines appear to minimize file size and eliminate data from being covered up. 

 On-Site Content Inspection – TRTA Gov’s on-site staff will inspect 100% of the images to ensure that none of the pages 
are missing, overlapping, cut off or out of focus.  Any missing, overlapping, cut-off or out-of-focus images will be re-
scanned at no charge prior to the on-site team leaving the premises. 

 JPEG to TIFF Conversion – All JPEG images will be converted to 300 dpi single-page black and white TIFF images with 
Group IV compression.  TIFF images will be sequentially numbered by a zero-filled eight-digit number and stored in 
folders named by the document type and book number. 

 
PROJECT SCOPE/VOLUME ASSURANCE 
 
In the case that TRTA Gov processes a number of records and TRTA Gov identifies a remaining volume of images to be 
processed that equals a total number of images greater than 5% of the original estimate, TRTA Gov will recognize a “Red 
Light” project status, signalling a stop in processing.  TRTA Gov will estimate the new total number of images to be processed  
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and will contact the County to communicate the updated estimate.  TRTA Gov will produce an addendum to reflect the 
increases/changes from the original estimate(s) for this project, the updated pricing, and the impact the increase/changes will 
have on the project, including billing and delivery dates.  Upon County acceptance and sign-off of the addendum, TRTA Gov 
will recognize “Green Light” project status and proceed with the project.  

 
PROJECT STAKEHOLDERS  
 

 

 

 

PROJECT CONTROL PROCESSES AND PROJECT MANAGEMENT PRODEDURES 
 

COMMUNICATIONS PLAN  
 
In order to keep the County and TRTA Gov project managers and the project team informed on the progress of the project, a 
Communications Plan will be created for the Project Execution Plan.  The Communications Plan specifies: 

 Meeting schedule; 

 What information the weekly status reports will contain; and  

 Distribution. 

 
PROJECT STATUS MEETINGS 
 
The County and TRTA Gov project managers will meet regularly to update the project’s progress, discuss and approve 
deliverables, resolve issues, discuss and approve change requests, determine appropriate management actions, and ensure 
the success of the project.  Project team members will also meet as required.   

 
LOCATION OF PROJECT DOCUMENTS, DELIVERABLES, AND FILES 
 
Soft copies of any project documents, deliverables, status reports, meeting notes, etc., will be kept by the TRTA Gov project 
manager electronically and are available upon request. 

 
ISSUE-TRACKING AND RESOLUTION PROCEDURES 
 
In the course of the project, issues will arise that will require documentation and resolution.  An issue is defined as a problem 
or an obstacle that prevents the project from progressing or is inconsistent with the requirements of the contract.  
 
The TRTA Gov and County project managers will determine activities necessary for responding to issues.  They will assign 
these activities to appropriate team members and are responsible for monitoring whether or not these activities are being 
completed and whether or not they are effective in reducing the impact of an issue.  They will report progress at team 
meetings, including the effectiveness of previous resolution plans. 

 

Name Role Contact Information Responsibility 

Carolyn Guidry, 
County Clerk 

County Sponsor 
Office:  (409) 835-8475 
 
Email:  cguidry@co.jefferson.tx.us 

Accepts deliverables; 
approves change. 

Dan Cullerton 
TRTA Gov 
Sponsor 

Office: (269) 388-2514   
  
Email: dan.cullerton@tr.com   

Point of escalation; approves 
change. 

TBD  
TRTA Gov 
Project Manager 

Office:  
 
Email:  

Monitors schedule and 
deliverables; coordinates 
responsibilities. 

TBD  
TRTA Gov 
Technical 
Resource 

Office:    
 
Email:  

Technical expert; 
database/application 
maintenance. 
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NOTICE 
 
TRTA Gov reserves the right to subcontract work as it deems necessary to perform the services detailed in this SOW.  TRTA 
Gov shall be fully responsible for the acts of all subcontractors to the same extent it is responsible for the acts of its own 
employees. 
 

CHANGE MANAGEMENT PROCESS 
 
The Change Management Process is put in place to control scope.  If processes are not set to handle change in a structured 
manner, projects will fail to meet expectations and goals, such as budgets, estimates, and schedules.   
 
A “Change of Scope” is defined as a change to any of the following: 

 A change to the number of books, film rolls or cards to be processed; 

 A change in the document types to be processed; 

 A change in the order/priority of items to be processed; 

 A change to the fields to be indexed or the rules by which they are indexed; 

 A change to the number of loads made to Aumentum;  

 Hardware configuration affecting the performance or capacity of the system; 

 Third-party software configuration affecting the performance or capacity of the system; 

 A change in the software or hardware configuration; 

 A change in the form or functionality of the TRTA Gov application software that deviates from the mutually agreed 
upon final software requirements; or    

 Any other change that could affect the project schedule or budget. 
 
Changes to the project, such as delays, changes in scope, change in estimates, etc., will be documented in TRTA Gov’s 
Change Management System.  The County or TRTA Gov can initiate these change requests or addendums.  The party shall 
identify the nature of the proposed change and reasons for the proposed change.  
 
TRTA Gov shall evaluate the effect of the change set forth in the change request with respect to the feasibility, usability, price, 
training, acceptance criteria and implementation date of the project.  The results of TRTA Gov’s evaluation shall be added to 
and become part of the change request.  If TRTA Gov’s evaluation of the request is positive, TRTA Gov will propose a specific 
implementation and specify any additional time and charges necessary for the implementation of the scope change.  If TRTA 
Gov’s evaluation is negative, TRTA Gov will provide their rationale for not recommending the change. 
 
TRTA Gov will work jointly with the County to determine mutual interest in pursuing the change request.  The County may 
accept or reject the proposed solution.  Should mutual agreement be reached, TRTA Gov shall submit feedback to the 
County, including impact to timing and price of implementation and maintenance. 
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PROJECT PRICING  
 
TRTA Gov will provide the services described in this statement of work for the price specified below.  Pricing is per item, and 
the estimate below is based on initial understanding of scope.  The number of items provided is only an estimate.  Billing will 
be for the actual number of items processed and delivered during the project. 

 
SCANNING OF DEED AND MORTGAGE & LIEN BOOKS  
 

Item 
Estimated 
Quantity 

Unit Price 
Estimated Total 

Price 

Scanning of JPEG images and 
conversion to TIFF 

998,180 images $0.075 $74,863.50 

 
 
BILLING  
 
The County will be billed for the actual number of items processed.  Invoices will be issued upon the completion of each 
batch, as specified in Acceptance Forms 1 and 2.  
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ATTACHMENT 1 – AGREEMENT TO SOW  
 

 
STATEMENT OF WORK AGREED UPON AND ACCEPTED 
 
 

Agreement and Acceptance 
 
 
This Statement of Work will confirm all requests for professional services as outlined and at the prices indicated.   
 
This SOW will be addendum to existing Statement of Work TX2012.001.01SOW between the County and TRTA Gov.  All the 
terms and conditions of that agreement will pertain except as modified herein.      
 
We, the undersigned, accept this document as a stable work product to be used in the delivery of the project described herein.  
Any deviation from this statement of work is to be handled through TRTA Gov’s Change Management Process. 
 
 

(The entirety of any digital images and indexes created during this project are the exclusive property  
of Jefferson County, Texas.  TRTA Gov will not retain a copy of, sell, or give away  

any digital images or indexes processed for the project described in this SOW.) 
 

This agreement is not effective until executed by both parties. 
 
 

Signatures 

  

Jefferson County 
1001 Pearl Street 
Beaumont, TX  77701 
 

TRTA Gov 
1807 Braker Lane, Suite 400  
Austin, TX  78758 

BY: 
 
 

BY: 

PRINTED NAME: 
 
 

PRINTED NAME: 

TITLE: 
 
 

TITLE: 

DATE: 
 
 

DATE: 
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ATTACHMENT 2 – ACCEPTANCE FORMS  
 
ACCEPTANCE FORM 1 –  
SCANNING (BILLING ACCEPTANCE FORM) 
BATCH DELIVERY ACCEPTANCE CRITERIA 
 

BATCH NO. ________ 
 
 

Purpose 
The purpose of this acceptance form is for the County to provide acceptance of scanning services and billing for this batch.    
 

Outputs 
 

 TRTA Gov has completed scanning services for this batch as detailed in this SOW. 
 

 There were _________________________ images delivered for this batch. 
 

 This batch included:       Deed book images       Mortgage & Lien book images   
 

 The County will start the thirty-calendar-day review and verification of the images. 
 

 The County will document all errors discovered within the thirty-calendar-day review period. 
 

 TRTA Gov will remediate all submitted errors within ten business days.  
 
Scanning services for this batch were completed on the following date:  __________________________________ 
 

Billing  
The County agrees to be billed for 75% of the value of this batch, as follows: 
 
 ________________________ images x $0.075 per image x .75 = $___________________________ 
 

Signatures 
By signing this acceptance document, the County and TRTA Gov agree to the outputs specified above.  The County also 
agrees to be billed for the total due shown above.  The County response period for this acceptance form is ten (10) business 
days.  After that time, this deliverable will be considered accepted and ready for any billing unless otherwise documented in a 
formal response to TRTA Gov with detailed rationale for rejecting this milestone.  Rejection of a milestone will result in 
immediate escalation and halt any remaining deliverables for further review.   
  

Jefferson County 
1001 Pearl Street 
Beaumont, TX  77701 
 

TRTA Gov 
1807 Braker Lane, Suite 400  
Austin, TX  78758 

BY: 
 
 

BY: 

PRINTED NAME: 
 
 

PRINTED NAME: 

TITLE: 
 
 

TITLE: 

DATE: 
 
 

DATE: 
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ACCEPTANCE FORM 2 –  
SCANNING (BILLING ACCEPTANCE FORM) 
BATCH FINAL ACCEPTANCE CRITERIA 
 

BATCH NO. ________ 
 
 

Purpose 
 
The purpose of this acceptance form is for the County to provide acceptance of scanning services and billing for this batch.    
 

Outputs 
 

 The County has completed the thirty-calendar-day review and verification of the images. 
 

 The County has documented all errors discovered within the thirty-calendar-day review period. 
 

 TRTA Gov has remediated all submitted errors within the ten-business-day remediation period.  
 
These items were completed on the following date:  __________________________________ 

 
Billing  
 
The County agrees to be billed for 25% of the value of this batch, as follows: 
 
 ________________________ images x $0.075 per image x .25 = $___________________________ 
 

Signatures 
 
By signing this acceptance document, the County and TRTA Gov agree to the outputs specified above.  The County also 
agrees to be billed for the total due shown above.  The County response period for this acceptance form is ten (10) business 
days.  After that time, this deliverable will be considered accepted and ready for any billing unless otherwise documented in a 
formal response to TRTA Gov with detailed rationale for rejecting this milestone.  Rejection of a milestone will result in 
immediate escalation and halt any remaining deliverables for further review.   
 
  

Jefferson County 
1001 Pearl Street 
Beaumont, TX  77701 
 

TRTA Gov 
1807 Braker Lane, Suite 400  
Austin, TX  78758 

BY: 
 
 

BY: 

PRINTED NAME: 
 
 

PRINTED NAME: 

TITLE: 
 
 

TITLE: 

DATE: 
 
 

DATE: 
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ACCEPTANCE FORM 3 –  
PROJECT FINAL ACCEPTANCE CRITERIA (NON-BILLING ACCEPTANCE FORM) 
 
 
 

Purpose 
 
The purpose of this acceptance form is for the County to agree that this project is complete.     
 

 
Outputs 
 

 TRTA Gov has completed all the services detailed in this SOW; 
 

 The project detailed in this SOW is complete.  
 
These services were completed on the following date:  __________________________________ 
 

 
Actual Total Project Price  
 
$____________________________________ 
 

 
Signatures 
 
By signing this acceptance document, the County and TRTA Gov agree that the project detailed in this SOW is complete.  
The County response period for this acceptance form is ten (10) business days.  After that time, this deliverable will be 
considered accepted and ready for any billing unless otherwise documented in a formal response to TRTA Gov with detailed 
rationale for rejecting this milestone.  Rejection of a milestone will result in immediate escalation and halt any remaining  
deliverables for further review.  
 
   

Jefferson County 
1001 Pearl Street 
Beaumont, TX  77701 
 

TRTA Gov 
1807 Braker Lane, Suite 400  
Austin, TX  78758 

BY: 
 
 

BY: 

PRINTED NAME: 
 
 

PRINTED NAME: 

TITLE: 
 
 

TITLE: 

DATE: 
 
 

DATE: 
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Special, June 06, 2016

There being no further business to come before the Court at this time,
same is now here adjourned on this date, June 06, 2016
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