Notice of Meeting and Agenda and Minutes
September 21, 2015

SPECIAL, 9/21/2015 1:30:00 PM

BE IT REMEMBERED that on September 21, 2015, there was begun
and holden a SPECIAL session of the Commissioners Court of
Jefferson County, Texas, with the following members and officers
present and participating except those absent as indicated:

Honorable Jeff Branick, County Judge

Commissioner Eddie Arnold, Commissioner Pct. No. 1
Commissioner Brent Weaver, Commissioner Pct. No. 2
Commissioner Michael Sinegal, Commissioner Pct. No. 3
Commissioner Everette D. Alfred, Commissioner Pct. No. 4
Honorable G. Mitch Woods, Sheriff (ABSENT)

HOBBS

Honorable Carolyn L. Guidry , County Clerk

When the following proceedings were had and orders made, to-wit:



Notice of Meeting and Agenda and Minutes
September 21, 2015

Jeff R. Branick, County Judge
Eddie Arnold, Commissioner, Precinct One
Brent A. Weaver, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo'" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT
OF JEFFERSON COUNTY, TEXAS
September 21, 2015

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, willmeet at 1:30 PM, on the 21st day of September 2015 at its

regular meeting place in the Commissioner's Courtroom, 4th Floor, Jefferson County Courthouse,
1149 Pearl Street, Beaumont, Texas.

Said meeting will be a Special for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

WORKSHOP: 10:30 a.m. - . A presentation from Mr. Don Rao, Jefferson County Director of Engineering,
regarding the existing agreement between Jefferson County and the City of Beaumont concerning platting and
regulation of buildings and subdivisions within the Beaumont ETJ.

WORKSHOP: 11:00 a.m. - To Hear presentation from Correct Care Solutions regarding the provision of inmate
Healthcare Services.

INVOCATION: Everette "Bo'" Alfred, Commissioner, Precinct Four

PLEDGE OF ALLEGIANCE: Eddie Arnold, Commissioner, Precinct One
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PURCHASING:

1. Consider and approve specifications for Request for Proposal (RFP 15-
015/JW), Emergency Disaster Assistance Recovery for Jefferson
County.

SEE ATTACHMENTS ON PAGES 9 - 85

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

2. Consider and approve, execute, receive and file Change Order No. 9 for
(IFB 14-018/KIJS), Jefferson County New Health Clinic — (TDRA —
Round I Disaster Project Now Funded by GLO) with N & T
Construction for an increase of $71,505.57 for the installation of
technology cabling, phone cabling, local panic button system, camera
cabling, interior signage, and exterior signage; bringing the total contract
amount from $2,004,600.63 up to $2,076,106.20. This change order will
increase the number of contract working days by 25 days, bringing the
total number of contract working days from 372 days up to 397 days.

SEE ATTACHMENTS ON PAGES 86 - 115

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

3. Consider and approve a correction of a VIN # for a vehicle sold by Horn’s
Auction on September 5, 2015. For the 2000 GMC dump truck that had
previously been listed under VIN #1GDM7H1C3YJ510803, the correct
VIN #is #l GDM7H1C3YJ510736.

SEE ATTACHMENTS ON PAGES 116 - 116

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED
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4. Consider approve inter-department transfer of County property as
authorized by Local Government Code §262.11 (j.)

SEE ATTACHMENTS ON PAGES 117 - 118

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

ADDENDUMS

5. Consider and approve, execute, receive and file Work Order (No. 17-12-
018/KJS) with Garver, LLC. for Development of Airport Zoning for
Jack Brooks Regional Airport, for a lump sum cost of $9,750.00.

SEE ATTACHMENTS ON PAGES 119 - 123

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

COUNTY AUDITOR:
6. Consider and approve budget transfer - Printing - replacement of
computer.
120-1018-419-6002 COMPUTER EQUIPMENT $1,750.00
120-1018-419-5077 CONTRACTUAL SERVICE $1,750.00

SEE ATTACHMENTS ON PAGES 124 - 128

Motion by: Commissioner Arnold

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

7. Consider and approve budget transfer - Dispute Resolution Center -
additional cost for supplies.

120-2060-412-3078 OFFICE SUPPLIES $1,500.00

120-2060-412-4052 POSTAGE $1,500.00




Notice of Meeting and Agenda and Minutes
September 21, 2015

SEE ATTACHMENTS ON PAGES 129 - 129

Motion by: Commissioner Arnold

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

8. Consider and approve acceptance of 2015 Port Security Grant and
authorize County Auditor to submit required acceptance forms through
FEMA's ND Grant system.

SEE ATTACHMENTS ON PAGES 130 - 144

Motion by: Commissioner Arnold

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

9. Regular County Bills check #411959 through check #412217.
SEE ATTACHMENTS ON PAGES 145 - 154

Motion by: Commissioner Arnold

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

COUNTY CLERK:

10. Consider and approve Microfilm/Data Storage Service Agreement with
Brown's River Marotti Co. (KOFILE) to store County Clerk's microfilm
off-site. These records date back from 1826 to present. There are
approximately 5400 rolls.

SEE ATTACHMENTS ON PAGES 155 - 159

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

COUNTY COMMISSIONERS:

11. Consider authorizing the County Judge to enter/terminate a Burn Ban
Order.

Action: TABLED
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12.

13.

Consider, possibly approve a Proclamation for National Recovery
Month.

SEE ATTACHMENTS ON PAGES 160 - 160

Motion by: Commissioner Sinegal

Second by: Commissioner Arnold

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

Consider and possibly approve Amended Jefferson County Voluntary
Tow Service Rotation List Guidelines.

SEE ATTACHMENTS ON PAGES 161 - 166

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

14. Consider and possible approve receive and file Resolution submitting

15.

Commissioner Eddie Arnold as Jefferson County’s nominee to the
Policy Committee of the Texas Conference of Urban Counties for the
2016-2017 biennium.

SEE ATTACHMENTS ON PAGES 167 - 168

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

Consider and possible approve out-of-state travel for Terrie Looney,
Coastal and Marine Resources Agent, for October 19-21, 2015 to attend
the Gulf of Mexico Regional Texas Sea Grant meeting in Long Beach
MS. (All costs are paid by the National Ocean Sciences Bowl
Consortium. She will use a County car for transportation.)

SEE ATTACHMENTS ON PAGES 169 - 171

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED
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16.

17.

18.

19.

Consider and approve order to adopt tax rate at .365 cents per $100
valuation. Tax rate is .342106 for maintenance and operations and

.022894 for debt service.
SEE ATTACHMENTS ON PAGES 172-172

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

Consider and approve giving notice to Honeywell Business solutions to
terminate Energy Services Agreement related to the Energy savings
annual monitoring.

SEE ATTACHMENTS ON PAGES 173 - 209

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED

Conduct public hearing on 2015-2016 Jefferson County Budget.
OPEN---—--- CLOSED NO SPEAKERS
Action: NONE
Adopt the 2015-2016 Budget.
SEE ATTACHMENTS ON PAGES 210 - 335

Motion by: Commissioner Alfred

Second by: Commissioner Weaver

In favor: Commissioner Arnold, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Opposed: County Judge Branick

Action: APPROVED

COUNTY TREASURER:

20.

Receive and File Investment Schedule for August,2015, including the
year to date total earnings on County funds.

SEE ATTACHMENTS ON PAGES 336 - 339

Motion by: Commissioner Sinegal

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred

Action: APPROVED
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Jeff R. Branick
County Judge



JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

1001 Pearl Street, 3" Floor, Beaumont, TX 77701 409-835-8593 Fax 409-835-8456

LEGAL NOTICE
Advertisement for Request for Proposal
September 21, 2015

Notice is hereby given that sealed proposals will be accepted by the Jefferson County Purchasing
Department for RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County.
Specifications for this project may be obtained from the Jefferson County website,
http://lwww.co.jefferson.tx.us, or by calling 409-835-8593.

Proposals are to be addressed to the Purchasing Agent with the proposal number and name marked on
the outside of the envelope. Offerors shall forward an original and five (5) copies of their proposal to the
address shown below. Late proposals will be rejected as non-responsive. Proposals will be publicly
opened and only the firm name will be read aloud in the Jefferson County Commissioners’ Courtroom at
the time and date below. Proposals shall be opened in a manner that avoids disclosure of the contents to
competing offerors and maintains the confidentiality of the proposals during negotiations. Proposals will be
open for public inspection after the award of the contract, except for trade secrets and confidential information.
Offerors are invited to attend the sealed proposal opening.

There will be a Mandatory Pre-Proposal Conference on Thursday, October 15, 2015, at 10:00 am CDT
in the Jefferson County Engineering Department Conference Room, 1149 Pearl Street, 5" Floor,
Beaumont, Texas.

PROPOSAL NAME: Emergency Disaster Assistance Recovery for Jefferson County
PROPOSAL NO: RFP 15-015/JW
DUE DATE/TIME: 11:00 AM CDT, November 3, 2015

MAIL OR DELIVER TO: Jefferson County Purchasing Department
1001 Pearl Street, 3rd Floor
Beaumont, Texas 77701

Any questions relating to these requirements should be directed to Jamey West, Assistant Purchasing
Agent, at 409-835-8593.

Jefferson County encourages Disadvantaged Business Enterprises to participate in the bidding process.
Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or
disability in employment or the provisions of services. Individuals requiring special accommodations are
requested to contact our office at 409-835-8593 to make arrangements no later than seven (7) calendar
days prior to the submittal deadline. Jefferson County reserves the right to accept or reject any or all
proposals, to waive technicalities and to take whatever action is in the best interest of Jefferson County.

All interested firms are invited to submit a proposal in accordance with the terms and conditions stated in
this proposal.

RESPONDENTS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE INVITATION.
Nobran(ipdo

Deborah L. Clark, Purchasing Agent
Jefferson County, Texas

Publish: Beaumont Enterprise & Port Arthur News — September 23 & September 30", 2015
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Proposal Submittal Checklist

The Offeror’s attention is especially called to the items listed below, which must be submitted in full as part
of the proposal.

Failure to submit any of the documents listed below as a part of your proposal, or failure to acknowledge
any addendum in writing with your proposal, or submitting a proposal on any condition, limitation, or
provision not officially invited in this Request for Proposal (RFP) may cause for rejection of the proposal.

Offeror shall check each box indicating compliance.

THIS CHECKLIST MUST BE SUBMITTED AS PART OF YOUR PACKAGE

Xl Cover sheet identifying the contract/project being proposed, the name and address of the Offeror, the
date of the proposal, and the telephone and facsimile numbers of Offeror.

X An acknowledgment and/or response to each section of the proposal.

X] Form of business (e.g., corporation, sole proprietorship, partnership); if corporation the date and state
of incorporation.

X Identification of three (3) entities for which the Offeror is providing or has provided services of the type
requested, including the name, position, and telephone number of a contact person at each entity.

X Identification of all legal claims, demands, contracts terminated or lawsuits filed, threatened, or pending
against the Offeror and/or its principal/officers for the last three (3) years, as well as identification of
any administrative actions or warnings taken or issued by any federal, state, or local governmental
agency to Offeror and/or its principals/officers with regard to the provision of the same or similar service
as covered by this RFP, or the payment of moneys under the terms of any agreement(s) relating to
such services.

X One (1) original and five (5) copies of the proposal should be delivered no later than 11:00 AM CDT,
Tuesday, November 3, 2015, to the Jefferson County Purchasing Department, 1001 Pearl Street,
3 Floor, Beaumont, TX 77701.

PLEASE READ THE “PROPOSAL SUBMITTAL CHECKLIST” INCLUDED IN THIS PACKAGE.

Company Telephone Number
Address Fax Number
Authorized Representative (Please print) Title

Authorized Signature Date

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 3 of 76
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1. Introduction to Offerors

This Request for Proposal (RFP) is to receive proposals from qualified firms regarding services for
Emergency Disaster Assistance Recovery for Jefferson County.

The following items are provided as general information and specifications as required by the Jefferson
County Purchasing Department.

1.1

1.2

1.3

1.4

1.5

Vendor Instructions

Read the document carefully. Follow all instructions. You are responsible for fulfilling all
requirements and specifications. Be sure you have a clear understanding of the proposal.

General Requirements apply to all advertised requests for proposals; however, these may be
superseded, whole or in part, by the Scope of Services, Guidelines and Specifications,
Requested Responses and Information, or other data contained herein. Be sure your proposal
package is complete.

Governing Law

Offeror is advised that these requirements shall be fully governed by the laws of the State of Texas
and that Jefferson County may request and rely on advice, decisions, and opinions of the Attorney
General of Texas and the County Attorney concerning any portion of these requirements.

Ambiguity, Conflict, or other errors in the RFP

If Offeror discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, Offeror
shall immediately notify the County of such error in writing and request modification or clarification
of the document. Modifications will be made by issuing Addenda. Written notice will be given to
all parties who have been furnished with the RFP without divulging the source of the request for
the same. If the Offeror fails to notify the County prior to the date and time fixed for submission of
proposals of an error or ambiguity in the RFP known to Offeror, or an error or ambiguity that
reasonably should have been known to Offeror, then Offeror shall not be entitled to compensation
or additional time by reason of the error or ambiguity or its later resolution.

The County may also modify the RFP, no later than 48 hours prior to the date and time fixed for

submission of proposals, by issuance of an Addendum to all parties who have received the RFP.
All addenda will be numbered consecutively, beginning with 1.

Notification of Most Current Address
Firms in receipt of this RFP shall notify Deborah L. Clark, Purchasing Agent, Jefferson County

Purchasing Department, of any address changes, contact person changes, and/or telephone
number changes no later than 48 hours prior to the date and time fixed for submission of proposals.

Proposal Preparation Cost

Cost for developing proposals is entirely the responsibility of Offerors and shall not be charged to
Jefferson County.

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 4 of 76
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1.6

1.7

1.8

1.9

1.10

1.11

Signature of Proposal

A transmittal letter, which shall be considered an integral part of the proposal, shall be signed by
an individual who is authorized to bind the Offeror contractually. If the Offeror is a corporation, the
legal name of the corporation shall be provided together with the signature of the officer or officers
authorized to sign on behalf of the corporation.

If the Offeror is a partnership, the true name of the firm shall be provided with the signature of the
partner or partners authorized to sign.

If the Offeror is an individual, that individual shall sign. If signature is by an agent, other than an
officer of a corporation or a member of a partnership, a power of attorney or equivalent document
must be submitted to the Jefferson County Purchasing Department prior to the submission of the
proposal or with the proposal.

Economy of Presentation

Proposals shall not contain promotional or display materials, except as they may directly answer in
whole or in part questions contained in the RFP. Such exhibits shall be clearly marked with the
applicable reference number of the question in the RFP. Proposals must address the technical
requirements as specified in the RFP. All questions posed by the RFP must be answered concisely
and clearly. Proposals that do not address each criterion may be rejected and not considered.

Proposal Obligation

The contents of the proposal and any clarification thereof submitted by the selected Offeror shall
become part of the contractual obligation and incorporated by reference into the ensuing contract.

Incorporation by Reference and Precedence

This Agreement is derived from (1) the RFP, written clarifications to the RFP and County’s response
to questions; (2) the Contractor’s Best and Final Offer, and (3) the Contractor’s response to the
RFP.

In the event of a dispute under this Agreement, applicable documents will be referred to for the
purpose of clarification or for additional detail in the following order of precedence: (1) Amendments
to the Agreement in reverse chronological order; (2) the Agreement, including the Scope of Work;
(3) the Contractor’s Best and Final Offer; (4) the RFP, including attachments thereto and written
responses to questions and written clarifications; and (5) the Contractors response to the RFP.

Governing Forms
In the event of any conflict between the terms and provisions of these requirements and the

specifications, the specifications shall govern. In the event of any conflict of interpretation of any
part of this overall document, Jefferson County’s interpretation shall govern.

Implied Requirements

Products and services not specifically mentioned in the RFP, but which are necessary to provide
the functional capabilities described by the Offeror, shall be included in the proposal.

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 5 of 76
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1.12

Compliance with RFP Specifications

It is intended that this RFP describe the requirements and the response format in sufficient detail
to secure comparable proposals. Failure to comply with all provisions of the RFP may result in
disqualification.

1.13

Vendor Registration: SAM (System for Award Management)

Vendors doing business with Jefferson County are required to be registered with The System
for Award Management (SAM), with an “active” status.

The System for Award Management (SAM) is the  Official U.S. Government system that
consolidated the capabilities of CCR/FedReg, ORCA, and EPLS. There is NO fee to register
for this site. Entities may register at no cost directly from the SAM website at:
https://www.sam.gov

1.14

1.15

1.16

1.17

Evaluation

Jefferson County reserves the right to use all pertinent information (also learned from sources other
than disclosed in the RFP process) that might affect the County’s judgment as to the
appropriateness of an award to the best evaluated Offeror. This information may be appended to
the proposal evaluation process results. Information on a service provider from reliable sources,
and not within the service provider’s proposal, may also be noted and made part of the evaluation
file. Jefferson County shall have sole responsibility for determining a reliable source. Jefferson
County reserves the right to conduct written and/or oral discussions/interviews after the proposal
opening. The purpose of such discussions/interviews is to provide clarification and/or additional
information to make an award is in the best interest of Jefferson County.

Withdrawal of Proposal

The Offeror may withdraw its proposal by submitting a written request over the signature of an
authorized individual, as described in paragraph 1.6, to the Purchasing Department any time prior
to the submission deadline. The Offeror may thereafter submit a new proposal prior to the deadline.
Modification or withdrawal of the proposal in any manner, oral or written, will not be considered if
submitted after the deadline.

Award

Jefferson County reserves the right to award this contract on the basis of the Best Offer in
accordance with the laws of Texas, to waive any formality or irregularity, to make award to more
than one Offeror, and/or to reject any or all proposals. In the event the highest dollar Offeror
meeting specifications is not awarded a contract, the Offeror may appear before Commissioners’
Court and present evidence concerning his responsibility.

Ownership of Proposal

All proposals become the property of Jefferson County and will not be returned to Offerors.

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 6 of 76
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1.18

1.19

1.20

1.21

1.22

1.23

Disqualification of Offeror

Upon signing this proposal document, a contractor offering to sell supplies, materials, services, or
equipment to Jefferson County certifies that the Offeror has not violated the antitrust laws of this
state codified in Section 15.01, et seq., Business & Commerce Code, or the Federal Antitrust Laws,
and has not communicated directly or indirectly the offer made to any competitor or any other
person engaged in such line of business. Any or all proposals may be rejected if the County
believes that collusion exists among the Offerors.

Contractual Development

The contents of the RFP and the selected proposal will become an integral part of the contract, but
may be modified by provisions of the contract as negotiated. Therefore, the Offeror must be
amenable to inclusion in a contract of any information provided (in writing) either in response to this
RFP or subsequently during the selection process.

Assignment

The selected vendor may not assign, sell, or otherwise transfer this contract without written
permission of the Jefferson County Commissioners’ Court.

Contract Obligation

Jefferson County Commissioners’ Court must award the contract, and the County Judge or other
person authorized by Jefferson County Commissioners’ Court must sign the contract before it
becomes binding on Jefferson County or the Offeror. Department heads are not authorized to
sign agreements for Jefferson County. Binding agreements shall remain in effect until all
products and/or services covered by this proposal have been satisfactorily delivered and accepted.

Termination

Jefferson County reserves the right to terminate the contract for default if the awarded vendor
breached any of the terms therein, including warranties of Offeror, or if the bidder becomes
insolvent or commits acts of bankruptcy. Such right of termination is in addition to and not in lieu
of any other remedies Jefferson County may have in law or equity. Default may be construed as,
but not limited to, failure to deliver the proper goods and/or services within the proper amount of
time, and/or to properly perform any and all other requirements to Jefferson County’s satisfaction,
and/or to meet all other obligations and requirements. Contracts may be terminated without cause
upon thirty (30) days’ written notice to either party unless otherwise specified.

Inspections

Jefferson County reserves the right to inspect any item(s) or service location(s) for compliance with
specifications and requirements and needs of the using department. If a proposal cannot furnish
a sample of a proposed item, where applicable, for review, or fails to satisfactorily show an ability
to perform, the County can reject the Offeror as inadequate.
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1.24

1.25

1.26

1.27

1.28

1.29

Testing

Jefferson County reserves the right to test equipment, supplies, material and goods proposed for
quality, compliance with specifications, and ability to meet the needs of the user. Demonstration
units must be available for review. Should the goods or services fail to meet requirements and/or
be unavailable for evaluation, the offer is subject to rejection.

Loss, Damage, or Claim

The Offeror shall totally indemnify Jefferson County against all claims by its employees, agents, or
representatives or personal injury arising from any cause. In addition, the Offeror shall totally
indemnify Jefferson County against all claims of loss or damage to the Offeror's and Jefferson
County’s property, equipment, and/or supplies.

Taxes

The contractor and its subcontractors, agents and employees, as the case may be, will be
responsible for the payment of all federal, state and local taxes, and deposits or contributions
imposed or required by law.

Non-Discrimination

The successful offeror will be required to comply with the Americans With Disabilities Act and with
all provisions of federal, state, county and local (if any) laws and regulations to ensure that no
employee or applicant for employment is discriminated against because of race, color, religion, sex,
age, handicap or national origin.

Minority-Women Business Enterprise Participation

It is the desire of Jefferson County to increase the participation of Minority (MBE) and women-
owned (WBE) businesses in its contracting and procurement programs. While the County does
not have any preference or set aside programs in place, it is committed to a policy of equitable
participation for these firms.

Conflict of Interest

The agreement entered into pursuant to this RFP will contain the Contractor's warranty that,
except for bona-fide employees or selling agents maintained by the Contractor for the purpose
of securing business, no person or selling agency has been employed or retained to solicit this
contract upon an agreement or understanding for commission, percentage or contingency.

Further, the contractor will warrant that no kickbacks, gratuities, or contingency fees have been
paid in connection with this RFP or contract and none has been promised contingent upon the
award of contract. And, will still further warrant that to its knowledge and best belief, no one being
paid under the agreement between the County and the contractor, is engaged in any activities
which would constitute a conflict of interest with respect to the purposes of said agreement.
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1.30 Waiver of Subrogation

Offeror and Offeror’s insurance carrier waive any and all rights whatsoever with regard to
subrogation against Jefferson County as an indirect party to any suit arising out of personal or
property damages resulting from the Offeror’s performance under this agreement.

1.31 Acknowledgment of Insurance Requirements

By signing its proposal, Offeror acknowledges that it has read and understands the insurance
requirements for this proposal. Offeror also understands that evidence of required insurance must
be submitted within fifteen (15) working days following notification of acceptance of its offer;
otherwise, Jefferson County may rescind its acceptance of the Offeror’s proposal. The insurance
requirements are part of this package.

1.32 Insurance Requirements

The contractor (including any and all subcontractors as defined in Section 1.32 below) shall,
at all times during the term of this contract, maintain insurance coverages with not less than the
type and requirements shown below. Such insurance is to be provided at the sole cost of the
contractor. These requirements do not establish limits of the contractor’s liability.

All policies of insurance shall waive all rights of subrogation against the County, its officers,
employees and agents.

Contractor shall furnish Jefferson County with Certificate of Insurance naming Jefferson County
as additional insured.

All insurance must be written by an insurer licensed to conduct business in the State of Texas.

Minimum Insurance Requirements
Public Liability $1,000,000.00

Excess Liability $1,000,000.00

Property Insurance (policy below that is applicable to this project):
Improvements & Betterments Policy: Improvements/Remodeling (for Lease Tenants)
Builder’'s Risk Policy: Structural Coverage for Construction Projects
Installation Floater Policy: Improvements/Alterations to Existing Structure

Workers’ Compensation Statutory Coverage (see attached)

1.33 Worker’s Compensation Insurance

1.33.1 Definitions:

1.33.1.1 Certificate of coverage (“Certificate”) — A copy of a certificate of insurance, a certificate
of authority to self-insure issued by the commission, or a coverage agreement, DWC-81, DWC-
82, DWC-83, or DWC-84 showing statutory workers’ compensation insurance coverage for the
person’s or entity’'s employees providing services on a project, for the duration of the project.

1.33.1.2 Duration of the project — Includes the time from the beginning of the work on the
project until the contractor's/person’s work on the project has been completed and
accepted by the governmental entity.
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1.33.1.3 Persons providing services on the project (“subcontractor”) in article 406.096 —
Includes all persons or entities performing all or part of the services under the
contractor has undertaken to perform on the project, regardless of whether that person
contracted directly with the contractor and regardless of whether that person has
employees. This includes, without limitation, independent contractors, subcontractor,
leasing companies, motor carriers, owner-operators, employees of any such entity, or
employees of any entity which furnishes persons to provide services on the project.
“Services” includes, without limitation, providing, hauling or delivering equipment or
materials, or providing labor, transportation, or other service related to a project.
“Services” does not include activities unrelated to the project, such as food/beverage
vendors, office supply deliveries, and delivery of portable toilets.

1.33.2  The Contractor shall provide coverage, based on proper reporting of classification code and payroll
amounts and filing any coverage agreements, which meets the statutory requirements of Texas
Labor Code, Section 401.011(44) for all employees of the contractor providing services on the
project, for the duration of the project.

1.33.3  The Contractor must provide a certificate of coverage to the governmental entity prior to being
awarded the contract — refer to Section 1.30 above.

1.334 If the coverage period shown on the Contractor's current certificate of coverage ends during the
duration of the project, the Contractor must, prior to the end of the coverage period, file a new
certificate of coverage with the governmental entity showing that coverage has been extended.

1.33.5 The Contractor shall obtain from each person providing services on a project, and provide to the
governmental entity:

1.33.5.1 A certificate of coverage, prior to that person beginning work on the project, so the
governmental entity will have on file certificates of coverage showing coverage for all
persons providing services on the project; and

1.33.5.2 No later than seven (7) days after receipt by the Contractor, a new certificate of
coverage showing extension of coverage, if the coverage period shown on the current
certificate ends during the duration of the project.

1.33.6 The Contractor shall retain all required certificates of coverage for the duration of the project and for
one (1) year thereafter.

1.33.7  The Contractor shall notify the governmental entity in writing by certified mail or personal delivery,
within ten (10) days after the contractor knew or should have known, of any change that materially
affects the provision of coverage of any person providing services on the project.

1.33.8  The Contractor shall post on each project site a notice, in the text, form and manner prescribed by
the Texas Department of Workers’ Compensation, informing all persons providing services on the
project that they are required to be covered, and stating how a person may verify coverage and
report lack of coverage.

1.33.9  The Contractor shall contractually require each person with whom it contracts to provide services
on a project to:

1.33.91 Provide coverage, based on reporting of classification codes and payroll amounts and
filing of any coverage agreements, which meets the statutory requirements of Texas
Labor Code, Section 401.011(44) for all its employees providing services on the project,
for the duration of the project.

1.33.9.2 Provide to the Contractor, prior to that person beginning work on the project a certificate
of coverage showing that coverage is being provided for all employees of the person
providing services on the project, for the duration of the project.

1.33.9.3 Provide the Contractor, prior to the end of coverage period, a new certificate of cover-
age showing extension of coverage, if the coverage period shown on the current
certificate of coverage ends during the duration of the project.

1.33.9.4  Obtain from each person with whom it contracts, and provide to the Contractor:

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 10 of 76



1.33.9.41 A certificate of coverage, prior to the other person beginning work on
the project; and

1.33.94.2 the coverage period, if the coverage period shown on the current
certificate of a new certificate of coverage showing extension of
coverage, prior to the end of coverage ends during the duration of the
project.

1.33.9.5 Retain all required certificates of coverage on file for the duration of the project and for
one (1) year thereafter.

1.33.9.6 Notify the governmental entity in writing by certified mail or personal delivery, within ten
(10) days after the person knew or should have known, of any change that materially
affects the provision of coverage of any person providing services on the project; and

1.33.9.7  Contractually require each person with whom it contracts to perform as required by
paragraphs 1.33.1.1 — 1.33.9.7 with the certificates of coverage to be provided to the person
for whom they are providing services.

1.33.10 By signing this contract or providing or causing to be provided a certificate of coverage, the
Contractor is representing to the governmental entity that all employees of the contractor who will
provide services of the project will be covered by workers’ compensation coverage for the duration

of the project, that the coverage will be based on proper reporting of classification codes and payroll amounts,
and that all coverage agreements will be filed with the appropriate insurance carrier or, in the case of a self-
insured, with the commission’s Division of Self-Insurance Regulation. Providing false or misleading
information may subject the contractor to administrative penalties, criminal penalties, civil penalties, or other
civil actions.

1.33.11 The Contractor's failure to comply with any of these provisions is a breach of contract by the
Contractor which entitles the governmental entity to declare the contract void if the Contractor does
not remedy the breach within ten (10) days after receipt of notice of breach from the governmental
entity.

1.34 Pre-Proposal Conference

There will be a Pre-Proposal Conference on Thursday, October 15, 2015, at 10:00 am CDT in the
Jefferson County Engineering Department Conference Room, 1149 Pearl Street, 5th Floor,
Beaumont, Texas.

1.35 Delivery of Proposals
All proposals are to be delivered by 11:00 AM CDT, Tuesday, November 3, 2015, to:

Jefferson County Purchasing Department
Attention: Deborah L. Clark, Purchasing Agent
1001 Pearl Street, 3" Floor
Beaumont, Texas 77701

Courthouse Security: Bidders are advised that all visitors to the Courthouse must pass through
Security. Bidders planning to hand deliver bids must allow time to get through Security, as a delay
in entering the Courthouse will not be accepted as an excuse for late submittal. Mondays and
Tuesdays are particularly heavy days. Bidders are strongly urged to plan accordingly.
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County Holidays — 2015:

January 1 Thursday New Year’'s Day

January 19 Monday Martin Luther King, Jr. Day
February 16 Monday President’s Day

April 3 Friday Good Friday

May 25 Monday Memorial Day

July 3 Friday Independence Day
September 7 Monday Labor Day

November 11 Wednesday Veterans Day

November 26-27 Thursday-Friday Thanksgiving

December 24-25 Thursday-Friday Christmas

Jefferson County will not accept any proposals received after the stated time and date, and shall
return such proposals unopened to the Offeror.

Jefferson County will not accept any responsibility for proposals being delivered by third party
carriers.

Offeror must submit one (1) original and five (5) exact duplicate, numbered copies of the proposal
(for a total of 6 copies). Proposals will be opened publicly in a manner to avoid public disclosure
of contents; however, only names of Offerors will be read aloud.

List the Proposal Number on the outside of the box or envelope and note “Request for Proposal
enclosed.”

1.36 Questions

Questions may be emailed to Jamey West, Assistant Purchasing Agent at:
jwest@co.jefferson.tx.us

1.37 Tentative Schedule of Events
September 21, 2015 Issuance of Request for Proposal
October 15, 2015 Mandatory Pre-Proposal Conference (10:00 AM CDT)

Jefferson County Engineering Department Conference Room
1149 Pearl Street, 51 Floor, Beaumont, Texas

November 3, 2015 Deadline Submission (late proposals will not be considered)
November 5, 2015 Proposals distributed to Evaluation Committee
November 9-13, 2015 Evaluation Committee Convenes to Tabulate Scoring and

Determines Short List
Week of November 30, 2015 Conduct Interview/Best and Final Offer/Short List

December 7, 2015 Recommendation for Award

Please note:
The above schedule of events is tentative in nature. Dates listed are subject to change.
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2. Response Format

21

2.2

2.3

Introduction

Each proposal submitted in response to this RFP must be organized to correspond with those
numbered sections of this RFP that require a response. Failure to arrange the proposal as
requested may result in the disqualification of the proposal. Conciseness and clarity of content are
emphasized and encouraged. Vague and general proposals will be considered non-responsive,
and will result in disqualification. The response must be complete. Failure to provide the required
information may result in the disqualification of the proposal. All pages of the proposal must be
numbered and the proposal must contain an organized, paginated table of contents corresponding
to the sections and pages of the proposal.

Organization of Proposal Contents
Each proposal must be organized in the manner described below.

Transmittal Letter

Executive Summary

Table of Contents

Offeror Identifying Information

Offeror Personnel and Organization

Project Requirements

Cost Proposal (Appendix A of RFP)

Other information that may be helpful in the evaluation

S@roo0oT

Transmittal Letter

The Offeror must submit a transmittal letter that identifies the entity submitting the proposal, and
includes a commitment by that entity to provide the services required by the County. The transmittal
letter must state that the proposal is valid for ninety (90) days from the deadline for delivery of
proposals to the County. Any proposal containing a term of less than ninety (90) days for
acceptance will be rejected as non-responsive.

The transmittal letter must be signed by a person legally authorized to bind the Offeror to the
representations in the response. In the case of a joint proposal, each party must sign the transmittal
letter. The Offeror also must indicate, in its transmittal letter, why it believes that it is the most
qualified Offeror to provide the services described in this RFP.

The transmittal letter must include a statement of acceptance of the terms and conditions of the
contract resulting from this RFP. If Offeror takes exception to any of the proposed terms and
conditions stated in this RFP, those exceptions must be noted in the transmittal letter. However,
Offeror must realize that failure to accept the terms specified in this proposal may result in
disqualification of the proposal.

The transmittal letter must include a statement of acceptance of the Standards of Performance for
the contract resulting from this RFP.
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2.4
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2.6

Executive Summary

The Offeror must provide an executive summary of its proposal that asserts that the Offeror is
providing in its response all of the requirements of this RFP. The executive summary must not
exceed three (3) pages, and must represent a full and concise summary of the contents of the
proposal. The executive summary must not include any information concerning the cost of the
proposal. The Offeror must identify any services that are provided beyond those specifically
requested. If the Offeror is providing services that do not meet the specific requirements of this
RFP, but in the opinion of the Offeror are equivalent or superior to those specifically requested, any
such differences must be noted in the executive summary. However, the Offeror must realize that
failure to provide the services specifically required may result in disqualification of the proposal.

Table of Contents
Each proposal must be submitted with a table of contents that clearly identifies and denotes the
location of each title and subtitle of the proposal. Additionally, the table of contents must clearly

identify and denote the location of all enclosures of the proposal. The table of contents must follow
the RFP’s structure as much as is practical.

Offeror Identifying Information

Offerors must provide the following identifying information:

a. Name and address of business entity submitting the proposal,;

b. Type of business entity (i.e., corporation, partnership);

C. Place of incorporation, if applicable;

d. Name and location of major offices and other facilities that relate to the Offeror's

performance under the terms of this RFP;

e. Name, address, business and fax number of the Offeror’s principal contact person regarding
all contractual matters relating to this RFP;

f. The Offeror's Federal Employer Identification Number, Jefferson County Vendor Number
and Jefferson County Business License Number, if any;

g. Full name and address for each member, partner, and employee of the Offeror (and any
subcontractors) who will perform service’s on this project; and

h. A statement regarding the financial stability of the Offeror, including the ability of the Offeror
to perform the functions required by this RFP and to provide those services represented by
the Offeror in its response.
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2.7

Conflict of Interest

Each Offeror must disclose any existing or potential conflict of interest relative to the performance
of the requirements of this RFP. Examples of potential conflicts may include an existing business
or personal relationship between the Offeror, its principal, or any affiliate or subcontractor, with the

County or any other entity or person involved in any way in the project that is the subject of this
RFP. Similarly, any personal or business relationship between the Offeror, the principals, or any
affiliate or subcontractor, with any employee of the County or its suppliers must be disclosed. Any
such relationship that might be perceived or represented as a conflict must be disclosed. Failure
to disclose any such relationship or reveal personal relationships with state employees may be
cause for contract termination. The County will decide if an actual or perceived conflict should
result in proposal disqualification.

Each Offeror must reveal any past or existing relationship between the Offeror, its principal,
employees, or any affiliate or subcontractor, with any county agency, entity, county employee, or
other person in anyway involved in the county’s procurement and/or contracting processes. It shall
be the sole prerogative of the County to determine if such relationship constitutes a conflict of
interest.

By submitting a proposal in response to this RFP, all Offerors affirm that they have not given, nor
intend to give, at any time hereafter any economic opportunity, future employment, gift, loan,
gratuity, special discount, trip, favor, or service to a public servant or any employee or
representative of same, in connection with this procurement.

FAILURE BY OFFEROR TO INCLUDE ALL LISTED ITEMS
MAY RESULT IN THE REJECTION OF ITS PROPOSAL.
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3. Proposal Submittal

The Proposal is due no later than 11:00 AM CDT, Tuesday, November 3, 2015 and shall include the

following:

Cover sheet identifying the contract/project being proposed, the name and address of Offeror,
the date of the proposal, and the telephone and facsimile numbers of Offeror.

An acknowledgment and/or response to each section of the proposal.

Form of business (e.g., corporation, sole proprietorship, partnership); if corporation the date
and state of incorporation.

Identification of three (3) entities for which the Offeror is providing or has provided services of
the type requested, including the name, position, and telephone number of a contact person at
each entity.

Identification of all legal claims, demands, contracts terminated or lawsuits filed, threatened, or
pending against the Offeror and/or its principal/officers for the last three (3) years, as well as
identification of any administrative actions or warnings taken or issued by any federal, state, or
local governmental agency to Offeror and/or its principals/officers with regard to the provision
of the same or similar service as covered by this RFP, or the payment of moneys under the
terms of any agreement(s) relating to such services.

One (1) original and five (5) copies of the proposal should be mailed to delivered to:

Jefferson County Purchasing Department
1001 Pearl Street, 3rd Floor
Beaumont, TX 77701

Explanations, exceptions, comments, etc., pertaining to the specific sections of the
specifications. All comments shall be listed and numbered in order of the respective article of
the specification.
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4. Scope of Services

41

Objective

The County is seeking proposals from qualified Contractors to establish Emergency Disaster
Assistance Recovery contract(s) for project management and various disaster related services.
Services shall include, but not be limited to:

T @ "o 20 T o

3

>

2 T ©

-

Emergency Road Clearance

Emergency Power Generators

Temporary Satellite Communications

Temporary Sanitary Facilities/Portable Housing Facilities
Reefer and Refrigerator Container with an initial ice delivery
Potable Water Truck and Drinking Water (add water troughs)
Mobile Fleet Repair Facilities, Technicians and Mechanics
Traffic Control and Signage

Canteen, inclusive of Operation and Staffing

Right of Way (ROW) Debris Removal

Right of Entry (ROE) Debris Removal

Tree, Tree Stump, and Tree Limb Removal

Demolition of Structures

Emergency Temporary Dry-in of Facilities

Temporary Security Personnel

Temporary Lighting

Temporary Fueling Sites and Dispensing

Rental of Various Types of Equipment (i.e. loaders, dump trucks, etc.) with and without

operators, including Rear-Loading Refuse Trucks
Temporary Fencing
Other Disaster Related Services: Waterway Debris Removal

Cleaning of Storm Drains

The awarded contract shall not be considered exclusive and the County retains the right to obtain
similar services from additional Contractors. The Contractor may be called upon throughout the
contract term to render services to assist the County with special needs and events for other than
full-scale disasters.

The County, at its sole discretion, may expand the scope of services to include additional
requirements. The County reserves the right to investigate, as it deems necessary to determine
the ability of any firm to perform the work or services requested. Information the County deems
necessary in order to make a determination shall be provided by the firms upon request.
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4.2

It is the intent of the County to award the contract(s) as follows:
a. Debris Removal

= The following services shall not be split: ROW Debris Removal, ROE Debris Removal
and Tree/Tree Stump/Limb Removal.

= The County anticipates this category may be awarded to multiple Contractors, as it is
deemed to be in the best interest of the County.

b.  Ancillary Services

= The remaining services may be individually awarded or grouped together and awarded to
multiple Contractors, as it is deems to be in the best interest of the County.

= Debris Removal Contractors shall have the right to withdraw ancillary services from their
proposal if they are not selected as a Debris Management Contractor.

It is the County’s intent to pre-establish immediate and non-immediate services that may be
required in the event of a disaster.

It is the intent of the County to award a three (3) year contract with the possibility of two (2)
one-year extensions, which shall commence immediately upon the County Commissioner's
approval and signing of the contact. Should any active individual project extend beyond the
expiration date of the contract, the project agreement shall be extended until the project has been
satisfactorily, successfully completed, and accepted.

Contractors are invited to propose services that they are qualified to perform. The County reserves
the right to split the award of the resulting contract or award a service to multiple Contractors.

Qualifications

The Contractor must, at a minimum, have performed at least three (3) debris removal, reductions,
and operations in excess of 1,000,000 cubic yards, and provide references for the communities
where these operations took place. At least two (2) of these operations must have been performed
in the last eight (8) years.

The Contractor shall have at least ten (10) years of experience in the provision of emergency
products and services and must be able to demonstrate that some of this experience was during
periods of emergency/disaster type conditions.

The Contractor’'s company shall be currently engaged in emergency disaster recovery services on
a full time basis, year round, with dedicated management and administrative support staff, in-house
employees. The Contractor may supplement in-house resources with private individuals or
companies. The contractor shall have the financial strength to assume extensive and large
expenditures.

Contractor is to ensure strict adherence to Code of Federal Regulations 2 (CFR) Part 200 —
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

http://www.ecfr.gov/cqgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200 main 02.tpl

Subcontractors: Should subcontractors be included in the proposal, all terms and
conditions must be disclosed including method and reason for selection, subcontractor
compensation, and subcontractor billing rate. At the County’s request, Contractor shall
provide all internal sub-contractor documentation for federal reimbursement review.

Contractor is responsible for complying with Code of Federal Regulations 2 (CFR) Part 200
in its entirety throughout the project lifecycle.
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4.3

4.4

Proposed Scope of Services

Offerors shall submit a proposal for the following services. However, the proposals are not limited
to the below list should the offeror feel they might have similar services available that may be of
benefit to the County.

The Contractor shall perform all services in a professional and workmanlike manner and in
compliance with all applicable laws, ordinances, rules, regulations, and permits. Only the highest
quality of workmanship will be acceptable. Services, equipment, and/or workmanship not
conforming to the intent of the awarded contract or meeting the approval of the County may be
rejected. Replacements and/or rework, as required, will be accomplished at no additional cost to
the County.

Contractor shall bear all of its own operating costs and is responsible for all permit, license fees,
and maintenance of its own and subcontractor’s trucks, and equipment to keep such property in
condition and manner adequate to accomplish contracted services.

The Contractor shall provide expertise, technical guidance and consultation before, during and after
the disaster event. The Contractor shall provide administrative support for contracted operations,
on-site management staff to work with County staff, and field supervisors, operators, drivers,
laborers along with appropriate vehicles, equipment, housing, hand tools and all other incidentals
to ensure a successful recovery operation.

The Contractor shall be responsible for knowledge of and compliance with all federal, state and
local laws, rules, practices and regulations.

No guarantee is expressed or implied as the volume of services, if any, shall be procured under
this Request for Proposal by the Jefferson County.

Records Retention

Contractor is required to retain all records and files related to a
DISASTER/EMERGENCY until the Jefferson County EMC gives written
permission to discard these materials.
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The County seeks the following services:

» EMERGENCY ROAD CLEARANCE:

Contractor shall provide all labor, materials, equipment, tools, traffic control, signage and any
other incidental items to accomplish the cutting, tossing, and/or pushing of debris from the
primary transportation routes as identified by and directed by Jefferson County Emergency
Management/Emergency Operations Center (EM/EOC).

Disposal of resulting debris shall be disposed of in accordance with the ROW Debris
Management Program.

The County will reimburse the contractor as follows:
County will compensate the Contractor based on Appendix A. Cost Proposal Equipment/Labor
Rate Schedule (Item A).

» EMERGENCY POWER GENERATORS:

Contractor shall provide all labor, materials, equipment, tools and any other incidental items to
furnish, deliver and install emergency power to essential facilities as identified and directed by the
County. The Contractor shall contact EMC/EOC staff before final location of generators are
decided.

A list of generators that could possibly be requested by the EMC/EOC is provided in Appendix
A of the Cost Proposal section, Emergency Power Generators (Iltem C). The generators have
been classified as “essential” and “non-essential”. The “essential’ generators must be delivered
within twenty-four (24) hours following a disaster event. In the event the County gives a thirty
six (36) hour advanced notice of the “need for services”, the equipment shall be delivered prior to
landfall. Other specified generators shall be requested on an “as- required” basis. In some
instances, the “essential” generators may not be necessary, which may result in the County
returning them to the contractor.

In some instances, the contractor shall be required to be on-call 24 hours for repairs to essential
generators.

Upon delivery of each unit, the Contractor shall contact the EMC/EOC for receipt and
documentation for equipment.

The Contractor shall be responsible for fueling both the Contractor’s provided generators
AND County-owned generators on a daily basis or as identified by and directed by
EMC/EOC staff.

The County will provide the Contractor with the County’s emergency fuel vendors.
The County will be responsible for payment of fuel for refueling generators.

The Contractor shall be responsible for providing required maintenance and repair to provided
generators. The cost for providing such maintenance and repairs shall be the responsibility of the
Contractor.

The Contractor must provide a certified electrician to connect all provided generators.
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The County will reimburse the contractor as follows:

Contractor shall be compensated at a flat rate (rental prices shall include all labor, equipment,
parts and materials to connect and properly maintain the unity, in accordance with use, and
provide any necessary repairs), per Appendix A of the Cost Proposal section, Emergency Power
Generators (Item C). The County will request a copy of the supplier’s invoice with all supporting
documentation for the pay request.

» TEMPORARY SATELLITE COMMUNICATION:

The Contractor shall provide temporary satellite communications equipment and “on-air” talk time
to the County to facilitate emergency communications within the County and with outside
agencies due to loss of communications capability as identified and directed by the County.
An initial eight (8) phones are required.

The County will reimburse the contractor as follows:

Contractor shall be compensated at a flat rate for regular phones, and a term for daily, weekly or
monthly for satellite phones with a per usage rate, per Appendix A of the Cost Proposal Section,
Satellite Communications (Item D). Equipment shall be leased by Contractor for the minimal
allowed term, preferably weekly. The County will request a copy of the supplier's invoice with all
supporting documentation for the pay request.

» TEMPORARY SANITARY FACILITIES/PORTABLE HOUSING FACILITIES:

The Contractor shall provide essential self-contained temporary sanitary facilities immediately
following a disaster event as identified and directed by the County. The contractor shall also obtain
a legal subcontractor to service units as may be needed.

Comfort Station-10 stall units
Comfort Station-26 ft .BT Unit
Shower Units - 4 stall

Shower Unit- 6 stall

Shower Units -12 stall with 6 sinks
Portable Laundry Facilities

The units provided by the Contractor will be on a temporary weekly basis until the County’s
contracted vendor can adequately place their units. Upon delivery of such units, the EMC/EOC will
authorize the removal of the Contractor’s temporary units.

Waste products must be disposal at a legally operated disposal facility.

The County will reimburse the contractor as follows:

Contractor shall be compensated on a per-unit cost for a daily, weekly, or monthly period rate, per
Appendix A of the Cost Proposal section, Temporary Sanitary Facilities (Iltem E). Equipment shall
be leased by Contractor for the minimal allowed term, preferably weekly. The County will request
a copy of the supplier’s invoice with all supporting documentation for the pay request.
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» REEFER AND REFRIGERATOR CONTAINERS WITH INITIAL ICE DELIVERY:

Upon the request of the EMC/EOC, the Contractor shall provide a minimum of one (1) reefer
trailer container with four (4) pallets of bagged ice and one (1) refrigerated container trailer
immediately following a disaster event. One (1) refrigerated trailer truck shall be provided for
exclusive use by the Morgue.

Placement of trailers containers shall be as directed by the EMC/EQOC.

The County will provide the Contractor with the County’s emergency fuel vendor.

The County will be responsible for payment of fuel for refueling generators.

The Contractor shall be responsible for providing required maintenance and repair to equipment.
The cost for providing such maintenance and repairs shall be the responsibility of the Contractor.

Upon depletion of the initial ice delivery, the county will replenish the ice supply by a separate
contract and/or through this contract.

The County will reimburse the contractor as follows:

Contractor shall be compensated at a flat rate for daily, weekly or monthly usage with a one-time
mobilization cost. Equipment shall be leased by Contractor for the minimal allowed term, preferably
monthly, per Appendix A of the Cost Proposal section, Reefer and Refrigeration Containers w/Initial
Ice Deliver (Item F). Contractor shall include cost for fueling, repairs, and maintenance in their cost
proposal.

» POTABLE WATER TRUCK AND EMERGENCY BOTTLED WATER:

Upon the request of the EMC/EOC, the Contractor shall provide potable water trucks and
emergency bottled water immediately following a disaster event. Placement of water trucks and
bottled water shall be as directed by the EMC/EQOC.

Potable water trucks and up to ten (200-300 gallon) water troughs for livestock feeding and
watering operations may be requested by the county.

The Contractor shall be responsible for providing potable water and maintaining supply of potable
water until the County’s potable water system is operational and safe to drink. The Contractor
shall also be responsible for maintaining the water tank and appurtenances in a manner that will
not allow the potable water to be contaminated. The cost for providing such maintenance and
repairs shall be the responsibility of the Contractor.

In the event the equipment requires power to operate, the Contractor shall be responsible for
providing and installing temporary generator power or supplies/materials to connect to building
power. If the containers are powered by generator, the contractor shall be responsible for fueling
generators as may be required. The County will provide the Contractor with the County’s
emergency fuel vendors. The County will be responsible for payment of fuel for refueling
generators.

The Contractor shall be responsible for furnishing the initial delivery of six (6) pallets of
emergency bottled water. The bottles shall be plastic and the size of container shall be no
greater than 24 ounces but not less than 16 ounces. Upon depletion of the initial bottled water
delivery, the County will replenish the bottled water supply by a separate contract and/or through
this contract.
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The County will reimburse the contractor as follows:

Contractor shall be compensated at a flat rate per unit case for a unit of 12 one liter bottles, per
Appendix A of the Cost Proposal section, Potable Water Truck and Drinking Water (Item G).
Contractor shall include the cost for fueling, refilling trucks, maintenance, and repairs in the cost
proposal. Equipment shall be leased by Contractor for the minimal allowed term, preferably weekly.
The County can at any time request a copy of the supplier’s invoice for the pay request.

» MOBILE FLEET REPAIR FACILITIES, TECHNICIANS AND MECHANICS:

As directed by EMC/EOC, the Contractor shall provide all labor, facilities, equipment,
transportation, labor, supervision and other incidentals required to provide temporary fleet
maintenance services. This need would be in the event the County’s Fleet Maintenance facility
was rendered inoperable as a result of the disaster event and/or additional fleet repair assistance
is needed.

The County will reimburse the contractor as follows:

Equipment shall be leased by Contractor for the minimal allowed term, preferably weekly, per
Appendix A of the Cost Proposal Section, Mobile Fleet Repair Facility (ltem H). Contractor shall
be compensated at a flat rate per hour for two different kinds of labor, skilled mechanic, and
unskilled mechanic assistant. A flat rate per tire and a flat rate per battery. The County will
compensate the Contractor for any additional materials/parts at a fixed percentage over their cost.

» CANTEEN:

Jefferson County is currently under contract with a primary Canteen Services provider. However,
Jefferson County may elect to have Canteen Services fulfilled by a secondary provider should the
primary provider be unable to fulfill the duties of the contract.

Should the Contractor (CATERER) under this RFP be elected to provide Canteen Services:

The Caterer shall recognize the vulnerability of Jefferson County citizens and their communities
to damage, injury and loss of life and property resulting from Disasters. Such Disasters require
24/7 responses from emergency first responders. Government employees, various elected officials,
state and federal representatives and other emergency management personnel. Providing meals
to these individuals is mandatory in order for them to carry out their duties to the public effectively.
The County wishes to make suitable arrangements for the provision of Meals to these individuals
prior to actual need by entering into a “secondary provider” contractual agreement based on the
terms in this RFP.

As directed by the EMC/EOC, the Caterer shall provide all labor, facilities, equipment, and staff
required to provide a temporary canteen for feeding up to five hundred (500) County and Mutual Aid
employees. Caterer shall provide hot and cold meals, beverages, condiments, utensils, disposable
paper plates and cups, plastic bags for cleanup, other meal related supplies, meal catering services,
staging of equipment, and clean up (“MEALS”) for emergency workers in times of hurricanes and
other natural or man-made disasters or emergencies (“DISASTERS”).

Caterer will provide equipment, including fuel to operate its vehicles and for preparation equipment
that is necessary for the provision of meal services for the same number of meals.

Caterer will employ, and provide on-site, sufficient staff to deliver its services and its MEALS
in a timely and efficient manner.

Caterer must comply with current Health Ordinances.
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A list of the minimum requirements for the types of MEALS that are to be provided by Caterer is
provided in APPENDIX K.

The number of requested meals will be specified by the EMC/EOC. In a large disaster
situation, such as a hurricane, it is anticipated (based on past experience) there could possibly be
a request for up to 500 MEALS per regular serving time (one meal per person) and 200 cold meals/
boxed lunches per evening shift will be required to be prepared on site or delivered to one or more
of the County’s staging sites. The number of meals to be requested will be based on the nature
and needs of the incident.

There will be 3 regular serving times per day, and 1 additional meal provided for shift workers during
the night.

e Breakfast: 7:00 AM daily........ccevveeeiiiiiiii s 500 MEALS
e Lunch: 12:00 Noon daily .........cceeeeiiiiiiiiiiiiiiieeeees 500 MEALS
e Dinner: 6:00 PM nightly ......coovniiiiiiiiiiiiceee, 500 MEALS
o Shift: 11:00 PM nightly.......... 200 Boxed Lunches/Cold Meals

Contractor shall comply with all health and safety codes in effect relating to the preparation and
serving of MEALS and clean-up for as long as its services are required as a result of the Disaster.

Contractor shall respond to an activation request made by EMC/EOC and be prepared to serve the
first MEALS as soon as is reasonably possible depending on the circumstances.

In the event of an approaching catastrophic hurricane (Category 4-5 on the Saffer-Simpson
Scale), the EMC/EOC will strive to give Caterer thirty six (36) hours advanced notice of the
need for Caterer’s services. In addition Jefferson County will specify the number of days they
anticipate MEALS will be required. Caterer will mobilize its equipment, report to the staging
sites and serve the first MEALS within this time period.

Caterer, upon notification, must be prepared to serve the first MEALS within twelve (12) hours of
a Disaster if necessary.

Caterer understands that providing MEALS requires the staging of equipment at the Jefferson
County Courthouse 1149 Pearl Street, Beaumont, Texas (Central Main Location); and Precinct
#2,7759 Viterbo Road, Beaumont, Texas (Secondary Location); and perhaps at other locations
depending on the circumstances at the time of the disaster.

Caterer is solely responsible for ensuring for the proper and necessary set-up, relocation,
maintenance, protection and removal of such equipment and to clean-up the staging sites upon
request of the County.

Should any damage occur to any staging area as a result of such staging activities of Caterer,
Caterer will be responsible for repair of such damage to its pre-damaged condition.

Caterer shall provide a means of accounting for all meals served. It shall be the Caterer’s
responsibility to obtain a signature or other form of ID (to be determined by EMC/EOC) for
each meal that is served and billed to Jefferson County.

County (EMC/EOC) agrees to notify Caterer via telephone and in writing (fax or email) as far in
advance of a disaster of its need for Caterer's service as is practicable depending on the type of
Disaster so as to provide Caterer to properly and adequately respond to Jefferson County’s
requirements.
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County (EMC/EOC) agrees to provide necessary parking spaces at the Jefferson County Courthouse
and Precinct #2, to enable Caterer to use its vehicles and equipment during the time of the Disaster.

County (EMC/EOC) agrees to provide written notification of its need for extension of Caterer’s services
no less than 24 hours prior to termination of the initial specified period. Caterer will use its best efforts
to accommodate this request and to continue to service County’s requirements.

The County will reimburse the contractor as follows:

The County will compensate the Contractor based on flat fee per meal served for breakfast, lunch,
dinner, and boxed lunches, including the condiments and drinks with a one-time mobilization cost
for the mobile kitchen, per Appendix A of the Cost Proposal section, Canteen (ltem ).

Contractor should include the cost for labor/staffing the Canteen in the cost proposal. The County
will request a copy of the supplier’s invoice with all supporting documentation for the pay request.

SAMPLE MENU: In addition to providing a cost proposal in Appendix A. Cost Proposals section
(Item 1), the Contractor (Caterer) shall submit a SAMPLE MENU with proposal submission.
Please refer to Appendix K for a menu guideline.

» TRAFFIC CONTROL AND SIGNAGE:

As directed by the EMC/EOC, the Contractor shall provide all labor, materials, equipment,
transportation, and other incidentals required to provide temporary traffic control and signage.
This scope of this service shall be to provide temporary stop signs and delineate any traffic
hazards, as directed by the County. The following indicated the type of items to be provided and
quantities:

200 each — Safety Cade Type Il Barricades with flashing lights

100 each — DOT Black Base 36" traffic cones with two (2) each reflective bands
100 each — Diamond Grade 8 gauge Aluminum 36" x 36" Stop signs

100 each — Fourteen Gauge 2" x 2" x 1%4" square pre-drilled poles

100 each — A-Frame stands for 36" signs

All equipment and materials proposed shall be in accordance with TXDOT regulations.

The Contractor shall be responsible for maintaining all equipment and the replacement of
barricade batteries as needed. The County will reimburse the Contractor for the cost of
replacement batteries.

The County will reimburse the contractor as follows:

The Contractor shall be compensated at a fixed percentage over their cost, per Appendix A of the
Cost Proposal section, Temporary Signage and Traffic Control (Iltem J). The County can at any
time request a copy of the supplier’s invoice for the pay request.
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» RIGHT-OF-WAY DEBRIS REMOVAL.:

The Contractor shall be responsible to provide all expertise, personnel, tools, materials,
equipment, fuel, transportation, supervision, signage, traffic control and all other incidental costs
and facilities of any nature to execute, complete and deliver the timely removal and lawful
disposal of all eligible* disaster-generated debris, including hazardous and industrial waste
materials, as directed by the County.

*

Eligible” means qualifying for emergency funding under the Federal Emergency Management
Agency “FEMA.” Eligible debris is that which after its clean up and removal: 1) eliminates
immediate threats to life, public health and safety; 2) eliminates threats of significant damage to
improved public or private property; and 3) essential by its absence of ensuring economic
recovery.

The EMC/EOC and Contractor will tentatively plan the number of passes/sweep* for debris pick up
following a complete assessment of the volume of disaster generated debris.

* “Passes/Sweeps” means the number of times a Contractor passes through a community to
collect all disaster related debris from the right-of-ways. This service is usually limited to three
(3) passes through the community.

The County anticipates the potential locations of TDSRS (Temporary Debris Storage and
Reduction Site) as follows:

Possible TDSR Facilities:

Undeveloped Land Undeveloped Land Undeveloped Land

Owner: Jefferson County Owner: Jefferson County  Owner: Jefferson County
Interstate 10 East at Major Drive Highway 365 & Jade Road Highway 73 and Big Hill Road
Size: 150 acres Size: 20 acres Size: 300 acres

Landfill sites:

Republic Services Republic Services Waste Management
5433 Labelle Road 2601 Jenkins Road 2175 West Cardinal Drive
Beaumont, TX 77705 Anahuac, TX 77514 Beaumont, TX 77701
409-242-4456 409-267-6666 409-842-0065

City of Beaumont Municipal Landfill City of Port Arthur Sanitary Landfill

5895 Lafin 4732 Hwy 73

Beaumont, TX 77705 Beaumont, TX 77705

409-842-5686 409-736-1341

The County is requesting optional proposals for an incinerator curtain for processing vegetation
and the final disposal of ash.

The services shall provide for the cost effective and efficient removal and lawful disposal of debris
accumulated on all public, residential and commercial properties, streets, roads, and other rights-
of-way, including any other locally owned facility or site as may be directed by the EMC/EOC.
Services will only be performed when requested and as designated by the EMC/EOC.

This task shall consist of five (5) types of debris:

Clean Construction & Demolition (C&D);

Clean Vegetation;

Contaminated Construction & Demolition (mixed vegetation and C&D); and

White goods (i.e. refrigerators, stoves, and other appliances).

Electronic Hazardous Waste (E-Waste) TVs, microwaves, computer monitors, etc.
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Task services shall include:

Picking up debris from right-of-way and transporting debris to the TDSRS;
Reduction of debris at the TDSRS; and
Loading and transporting reduced debris to a lawful disposal site.

The County requests unit prices for the following services:

Cubic yard pricing for pick up and transporting right-of-way debris to the TDSRS;

Cubic yard pricing, which will be equal to the debris cubic yards transported to the TDSRS, for the
reduction of the five (5) types of debris;

Reduced debris cubic yard pricing for transporting processed clean vegetation and clean C&D to
the disposal site directed and approved by the County.

Loading and disposal rates for contaminated C&D shall be the actual tonnage, as reported by the
landfill.

Disposal location of contaminated C&D shall be at the direction of the County and will be
delivered to either BFI landfill. In the above landfills is not accepting debris, the County will be
requesting separate disposal mileage rates to transport to other Class | site. In the event Waste
Management landfill will not accept debris, the alternate mile rates will be used should there be a
lawful disposal site.

The contractor shall be responsible for transporting collected white goods to the County’s
recognized recycling vendor within Jefferson County.

The County will reimburse the Contractor as follows:

One unit price for pick up and final disposal for each item at the County’s Recycling Center.

One unit price for pick up and final disposal for each item at a County recognized recycling vendor
within Jefferson County

One unit price for pick up and transportation to TDSRS for each item. The County will pick up units
and determine final disposal.

Tipping fees at the negotiated rates shall be paid by the Contractor. The County reserves the right
to negotiate tipping fees with the selected landfill(s). The County will not compensate an
administrative fee or percentage over and above actual landfill fees.

In some instances, the volume processed in a final sweep does not justify the utilization of a
TDSRS. Therefore, the County is requesting separate unit prices for pick-up of right-of-way debris
and transporting directly to a lawful landfill as directed by the County.

The County will be requesting alternate pricing for the pickup, transportation, and disposal of
household hazardous waste.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will compensate the Contractor based on Appendix A of the Cost Proposal section,
Right of Way (ROW) Debris Management and Right of Entry (ROE) Debris Management (ltem K).
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* RIGHT-OF-ENTRY DEBRIS REMOVAL (If implemented by the EMC/EOC):

The Contractor shall be responsible to provide all expertise, personnel, tools, materials,
equipment, fuel, transportation, supervision, signage, traffic control and all other incidental costs
and facilities of any nature to execute, complete and deliver the timely removal and lawful
disposal of all eligible* disaster-generated debris, including hazardous and industrial waste
materials, as directed by the County.

The Contractor will exercise due diligence in removing ROE debris from private property, as
authorized and directed by the County. Contractor also agrees to make reasonable efforts to
save from destruction items that the property owners wish to save (i.e. trees, small buildings,
etc.). Contractor will exercise caution when working around public utilities (i.e. gas, water,
electric, etc.). Every effort will be made to locate these utilities, but the County does not warrant
that all utilities will be located before debris removal commences, nor does Contractor warranty
that utility damages will not occur as a result of properly conducted services.

The County will secure all necessary permissions, waivers and Right-of —Entry Agreements from
real property owners required for the lawful removal of debris from real properties.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The loading, hauling of ROE debris, processing of ROE debris and final disposal shall be
conducted under the Right-of-Way management requirements and proposal schedule.

The County will compensate the Contractor based on Appendix A of the Cost Proposal section,
Right of Way (ROW) Debris Management and Right of Entry (ROE) Debris Management
(Item K).
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*» TREE, TREE STUMP, AND TREE LIMB REMOVAL._:

The Contractor shall be responsible to provide all expertise, personnel, tools, materials,
equipment, fuel, transportation, supervision, signage, traffic control and all other incidental costs
and facilities of any nature to execute, complete the above service, as directed by the EMC/EOC.

The Contractor shall remove and transport eligible tree, tree stumps and tree limbs, as directed
by the County, to the TDSRS for reduction and disposal.

The EMC/EOC will authorize the Contractor to provide these services as they may be required.
The Contractor shall be responsible for photographing and documenting tree location on a
Contractor provided log form.

The Contractor shall measure the tree/stump three feet (3') above normal ground level to
determine the diameter of the trunk. Trees and stump shall be removed in an efficient and safe
manner.

As directed by the EMC/EQOC, the Contractor shall cut and remove hanging or broken limbs.

Once the tree/tree stump or limbs are removed and/or cut into manageable portions, the tree
debris shall be removed and transported to the TDSRS for processing.

The loading, hauling of tree debris, processing of tree debris and final disposal shall be
conducted under the Right-of-Way debris management requirements and proposal schedule.

The County will not compensate for those stumps and limbs that are detached in the ROW and
are capable of being loaded with the standard debris removal equipment.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the contractor as follows:

Tree limb removal to be reimbursed based on the unit rates proposed in Appendix A of the
Cost Proposal section, Trees, Tree Stump, and Tree Limb Removal (Item L). The County will
request a copy of the supplier’s invoice with all supporting documentation for the pay request.
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« DEMOLITION OF STRUCTURES (If implemented by the County):

The Contractor shall be responsible to provide all expertise, personnel, tools, materials,
equipment, fuel, transportation, supervision, signage, traffic control and all other incidental
costs and facilities of any nature to execute, complete the above services, as directed by the
County.

As directed by the County, the Contractor shall demolish unsafe privately owned structures,
which have been determined by the County to be a threat to the health and safety of the public,
leave debris on private property and barricade the property. Contractor also agrees to make
reasonable efforts to save from destruction items that the property owners wish to save (i.e.
trees, small buildings, etc.). Contractor will exercise caution when working around public
utilities (i.e. gas, water, electric, etc.). Every effort will be made to locate these utilities, but the
County does not warrant that all utilities will be located before debris removal begins, nor does
Contractor warranty that utility damages will not occur as a result of properly conducted
services. Debris generated from the demolition will be placed on the right-of-way and collected
as part of the ROW debris management program.

The County will secure all necessary permissions, waivers and Right-of-Entry Agreements
from real property owners required for the lawful removal of debris from real properties.

As directed by the County, the Contractor shall demolish County owned structures, load and
transport debris to a legal landfill. Tipping fees shall be included in the unit rates proposed for
services.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the Contractor as follows:

The County will compensate the Contractor based on Appendix A of the Cost Proposal section,
Demoilition of Structures (ltem M).

» EMERGENCY TEMPORARY DRY-IN OF FACILITIES:

As directed by the EMC/EOC, the Contractor shall provide all labor, equipment, material,
signage, traffic control and other incidentals required to provide emergency temporary dry-in of
facilities. These tasks may include services for roofs, overhead doors, doors and windows.
The contractor shall be licensed in the State of Texas for performing the services.

The basic scope for the evident services are as follows:

Roofing:
= Remove existing roofing material, inclusive of roof covering, tar paper, and nails and screws.

= Disposal of existing roofing and other materials shall include the loading and transportation of
materials at the designated TDSRS site.
* Dry-in and secure a temporary roofing system, as approved by the County.

Overhead Doors:

» Remove existing overhead door.

= Disposal of existing doors and other materials shall include the loading and transportation of
materials at the designated TDSRS site.

= Contractor may secure the opening by constructing plywood doors, which may be easily
utilized as may be needed until permanently repaired by others.
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Windows:

= Remove unsafe glass and materials from window opening.

» Disposal of existing windows and other materials shall include the loading and transportation
of materials at the designated TDSRS site.

= Contractor may secure the opening utilizing plywood and securely affixing to structure.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will compensate the Contractor as follows:

The Contractor shall be compensated at a fixed percentage over their cost. Labor for performing
services shall be compensated based on Appendix A. Cost Proposal Equipment/Labor Rate
Schedule (Iltem N). The County can at any time request a copy of the supplier’s invoice for the
pay request.

» TEMPORARY SECURITY PERSONNEL:

As directed by the County, the Contractor shall provide all labor, equipment, transportation and
other incidentals required to provide temporary and qualified security personnel to oversee the
security of designated facilities.

If required, the Contractor shall be capable of executing services for this task of the scope
of service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the contractor as follows:

The Contractor shall be compensated at a fixed percentage over their cost. Labor for performing
services shall be compensated based on Appendix A. Cost Proposal Equipment/Labor Rate
Schedule (Item O).

The County will request a copy of the supplier’s invoice with all supporting documentation for the
pay request.

» TEMPORARY LIGHTING:

As directed by the County, the Contractor shall provide all labor, equipment, transportation and
other incidentals required to provide temporary lighting at designated facilities.

The Contractor shall be responsible for visually inspecting lighting units to ensure proper
operation. The Contractor will be responsible for the changing out of defective or burned-out
lamps at no cost to the County.

The Contractor shall be responsible for providing temporary generator power or
supplies/materials to connect to building power. If the lighting systems are powered by generator,
the contractor shall be responsible for fueling generators as may be required. The County will
provide the Contractor with the County’s emergency fuel vendors; the County will be responsible
for payment of fuel for refueling generators.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.
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County will compensate the Contractor as follows:

The Contractor shall be compensated at a fixed percentage over their cost. Labor for performing
services shall be compensated based on Appendix A. Cost Proposal Equipment/Labor Rate
Schedule (Item P). Equipment shall be leased by Contractor for the minimal allowed term,
preferably weekly.

» TEMPORARY PORTABLE FUELING SITES AND DISPENSING:

As directed by the EMC/EOC, the Contractor shall provide all labor, equipment, transportation and
other incidentals required to provide temporary fueling sites and dispensing equipment at
designated facilities.

The equipment proposed must be stabilized and properly secured units in the event another
hurricane should make landfall that may affect the fueling facility.

The equipment shall have the capability of dispensing unleaded, off road diesel and on road
diesel. The units shall be double contained.

The Contractor shall be responsible for furnishing and maintaining electrical supply resources for
operation of equipment.

The County shall be responsible for the initial fuel delivery and all other deliveries thereafter.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the contractor as follows:

Contractor shall be compensated at a fixed percentage over their cost. Labor for fueling services
and maintenance/repairs of equipment shall be compensated based on Appendix A. Cost
Proposal Equipment/Labor Rate Schedule (Item Q). Equipment shall be leased by Contractor for
the minimal allowed term, preferably weekly.

» RENTAL OF VARIOUS EQUIPMENT WITH AND WITHOUT OPERATORS:

As directed by the County, the Contractor shall provide all equipment, transportation, operators
when requested and other incidentals required to provide rental of various equipment. This

request shall include rear loading refuse trucks. This task will be reimbursed per the proposed
hourly/rental rate schedule.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the contractor as follows:

Specified Equipment — County will compensate the Contractor based on Appendix A. Cost
Proposal Equipment/Labor Rate Schedule (Iltem A).

Unspecified Equipment — County will compensate the Contractor at a fixed percentage over their
cost, per Appendix A. Cost Proposal Equipment/Labor Rate Schedule (Item A).
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» TEMPORARY FENCING:

As directed by the County, the Contractor shall provide all labor, equipment, material
transportation and other incidentals required to provide temporary fencing at designated facilities
and areas.

If required, the Contractor shall be capable of executing services for this task of the scope of
service within the first ninety-six (+/-) hours after disaster event.

The County will reimburse the contractor as follows:

Contractor shall be compensated at a fixed percentage over their cost. Labor for services shall
be compensated based on Appendix A. Cost Proposal Equipment/Labor Rate Schedule (Item S).

» OTHER DISASTER RELATED SERVICES: WATERWAY DEBRIS REMOVAL

Contractor will remove and dispose of debris accumulated in the beaches of the County, and  will
collect, screen for debris removal, and re-deposit sand on the beach that has accumulated
in adjacent areas up to 2500 feet from the original land edge of the beach. Locations will be
designated by the County’s authorized representative. Contractor shall be compensated at a fixed
percentage over their cost.

Contractor will remove debris resulting from the event from the drainage and navigation canals
and adjacent banks, as directed by the County. Debris to be removed will be vegetative and/or
construction and demolition debris affecting the canals, but excludes removal of damaged and/or
abandoned boats. The Contractor will also haul process and dispose of the collected debris, as
well as restore, re-grade, and/or reseed the canal banks and slopes, as directed by the County.
Contractor shall be compensated at a fixed percentage over their cost.

Contractor will collect and remove boats that are severely damaged by the disaster event, and
abandoned in or on the canals, marinas, and beaches of the County. Contractor will dispose of
hazardous materials in accordance with applicable regulations, demolish and transport to a
suitable location for final disposal. The County will determine the vessels to be removed, will
establish that they have been legally abandoned by their owners, and will take other
necessary steps as required by law before directing the Contractor to remove and dispose of
the vessel.

The Contractor is otherwise responsible for compliance with all regulations and requirements
applicable to the removal and disposal process.

The County will reimburse the contractor as follows:

Contractor shall be compensated at a fixed price per cubic yard based on mileage for one way
haul. Labor for services shall be compensated based on Appendix A. Cost Proposal
Equipment/Labor Rate Schedule (Item T).

» CLEANING OF STORM TRAINS

Storm Drain Cleaning will be itemized by round culverts or box culverts.

The County will reimburse the contractor as follows:

Contractor shall at cost per linear foot or a unit price. Labor for services shall be compensated
based on Appendix A. Cost Proposal Equipment/Labor Rate Schedule (Iltem U).
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4.5 Strategic Planning

The Contractor in conjunction with the EMC/EOC shall develop a strategic plan for disaster
recovery services and submit twelve (12) hard copies and same documentation on one CD-rom in
Adobe Acrobat format to the County for approval fourteen (14) days prior to the pre-event planning
meeting.

A pre-event planning meeting shall be conducted upon the award of this contract. EMC/EOC
will work closely with the Contractor to identify the following:

Map of primary transportation routes;

Map of all facilities with notation to essential facilities;

Emergency power requirements for essential facilities;

Map of sanitary portable facilities for immediate placement;

Possible locations for temporary debris staging and reduction site (TDSRS); and
Possible equipment staging locations.

The Contractor shall meet with the EMC/EOC prior to the beginning of each Hurricane season for
pre-event planning. At this meeting, the County and Contractor will discuss elements that may
change or effect disaster recovery.
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4.6

44

Mobilization

The contractor is responsible to contact the County’s representative ninety-six (96) hours, forty-
eight (48) hours AND twenty-four (24) hours prior to a storm event.

Depending on the category of event and/or type of event, the County may revise the
requirements for immediate mobilization.

Compensation for Standby Equipment — Following are procedures should the need for immediate
equipment no longer exist based on minimal storm damage or the storm by-passes the County:

The County will release the equipment to the Contractor for deployment outside of
Jefferson County. This process shall be in writing with the County’s Representative
signature authorizing the release of the equipment.

In the event the equipment cannot be redirected, the County shall compensate the
Contractor based on the minimum term (daily, weekly,) of the Contractor's agreement for
rental/lease. In all instances the Contractor shall make every effort to negotiate with their
supplier a rental term no longer than one (1) week. In all instances a copy of the Contractor’s
supplier’s invoice and contract shall accompany the Contractor’s application for payment.

The contractor shall make every attempt to communicate via telephone with the County’s
appointed representative immediately after the event to receive an initial assessment of damage.
The Contractor shall then report to the County’s Emergency Operations Center.

The Contractor shall be responsible for placing all immediate need equipment, materials,
and personnel on stand-by in a safe location to await deployment to the designated areas
immediately following a disaster event. The Contractor shall coordinate with the County a
disaster recovery plan applicable to the event.

The plan shall include:

Verification of primary transportation routes, which require clearing;

Debris removal strategy (i.e., landfill disposal site, TDSRS site, if required additional mileage to
disposal site, etc.);

Placement of emergency power;

Placement of immediate need sanitary portable facilities/portable housing facilities;

Placement of immediate need reefer and refrigerator containers and initial ice supply;
Placement of water trucks with potable water and emergency water; and

Placement and operation of a temporary fleet maintenance facility.

The Contractor shall also be capable of deploying all resources for the following immediate need
services within twenty—four (24) to thirty—six (36) hours following an event:

Equipment for clearing transportation routes;

Equipment and materials to provide emergency power at facilities deemed essential by the
County;

Portable facilities;

Reefer and refrigerator containers with initial ice delivery;
Potable water trucks and emergency bottled water;
Temporary fleet maintenance

Traffic control and signage; and

Canteen to include staffing and operation.

The Contractor shall be capable of mobilizing 100% of required resources within 96 hours
following an event for all other services.
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5. Project Requirements

5.1

5.2

Objective

Each proposal must include a detailed work plan that addresses how work for Jefferson County
would be performed. It shall include detailed personnel assignments. A detailed description of
major deliverables to be provided must also be included. In addition, the proposed work plan must
contain provisions requiring review and approval by both the Jefferson County Executive and
Jefferson County Commission.

The proposal must include a sample timeline for the completion of each major task included in the
proposal to the extent practicable, as well as projected completion dates for each major activity
required. All proposals submitted in response to this RFP become the property of Jefferson County.

Offeror Experience

The successful Offeror must demonstrate extensive experience in and understanding of the nature
of research and analysis required in order to carry out the intent of this project.

The successful Offeror must provide a local cell phone number by which Offeror can provide one
(1) hour response throughout a disaster event.

The proposal must identify all key personnel who are to be part of the proposed consultant team
and detail their experience. Jefferson County Commissioners’ Court reserves the right to approve
each member of the team and to request substitutions.

The Offeror must describe in detail the current and historical experience the Offeror and its
subcontractors have that would be relevant to completing the project. The Offeror must provide
descriptions and references for all engagements of comparable complexity and sensitivity to the
requirements of this RFP that have been conducted within the past ten (10) years. References
must contain the name of key contacts and a telephone number.

The description of experience must be detailed and cover all relevant contracts that the Offeror and
its subcontractors, as applicable, have had and all experience similar to this contract that qualifies
the Offeror to meet the requirements of this contract. Included must be the names, titles,
addresses, and current telephone numbers of organizations that may be contacted to verify
qualifying experience. The Offeror must indicate whether the organizations so listed are included
for the purpose of verifying the Offeror’s qualifying experience, or the qualifying experience of its
subcontractors. Each experience statement also must include the name and types of services
directly provided by the Offeror under the contract, and whether the Offeror was the contractor or
subcontractor.

The Offeror must briefly state why it believes its proposed services best meet the County’s needs
and RFP requirements, and the Offeror also must concisely describe any additional features,
aspects, or advantages of its services in any relevant area not covered elsewhere in its proposal.
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5.3

Offeror Personnel and Organization

The Offeror must provide resumes of all key personnel that will be involved in performing the
project, and must provide for each person:

a. Full name (including full middle name);

b. An employment history;

C. A specific description of relevant experience and skills that person has in connection with
the conduct of financial advisory services that is the subject of this RFP (limit one page);

d. A specific indication of what role the individual will have in this project; and

e. Any additional helpful information to indicate the individual’s ability to aid the Offeror in

successfully performing the work involved in this RFP (limit to one page).

The resumes must present the required personnel in sufficient detail as to provide the County an
indication that the personnel involved can perform the work specified in this RFP. All proposed
personnel will be subject to the County approval.

Jefferson County is committed to using the selected Performance Review Company according to
reasonable and well-planned timeframes, to the extent possible. Jefferson County is committed to
making available its personnel in a similar manner to enable the Performance Review team able to
perform its duties in a timely basis. Each Offeror is required to make a statement as to the
availability of key personnel to Jefferson County when required.

The key personnel who are to work on this project, identified in the proposal as such, are considered
to be essential to the services to be provided. No substitutions of key personnel following contract
award will be made without the prior written consent of Jefferson County Commissioners’ Court.
All requested substitutes must be submitted to Jefferson County Commissioners’ Court, or,
together with their resumes, for approval.

Each of the successful Offeror's personnel is subject to removal from this project by Jefferson
County Commissioners’ Court. In addition, if the person removed is among the project’s key
personnel, the replacement must be approved by Jefferson County Commissioners’ Court. All
replacements of key personnel will be paid at the same rate as the person who was replaced,
unless the rate normally charged by the replacement is lower, in which case the lower rate will be
paid. All replacements of key personnel must be of equal or superior experience as the person
replaced.

If applicable, each Offeror must provide a detailed statement setting forth the proposed hourly
billing rate for all key personnel, and for each additional staff member to be assigned to the project.
The hours each of the key personnel and other staff members are projected to work on the project.

Each Offeror must provide any equipment, software, or data communication lines required by the
successful Offeror’s personnel to complete the work specified in this document. Each Offeror also
must identify any personnel related through blood or marriage to the County or to any current
employee of the County.

Each Offeror must provide an organizational chart covering the services offered in its proposal,
indicating lines of authority, names, titles, and functions of individuals assigned. The Offeror must
assign a contact person to the project.
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6. Proposal Evaluation and Selection Process

6.1

6.2

6.3

6.4

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County

Introduction

The proposal evaluation and selection process is detailed in this section, as are other factors, and
the format in which the cost response of each proposal must be submitted.

Cost Proposal

The Offeror must utilize the form provided in Appendix A in its submission of a cost proposal in
response to this RFP. The cost proposal must be included in each copy of the proposal. Any
re-worked/revised version of Appendix A that is intended to be a substitute for Appendix A,
that is provided by a Offeror may be determined as non-responsive, and may result in the
proposal’s disqualification.

Proposal Evaluation and Selection

Prior to the receipt of proposals, the County will establish an Evaluation Committee. The
Committee is expected to include representatives from Emergency Management, Jefferson
County’s Auditor Department, Purchasing Department, Legal Department, Engineering, and
Correctional Facility.

Evaluation Criteria

a. Responsiveness (3 points). This refers to the proposal’s complete responsive-ness
to all written specifications and requirements contained in this RFP.

b. Implementation Plan (5 points). Emphasis is on the efficiency and
comprehensiveness of the methods to be used in performing the Emergency Disaster
Assistance Recovery Services requested by this RFP and in managing the project.

C. Offeror Qualifications (5 points). This refers to the overall qualifications of Offeror
and its past experience in providing similar services to those requested by this RFP. It
also refers to an evaluation of the quality of Offeror’s performance on previous local
government projects.

d. Personnel Qualifications (3 points). This refers to the number and qualifications of
the professional personnel who would be assigned to the job. Consideration will be given
to the percentage of time that each would spend on the project. It also refers to an
evaluation of the quality of the performance by each member of the Offeror’s project team
on previous projects with the County and similar projects.

e. Cost of Professional Services (4 points). This is the expected amount your firm
would be compensated for services provided to the County. The County will consider
hourly rates, retainer amounts, flat fees or other methods. While this will be an important
factor, it will be considered as just one factor in the evaluation and selection process.

The Evaluation Committee may elect to require an oral presentation from each qualified Offeror of
the information contained in their proposal. Any invitation for an oral presentation will be solely for
the purpose of clarifying proposals received from each qualifying Offeror, and will not represent any
decision on the part of the evaluation committee as to the selection of a successful Offeror.

Upon completion of their review and any oral presentations, the Evaluation Committee will convene
one or more times to discuss the proposals as a group. Each Evaluation Committee member will
individually score each proposal independently. Jefferson County Purchasing Department will
collect all scores and aggregate the scores of all Committee members. The Purchasing
Department will then prepare a report identifying the proposal that scored the highest in the
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selection process according to the evaluation criteria described in this RFP and make a
recommendation to the Commissioners’ Court.

Upon the selection of an apparent successful Offeror, the Court shall appoint the Purchasing Agent
to proceed with contract negotiations and attempt to finalize a written contract with the apparent
successful Offeror. If a contract cannot be successfully negotiated within a reasonable period of
time, negotiations will be terminated, and negotiations with the next highest-ranking Offeror may
commence. This process may continue until a contract is signed or the RFP is withdrawn.
However, the County may, in its sole judgment and at any time upon failure of negotiations, choose
to reissue or withdraw the RFP rather than continue with negotiations. A notice of award will be
sent to all Offeror s immediately following execution of a written contract.

Key staff of the County will be available to the successful Offeror on a reasonable basis, but may
not be available on holidays or weekends.
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Appendix A. Cost Proposal

The Offeror must utilize this form in its submission of a cost proposal in response to this RFP.
The cost proposal must be included in each copy of the proposal. Any re-worked/revised version
of Appendix A that is intended to be a substitute for Appendix A, that is provided by a Offeror
may be determined as non-responsive, and may result in the proposal’s disqualification.
Cost will be a factor in the County’s evaluation and award process.

A. EQUIPMENT/LABOR

The Equipment with Operator/Labor description is general and may apply to several of the above
specified tasks. Task specific equipment with operator needs shall be specifically stated with the
proposal schedule for that task.

The proposed rates shall be inclusive of all maintenance, repairs, operational cost, and other
incidental cost(s) that may be required to perform services.

[tem Equipment/Labor Description Hourly Weekly Hourly OT
A.l | 210 Prentice Loader $ $ $
A.2 | Self-Loading Prentice Truck 25 to yard dump body | $ $ $
A.3 | Wheel Loader 2 % to 3 yard bucket $ $ $
A4 | Wheel Loader 3 to 5 yard bucket $ $ $
A5 | Tandem Dump Truck 16 to 20 yards $ $ $
A.6 | Mini Loader/Bobcat $ $ $
A.7 | Dozer/Cat D6 or equivalent $ $ $
A.8 | Excavator with debris loading grapple/Cat 325 $ $ $

or equivalent
A9 | Chainsaw with operator $ $ $
A.10 | Laborers $ $ $
A.11 | Four men crew with transportation $ $ $
A.12 | Three men crew with transportation $ $ $
A.13 | Two men crew with transportation $ $ $
A.14 | Supervisor with transportation $ $ $
A.15 | Safety Manager with transportation $ $ $
A.16 | Flagger for traffic control $ $ $

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

A. EQUIPMENT/LABOR (Continued)

Item | Equipment/Labor Description Hourly Weekly Hourly OT
A.17 | Trash Transfer Trailers — 100 yard with Tractor $ $ $
A.18 | Trash Transfer Trailer ___ yard with Tractor $ $ $
A.19 | Trash Transfer Trailer __ vyard with Tractor $ $ $
A.20 | Equipment Transports $ $ $
A.21 | Other Equipment: $ $ $
A.22 | Other Equipment: $ $ $
A.23 | Other Equipment: $ $ $
A.24 | Other Equipment: $ $ $
A.25 | Other Labor: $ $ $
A.26 | Other Labor: $ $ $
A.27 | Other Labor: $ $ $
A.28 | Other Labor: $ $ $
A.29 | Other Labor: $ $ $
A.30 | Other Labor: $ $ $
EQUIPMENT RENTAL ONLY — NO OPERATORS
Item | Description Hourly Weekly Hourly OT
A3l Refuse Trucks, Rear-Loading $ $ $
A.32 Misqellaneous Unspecified Construction $ $ $
Equipment

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

B. EMERGENCY ROAD CLEARANCE

Contractor shall provide all labor, materials, equipment, tools, traffic control, signage and any other
incidental items to accomplish the cutting, tossing, and/or pushing of debris from the primary transportation
routes as identified by and directed by the County.

Disposal of resulting debris shall be disposed of in accordance with the ROW Debris Management
Program.

County will compensate the Contractor based on Appendix A, Cost Proposal Equipment/Labor Rate
Schedule (Item A).

C. EMERGENCY POWER GENERATORS

NOTE: The following schedule relates to furnishing emergency power generators. The generators have
been classified as “essential” and “non-essential’. The “essential” generators must be delivered within
twenty-four (24) hours following a disaster event. In the event the County gives a thirty six (36) hour
advanced notice of the “need for services”, the equipment shall be delivered prior to landfall.
Other specified generators shall be requested on an “as-required” basis. In some instances, the “essential”
generators may not be necessary, which may result in the County returning them to the contractor.

The below rental prices shall include all labor, equipment, tools, parts and materials and any other
incidental items needed to deliver, install, connect, and maintain the generator unit in accordance with
use and provide any necessary repairs. The EMC/EOC will advise the type of use for each generator.
The type of use shall be classified as: 1) 8 hours per day; and 3) 24 hours/7 days per week. The Contractor
must provide a certified electrician to connect all provided generators).

51

Essential or
As-Needed/ | Mobilization Unit Price Unit Price Unit Price
Item Building/Location KW Cost Per Unit | Per Day Per Week Per Month
C.1 | Jefferson County Courthouse As Needed
1149 Pearl Street 1250 KW $ $ $ $
Beaumont, TX 77701
C.2 | Jefferson County Subcourthouse As-Needed
525 Lakeshore Drive 141 KW $ $ $ $
Port Arthur, TX 77642 minimum
C.3 | Jefferson County Correctional Essential
Facility 129 KW
5030 Highway 69 South minimum $ | $ $
Beaumont, TX 77705
C.4 | Minnie Rogers Juvenile Justice Ctr. | As-Needed
5326 Highway 69 South 336 KW $ $ $ $
Beaumont, TX 77705

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

52

C. EMERGENCY POWER GENERATORS (Continued)
Essential or
As-Needed/ | Mobilization Unit Price Unit Price Unit Price
Item Building/Location KW Cost Per Unit | Per Day Per Week Per Month

C.5 | Jefferson County Morgue Essential
5030 Highway 69 South 91 KW $ $ $ $
Beaumont, TX 77705 minimum

C.6 | Jefferson County Service Center Essential
7789 Viterbo Rd. 45 KW $ $ $ $
Beaumont, TX 77705

C.7 Precinct #1 Service Center As-Needed
20205 West Highway 90 80 KW $ $ $ $
China, TX 77613 minimum

CS8 Precinct #2 Service Center As-Needed
7759 Viterbo Road 45 KW $ $ $ $
Beaumont, TX 77705 minimum

CJ9 Precinct #3 Service Center As-Needed
5700 Jade Avenue 17 KW $ $ $ $
Port Arthur, TX 77640 minimum

C.10 | Precinct #4 Service Center As-Needed
7790 Boyt Road 80 KW $ $ $ $
Beaumont, TX 77713 minimum

C.11 | Jack Brooks Regional Airport— As-Needed
Jerry Ware Terminal 100 KW
4875 Parker Drive minimum $ $ $ $
Beaumont, TX 77705

C.12 | Jack Brooks Regional Airport— As-Needed
Runway Lighting 150 KW
4875 Parker Drive minimum $ $ $ $
Beaumont, TX 77705

C.13 | Jack Brooks Regional Airport- As-Needed
Main Terminal (Airport Maintenance) | 100 KW
4875 Parker Drive minimum $ $ $ $
Beaumont, TX 77705

C.14 | Jack Brooks Regional Airport — As-Needed
Main Terminal (All Other) 600 KW
4875 Parker Drive minimum $ $ $ $
Beaumont, TX 77705
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Appendix A. Cost Proposal (Continued)

C. EMERGENCY POWER GENERATORS (Continued)

Essential or
As-Needed/ Mobilization Unit Price Unit Price Unit Price
[tem Building/Location KW Cost Per Unit | Per Day Per Week Per Month
C.15 | Mosquito Control As-Needed
8905 First Street 45 KW $ $ $ $
Beaumont, TX 77705 minimum
C.16 | Ford Park — Arena Essential
5115 [H 10 South 1180 KW $ $ $ $
Beaumont, TX 77705 minimum
C.17 | Ford Park — HVAC Plant Essential
5115 [H 10 South 1180 KW $ $ $ $
Beaumont, TX 77705 minimum
C.18 | Health & Welfare - Unit 1 As Needed
1295 Pearl Street 50 KW $ $ $ $
Beaumont, TX 77701 minimum
C.19 | Health & Welfare - Unit 2 Essential
246 Dallas Avenue 80 KW $ $ $ $
Port Arthur, TX 77640 minimum
C.29 | Annex | As Needed
1225 Pearl Street 175 KW $ $ $ $
Beaumont, TX 77701 minimum
D. TEMPORARY SATELLITE COMMUNICATION
Contractor shall be compensated at a flat rate for regular phones, and a term for daily, weekly or
monthly for satellite phones with a per usage rate. Equipment shall be leased by Contractor for the
minimal allowed term, preferably weekly.
Rate Unit Price Unit Price Unit Price
Item | Description Per Usage Per Day Per Week Per Month
D.1 | Rental of Equipment-Must identify carrier, model of
phones and provider. Must have 24/7 service
providing the capability of calling nationwide from $ $ $ $
Texas — no additional roaming or long distance
charges
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Appendix A. Cost Proposal (Continued)

E. TEMPORARY SANITARY FACILITIES/PORTABLE HOUSING FACILITIES
Contractor shall be compensated on a per-unit cost for a daily, weekly, or monthly period rate.
Equipment shall be leased by Contractor for the minimal allowed term, preferably weekly.

One Time Unit Cost Unit Cost Unit Cost

Item | Description Mobilization Fee | Per Day Per Week Per Month
E.1 | Comfort Station-10 stall units $ $ $ $

E.2 | Comfort Station-26 ft BT Unit $ $ $ $

E.3 | Shower Units - 4 stall $ $ $ $

E.4 | Shower Units 6 stall $ $ $ $

E.5 | Shower Units — 12 stall with 6 sinks $ $ $ $

E.6 | Portable Laundry Facilities $ $ $ $

F. REEFER & REFRIGERATION CONTAINERS WITH INITIAL ICE DELIVERY
Contractor shall be compensated at a flat rate for daily, weekly or monthly usage with a one-time
mobilization cost. Equipment shall be leased by Contractor for the minimal allowed term, preferably
monthly. Contractor shall include cost for fueling, repairs, and maintenance in the cost proposal
below.

One Time Unit Cost Unit Cost Unit Cost
Item | Description Mobilization Fee | Per Day Per Week Per Month
F.1 | Equipment Rental $ $ $ $
F.2 Equipment Rental for Morgue $ $ $ $
Item | Description Flat Rate Per Ten Pound Bag with No Mobilization Fee
F.3 Initial Ice Delivery and possible future deliveries | $

(Continued on Next Page)

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 45 of 76




Appendix A. Cost Proposal (Continued)

G. POTABLE WATER TRUCK AND EMERGENCY BOTTLED WATER

Contractor shall be compensated at a flat rate per unit case for a unit of 12 one liter bottles.
Equipment shall be leased by Contractor for the minimal allowed term, preferably weekly.
Contractor shall include cost for labor, fueling, refilling trucks, maintenance, and repairs in the cost
proposal below.

Price Per Unit Case

Item | Description for a Unit of (12) One-Liter Bottles
G.1 | Initial Bottled Water Delivery and possible future $
deliveries
Unit Cost Unit Cost Unit Cost
[tem | Description Per Day Per Week Per Month
G.2 | Equipment Rental $ $ $

H. MOBILE FLEET REPAIR FACILITIES, TECHNICIANS, AND MECHANICS

Equipment shall be leased by Contractor for the minimal allowed term, preferably weekly.
Contractor shall be compensated a flat rate per hour for two different kinds of labor (skilled
mechanic, unskilled mechanic assistant); flat rate per tire; and flat rate per battery. The County will
compensate the contractor for any additional materials/parts at a fixed percentage over their cost.

One Time Unit Cost Unit Cost Unit Cost
Item | Description Mobilization Fee | Per Day Per Week Per Month
H.1 | Equipment Rental $ $ $ $
Item | Description Flat Rate Per Unit
H.2 | Unit Price Per Tire $
H.3 | Unit Price Per Battery $
[tem | Description Fixed Percentage Over Contractor’s Cost
H.2 Materialg/Parts (i.e., supplies, %
oil, repair materials)
Item | Description Hourly Rate
H.3 Skilled Mechanic Hourly Rate | $
H.4 | Unskilled Mechanic Assistant | $

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

I CANTEEN

The Contractor shall be compensated at based on a flat fee per meal served for breakfast, lunch, dinner,

and boxed lunches.

Contractor shall include cost of beverages, condiments, utensils, disposal paper

plates and cups, plastic bags for cleanup, other meal related supplies, meal catering services
(labor/staffing), staging of equipment, and cleanup in the cost proposal below.

The Contractor shall submit a SAMPLE MENU with proposal submission. Please refer to Appendix
K for a sample menu.

Item | Description Price Per Meal/ per person
.3 | Breakfast $
l.4 | Lunch $
1.5 | Dinner $
1.6 | Boxed Lunches (Cold Meals) $

J. TRAFFIC CONTROL AND SIGNAGE

The Contractor shall be compensated at a fixed percentage over their cost. Equipment shall be
leased by Contractor for the minimal allowed term, preferably monthly.

Fixed Percentage
Item | Description Over Contractor’s Cost
J.1 | Equipment Rental %
J.2 | Equipment Purchased by County %

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

DEBRIS REMOVAL

Contractor shall be compensated for Right of Way (ROW) and Right of Entry (ROE) services based
on the schedule below.

RIGHT OF WAY (ROW) DEBRIS REMOVAL AND RIGHT OF ENTRY (ROE)

As required, the County and the awarded Contractor will negotiate the landfill disposal fees with
the landfill representative on a case by case basis.

Disposal/Tipping Fees: Any disposal fees or landfill tipping fees will be passed through to the
County without additional markup. Contractor will invoice the county at actual cost. The County
will not compensate an administrative fee or percentage over and above actual landfill fees.

VEGETATIVE DEBRIS

Item

Description

uoMm

Unit Price

K.l

Pick up vegetative debris from curbside and haul to a TDSRS
within five (5) miles of pick-up site (based on incoming yardage)

Cubic yard

K.2

Pick up vegetative debris from curbside and haul to a TDSRS
within ten (10) miles of pick-up site (based on incoming yardage)

Cubic yard

K.3

Pick up vegetative debris from ROE personal property and haul
to TDSRS within five (5) miles of pick-up site (based on incoming
yardage)

Cubic yard

K.4

Pick up vegetative debris from ROE personal property and haul
to TDSRS within ten (10) miles of pick-up site (based on
incoming yardage)

Cubic yard

K.5

Pick up vegetative debris from ROE personal property and haul
to TDSRS in excess of ten (10) miles from pick-up site but within
Jefferson County (based on incoming yardage)

Cubic yard

K.6

Reduction by mulching and site management (based on
incoming yardage)

Cubic yard

K.7

Loading and transporting Mulch to final disposal site within
Jefferson county (based on reduced material outgoing for final
disposal)

Cubic yard

K.8

Loading and Transporting Mulch to final disposal site outside
Jefferson county (based on reduced material outgoing for final
disposal)

Cubic yard/per
mile

K.9

ALTERNATE: Reduction by incineration and site management
(based on incoming yardage)

Cubic yard

$
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Appendix A. Cost Proposal (Continued)

K. RIGHT OF WAY (ROW) DEBRIS REMOVAL AND RIGHT OF ENTRY (ROE)

DEBRIS REMOVAL (Continued)

VEGETATIVE DEBRIS

ltem

Description

UOM

Unit Price

K.10

ALTERNATE: Loading and Transporting Ash to final disposal
site within Jefferson County (based on reduced material
outgoing for final disposal)

Cubic yard/
per mile

K.11

ALTERNATE: Loading and Transporting Ash to final disposal
site outside Jefferson County (based on reduced material
outgoing for final disposal)

Cubic yard/
per mile

K.12

Pick up vegetative debris from curbside and transport directly to
an approved Jefferson county disposal site. (based on picked up
yardage)

Cubic yard

K.13

Pick up vegetative debris from ROE personal property and
transport directly to an approved Jefferson county disposal site.
(based on picked up yardage)

Cubic yard

CLEAN CONSTRUCTION AND DEMOLITION DEBRIS (C&D)

[tem

Description

UOM

Unit Price

K.14

Pick up clean C&D from curbside and haul within five (5) miles of
approved disposal site (based on incoming yardage)

Cubic yard

K.15

Pick up clean C&D from curbside and haul within ten (10) miles of
approved disposal site (based on incoming yardage)

Cubic yard

K.16

Pick up clean C&D from curbside and haul in excess of ten (10)
miles of approved disposal site but within Jefferson County
(based on incoming yardage)

Cubic yard

K.17

Pick up clean C&D from ROE personal property and haul to
within five (5) miles approved disposal site (based on incoming
yardage)

Cubic yard

K.18

Pick up clean C&D from ROE personal property and haul within
ten (10) miles of approved disposal site (based on incoming
yardage)

Cubic yard
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Appendix A. Cost Proposal (Continued)

K. RIGHT OF WAY (ROW) DEBRIS REMOVAL AND RIGHT OF ENTRY (ROE)
DEBRIS REMOVAL (Continued)

CLEAN CONSTRUCTION AND DEMOLITION DEBRIS (C&D)

[tem

Description

UOM

Unit Price

K.19

Pick up clean C&D from ROE personal property and haul in
excess of ten (10) miles of approved disposal site (based on
incoming yardage)

Cubic yard

K.20

Reduction of clean C&D by compaction and site management
(based on incoming yardage)

Cubic yard

K.21

Loading and Transporting compacted clean C&D to final disposal
site within Jefferson county (based on reduced material outgoing
for final disposal)

Cubic yard

K.22

Loading and Transporting compacted clean C&D to final disposal
site outside Jefferson county (based on reduced material
outgoing for final disposal)

Cubic yard/
per mile

K.23

Pick up clean C&D from curbside and transport directly to an
approved Jefferson county disposal site. (based on picked up
yardage)

Cubic yard

K.24

Pick up clean C&D from ROE personal property and transport
directly to an approved Jefferson county disposal site. (based on
picked up yardage)

Cubic yard

CONTAMINATED CONSTRUCTION AND DEMOLITION DEBRIS (C&D)

ltem

Description

UOM

Unit Price

K.25

Pick up contaminated C&D from curbside and haul to TDSRS
within five (5) miles of approved disposal site (based on incoming
yardage)

Cubic yard

K.26

Pick up contaminated C&D from curbside and haul to TDSRS
within ten (10) miles of approved disposal site (based on incoming
yardage)

Cubic yard

K.27

Pick up contaminated C&D from curbside and haul to TDSRS in
excess of ten (10) miles of approved disposal site (based on
incoming yardage)

Cubic yard
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Appendix A. Cost Proposal (Continued)

K. RIGHT OF WAY (ROW) DEBRIS REMOVAL AND RIGHT OF ENTRY (ROE)
DEBRIS REMOVAL (Continued)

CONTAMINATED CONSTRUCTION AND DEMOLITION DEBRIS (C&D)

Item

Description

UoM

Unit Price

K.28

Pick up contaminated C&D from ROE personal property and haul
to TDSRS within five (5) miles of approved disposal site (based
on incoming yardage)

Cubic yard

K.29

Pick up contaminated C&D from ROE personal property and haul
to TDSRS within ten (10) miles of approved disposal site (based
on incoming yardage)

Cubic yard

K.30

Pick up contaminated C&D from ROE personal property and haul
to TDSRS in excess of ten (10) miles of approved disposal site
(based on incoming yardage), but within Jefferson County (based
on incoming yardage)

Cubic yard

K.31

Reduction of contaminated C&D by compaction and site
management (based on incoming yardage)

Cubic yard

K.32

Loading and Transporting compacted contaminated C&D to final
disposal site within Jefferson county (Tonnage based on
individual weight tickets from disposal site)

Ton

K.33

Loading and Transporting compacted contaminated C&D to final
disposal site outside Jefferson county (Tonnage based on
individual weight tickets from disposal site)

Per Ton/
per mile

K.34

Pick up contaminated C&D from curbside and transport directly to
an approved Jefferson county disposal site. (Tonnage based on
individual weight tickets from disposal site)

Ton

K.35

Pick up contaminated C&D from ROE personal property and
transport directly to an approved Jefferson county disposal site.
(Tonnage based on individual weight tickets from disposal site)

Ton
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Appendix A. Cost Proposal (Continued)

K. RIGHT OF WAY (ROW) DEBRIS REMOVAL AND RIGHT OF ENTRY (ROE)
DEBRIS REMOVAL (Continued)

ELECTRONIC HAZARDOUS WASTE (E-WASTE)

Item Description UuoM Unit Price

K.36 Pick up of (E-Waste) and transportation to a recognized recycling Each
vendor. Offerors shall provide their program method and $
pricing structure for E- waste.

***  QOfferors shall provide their program method and pricing structure for hazardous household waste.
including TVs and other electronics.

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

L. TREE, TREE STUMP, AND TREE LIMB REMOVAL
Contractor shall be compensated based on the schedule below. Contractor shall include the cost
of personnel, tools, materials, equipment, fuel, transportation, supervision, signage, traffic control,
and all other incidental costs and facilities of any nature to execute and complete these services in
the cost schedule below.
TREE AND STUMP REMOVAL
Stump Tree
Item | Description Unit Price Unit Price
L.1 | 24" diameter and greater, but less than 48" diameter $ $
L.2 | Equal to or greater than 48" $ $
CUTTING PARTIALLY UPROOTED OR SPLIT TREES (LEANERS)
Trees should be measured at a height of two feet from the base of the tree
Item | Description UOM Unit Price
L.3 | Partially Uprooted Leaner (Price is inclusive of excavating the root ball and placing it | Per tree $
in the ROW) Diameter of tree at 2 feet from base. LESS THAN 24 INCHES
L.4 | Partially Uprooted Leaner (Price is inclusive of excavating the root ball and placing it Per tree $
in the ROW) Diameter of tree at 2 feet from base. 24-36 INCHES
L.5 | Partially Uprooted Leaner (Price is inclusive of excavating the root ball and placing it Per tree $
in the ROW) Diameter of tree at 2 feet from base. GREATER THAN 36 INCHES
L.6 | Split Leaner (No exposed root ball) Price is inclusive of flush cutting tree trunk. (Per | Per tree $
Specifications)- Diameter of tree at 2 feet from base. LESS THAN 24 INCHES
L.7 | Split Leaner (No exposed root ball) Price is inclusive of flush cutting tree trunk. (Per | Per tree $
Specifications)- Diameter of tree at 2 feet from base. 24-36 INCHES
L.8 | Split Leaner (No exposed root ball) Price is inclusive of flush cutting tree trunk. (Per | Per tree $
Specifications)- Diameter of tree at 2 feet from base. GREATER THAN 36 INCHES

REMOVAL OF DANGEROUS HANGING LIMBS (HANGERS)

Removing HANGING OR PARTIALLY BROKEN limbs from trees and placing the material in the ROW to be hauled off at
the ROW fee schedule.
Trees should be measured at a height of two feet from the base of the tree

ltem

Description

UoMm

Unit Price

L9

Removal of Dangerous Hanging Limbs (Hangers)

Per Tree

$
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Appendix A. Cost Proposal (Continued)

L. TREES, TREE STUMP, AND TREE LIMB REMOVAL (Continued)

DEMOLITION, COLLECTION AND DISPOSAL RATE (PER SPECIFICATIONS)
Item | Description UOM Unit Price
L.10 | Demolition, Collection and Disposal Rate (Per Specifications) Percubicyard | $
HAZARDOUS STUMP REMOVAL, COLLECTION, GRIND, HAUL-OUT AND DISPOSAL RATE (PER SPECIFICATIONS)
Trees should be measured at a height of two feet from the base of the tree
Item | Description UOM Unit Price
L.11 | 24-36 inches Per stump $
L.12 | 36-48inches Per stump $
L.13 | Greater than 48 inches Per stump $
STUMP REMOVAL, COLLECTION, GRIND, HAUL-OUT AND DISPOSAL RATE (PER SPECIFICATIONS)
Item | Description UOM Unit Price
L.14 | Stump Removgl, Collection, Grind, Haul-out and Disposal Rate Per cubic yard $
(Per Specifications)
SAND COLLECTION (PUBLIC PROPERTY) AND SCREENING RATE (PER SPECIFICATIONS)
Item | Description UOM Unit Price
L.15 | Sand Collection (Public Property) and Screening Rate (Per Specifications) Per cubicyard | $
SAND COLLECTION (PRIVATE PROPERTY) AND SCREENING RATE (PER SPECIFICATIONS)
Item | Description UOM Unit Price
L.16 | Sand Collection (Private Property) and Screening Rate (Per Specifications) Per cubicyard | $
BACKFILL (PER SPECIFICATIONS)
Item | Description UOM Unit Price
L.17 | Backfill per specifications Per cubicyard | $
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Appendix A. Cost Proposal (Continued)

L. TREES, TREE STUMP, AND TREE LIMB REMOVAL (Continued)
LEANING TREES/HANGING LIMBS PRICE QUOTE FOR JEFFERSON COUNTY, TEXAS
Item | Description UuoMm Unit Price
L.18 | Removal of hazardous hanging limbs greater than 2 inches Per tree $
L.22 | Removal of hazardous standing trees 6™-12" in diameter Per tree $
L.23 | Removal of hazardous standing trees 13"-24" in diameter Per tree $
L.24 | Removal of hazardous standing trees 25"-36" in diameter Per tree $
L.25 | Removal of hazardous standing trees 37" or larger in diameter Per tree $
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Appendix A. Cost Proposal (Continued)

M. DEMOLITION OF STRUCTURES (if implemented by EMC/EOC):

Contractor shall be compensated based on the schedule below. Tipping fees shall be included
in the unit rates proposed for services.

Item | Description UoM Unit Price
M.1 | Single Story-Frame Structure, Demolish and secure site only Sq.Ft. | $
M.2 | Two Story-Frame Structure, Demolish and secure site only Sq.Ft. | $
M.3 | Single Story-Block Structure, Demolish and secure site only Sq.Ft. | $
M.4 | Two Story-Block Structure, Demolish and secure site only Sq.Ft. | $

M.5 | Additional Stories — Block Structure — 3 stories and above, Demolish only and | Sq. Ft. $
secure site

M.6 | Additional Stories — Frame Structure — 3 stories and above, Demolish only Sq. Ft. $
and secure site

N. EMERGENCY TEMPORARY DRY-IN OF FACILITIES

The Contractor shall be compensated at a fixed percentage over their cost.

Fixed Percentage
Item | Description Over Contractor’s Cost
N.1 | Non-specified Equipment Rental %
N.2 | Materials (i.e. plywood, hardware materials) %

O. TEMPORARY SECURITY PERSONNEL

The Contractor shall be compensated at a fixed percentage over their cost.

Fixed Percentage
Item | Description Over Contractor’s Cost

0.1 | Equipped Security Staffing witransportation. %

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

P. TEMPORARY LIGHTING

Contractor shall be compensated at a fixed percentage over their cost. Equipment shall be leased
by Contractor for the minimal allowed term, preferably weekly.

Fixed Percentage
Item | Description Over Contractor’s Cost
P.1 | Equipment Rental %

Q. TEMPORARY PORTABLE FUELING SITES AND DISPENSING

Contractor shall be compensated at a fixed percentage over their cost. Equipment shall be leased
by Contractor for the minimal allowed term, preferably weekly.

Fixed Percentage
Item | Description Over Contractor’s Cost
Q.1 | Equipment Rental %

R. RENTAL OF VARIOUS EQUIPMENT WITH AND WITHOUT OPERATORS

Contractor shall be compensated in accordance with Appendix A. Cost Proposal
Equipment/Labor Rate Schedule (Iltem A). Contractor shall identify/specify miscellaneous
equipment on the schedule (Item A), as well as include cost proposals.

S. TEMPORARY FENCING
Contractor shall be compensated at a fixed percentage over their cost.

Fixed Percentage
Item | Description Over Contractor’s Cost
S.1 | Fencing Materials %

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

T. OTHER DISASTER RELATED SERVICES: WATERWAY DEBRIS REMOVAL

Contractor shall be compensated at a fixed price per cubic yard based on mileage for one-way

haul.
Per cubic yard for | Per cubic yard for | Per cubic yard for
aone way haul of | aone way haul of | a one way haul of
[tem | Description 1-15 miles 15-30 miles 31-40 miles
T1 Removal and screening of debris laden
' sand. Sand will be removed and
screened at a temporary facility and $ $ $
stockpiled at a debris management site
and clean sand returned and placed on
beach.
T.2 | Debris removal and restoration of $ $ $
canals
T.3 | Boat removal $ $ $
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Appendix A. Cost Proposal (Continued)

U. Cleaning of Storm Drains
Storm Drain Cleaning will be itemized by round culverts or box culverts. Contractor shall be
compensated at cost per linear foot or a unit price as detailed in the cost proposal below.

ROUND CULVERTS
Item Description Price Per Linear Foot
Ul | Clean 21" & 24" Storm Sewer $
U.2 | Clean 27" & 30" Storm Sewer $
U.3 | Clean 36" Storm Sewer $
U.4 | Clean 42" Storm Sewer $
U5 | Clean 48" Storm Sewer $
U.6 | Clean 54" Storm Sewer $
U.7 | Clean 60" Storm Sewer $
U.8 | Clean 72" Storm Sewer $
Item Description Price Per Unit
U.9 | Clean Catch Basins A
U.10 | Clean Drainage Manholes A
BOX CULVERTS
[tem Description Price Per Linear Foot
U.11 | Clean 0 - 4 (Square Foot) $
U.12 | Clean 4.01-9 (Square Foot) $
U.13 | Clean 9.01- 15 (Square Foot) $
U.14 | Clean 15.01 - 20 (Square Foot) $
U.15 | Clean 20.01-30 (Square Foot) 3
U.16 | Clean 31.01 - 40 (Square Foot) $

(Continued on Next Page)
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Appendix A. Cost Proposal (Continued)

u. Cleaning of Storm Drains (Continued)

BOX CULVERTS

Item Description Price Per Linear Foot
U.17 | Clean 40.01-50 (Square Foot) $
U.18 | Clean50.01-60 (Square Foot) $
U.19 | Clean 60.01 - 70 (Square Foot) $
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Appendix B

Non-Disclosure Agreement

In consideration of Jefferson County retaining the services of a consultant and because of the sensitivity
of certain information which may come under the care and control of Consultant, both parties agree that
all information regarding the County or any selected County agency subject to this Contract; or gathered,
produced, or derived from this project (Confidential Information) must remain confidential subject to release
only by permission of the County, and more specifically agree as follows:

Media releases pertaining to this RFP and/or any resulting contract, or the services to which they relate,
will not be made without the prior written consent of the County, and then only in accordance with explicit
written instructions from the County. The disclosure of the contents of proposals prior to the award of a
contract under this RFP, or any other violation of this section, may result in disqualification.

1.

The Information may be used by Consultant only to assist Consultant in connection with its
engagement with the County.

Consultant will not, at any time, use the Information in any fashion, form, or manner except in its
capacity as independent consultant to the County.

Consultant agrees to maintain the confidentiality of any and all deliverables resulting from this
Contract in the same manner that it protects the confidentiality of its own proprietary products of like
kind.

The Information may not be copied or reproduced without the County’s written consent.

All materials made available to Consultant, including copies thereof, must be returned to County upon
the first to occur of; (a) completion of the project, or (b) request by the County.

The foregoing must not prohibit or limit Consultant use of the information (including, but not limited
to, ideas, concepts, know-how, techniques and methodologies) (a) previously known to it, (b)
independently developed by it, (c) acquired by it from a third party, or (d) which is or becomes part
of the public domain through no breach to Consultant of this agreement.

This agreement shall become effective as of the date Information is first made available to Consultant
and must survive the contract and be a continuing requirement.

The breach of this Nondisclosure Agreement by Consultant shall entitle the County to immediately
terminate the Agreement upon written notice to Contractor for such breach. The parties acknowledge
that the measure of damages in the event of a breach of this Nondisclosure Agreement may be
difficult or impossible to calculate, depending on the nature of the breach. Regardless of whether
the County elects to terminate the Agreement upon the breach hereof, the County may require
Consultant to pay to the County the sum of $1,000 for each breach as liquidated damages. This
amount is not intended to be in the nature of a penalty, but is intended to be a reasonable estimate
of the amount of damages to the County in the event of a breach hereof by Consultant. Comptroller
does not waive any right to seek additional relief, either equitable or otherwise, concerning any
breach of this Agreement.

[Printed Name of Consultant]

By:

Title:

Date:
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Appendix C

Vendor References

Please list at least three (3) companies or governmental agencies where the same or similar products and/or
services as contained in this specification package were recently provided.

THIS FORM MUST BE RETURNED WITH YOUR BID.

REFERENCE ONE
Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Contract Period: Scope of Work:
REFERENCE TWO
Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Contract Period: Scope of Work:
REFERENCE THREE
Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Contract Period: Scope of Work:

Bidder Must Return This Page With Offer
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Appendix D
Signature Page

As permitted under Article 4413 (32c) V.A.C.S., other governmental entities may wish to participate under
the same terms and conditions contained in this contract (i.e., piggyback). In the event any other entity
participates, all purchase orders will be issued directly from and shipped directly to the entity requiring
supplies/services. Jefferson County shall not be held responsible for any orders placed, deliveries made
or payment for supplies/services ordered by another entity. Each entity reserves the right to determine
their participation in this contract.

Would bidder be willing to allow other governmental entities to piggyback off this contract, if awarded,
under the same terms and CONAIIONS? .....eeeeeeeeeeeeee e, Yes[ ] Nol[]

This bid shall remain in effect for ninety (90) days from bid opening and shall be exclusive of federal excise
and state and local sales tax (exempt).

The undersigned agrees, if this bid is accepted, to furnish any and all items upon which prices are offered,
at the price and upon the terms and conditions contained in the Invitation for Bid, Conditions of Bidding,
Terms of Contract, and Specifications and all other items made a part of the accepted contract.

The undersigned affirms that they are duly authorized to execute the contract, that this company,
corporation, firm, partnership or individual has not prepared this bid in collusion with any other bidder, and
that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by
the undersigned nor by any employee or agent to any other bidder or to any other person(s) engaged in
this type of business prior to the official opening of this bid. And further, that neither the bidder nor their
employees nor agents have been for the past six (6) months directly nor indirectly concerned in any pool
or agreement or combination to control the price of goods or services on, nor to influence any person to
bid or not to bid thereon.

Bidder (Entity Name) Signature
Street & Mailing Address Print Name
City, State & Zip Date Signed
Telephone Number Fax Number

E-mail Address

Bidder Must Return This Page With Offer
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Appendix E
Conflict of Interest Questionnaire

For vendor or other person doing business with local government entity

This questionnaire is being filed in accordance with chapter 176 of the Local OFFICE USE ONLY
Government Code by a person doing business with the governmental entity.

By law this questionnaire must be filed with the records administrator of the
local government not later than the 7™ business day after the date the
person becomes aware of facts that require the statement to be filed. See
Section 176.006 Local Government Code.

A person commits an offense if the person violates Section 176.0006, Local
Government Code. An offense under this section is a Class C
misdemeanor.

1. Name of person doing business with local governmental entity.

2. [] Check this box is you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than September 1 of the year for which an activity described in Section 176.006(a), Local Government
Code, is pending and not later than the 7t business day after the date the originally filed questionnaire
becomes incomplete or inaccurate.)

3. Describe each affiliation or business relationship with an employee or contractor of the local
government entity who makes recommendations to a local government officer of the local
governmental entity with respect to expenditure of money.

4. Describe each affiliation or business relationship with a person who is a local government officer and who
appoints or employs a local government officer of the local governmental entity that is the subject of this
questionnaire.

Bidder Must Return This Page With Offer
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
Page 2
For vendor or other person doing business with local government entity

5. Name of local government officer with whom filer has affiliation or business relationship. (Complete this section
only if the answer to A, B, or C is YES.)

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the
filer has affiliation or business relationship. Attach additional pages to this Form CIQ as necessary.

A. s the local government officer named in this section receiving or likely to receive taxable income from the
filer of the questionnaire?

[]Yes ] No

B. Is the filer of the questionnaire receive or likely to receive taxable income from or at the direction
of the local government officer named in this section AND the taxable income is not from the local
government entity?

[]Yes [ ] No

C. Is the filer of the questionnaire affiliated with a corporation or other business entity that the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[]Yes 1 No

D. Describe each affiliation or business relationship:

6. Describe any other affiliation or business relationship that might cause a conflict of interest.

Signature of person doing business with the governmental entity Date

Bidder Must Return This Page With Offer

Appe

ndix




Good Faith Effort (GFE)

DETERMINATION CHECKLIST

This information must be submitted with your bid.

Instructions: In order to determine if a “Good Faith Effort” was made in soliciting HUBs for subcontracting
opportunities, the following checklist and supporting documentation shall be completed by the Prime
Contractor/Consultant, and returned with the Prime Contractor/ Consultant’s bid. This list contains the
minimum efforts that should be put forth by the Prime Contractor/Consultant when attempting to achieve
or exceed the goals of HUB Subcontractor participation. The Prime Contractor/Consultant may extend
his/her efforts in soliciting HUB Subcontractor participation beyond what is listed below.

[ ]Yes

[ ]Yes

[ ]Yes

[ ]Yes

[ ]Yes

[ ]Yes

[ ] No

[ ] No

[ ] No

[ ]No

[ ] No

[ ] No

Did the Prime Contractor/Consultant. ..

1.

6.

To the extent practical, and consistent with standard and prudent industry
standards, divide the contract work into the smallest feasible portions, to allow for
maximum HUB Subcontractor participation?

Notify in writing a reasonable number of HUBs, allowing sufficient time for
effective participation of the planned work to be subcontracted?

Provide HUBs that were genuinely interested in bidding on a subcontractor,
adequate information regarding the project (i.e., plans, specifications, scope of
work, bonding and insurance requirements, and a point of contract within the
Prime Contractor/Consultant’s organization)?

Negotiate in good faith with interested HUBs, and not reject bids from HUBs that
qualify as lowest and responsive bidders?

Document reasons HUBs were rejected? Was a written rejection notice, including
the reason for rejection, provided to the rejected HUBs?

If Prime Contractor/Consultant has zero (0) HUB participation, please explain the
reasons why.

If “No” was selected, please explain and include any pertinent documentation with your bid.
If necessary, please use a separate sheet to answer the above questions.

Printed Name of Authorized Signature
Representative
Title Date

Bidder Must Return This Page With Offer
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Appendix G
Notice of Intent (NOI) to Subcontract with
Historically Underutilized Business (HUB)

This information must be submitted with your bid.

Bidder intends to utilize subcontractors/subconsultants in the fulfillment of this contract (if awarded).
[dYes [1No

Instructions for Prime Contractor/Consultant: Bidder shall submit this form with the bid; however, the
information below may be submitted after contract award, but prior to beginning performance on the contract.
Please submit one form for each HUB Subcontractor/Subconsultant with proper signatures, per the terms and
conditions of your contract.

Contractor Name: HUB: p Yes p No
Address:

Street City State Zip
Phone (with area code): Fax (with area code):

Project Title & No.:

Prime Contract Amount: $

HUB Subcontractor Name:

HUB Status (Gender & Ethnicity):

Certifying Agency: [0 Tx. Bldg & Procurement Comm. [ Jefferson County [0 Tx Unified Certification Prog.

Address:
Street City State Zip
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

Printed Name of Contractor Representative Signature of Representative Date

Printed Name of HUB Signature of Representative Date

NOTE: NOTHING ON THIS NOTICE OF INTENT FORM IS INTENDED TO CONFER ANY RIGHTS, EXPRESSED OR IMPLIED, TO ANY THIRD PARTIES.

Pre-Approval for Subcontractor Substitutions must be obtained from the Jefferson County Purchasing Agent’s
Representative. The “HUB Subcontractor/Subconsultant Change Form” must be completed and faxed to 409-835-
8456.

Bidder Shall Return Completed Form with Offer.
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Appendix H
Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE 1 OF 4
This information must be submitted with your bid.

Bidder intends to utilize subcontractors/subconsultants in the fulfillment of this contract (if awarded).
dYes [No

Prime Contractor: HUB: []Yes [ No

HUB Status (Gender & Ethnicity):

Address:
Street City State Zip
Phone (with area code): Fax (with area code):
Project Title & No.: IFB/RFP No.:
Total Contract: $ Total HUB Subcontract(s): $
Construction HUB Goals: 12.8% MBE:: %  12.6% WBE: %

Sub-goals: 1.7 African-American, 9.7% Hispanic, 0.7% Native American, 0.8% Asian American.
Use these goals as a guide to diversify.

FOR HUB OFFICE USE ONLY:

Verification date HUB Program Office reviewed and verified HUB Sub information  Date: Initials:

PART I. HUB SUCONTRACTOR DISCLOSURE

HUB Subcontractor Name:

HUB Status (Gender & Ethnicity):

Certifying Agency: [] Texas Bldg & Procurement Comm. [ ] Texas Unified Certification Prog.

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

Bidder Shall Return Completed Form with Offer.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE 2 OF 4

HUB SUBCONTRACTOR DISCLOSURE

PART I: Continuation Sheet (Duplicate as Needed)

HUB Subcontractor Name:

HUB Status (Gender & Ethnicity):

Certifying Agency: [] Tx. Bldg & Procurement Comm. [] Jefferson County [] Tx Unified Certification Prog.

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

HUB Subcontractor Name:

HUB Status (Gender & Ethnicity):

Certifying Agency: [] Tx. Bldg & Procurement Comm. [] Jefferson County  [] Tx Unified Certification Prog.

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

All HUB Subcontractor Participation may be verified with the
HUB Subcontractor(s) listed on Part I.

Bidder Shall Return Completed Form with Offer.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE 3 OF 4
PART Il: STATEMENT OF NON-COMPLIANCE FOR NOT MEETING HUB SUBCONTRACTING GOALS
Please complete Good Faith Effort (GFE) Checklist and attach any supporting documentation.
Our firm was unable to meet the HUB goals for this project for the following reasons:

] All subcontractors to be utilized are “Non-HUBs.” (Complete Part IIl)
[] HUBs were solicited but did not respond.

[ ] HUBs solicited were not competitive.

[] HUBs were unavailable for the following trade(s):

[] Other:

Was the Jefferson County HUB Office contacted for assistance in locating HUBs? []Yes [ ] No

PART I1l: DISCLOSURE OF OTHER “NON-HUB” SUBCONTRACTS

The bidder shall use this area to provide a listing of all “Non-HUB” Subcontractors, including suppliers, that will
perform under this project. A list of those “Non-HUB” Subcontractors the bidder selects, after bid submission, shall
be provided to the Purchasing Office not later than five (5) calendar days after being notified that bidder is the
apparent low bidder. A list of those “Non-HUB” Subcontractors that are selected after contract award must be
provided immediately after their selection.

Subcontractor Name:

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

Subcontractor Name:

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

Bidder Shall Return Completed Form with Offer.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE4 OF 4

Subcontractor Name:
Address:

Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %
Description of Subcontract Work to be Performed:
Subcontractor Name:
Address:

Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: %

Description of Subcontract Work to be Performed:

| hereby certify that | have read the HUB Program Instructions and Information, truthfully completed all applicable parts of this
form, and attached any necessary support documentation as required. | fully understand that intentionally falsifying
information on this document may result in my not receiving a contract award or termination of any resulting contract.

Name (print or type):

Title:

Signature:

Date:

E-mail address:

Contact person that will be in charge of invoicing for this project:

Name (print or type):

Title:

Date:

E-mail address:

Bidder Shall Return Completed Form with Offer.
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Appendix |
Residence Certification/Tax Form

Pursuant to Texas Government Code §2252.001 et seq., as amended, Jefferson County requests Resident Certification. §2252.001 et seq. of

the Government Code provides some restrictions on the awarding of governmental contracts; pertinent provisions of §2252.001 are stated
below:

3) “Nonresident bidder” refers to a person who is not a resident.

(4) “Resident bidder” refers to a person whose principal place of business is in this state, including a contractor whose ultimate
parent company or majority owner has its principal place of business in this state.

O | certify that [company name] is a Resident Bidder of Texas as defined in Government Code §2252.001.
0 | certify that [company name] is a Nonresident Bidder as defined in Government Code §2252.001 and our
principal place of business is (city and state).

Taxpayer Identification Number (T.I.N.):

Company Name submitting bid/proposal:

Mailing address:

If you are an individual, list the names and addresses of any partnership of which you are a general partner:

Property: List all taxable property owned by you or above partnerships in Jefferson County.

Jefferson County Tax Acct. No.* Property address or location**

This is the property amount identification number assigned by the Jefferson County Appraisal District.
For real property, specify the property address or legal description. For business property, specify the address where the

property is located. For example, office equipment will normally be at your office, but inventory may be stored as a warehouse
or other location.

*%

Bidder Shall Return Completed Form with Offer.
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Appendix J
Bid Affidavit

The undersigned certifies that the bid prices contained in this bid have been carefully reviewed and are
submitted as correct and final. Bidder further certifies and agrees to furnish any and/or all commodities
upon which prices are extended at the price offered, and upon the conditions contained in the specifications
and the Notice to Bidders.

STATE OF COUNTY OF

BEFORE ME, the undersigned authority, a Notary Public in and for the State of ,

on this day personally appeared , who
(name)

after being by me duly sworn, did depose and say:

“, am a duly authorized officer of/agent
(name)
for and have been duly authorized to execute the
(name of firm)
foregoing on behalf of the said

(name of firm)

| hereby certify that the foregoing bid has not been prepared in collusion with any other bidder or other
person or persons engaged in the same line of business prior to the official opening of this bid. Further, |
certify that the bidder is not now, nor has been for the past six (6) months, directly or indirectly concerned
in any pool or agreement or combination, to control the price of services/commaodities bid on, or to influence
any person or persons to bid or not to bid thereon.”

Name and address of bidder:

Fax: Telephone#

by: Title:
(print name)

Signature:

SUBSCRIBED AND SWORN to before me by the above-named
on

this the day of , 2015.

Notary Public in and for
the State of

Bidder Must Return This Page With Offer
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Appendix K: Canteen Services

Emergency Menu Minimum Standards- to be utilized as guideline for
Menu that is to be submitted for proposed Canteen Services

BREAKFAST

FRUIT, EGGS, MILK, JUICE, and COFFEE

ROTATE BACON, SAUSAGE, OR HAM PANCAKE, FRENCH TOAST, TORTILLAS, OR
BISCUITS GRITS, OATS, OR HASHBROWNS

LUNCH

EVERYDAY BOTTLED WATER, SODAS, AND A SNACK
ROTATE (SIDES) VEGTABLES, FRENCH FRIES, CHIPS, OR MASHED POTATOES

(MAIN COURSE) CHICKEN FRIED STEAK, HAMBURGERS, POT ROAST, BEEF TIPS AND
RICE CHOPPED BBQ SANDWICHES, CHICKEN FRIED CHICKEN, OR COLD CUT POBOYS

DINNER

EVERYDAY BOTTLED WATER, SODAS, TEA, SALAD, AND A DESSERT

ROTATE (SIDES) HUSHPUPPIES, SLAW, BOILED RED POTATOES, PINTO BEANS, RICE,
VEGTABLES, POTATO SALAD, AND MASHED POTATOES

(MAIN COURSE) FRIED CATFISH, RIBEYES, CHICKEN FRIED STEAK, BBQ BRISKET AND
SMOKED SAUSAGE, SPAGHETTI AND MEAT BALLS, FRIED SHRIMP, OR GRILLED
CHICKEN BREAST

SHIFT MENU-Boxed Lunch
EVERYDAY BOTTLED WATER, SODAS, TEA, AND COFFEE

DELI SANDWICH WITH BAG OF CHIPS, PIECE OF FRUIT, AND A COOKIE OR SIMILAR
DESSERT
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Appendix L

Agreement
Agreement to Supply: Contract No.:
This agreement, made and entered into thisthe _ day of __ , 2015, by and between Jefferson County, a
county of the State of Texas, hereafter called the “County”
And Name of Contractor:
Address:
City: __ State: __ Zip:

[] A Corporation [ ] A Partnership [] An Individual [] Other:

authorized to do business in the State of Texas, hereinafter called the “Company.” Witnesseth that: Whereas, the
County did advertise and issue a Request for Proposal for supply the requirements of the County for the items and/or
services above for a period of one year and the Contractor submitted a bid which was accepted and approved by the
County.

Formal authorization of the contract was adopted by Commissioners’ Court on:

Now, therefore, for and in consideration of the premises and the mutual covenants herein contained, the parties
covenant and agree as follows:

1. The Company agrees to provide emergency debris assistance, during the period beginning and ending
for the requirements listed above and according to the following specifications, terms, covenants, and
conditions:

a. The Legal Advertisement, Request for Proposal containing General Conditions, Instructions to Bidders,
Information for Bidders, Special Conditions, Specification, addenda, and or any other attachments forming a part
of RFP and the Contractor’s bid in response form a part of this contract and by reference made a part
hereof.

b. In constructing the rights and obligations between the parties, the order of priority in cases of conflict between
the documents shall be as follows:

1) This contract for RFP
2) The County’s RFP and all addenda thereto
3) Contractor’s proposal in response to the County’s RFP

c. Warranty: The Company by executing this contract embodying the terms herein warrants that the product
and/or service that is supplied to the County shall remain fully in accord with the specifications and be of the
highest quality. In the event any product and/or service as supplied to the County is found to be defective or
does not conform to specifications, the County reserves the right to cancel that order upon written notice to the
Contractor and to adjust billing accordingly.

d. Cancellation: The County may cancel this contract upon notice in writing should the Contractor fail to
reasonably perform the service of furnishing the products and/or services as specified herein upon thirty (30)
days’ written notice. This applies to all items of goods or services.

e. Taxes: All taxes applicable to the proceeds received by the Contractor hereunder shall be the liability of the
Contractor. The County shall not hold nor pay amounts for Federal, State or Municipal income tax, Social
Security, employment or Worker's Compensation.

f. Invoicing: Contractor will forward all invoices in duplicate for payment to the following: Jefferson County
Auditor's Office, 1149 Pearl Street, 7" Floor, Beaumont, TX 77701. If discount, other than prompt payment
terms applies, such discount must appear on the invoice.

g. Indemnification: Pursuant to the terms and conditions of this Agreement, the Contractor agrees to defend,
save, hold harmless and indemnify the County, its successors and assigns from and against any and all manner
of claims, suits, lawsuits, action or actions, cause or causes of action, liabilities, damages, and other claims and
demands of whatsoever nature or kind, in law or in equity, in tort or in contract, or otherwise against the County
cause by the Contractor’s, its employees’ or agents’ errors, omissions, or intentional or negligent acts in the
performance of services pursuant to this Agreement.

RFP 15-015/JW, Emergency Disaster Assistance Recovery for Jefferson County Page 75 of 76



h. Insurance: The Contractor shall within fifteen (15) days after signing this Agreement submit a Certification of
Insurance to the Purchasing Agent indicating that the Contractor carries Worker's Compensation
Insurance, Employer’s Liability Insurance, Comprehensive General Liability, Comprehensive Automobile Liability
Insurance, and Personal Property Insurance commensurate with the scope of services provided under this
Agreement. Contractor shall maintain such policies at all times during the term of this Agreement. Certificate of
Insurance shall be forwarded to:

Deborah L. Clark

Jefferson County Purchasing Agent
1001 Pearl Street, 3rd Floor
Beaumont, TX 77701

2. Contract Special Conditions: The following special conditions are made a part of and modify this standard
provisions contained in this contract.

3. Contract Summary:

Attachments: Vendor’s proposal and blank copy of RFP specifications.
Payment terms: per RFP.

Delivery: per RFP.

Insurance: []Yes []No

Performance Bond/Letter of Credit: [ ]Yes [ No
4. Contractor’'s Phone Number:

® a0 T o

5. Contractor’'s Fax Number:
6. Contractor’s e-mail: web site address:
Jefferson County

Jeff R. Branick, County Judge Date

Carolyn L. Guidry, County Clerk

Approved as to Form by:

Kathleen Kennedy, County Attorney

Name of Company Officer (print)
By:

Authorized Officer’'s Signature

Title: Date:
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Texas General Land Office :’33 o '&\aé e

b COVN Y

Disaster Recovery \ 3&@?&@@ ;’*
‘h e %
Construction Contract Change Order Request F@ﬁg@r«gﬂj

Engineer: Owner:; Contractor;

Chica & Associates, Inc. Jefferson County N&T Construction Co., Inc.
505 Orfeans St., Suite 106 1149 Pearl Street P.O. Box 269,

Beaumont, TX 77701 Beaumont, TX 77701 Beaumont, TX 77704
Phone No.: (409) 833-4343 Phone No.: (409) 835-8584 | /Adreement Date: 8/18/14

Phone No.: (409) 813-8592

Date: 07/15/15 Contract For (Project Description); GLO Contract No.-
. ' : For the construction of the _
P t Code No.: P0O1100-14 10-5219-000-5299
roject Lode No.- . Port Arthur Health Glinic,
Bid Package No.: 16101-1_BID Change Order No.: 09

You are hereby requested to comply with the following changes from the contract plans and specifications:

Item | Description of Changes: Quantities, Units, Unit Prices, Decrease in Increase in
No. | Change in Completion Scheduled, Etc. Contract Price Contract Price

Install Technology Cabling by Maverick

1 _ $40,446.45
An Additional 10 contract days for this

Install Phone Cabling by Maverick

2 $10,328.95
An Additional 5 contract days for this

Install Local Panic Button System by Maverick

3 _ $ 7,000.05
An Additional 5 contract days for this

Install Camera Cabling by Maverick

4 $4,813.75
An Additional 5 contract days for this

5 | Install interior signage for building $4,476.10

6 | Install Exterior Signage $ 4,440.27




Change in Contract Price

Change in Contract Time (Calendar Days)

Qriginal Contract Price; $ 1,955,000.00 Original Contract Time: 300 days
Previous Change Order{s); Net Change From Previous

No.1 to No.8 $49,600.63 Change Orders: 72 days

Contract Price Prior to Contract Time Prior to

this Change Order: $ 2,004,6800.63 this Change Order: 372 days
Net Increase/Decrease of Net Increase/Decrease of

this Change Order: $ 71,505.57 this Change Order: 25 days

Contract Price With all Contract Time With all

Approved Change Orders: $2,076,108.20 Change Orders: 397 days

Cumulative Percent Change in Contract Price (+/-):

(+) 6.194690537%

Grantee Contract End Date:
(mm/ddiyy) 12/31/15

Construction Contract Start Date:
{mm/dd/yy) 9/15 /14

Construction Contract End Date:
{(mmy/ddtyy) 10/18/15

Reimbursements of costs included in this change order are subject to review by the GLO-DR program.

* This document may be executed prior to submission for GLO-DR program review, but all parties
involved will be held responsible if the change order or the amendment warranted as a result of
this change order is not in compliance with CDBG or HUD requirements.

APPROVED:

ACGEPTED: /,7 / /L

ENGINEER

Date: September 14, 20145

' ?
"Cof\ﬁNER - BYANicle, (ounty

TRAc(zgR/ g

Date: &QP\'BMWYQHQO Date: j// / L{[/

ATTEST
DATE
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JUSTIFICATION FOR CHANGE

1. Will this Change Order increase or decrease
the number of beneficiaries? O Increase
If there is a change, how many beneficiaries will be affected‘?

2. Effect of this change on scope of work: Ol increase

3. Effect on operation and maintenance costs: O Increase

4. Are all prices in the change order dependent upon unit prices
found in the original bid?

If “No”, explain:

5. Has this change created new circumstances or environmental
conditions which may affect the project's impact, such as
concealed or unexpected conditions discovered during actual
construction?

If “Yes”, is an Environmental Re-assessment required?

6. Is the Texas Commission on Environmental Quality (TCEQ)
clearance still valid? (if applicable)

7. Is the TCEQ permit approval stilf valid? (sewer projects only)

8. Are the handicapped access requirements/approval

still valid? (if applicable)

9. Are other Disaster Recovery contractual special condition clearance

still valid?

(If no, specify):

[ Decrease
Total

X No Change
L/M

0 Decrease

1 Decrease

X Yes

OYes

XIYes
Yes

ElYes

Yes

No Change
&I No Change

CINo

Xl No

7 No
1 No

O No

O No

NOTE:

*  Generally, a cumulative change in the contract price in excess of 25% cannot

be reviewed (18% decrease for counties).
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Change Proposal No.: Twenty Seven {(27)
Project Jefferson County Health Clinic
Date: September 3, 2015

Description of Change: Add Maverick Communication
Technology Cabling Contract

Labor Unit Material Unit
Description nit _ oy Price Lahor Total Price Material Total | __ Equip, Sub Totals

Maverick Communications ( see attached quote.) Is 1 - 32,323.00 32,323.00
INOTE THISIETER DS O IR C ON T RACT DAY S

General Conditions .
Supervision Days 10 250.00| 2,500.00 2,500.00
Cleanup Labor Hours 0 20.00 - -
Dumpster Fach [¢] 600.00 - -
Subtotal 34,823.00
10% Overhead 3482.30
5% Contractor's Fee 1,741.15
Subtotal 40,0456:45

Payment & Performance Bonds - 1%

400.00

TOTAL CHANGE PROPOSAL.

$40,446.45
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Firm Quote

C ' Date: Estimate Number:
0 [] ) nC,
mmunicafions, 9/2/2015 9776
PO Box 2233 Beaumont TX 77704
Office: (409) 840-5223 Fax (409)840-5205 Maverick Job No:
maverickine.com
Submitted To: Customer PO No:
N&T Construction Co., Ine.
Alin: Accounts Payable
P.Q. Box 269
Beaumont, TX 77704
File Name; Customer Contact:
Public Healih Chatlie
Joh Description: Quantity: Total:
This estimate is based upon Maverick Communications, Tnc. supplying the material for one ‘
hundred-filly elghit (158) Cat. G network drops, eight (8) analog dreps and twenty-seven (27) panle
button draps.
UNIPRISE CAT-6 PLENUM (1,000-FT SPQOL) 32| 12,105.60
CAT-6 Commscope Plenum Cabie 11 12,000.00
LEVITON CAT-6 JACK - BLQE:' 6I110-RL6 166 1,292.64
LEVITON 1.PORT WALL FACEPLATE: 41080-1[F 166 267.59
LEVITON QUICKPORT48 PORT PATCH PANEL 4 347.52
19"X7 BLACK RELAY RACK: 55053-703 1 178.26
12-IN WALL TO RACK KIT; 11911-712 1 125.80
General 18/2 PLENUM WIRE 6 746,93
USP Latching Hold UP HUB2A 27 525.10
Miscellaneous Small Parts i 300,00
Add on;
Material for additional Conduit Stubs and J boxes
Conduit Stubs and J Boxes I 443377
Acceptance of Estlmate - The above prices, s‘peciﬁéatiou-s,. conditions and attachments are
satisfactory and are hereby accepted, Maverick s autherized to do the work as'spacified. Subtotal: $32,323.21
Note: Full paytent is due within 30 days of invoice date. :
* Material pricing is good for 30 days from date of estimate. Sales Tax: (8.25%)  $0.00
Willmld regard to any other provision of this Agreement, thlér‘ shall be liable to
Contractor for additional costs incurred by Contractor as the result of any increase in Tofai:
the rate of an applicable state or local sales, excise or use tax that oceurs after the $32,323.21
effective date af this Agreement, -
Gustomer Signature: Authorized Slgnature:__

Date of Acceptance:




91

Change Proposal No: Twenty Nine (29)
Project: Jefferson County Hezlth Clinic
Pate: September 3, 2015

Description of Change: Add Maverick Communication
Phone Cabling

‘Labor Unit Material Unit
Description Unit Price Labor Total Price Material Total Eqerip. Sub Totals

Maverick Communications { see attached quote ) Is - 7.643.00 7.643.00
N OTE THISIEXTENDS OURICONTRACESIDAYS ..

General Conditions

Supervision Days 250.001 1,250.00 1,250.00
Cleanup Labor Hours 20.00 - -
Dumpster Each 500.00. - -
Subtotal B 8.893.00
10% Overhead 889.30
5% Contractor's Fee 44465
Subtotal 10,226.95
| Payment & Performance Bonds - 1% 102.00

[TOTAL CHANGE PROPOSAL

$10,328.95




Firm Quote

C \ , I c Date: Estimate Number:
Omm ne.
llIllC&thﬂS, 83112015 9763
PO Box 2233 Beauniont TX 77704
Office: (409) 840-5223 Fax (409)840-5205 Mavetick Joh No:
maverickine.com
Submitted To: Customer PO No:
N&T Construction Co,, Inc.
Attn: Accounls Payable
P.O. Box 269
Beaumont, TX 77704
Fife Name; Customer Contact:
Telephone Cable Rlchard Bloss
Job Description: Quantity: Total:
This estimate is based upon Mavetick Comtmunications, [ne. installing a 25 pair phone cable from the
new Probation Building to the DPS Office next door. This cable will be placed underground
utilizing one of the 4" conduits from the telephone pole into the new building, Maverick will call
One Call for locates on underground utilities but Jefferson County will need te mark any of their
utilities. Maverick will nat be held responsible for damaging any un-mark utilitles. This estimate is
based upon all work being completed during regular business hiours.
25 pair PE 89 450 497.25
CIRCA 25-pr 66 In/Out Protector: 2625QC-3BIE 2 44621
Hand Hole { 750.00
Subcontractor Charge 1 3,250.00
Labor Charge - Tech (S/T Rate) 27 2,700.00
U \f PR - * e
gy A
: '|71 N(h_‘ - + v ) ,.: . ) ., P
T st
- ‘,;:‘ oL P - | IR
Acceptance of Estimate - The above prices, specifications, conditions and attachments are -
satisfaetory and are hereby accepted. Maverick is authotized to do the work as specified. Subtotal: $7,643.46
Note: Full payment is due within 30 days of Invoice date.
* Material pricing is goad for 30 days from date of estimate. Sales Tax: {(8.25%)  $0.00

Without regard to any other proviston of this Agreement, Owner shall be liable to
Contractor for additional costs inctirred by Contractor as the resuit of any increase in
the rale of an applicable state or local sales, excise or use tax that oceurs after the
effective date of this Agreement.

Customer Signature: Authorized Signaturae:

Date of Acceptance;

Total:

$7,643.46
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Change Proposal No.: Thirty {30)
Project Jefferson County Health Clhinic
Date: September 3, 2015

Dascription of Change: Add Maverick Communication
Local Panic Button Nofification System

Materfal Lnit

Labor Unit
Description Unit Bty _uinno Labor Total Price Material Total Equip. Sub Totals

Maverick Communications { see attached quote ) Is 1 - 4,777.00 4.777.00
General Condifions

Supervision Days 5 250.06] 1,250.00 1,250.60
Cleanup Labor Hours 0 20.00 - -
Dumpster Each 0 600.00 - -
Subftotal 6,027.00
10% Qverhead 602.70
5% Coniractor's Fee 30t.35
Subtotal : 6,931.05
Payment & Performance Bonds - 1% £9.00

TOTAL CHANGE PROPOSAL

$7.000.05




Firm Quote

C I c Date: Estimate Number:
ommuni -Inc.
unications, 9/2/2015 9777
PO Box 2233 Beaumont TX 77704 _
Office: (409) 840-5223 Fax (409)840-5205 Maverick Job No:
mavericking.com
Submitted To: o Custpmer PO No:
N&T Construction Co., Inc. L : . e
Attu: Accouints Payable . Purty e ) e e SR .
P.0. Box 269 el e T e
Beaumont, TX 77704 coot e T
o !.‘l {?Qh'- . w ey, - EEERRE Y v ]
T e RN
Flle Name: Customer Contact:
Panic Button Charlie
Job Description: Quantity: Total:
Thig proposal ls based upon Maverick Communications, Inc. installing a local panic button
notification system with the following being perforned:
- Installation of a Honeywell Vista-20P panel capable of expanding to forly-cight (48) buttons or
Sersors.
- Installation of twenty-nine (29) panic buitons throughout the offices.
- Installation of one (13 8 zone expander to allowing the panel, as is, to- support up to thirty-two (32)
bultons ot sensors {can be expanded to support up to 48 bultons or sensors if ever needed),
- Installation of three (3) keypads with LCD screens which will be used to notify and display
supervisors which panie button has been pressed. These keypads will have a desk mount so they can
be set on a desk.
HONEYWELL VISTA «20P COMMERCIAL ATTACK PACK {6160 KEYPAD, BATTERY FOR | 283.49
BACKUDP)
HONEYWELL 6166 ALPHA KEYPAD, 32 CHARACTELR DISPLAY, CUSTOMER ZONE 2 20427
DESCRIPTIONS **+*THESE TWO AND THE ONE THAT COMES IN THE KIT ABOVE WILL
$ERVE AS THE KEYPADS ON THE SUPERVISORS DESKS
HONEYWELL 8 ZONE EXPANDER I 95.00
SURGE PROTECTOR i 24.30
MISCELLANEOUS SMALL PARTS i 20,00
Labor Charge - Tech (S/T Rate) 40 4,000.00
Acceptance of Estimate - The above prices, specifications, conditions and attachments are
satisfactory and are hereby accepted. Maverick is authorized to do the wotk as specified. Subtotal: $4,777.06
Note: Full payment is due within 30 days of invoice date.
* Material pricing is good for 30 days from date of estimate. Sales Tax: (8.25%)  $0.00
Without regard to any other provision of thig Agreement, Owner shall be lidble to
Contractor for addirtenal costs inenrred by Contractor as tiie result of any increase in Total: :
the rate of an applicable state ot local sales, oxcise ot use tax that occurs alter the $4,777.06

effective date of this Agreement.

Customer Signature: ' Authorized Signature:

Date of Acceptance:
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Change Proposal No.: Twenty Eight (28)
Project: Jefferson County Health Clinic
Date: September 3, 2015

Description of Change: Add Maverick Communication
Camera Cabling

Material Unit

Labor Unit
Description Unit Qty mzﬂmq. Labior Total Price Material Total Equip. Subx Tolals

Maverick Communications { ses attached quote ) I 1 - 2,8985.00 2,895.00
General Conditions
Supervision Days 5 250.00] 1,250.00 1,250.00
Cleanup Labor Hours ] 20.00 - -
Dumpster Each 0 600.00 - -
Subtotal 4,145.00 |
10% Overhead 414.50
5% Contractor's Fee 207.25
Subtotal 4.766.75
Payment & Performance Bonds - 1% 47.00

TOTAL CHANGE PROPOSAL

$4,813.75




Firm Quote

C Date: Estimate Number:
0 L) 1) nc. i
mmunications, 9722015 9778
PO Box 2233 Beaumont TX 77704
Office: (409) 840-5223 Fax (409)840-5205 Maverick Job No:
maverickine,com
Submlited To: ‘ Customer PO No:
N&T Construction Co,, Ing,
Altny Accounts Payabie
IO, Box 269
Beaumont, TX 77704
File Name: Gustomer Contact:
‘Cameras Charlie
Job Description: Quantity: Total:
This estimate s based upon Maverick Communications o, installing nine (9) camera drops for
Probation and six (6) camera drops for Heath Department, All cables will be terminated with BNC
connectors. Jefferson County will mount alt-cameras, All work to be completed during regular
business hours.
RG6 Plenum Cable General 3 1,224.60
BNC COAXIAL CONNECTOR 30 46.02
Miscellaneous Small Parts 1 25.00
Labor Charge - Tech (/T Rate) 16 £,600.00
Virtsr My e
"5’1*?&" ff T
LITH Gﬁuq . _‘_If_! R oy e
i Jterr B
{ :f ng ' ..
T A BRSO Sl
d ulmf@m&-»&auqmﬂmh ot T ‘,‘,mbgm&d‘ 'ww..m P
.:.o"?m«w oSt .

Acceplance of Estimate - The above prices, specifications, conditions and attachments are
satisfactory and are hefeby acdepted. Maverick is authorized to do the work as specitied. Subtotal: $2,895.62
Note: Full payment is due within 30 days of invoice date. '
* Material pricing is good for 30 days from date of estimate. Sales Tax: (8.25%) $0.00
Without regard to any other provision-ofthis Agreement, Ownier shall be liable to
Coniracter {or additional costs ineurred by Conwractor 4s the result o any increase in Totai .
the rate of an applicable state or local sales, excise or use tax that oeours after the $2,895.62

effectivie date of this Agreement.

Customer Signature:

Date of Acceptance:

Authorized Signature;
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_o NN uotation: 0090315-08,

Please Refarence Above Quotatfon Nurnber On Al Correspondence

2835 Laurel
PO Box 20054 (77 720-0054)
Beaumont, 1X 77702
409-832-0117 Web Emall
409-842.5659 (Fax) Signlnternational.com pm@signlnternatlonal.com
Client:  N&T Construction Ship To: To Be Determined
Attn; Charlie Jabbla
“Phone: Fax: Phons: 18D [ Fax: 8D l
Estimated Deifvery, 4.8 weoks Ship: Cormmon Frefght Carrier Torms: Contract _ , EO.B, Bsaumont, TX
[ Profact; Jeffarson County Health & Adult Probatlon_ - Room Signs Quoted By: Melanie Merlwether l Date: 9/8/2015 J

Extension j

Description Unit Price

Lot of (126) AP Series Room Signs -Raised Text - Radius $3,434.00 $3,434.00
Corners - DFT Mount - Various sizes ~ 3 colors
installation of above $420.00 $420.00

Quotation Notes & Comments Quote Total: '$3,854.00
Installation is optional.
This quotation does not Include any local or state taxes and is firm for 30 days,
In order to honor prices, Sign International, tne, quote must be signed by an officer of the company,
Price based on exact Quantities shown, S1 standard typestyles, imprint and bactground colors,
Dellvery Is approximate and is baged upohrrecelpt of deposit, wrltten burchase order.or slgned quotation, typewritten copy lIst, and finaj specifications,
Price based on custorner providing acceptable FULL $lze, camera-ready artwork,
If submitted artwork 18 not full slze, or requires touch-up, an additional cost will be Incurred and a revised quotatlon submitted
Sales tax Is not includad, Cilent must supply a tax-oxempt number,
There is a $50.00 minlmum order,
A milnimum cancellation charge of $50,00 wilt apply for alt canceliad orders,

Qur bld is based on a single phase Instaltation,
This Quotation is issued sublect to the terms and conditions as piinted the Conditions fneluded in the Quotation herainy unless otharwica specifically agreed heraln,

9/8/2015

Submitted By: Melania Moriwether Date: Accepted By Date:
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Social Services — Door & Wall Signs
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Public Health — Social Service — Adult Probation
Port Arthur — New Building Signage
Pct. 4 Sign Fabrication

Description Size | Quantity Price Total
Employee Entrance 187 x 12 4 5 8.60 $ 34.40
No Smoking 25-Feet From Entrance 127 x 18” 5 $ 9.10 $ 4550
Reserved Parking Staff 12" x 187 6 $ 9.10 $ 54.60
Reserved Parking Employees/Unauthorized 18” x 24" 5 $ 1420 | 1§ 71.00
Security Sign — No Weapons 18" x 24” 2 $ 23.98 $ 47.96
Security Sign — Notice 247 x 247 2 $ 28.10 $ 56.20
Building Closed — Departments Moved 18” x 24” 3 $ 14,20 $ 42,60
New Location — New Building Location 187 x 24” 4 $ 14.20 $ 56.80
Building Informational Signs/Front & Back 36" x 36" 2 $ 97.25 $194.50
Building Door Information — PI 26-1/4” x 36” 1 $ 35.00 $ 35.00
Building Door Information ~ PB 26-1/4" % 36” 1 $ 25.00 $ 25.00
Address Information 70" x 19 2 $ 15.00 | $-30.00
13500 5
Sore L

Grand Total
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DPS, Juvenile Probation, Veterans Affair
Sub-Courthouse
Port Arthur — Building Signage
Pct. 4 Sign Fabrication

Description Size Quantity Price Total
Security Sign — No Weapons _ 18" x 24” 5 $ 2398 $119.90
Security Sign - Notice ' 18’ x 24" 5 $ 2810 $140.50
No Smoking 25-Feet From Entrance 12”x 187 5 $ 9.10 $ 45.50
Building Informational Signs — DPS, efc. 36” x 36” 1 $ 97.25 $ 97.25
Building Door Information — DPS, etc. 26-1/4” x 6” 1 $ 35.00 $ 35.00
Address Information — DPS, etc, 707 x 19”7 1 $ 15.00 $ 15.00
No Smoking — No Pets Courthouse 26" X 36” 3 $ 3.00 $ 9.00

Grand Total $ 462.15
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4087942167

Jeff. County R&B Pct. #4
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah Clark, Purchasing Agent

1149 Pearl Street, Beaumont, TX 77701  Phone: 409-835-8593 Fax: 409-835-8456

MEMORANDUM
To: Commissioners’ Court
From: Deborah Clark dﬂ/
Purchasing Agent
Date:  September 15, 2015
Re: Surplus Property Auction Correction

Consider and possibly approve correction of vehicle sold by Horn’s Auction on September 5,
2015. The change is from 2000 GMC dump truck VIN #1GDM7H1C3YJ510803 to
VIN #1GDM7H1C3YJ510736.

Thank you.
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah Clark, Purchasing Agent

1149 Pearl Street, Beaumont, TX 77701 Phone: 409-835-8593 Fax: 409-835-8456

MEMORANDUM

To: Commissioners’ Court
From: Deborsh Clark W

Purchasing Agent /
Date:  August 27, 2015

Re: Inter-Department Transfer of County Property

Consider and possibly approve inter-department transfer of county property as authorized by
Local Government Code §262.011 (j).

Thank you.
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JEFFERSON COUNTY, TEXAS
1149 PEARL STREET
BEAUMONT, TX 77701

INTER-DEPARTMENT PROPERTY TRANSFER

DESCRIPTION OF PROPERTY DEPARTMENT TRANSFERING SERIAL NO. ASSET NO. DEPARTMENT RECEIVING

PROPERTY PROPERTY

MOSS BURG 12 GUAGE SHOT GUN |[CONSTABLE PCT 1 T072464 34197 CONSTABLE PCT. 8§

MOCSS BURG 12 GUAGE SHOT GUN |CONSTABLE PCT 1 T702546 34188 CONSTABLE PCT. 8

SHARP 60" COLOR TELEVISION 252ND DISTRICT COURT 34480 DISTRICT ATTORNEY

RED LEATHER CHAIR DISTRICT ATTORNEY 12057 COMMISSIONER PCT. 1

RED LEATHER CHAIR DISTRICT ATTORNEY 12307 COMMISSIONER PCT. 1

TIMES 2 FILING SYSTEM DISTRICT ATTORNEY COUNTY CLERK

TELEVISION DISTRICT ATTORNEY 12368 J.P.PCT. 86

TELEVISION CART DISTRICT ATTORNEY 12366 COURT AT LAW #3

WOODEN BOOKSHELF DISTRICT ATTORNEY 12157 VETERANS

WOODEN BOOKSHELF DISTRICT ATTORNEY 12105 VETERANS

4-DRAWER FiLE CABINET DISTRICT ATTORNEY 11884 VETERANS

4-DRAWER FILE CABINET DISTRICT ATTORNEY 12072 VETERANS

HASIER 32" COLOR TELEVISION DISTRICT ATTORNEY TB300114800 252ND DISTRICT COURT

3-DRAWER FILE CABINET DISTRICT CLERK 12594 ADULT PROBATION

3-DRAWER FILE CABINET DISTRICT CLERK 12596 ADULT PROBATION

ELECTRIC GATE ROAD & BRIDGE #2 ROAD & BRIDGE #3

A2"EX MARK ZERC TURN MOWER  {ROAD & BRIDGE #2 25955 ROAD & BRIDGE #1

Approved by Commissioners' Court:




JACK BROOKS REGIONAL AIRPORT
WORK ORDER NO. 17

In accordance with the Master Services Agreement dated May 14, 2012 between Jack Brooks
Regional Airport of Jefferson County, Texas hereinafter referred to as “Owner,” and GARVER, LLC,
hereinafter referred to as “Garver”, the Owner agrees to engage Garver to perform professional services

as fol

—

1

lows:
. Project Title: Development of Zoning Ordinance
. Project Location: Jack Brooks Regional Airport

. Project Description: The Owner requires to set in place zoning around the Runway Protection
Zone (RPZ) areas that are off airport property.

. Consultant Scope of Services: The Owner requests that Garver perform professional services
to develop language for zoning ordinance(s). The scope of work will include the following:

¢ See scope of services outlined in Appendix A.

. Additional Services: For work not included in 4. above, but requested by the Owner in writing,
the Owner will pay Garver for time spent on the project at the rates included in the most recent
On-Call Agreement for each classification of Garver's personnel (may include contract staff
classified at Garver's discretion) plus reimbursable expenses including but not limited to
printing, courier service, reproduction, and travel.

. Additional Responsibilities of the Owner:
None.

. Schedule:

. The project will be carried out on a timeline as outlined by the Owner.

. Payment: The lump sum amount to be paid under this Work Order is $9,750.00. The Owner will
be invoiced monthly for the work completed.

. Project Deliverables:

e See scope of services outlined in Appendix A.

0. Attachments:
e Appendix A — Scope of Work

o Appendix B — Fee Calculation

119



Approval and execution of this Work Order No. 17, including any attachments listed above, shall
incorporate this document as part of the Master Services Agreement. Garver is authorized to begin
performance of this assignment or project upon receipt of a copy of this Work Order executed by the
Owner. This Work Order may be executed in two (2) or more counterparts, each of which shall be
deemed as an original, but all of which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, Owner and Garver have executed this Work Order No. 17 effective as of

the date last written below.

JEFFERSON COUNTY, TEXAS

By:
Signature

Name:

Print Name

Title:

Date:

Attest:

Zoning Ordinance Preparation
Work Order No. 17

GARVER, LLC

Signature

Name: /KZM (4 /ﬁ( AN

Print Name

Title: MC€ Vﬂﬁf‘mrf
Date: 7/ / //{
Aﬁest:% / %mm_w“

20f2
Garver Project No. 15121504
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APPENDIX A
SCOPE OF SERVICES
Jack Brooks Regional Airport
Development of Zoning Ordinance

21 General

Generally, the scope of services includes professional services for the preparation of new hazard and
airport compatible land use zones for areas within the Runway Protection Zone (RPZ) areas at Jack
Brooks Regional Airport.

2.2 Coordination

Garver will prepare up to two (2) new zoning ordinances to protect the Runway Protection Zone
(RPZ) areas around the airport and furnish consultation and advice to the Owner during the
performance of this service. Garver will attend meetings, workshops, or conferences alone and with
Owner’s representatives, local officials, state and federal agencies, and utility companies as indicated
in this scope of services.

2.3 Research and Records Review

Garver will perform research and records review based on information provided by the Owner as well
as research of the public record for examples of other Texas airports that have developed zoning
ordinance(s) for their airports.

24 Working Session

Garver will attend a working session meeting at Jefferson County to discuss the findings of research
and collaborate with County officials in the development of the ordinance(s). Comments received
from the Owner and FAA that are accepted by Garver will be addressed and implemented after this
working session.

2.5 Ordinance Preparation

Garver will prepare language to be used by Jefferson County to develop and approve ordinance(s)
related to both Hazard and Airport Compatible Land Use Zoning

2.6 Project Deliverables
The following will be submitted to the Owner, or others as indicated, by Garver:
e Language for use in incorporating zoning ordinance(s) to protect RPZ areas that are off

airport property.

¢ Maps and diagrams as needed to depict the limits of zoning areas.

Appendix A - Scope of Services 10f2
Zoning Ordinance Preparation Garver Project No. 15121504
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2.7 Extra Work
The following items are not included under this agreement but will be considered as extra work:

1. Revisions for the Owner’s convenience or due to changed conditions after previous alternate
direction and/or approval.

2. Submittals or deliverables in addition to those listed herein.

3. Property acquisition-related services.

Extra Work will be as directed by the Owner in writing for an additional fee as agreed upon by the Owner
and Garver.

Appendix A - Scope of Services 20f2
Zoning Ordinance Preparation Garver Project No. 15121504




APPENDIX B

JACK BROOKS REGIONAL AIRPORT
ZONING ORDINANCE DEVELOPMENT

WORK TASK DESCRIPTION E-6 E-2 P-2 X-1
hr hr hr hr
1. ZONING ORDINANCE DEVELOPMENT

Research 2 4
Work Session with County Officials 5 8 2
Ordinance Writing 2 2 1
Presentation to County 5 1 10
Ordinance Completion 2 4 1
Subtotal - Civil Engineering 10 7 28 4
Hours 10 7 28 4
Salary Costs $2,760 $3910 $4,424 $252
SUBTOTAL - SALARIES: $8,346.00
Document Printing/Reproduction/Assembly $54.00
Travel Costs $1,350.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES $1,404.00
SUBTOTAL: $9,750.00
SUBCONSULTANTS FEE: $0.00

TOTAL FEE:

$9,750.00

123



JEFFERSON COUNTY PURCHASING DIVISION

Deborah L. Clark, County Purchasing Agent

124

1149 Peatl Street, Beaumont, T 77701 409-835-8593 Fax 409-835-8456

MEMORANDUM
To: Commissioners’ Court
Cer Patrick Swain County Auditor
From: Deborah L. Clark, Purchasing Agent(ﬁcj
Date: September 16,2015
Re: Print Shop Budget Amendment
[ arm requesting a Budget Amendment be placed on the Commissioners’ Court Agenda for
Monday, September 21, 2015, for a transfer of $1750.00 from 12010184195077 to
12010184196002. The Printshop’s computer needs to be replaced with an upgraded
system in order to be able to open documents that are created with updated versions of
software.
Altached are the recommended specifications from the MIS Department.

Thank you for your attention to this matter.
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PCNIG, Inc.

14130 Mawbrook Drive, Suite 100 - Chandilly, VA 20151

‘ ERALL T PRIGE QUOTATION
BAECOUNT MANAGER HILL TO
Jason Willstt Jefferson County Audiiors Gff
T: (800) 625-5448 x 38086 Accounts Payahle

F! (310) 630-8518 1140 Pearl 8L, 7ih F!,

Duns i 12-036-6420)
Tax ID # 330964088

Software licenses: purchase orders must Include an *e-mall address® and an end-user name, or erdey may be delayed,

lnsonwllioh@aenig.com BEAUMONT, TX 77704
A00-930-8447
IN [ Giv] . W] PowG o, WMFR O, _DESCRIFTON CONTRAGT | DUOTE PRGE] - EXT. PRICE
1 1 DELL 18407580 | 701944680 BTO OPT 7020 M7 4680 3.30HZ 4GB WIPs4 BuyBoard 408-12 $1,096.00 £1.005,00
*JEEEERBON GOUNTY 8 TANDARD CONFIG "
DESKTOP AND MONITGRY
Vifi: UPS GROUND : T ? BUBTOTAL  §1,005.00
TAX: 0,00
FHEIGHT: $0.00
_ TOTAL; $1,008.00
Plerage make your purchaee order ot lo'PCME, Ing.' (l.e: sof 'POM, 'PC Mall, or 'Meaoinealf). PLEABE REMET PAYMENT TO:
P.Q. must inciude the guote number<i.o, S123458), parl aumbisd, # sighalure, and payment terms (Net 30}, PCMEG, Inc.
Please *a-mall* (Jason.wilsigpome, com or fux (310-630-56 18 purchase order 1o 'Altn: JASON WILLETT. E-maf is preferrad, Flle 66327

Prices are subjecl ta ahange withow nulice.

Los Anpeles, CA 90074-5327

PCMG, Ine, - Confidential B85/2015
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The attached quote was oreated on https/fwww.publicsector.shidirect.com by Vanessa Lachney,

» -'-‘
;(nw"“"‘m

Fricing Proposal

Ciuotation#:

10082906 -

Description:

ME Office Pro Plus 201 3-Aug

Created On:

Aug-D6-2015

Valld Untll:

Aug-31-2015

Gaorrmh Sokiions

Texas Govt

Vanessa Lachney
Phone: 4098358447
Efmalt  viechrey@oo jefferson.ix.us

All Prices are In US Dollar{USD)

Product Qty  YourPrilce Total
1 Micresoft Office Professional Plus 2013 - license 1 $328.20 §328.20
Microsoft - Parif: 70P-04712
Note: 5121 - City of Denton MS Select Plus
Total $328.2¢

Addltlonal Comminnés

Retrigve your nquote:
hifps:/iwww.publicseciorshidltact comyOuotesQuale nfo aspx

The Froducts offered under this proposal are subject fo the SHI Retwrn Policy, unless there is an existing egreement hetween

SHI and the: Customer.
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F: (310) 630-6618

! 114@ Pdar 8L, #ih Fl.
{ason.willettdhema,comt

BEAUMENT, TX 77701
40p-p3t-04d7 .

POMG, Ine. Duns # 12-D36-5420
14120 Nowbrook Orive, Sute 100~ Gharillly, VA 2DM51 Tax M#; 330084008
4 PRIGE QUOTATION
ALCOTNT MANAGER BILLTO
Janon Wilatt Jelferean Caunty Audttons OfF
T: {B00) 826-646% X 36086 Acooyrits Payahle

MFR NE).

N R [wWR PCHG NO. ) —DESGRIFTD CONTRAGT
11| AbaeE 15464773 ACROBAT PO DG » GOV CLP 2 DIR-50D-250

)

[RSPPRRTNS

\ﬂ.ﬂi: UPS GRdﬂND. )

{suBTOTAL: ‘_ $é06.02

7 it TR A- T
Please imake your purchase order oul to "PCMG, Inc.’ .6, #of 'PCM', 'PC Mall', or 'Macmall),

7.0, must inalude the quote number {l.e, $123456), part numbers, a signature, and payment terms (st 30),

Bollware ienses; purohaes orders must ialude e Ye-mall addrass* and an and-user nams, or order may be delayad,

Please *e-mall* (ason.willeti@pomg.comj or fax (310-630-8518 purchass order (o 'An; JASON WILLETT, f-mall js preferred.

TAX: $0.60

FREIGHT: $0.60
|roran $208.02

PLEAGE REMIT PAYMENT TO:

PGHIG, .

Flle 55327

Lot Angeles, CA 9Q074-5327

PCMG, Inc. - Gonfidential B10/2015

Pricos are subjest (o change withoul noflee,

Page 1 of




My Professional Business Cards Download Version by Office Depot " https://business.oﬂicedEpot.com/oataiog/catalogf‘:ku.do?id=348025¢!é|51%s§l

._.My...Pr'ofessional BuUusiness..... ... . o e e e

Cards, Download Verslon
ltgm 1 348026 Entered kam # 348028

Your Prica
$27.29
{ sach

ONLINE

" o Download Veraion K53
Dellvéry, pricing, and avallablity pellcy

Non Returnatle

DESCRIPTION

= Easy-tt-Ling - Just & miniies 1o ledm the baslos, oamd design wizerd, biiil-In address bock, ard mofe

| s Affordefia - design, custoitites, shd print drofossional buslness oards for st $20,05

= Pioven sycoéss< i1 Business Card Beling Sfware*

+ Huild apiofedatonal image with Matcling Sets

» Exisy nécots to sdvariced design tools - imaga and text effects inekwling Inver, emboss, biur, drop shaday, {ransparenty, laxt arl
fesiyre, and fore ’

* Diealgn ciirds for ANV businays - ogferar, dayesce centar, corsiruction i, iravel agenoy, pliotolrapher, and mons

+ Gunrarnteed quolity bustness cards - 100 % Avery® and PaperDiraci® coripatible

PRODUCT DETAILS
tem# . 34s0rh
Manuiaoturer # - KYGPRAGEURZ62FIC
minlivga : .
proutssor ‘Perdium ilor bighor .
compaiibility .
brand name 1 Avahoilest Sofiware
i puiblisher © Avanquest Software
. vorston CLFD o .
i digtriBulor © © Arvalo digliel sordees Canads,
:‘I:;!lllilrr‘::'?;ntﬁ Inkfut or lsver printer, VGA monllor
snfiware type donnibad
erlrifiwsn Rard
ik gpacy 28048
. Vindows 7 Starler; Windows ¥ Home Resin; Winddwa 7 Home Premium; Windows 7 Professional; Windcws 7
opa rating sydkem Wilimate: Windows ? Enfarprise; Windows 7 Home Basic xa4; Wiriows 7 Homa Premium 64; Wirdows. 7 Frofassional
*B4; Windows 7 Ultirhald x64; Windows 7 Enterprise 64 Windows Vale Slarier; Windowe Visla Home Basic; Windows

compatlbllity Visla Haine Praifilim; Winciowa Vista Busiiens; Windows Viela Ertefprise; Windows \eta \Mliate; Windows XP;
. Windowe XP Hume: Wikdews XP Professlonal

downfoad slze 1rad4on K

mamary

recplivationts 200 M

Rauk To Top

1of1 : ‘ - 8/11/2015 3:54 PM
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DiISPUTE RESOLUTION CENTER OF JEFFERSON COUNTY

) '; Jefferson County Courthouse-Annex1 ¢ 215 Frank[in, Ste 131A, Beaumont, TX 77701
Phone: (409) 835-8747 ¢ Fax: (409) 784-5811 ¢ Website: www.co.jefferson,bi.us

Date:  September 11, 2015

To: Fran Lee, Auditor’s Office
Re: Request to Transfer Funds
Hi Frar,

The Dispute Resolution Center (DRC) is requesting $1,500.00 be transferred from Account #120-
2060-412.40-52 (Postage) to Account #120-2060-412.30-78 (Office Supplies) to purchase needed
office supplies.

Please let me know if you need any additional information. Thank you so much for your heip
with this.

Sincerely, —_—

g%@m Torm )

Kara Hawthorn
Executive Director
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Patrick Swain

TR IR ——
From; ndgrants@fema.gov

Sent: Thursday, September 10, 2015 9:39 AM

To: pswain@co jefferson.tx.us

Subject: Award Notification

Ms Patrick Swain
Jefferson County, Texas
1149 Pearl, 7th Floor
Beaumont, TX, 77701

Congratulations!

Your grant application EMW-2015-PU-APP-00143 submitted under the Department of Homeland Security's
(DHS) FY 2015 Port Security Grant Program has been approved for award and the award number is EMW-
2015-PU-00143-S01 . Please go to [https://portal.fema.gov]. This will take you to the ND Grants system. Enter
your User Name and Password as requested on the login screen. Your User Name and Password are the same as
those used to complete the application on-line, Please note you must be the Authorizing Official in order to
accept the award.

Once you are in the system, the Home page will be the first screen you see. You will see a subtitle Grants
Management. Under this subtitle, you will see a link that says Award Package(s). Click this link to access your
award packages. Click the Review Award Package link to review the award package for your award. Please
print your award package for your records.

While you are in the system, you will see a link that says 1199A Forms on the left. Click this link, This link will
take you to the SF1199A, Direct Deposit Sign-up Form. Please fill out and have your bank complete and sign
the SIF1199A, The SF1199A should be sent directly from your financial institution to the FEMA Finance
Center, via fax or mail to the Vendor Maintenance Office (see address below). The 1199A form will not be
accepted unless it is received directly from the financial institution. Please pay careful attention to the
instructions on the form.

FEMA Finance Center
Attn: Vendor Mainfenance
P.O. Box 9001
Winchester, VA 22604

Secured Fax: (540) 504-2625
Email: FEMA-Finance@FEMA.DHS.gov

Keep a copy of the form in your grant files. If you have any questions regarding your SF-1199A, please call 1-
866-927-5646 or write to us at Ask-GMD@fema.gov.




Jefferson County
Port Security Grant Summary
2015

12 replacement engines

22 replacement hydraulic shock absorbing seats and modifications to 2 boats

Build 6000 sq. ft. Storage and maintenance building adjacent to our hanger at Airport
Maintenance and Warranty for the Ship Channel Camera System

Total

131

Match
Total Federal Local Source
$ 248000 $ 186,000 $§ 62,000 Marine
76,000 57,000 19,000 Marine
375,000 281,250 93,750 Marine
92,700 69,525 23,175 Marine

$ 791,700 % 593,775 § 197,925
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U.S. Department of Homeland Security
Washington, D.C, 20472

Pattick Swain

Jefferson County, Texas
1149 Pearl, 7th Floor
Beaumont, TX 77701

Re: Grant No. EMW-2015-PU-00143
Dear Patrick Swain:

Congratulations, on behalf of the Department of Homeland Security, your application for financial assistance submitted under
the Fiscal Year (FY) 2015 Port Security Grant Program has been approved in the amount of $5983,775.00 . As a condition of
this award, you are required to contribute a cost match in the amount of $197,925.00 of non-Federal funds, or 25 percent of
the total approved project costs of $791,700.00 .

Before you request and receive any of the Federal funds awarded to you, you must establish acceptance of the award. By
accepting this award, you acknowledge that the terms of the following documents are incorporated into the terms of your
award:

« Agreement Articles (aftached to this Award Letter)
+ Obligating Document (attached to this Award Letter)
« FY 2015 Port Security Grant Program Funding Opportunity Announcement.

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award.
In order to establish acceptance of the award and its terms, please follow these instructions:

Step 1: Please go on-line to the ND Grants system at https://portal.fema.gov. After logging in, you will see a subtitle Grants
Management. Under this subtitle, you will see a link that says Award Package(s). Click this link to access your award
packages. Click the Review Award Package link to review and accept the award package for your award. Please print your
award package for your records.

Step 2; Please fill out and have your bank complete and sign the SF 1199A, Direct Deposit Sign-up Form. The information on
the 1199A must match your SAM record. Be sure to include your DUNS and grant number on the form in Section 1F "Other.”
The SF 1199A should be sent directly from your financial institution to the FEMA Finance Center, via fax or mai! to the Vendor
Maintenance Office (see address below). The 1188A form will not be accepted unless it is received directly from the financial
institution. Please pay careful afterition to the instructions on tha form.

FEMA Finance Center
Attn: Vendor Maintenance
P.O. Box 9001
Winchester, VA 22604

Secured FFax: {(540) 504-2625
Email: FEMA-Finance@FEMA.DHS.gov

System for Award Management (SAM): Please ensure that your organization's name, address, DUNS number, EIN, and
banking information are up to date in SAM and that the DUNS number used in SAM is the same one used to apply for all

-1-



FEMA awards, The System for Award Management is located at http://www.sam.gov. Future payments will be contingent on
the information provided in the SAM; therefore it is imperative that the information Is correct.

If you have any questions or concerns regarding the process to request your funds, please call (866) 927-5646.

w:'i;“ ~o e, BRIAN KAMOIE, GPD Asslstant Administrator
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GRANTEE:

PROGRAM:

AGREEMENT NUMBER:

Avrticle |
Article [I
Article 1]
Article IV
Article V
Article VI

Article VI
Article VIII
Article IX
Article X

Article Xl
Article XII
Article X111
Article XIV
Arficle XV
Article XVI

U.S. Department of Homeland Security
Washington, D.C, 20472

AGREEMENT ARTICLES
Port Security Grant Program

Jefferson County, Texas
Port Security Grant Program
EMW-2015-PU-00143-301

TABLE OF CONTENTS

Summary Description of Project
Acknowledgement of Federal Funding from DHS
Activities Conducted Abroad

Age Discrimination Act of 1975

Americans with Disabilities Act of 1820

Bast Practices for Collection and Use of Personally
Identifiable Information (P}

Title VI of the Civil Rights Act of 1964
Civil Rights Act of 1968
Copyright

Assurances, Administrative Requirements and Cost
Principles

Debarment and Suspension

Drug-Free Workplace Regulations

Duplication of Benefits

Energy Policy and Gonservation Act

Reporting Subawards and Executive Compensation

False Claims Act and Program Fraud Civil Remedies
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Article XVII Federal Debt Status
Avrticle XVIII Fly America Act of 1974
Article XIX Hotel and Motel Fire Safety Act of 1990
Article XX Limited English Proficisncy (Civil Rights Act of 1964, Title V1)
Article XXI lLobbying Prohibitions
Article XXI| Non-supplanting Requirement
Article XXIII Patents and Intellectual Property Rights
Article XXV Procurement of Recovered Materials
Article XXV ' Contract Provistons for Non-federal Entity Centracts under
Federal Awards
Article XXVI SAFECOM
Article XXVII Terrorist Financing E.O. 13224
Article XXVII| Title IX of the Education Amendments of 1972 {(Equal
Opportunity in Education Act) :
Article XXIX Trafficking Victims Protection Act of 2000 |
Article XXX Rehabilitation Act of 1873
Article XXX System of Award Management and Universal |dentifier
Requirements
Article XXX USA Patriot Act of 2001
Article XXX Use of DHS Seal, Loge and Flags
Article XXXIV Whistleblower Protection Act
Article XXXV DHS Specific Acknowledgements and Assurances
Article XXXV Disposition of Equipment Acquired Under the Federal Award
L Article XXXVII Prior Approval for Modification of Approved Budget
Avrticle XXXV Acceptance of Post Award Changes i
Article | - Summary Description of Project
Project 1: Marine Division Maintenance & Operation is fully funded for $524,250.
EProjec’: 2: Sabine Neches Waterway Camera Maintenance is fully funded for $69,525,
é)”urticle Il - Acknowledgement of Federal Funding from DH3
All recipients must acknowledge their use of federal funding when issuing statements, press releases, requests for proposals,
bid invitations, and other documents describing projects or programs funded in whole or in part with Federal funds,
Article lll - Activities Conducted Abroad
All recipients must ensure that project activities carried on oufside the United States are coordinated as necessary with i
appropriate government authorities and that appropriate licenses, permits, or approvals are obtained.
Article IV - Age Biscrimination Act of 1975
All recipients must comply with the requirements of the Age Discrimination Act of 1975(42 \J.S.C. § 6101 et seq.), which
prohibits discrimination on the basis of age in any program or aclivity receiving Federal financial assistance.
Article V - Americans with Disabilities Act of 1990
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All reciplents must comply with the requirements of Titles |, 1l, and Il of the Americans with Disabiliies Act, which prohibits
recipients from discriminating on the basis of disability in the operation of public entities, public and private fransportation
systems, places of public accommodation, and certain testing entities (42 U.5.C. §§ 12101-12213).

Article VI - Best Practices for Collection and Use of Personally Identifiable Information (PII)

All recipients who collect Pli are required to have a publically-available privacy policy that describes what Pl they collect, how
they use the PIl, whether they share PIl with third parties, and how individuals may have their Pli corrected where appropriate.

Award recipients may also find as a useful resource the DHS Privacy Impact Assessments: Privacy Guidance and Privacy
template respectively.

Article VIl - Title VI of the Civil Rights Act of 1964

All recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq.),
which provides that no person in the United States will, on the grounds of race, color, or national erigin, be excluded from
participation in, be denied the benefits of, or be subjected fo discrimination under any program or activity receiving Federal
financial assistance. Implementing regulations for the Act are found st 6 C.F.R, Part 21 and 44 C.F.R, Part 7.

Article VI - Civil Rights Act of 1968

All recipients must comply with Title VIl of the Chvil Rights Act of 1968, which prohibits recipients from discriminating in the
sale, rental, financing, and advertising of dwellings, or in the provision of servicss in connection therswith, on the basis of
race, color, national origin, religion, disability, familial status, and sex {42 U.8.C. § 3601 et seq.), as implemented by the
Department of Housing and Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination includes
the requirement that new multifamily housing with four or more dwelling units—i.e., the public and common use areas and
individual apartment units (all units in buildings with elevators and ground-floor units in buildings without elevators)—be
designed and constructed with certain accessible feafures (see 24 C.F.R. § 100.201).

Article IX - Copyright

All recipients must affix the applicable copyright notices of 17 U.5.C. §§ 401 or 402 and an acknowledgement of Government
sponsorship (including award number) to any work first produced under Federal financlal assistance awards, unless the work
includes any information that is otherwise controlled by the Government {e.g., classified information or cther information
subject to national security or export control laws or regulations).

Article X - Assurances, Administrative Requirements and Cost Principles

Recipients of DHS federal firancial asslstance must complete OMB-Standard Form 424B_Assurances — Non-Construction™
Programs, Certain assurances in this document may not be applicable to your program, and the awarding agency may
require applicants to certify additional assurances. Please contact the program awarding office if you have any questions.

The administrative and audit requirements and cost principles that apply to DHS award recipients originate from 2 C.F.R. Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, as adopted by DHS
at 2 C.F.R. Part 3002,

Article Xl - Debarment and Suspension

All recipients must comply with Executive Orders 12549 and 12689, which provide protection against waste, fraud and abuse
by debarring or suspending those persons deemed irresponsible in their dealings with the Federal government.

Article Xl - Drug-Free Workplace Regulations

All recipients must comply with the Drug-Free Workplace Act of 1988 (41 U.8.C. § 701 et seq.), which requires that all
organizations receiving grants from any Federal agency agree to maintain a drug-free workplace. DHS has adopted the Act's
implementing regulations at 2 C.F.R Part 3001.

Article Xl - Duplication of Benefits

Any cost allocable to a particular Federal award provided for in 2 C.E.R. Part 200, Subpart E may not be charged fo other
iFederal awards to overcome fund deficiencies, to avoid restrictions imposed by Federal statutes, regulations, or terms
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and conditions of the Federal awards, or for other reasons. However, this prohibition would not preclude the non-Federal
entity from shifting costs that are allowable under two or more Federal awards in accordance with existing Federal statutes,
ragulations, or the terms and conditions of the Federal awards.

Article XIV - Energy Policy and Conservation Act

All recipients must comply with the requirements of 42 U.8.C. § 6201 which contain policies relating to energy efficiency that

are defined in the state energy consarvation plan issues in compliance with this Act.

Article XV - Reporting Subawards and Executive Compensation
a. Reporting of first-tier subawards,

1. Appficability. Unless you are exempt as provided in paragraph d. of this award term, you must report each action that
obligates $25,000 or more in Federal funds that does not include Recovery funds (as defined in section 1512(a)(2) of the
American Recovery and Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to an entity (see definitions in paragraph e.
of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.1. of this award term to Atfp./Avww.fsrs.gov.

ii. For subaward information, report no later than the end of the month following the month in which the obligation was made.
(For example, if the obligation was made on November 7, 2010, the obligation must be reported by no later than December
31, 2010.)

3. What to report. You must report the information about each obligating action that the submission instructions posted at
http:/fvww.fsrs.gov specify.

h. Reporting Total Compensation of Recipient Executives.

1. Applicability and what to report. You must report total compensation for each of your five most highly compensated
executives for the preceding completed fiscal year, if—

i. the total Federal funding authorized to date under this award is $25,000 or more;
ii. in the preceding fiscal year, you received—

(A) 80 percent or more of your annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Acl, as defined at 2 CFR 170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards}; and

iii. The public does not have access to information about the compensation of the executives through periodic reports filed
under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 8104 of the Internal
Revenue Code of 1986. (To determine if the public has access to the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at hifp://www.sec.gov/answers/execomp.htm.)

2. Where and when fo report. You must report executive iotal compensation described in paragraph b.1. of this award term:
i. As part of your registration profile at https:/fwww.sam.gov.

ii. By the end of the month following the month in which this award is made, and annually thereafter.

c. Reporting of Total Compensation of Subrecipient Executives.

1. Appficability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for each first-tier
subrecipient under this award, you shall report the names and total compensation of each of the subrecipient's five most
highly compensated executives for the subrecipient's preceding completed fiscal year, if—

i. in the subrecipient's preceding fiscal year, the subrecipient received—

-B-
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{A) 80 percent or more of its annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170,320 (and subawards); and

E(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts), and Federal
financial assistance subject to the Transparency Act (and subawards); and

t

li. The public does not have access to information about the compenasation of the executives through periodic reports filed
under section 13{a) or 15(d) of the Securities Exchange Act of 1934 (15 U.8.C. 78m(a), 780(d)) or section 6104 of the Internal
Revenue Code of 1986. (To determins If the public has access o the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at http:/www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report subrecipient executive total compensation described in paragraph c.1. of this
award term:

i. To the recipient.
ii. By the end of the month following the month during which you make the subaward. For example, if a subaward is obligated

on any date during the month of October of a given year (i.e., between October 1 and 31}, you must report any required
compensation information of the subrecipient by November 30 of that year.

d. Exemptions :

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are exempt from the requirements t0iE
report; ‘

i. Subawards,
And i
%ii. The total compensation of the five most highly compensated executives of any subrecipient. |
e. Definitions. For purposes of this award term:

1. Entity means all of the following, as defined in 2 CFR part 25:

i. A Governmental organization, which is a State, local government, or Indian tribe;

ii. A foreign public entity;

iii. A domestic or forsign nonprofit organization;

iv. A domestic or foreign for-profit organization,

v. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.
2. Executive means officers, managing partners, or any other employees in management positions.

3. Subaward:

i. This term means a legal instrument to provide suppert for the performance of any portion of the substantive project or
program for which you received this award and that you as the recipient award to an eligible subrecipient.

ii. The term does not include your procurement of property and services needed to carry out the project or program (for further
explanation, see Sec. __.210 of the attachment to OMB Circuiar A-133, “Audits of States, L.ocal Governments, and Non-Profit
Organizations™).

iii. A subaward may be provided through any legal agreement, including an agreement that you or a subrecipient congiders a
contract. i

4. Subrecipient means an entity that:

i. Receives a subaward from you (the recipient) under this award; and

ii. |s accountable to you for the use of the Federal funds provided by the subaward.

-7 -
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5. Total compensation means the cash and nencash dollar value earned by the executive during the recipient’s or
subrecipient's preceding fiscal year and includes the following (for more information see 17 CFR 229.402(c)(2)):

i. Salary and bonus.

ii. Awards of sfock, stock options, and stock appreciation rights. Use the dollar amount recognized for financial statement
reporting purposes with respect to the fiscal year in aceordance with the Statement of Financial Accounting Standards No. 123
{Revised 2004) (FAS 123R), Shared Based Payments.

iii. Earnings for services under non-equity incentive plans. This does not include group life, health, hospitalization or medical
reimbursement plans that do not discriminate in faver of exscutives, and are available generally to all salaried employees.

iv. Change in pension vafue. This is the change in present value of defined benefit and actuarial pension plans.
v. Above-market earnings on deferred compensation which is not tax-qualffied.

vi. Other compensation, if the aggregate value of all such other compensation (e.g. severance, termination payments, value of
life insurance paid on behalf of the employee, perquisites or property) for the executive exceeds $10,000.

Article XVI - False Claims Act and Program Fraud Civil Remedies

Al recipients must comply with the requirements of 31 U.S.C. § 3728 which set forth that no recipient of federal payments
shall submit a false claim for payment. See also 38 U.S.C. § 3801-3812 which details the administrative remedies for false
claims and statements made.

Articte XVII - Federal Debt Status

All recipients are required to be non-delinquent in their repayment of any Federal debt. Examples of relevant debt include
delinquent payroll and other taxes, audit disallowances, and benefit overpayments. See OMB Circular A-129 and form
SF-424B, item number 17 for additional information and guidance.

‘Article XVIII - Fly America Act of 1974

All recipients must comply with Preference for U.S. Flag Air Carriers: (air carriers holding certificates under 49 U.8.C. § 41102)
for international air transportation of people and property to the extent that such service is available, in accordance with the
International Air Transportation Fair Competitive Practices Act of 1974 (49 U.8.C. § 40118) and the interpretative guidelines
issued by the Comptroller General of the United States in the March 31, 1881, amendment to Comptroller General Decision
B3-138942.

Article XX - Hotel and Motel Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, 15 U.3.C. §22253, all recipients must ensure
that all conference, meeting, convention, or training space funded in whole or in part with Federal funds complies with the fire |

Article XX - Limited English Proficiency (Civil Rights Act of 1964, Title V1)

All recipients must comply with the Title VI of the Civil Rights Act of 1964 (Title V1) prohibition against discrimination on

lhe basis of national origin, which reguires that recipients of federal financial assistance take reasonable steps to provide
meaningful access to persons with imited English proficiency {L.EP) to their programs and services. Providing meaningful
%access for persons with LEP may entail providing language assistance services, including oral interpretation and written
translation. In order to facilitate compliance with Title VI, recipients are encouraged to consider the need for language services
for LEP persons served or encountered in developing program budgets. Executive Order 13168, Improving Access to
iServices for Persons with Limited English Proficiency (August 11, 2000), requires federal agencies to issue guidance 1o
recipients, assisting such organizations and entities in understanding their language access obligations. DHS published

tthe required recipient guidance in April 2011, DHS Guidance to Federal Financial Assistance Recipients Regarding Title VI
iProhibition Against National Origin Discrimination Affecting Limited English Proficient Persons, 76 Fed. Reg. 21755-21768,
{April 18, 2011). The Guidance provides helpful information such as how a recipient can determine the extent of its obligation
to provide language services; selecting language services; and elements of an effective plan on language assistance for LEP
persons. For additional assistance and information regarding language access obligations, please refer fo the DHS Recipient
iGuidance hitps:/iwww.dhs.gov/guidance-published-help-department-supported-organizations-provide-meaningful-access-
Epeogle-limited and additional resources on hitp://www.lep.gov,
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Article XX| - Lobbying Prohibitions

All recipients must comply with 31 U.S.C. §1352, which provides that nene of the funds provided under an award may be
expended by the recipient to pay any person to influence, or attempt to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with any
Federal action conceming the award or renewal.

Article XXII - Non-supplanting Requirement

All recipients who receive awards made under programs that prohibit supplanting by law must ensure that Federal funds do
not replace {supplant) funds that have been budgeted for the same purpose through non-Federal sources. Where federal
statues for a particular program prohibits supplanting, applicants or recipients may be required to demonstrate and document
that a reduction in non-Federal resources occurred for reasons other than the receipt of expected receipt of Federal funds.

‘Article XXIIl - Patents and Intellectual Property Rights

Unless otherwise provided by law, recipients are subject to the Bayh-Dole Act, Pub. L. No. 86-517, as amended, and codified
in 35 U.S.C. § 200 st seq. All recipients are subject to the specific reguirements governing the development, reporting, and
disposition of rights ta inventions and patents resulting from financial assistance awards are in 37 C.F.R. Part 401 and the
standard patent rights clause in 37 C.F.R. § 401.14.

Article XXIV - Procurement of Recovered Materials

All recipients must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Censervation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA} at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or

the value of the quantity acquired by the preceding fiscal year exceeded $10,000; procuring sclid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement program for
procurement of recavered materials identified in the EPA guidelings.

Article XXV - Contract Provisions for Non-federal Entity Contracts under Federal Awards

a. Contracts for more than the simplified acquisition threshold set at $150,000.

All recipients who have contracts exceeding the acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by Civilian Agency Acquisifion Council and the Defense Acquisition Regulation Council as authorized by

41 U.8.C. §1908, must address administrative, contractual, or legal remedies in instance where coniractors violate or breach
contract terms and provide for such sanctions and penalties as appropriate,

h. Contracts in excess of $10.000.

All recipients that have contracts exceeding $10,000 must address termination for cause and for convenience by the non-
Federal enlity including the manner by which it will be effected and the basis for seftlement.

Article XXVI| - SAFECOM

All recipients who receive awards made under programs that provide emergency communication equipment and its related

standards that ensure and enhance interoperable communications.
Article XXVII - Terrorist Financing E.O. 13224

All recipients must comply with U.S. Executive Order 13224 and U.S. law that prohibit transactions with, and the provisions of
resources and support to, individuals and crganizations associated with terrorism. It is the legal responsibility of recipients to
ensure compliance with the E.Q. and laws.

Article XXVIII - Title IX of the Education Amendments of 1972 (Equal Opportunity in Education Act)

which provides that no person in the United States will, on the basis of sex, be excluded from participation in, be denjed the

implementing regulations are codified at 6 C.F.R. Part 17 and 44 C.F.R. Part 19
- Q.

All recipients must comply with the requirements of Title IX of the Education Amendments of 1972 (20 U.S5.C. § 1681 et seq.), "

benefits of, or be subjected to discrimination under any educational program or activity receiving Federal financial assistance. i
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iArticle XXIX - Trafficking Victims Protection Act of 2000

All recipients must comply with the requirements of the government-wide award term which implements Section 106(g) of
the Trafficking Victims Profection Act (TVPA) of 2000, as amended (22 U.5.C. § 7104). This Is implemented In accordance
with OMB Interim Final Guidance, Federal Register, Volume 72, No. 218, November 13, 2007, Full text of the award term is

located at 2 CFR § 175.15.
Article XXX -~ Rehabilitation Act of 1973

All recipients of must comply with the requirements of Section 504 of the Rehabilitation Act of 1973, 29 1U.8.C. § 794, as
amended, which provides that no otherwise qualified handicapped individual in the United States will, solely by reason of the
handicap, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance. These requirements pertain fo the provision of benefits or services as well as to
smployment,

Article XXXI - System of Award Management and Universal Identifier Requirements
A, Requirement for System of Award Management

Unless you are exempted from this requirement under 2 CFR 25.110, you as the recipient must maintain the currency of
your information in the SAM until you submit the final financial report required under this award or receive the final payment,
whichever is later. This requires that you review and update the information at least annually after the initial registration, and
more frequently if required by changss in your information or another award term.

B. Requirement for unique entity identifier
if you are authorized to make subawards under this award, you:

1. Must notify potential subrecipients that no entity (see definition in paragraph C of this award term) may receive a subaward
from you unless the entity has provided its unique entity identifier to you.

2, May not make a subaward to an entity unless the entity has provided its unique entity identifier to you.
C. Definitions
For purposes of this award term;

1. System of Award Management(SAM) means the Federal repository into which an entity must provide information required
for the conduct of business as a recipient. Additional information about registration procedures may be found at the SAM
(nternet site (currently at Atfp//www.sam.gov).

2. Unigue entity identifier means the identifier required for SAM registration to uniquely identify business entities.
3. Entity, as it is used in this award term, means all of the following, as defined at 2 CFR part 25, subpart C:

a. A Governmental organization, which is a State, local government, or Indian Tribe;

b. A foreign public entity;

c. A domestic or foreign nonprofit organization;

d. A domestic or forsign for-profit organization; and

a. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

4, Subaward:

a. This term means a legal instrument to provide support for the performance of any portion of the substantive project or
program for which you received this award and that you as the recipient award to an eligible subrecipient.

b. The term does not include your procurement of property and services needed to carry out the project or program (for further
explanation, see 2 CFR 200.330).

c. A subaward may be provided through any legal agreement, including an agreement that you consider a contract,
-10 -
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5. Subrecipient means an entity that;
a. Receives a subaward from you under this award; and
b. Is accountable fo you for the use of the Federal funds provided by the subaward.

Article XXX - USA Patriot Act of 2001

All recipients must comply with requirements of the Uniting and Strengthening America by Providing Appropriate Tools
Raquired to Infercept and Obstruct Terrorism Act (USA PATRIOT Act), which amends 18 U.S.C. §§ 1756-175¢c. Among other
things, the USA PATRIOT Act prescribes criminal penalties for possession of any biological agent, toxin, or delivery system
of a type or in a quantity that is not reasonably justified by a prophylactic, protective, bona fide research, or other peaceful
nurpose

Article XXXIIl - Use of DHS Seal, Logo and Flags

Al recipients must obtain DHS's approval prior to using the DHS seal(s), logos, crests or reproductions of flags or likenesses
of DHS agency officials, including use of the United States Coast Guard seal, logo, crests or reproductions of flags or
likenesses of Coast Guard officiais.

Article XXXIV - Whistleblower Protection Act

All recipients must comply with the statutory requirements for whistieblower protections (if applicable} at 10 U.S.C § 2409, 41
U.S.C. 4712, and 10 U.S.C. § 2324, 41 U.S.C. §§ 4304 and 4310.

Article XXXV - DHS Specific Acknowledgements and Assurances

All recipients must acknowledge and agree—and require any sub-recipients, contractors, successors, transferees, and
assignees acknowledge and agree—to comply with applicable provisions governing DHS access to records, accounts,
documents, information, facilities, and staff,

1. Recipients must cooperate with any compliance review or complaint investigation conducted by DHS.

2. Recipients must give DHS access to and the right to examine and copy records, accounts, and other documents and
sources of information related to the grant and permit access to facilities, personnel, and other individuals and information as
may be necessary, as required by DHS regulations and other applicable laws or program guidance.

3. Recipients must submit timely, complete, and accurate reports to the appropriate DHS officials and maintain appropriate
backup documentation to support the reports,

4 Recipients must comply with all other special reporting, data collection, and evaluation requirements, as prescribed by law
or defailed in program guidance,

5. If, during the past three years, the recipient has been accused of discrimination on the grounds of race, color, national origin
(including limited English proficiency), sex, age, disability, religion, or familial status, the recipient must provide a list of all such
proceedings, pending or completed, including outcome and copies of settlement agreements to the DHS awarding office and
the DHS Office of Civil Rights and Civil Liberties.

8. In the event any court or administrative agency makes a finding of discrimination on grounds of race, color, national origin
(including timited English proficiency), sex, age, disability, religion, or familial status against the recipient, or the recipient
settles a case or matter alleging such discrimination, recipients must forward a copy of the complaint and findings to the DHS
Component and/or awarding office.

The United States has the right to seek judicial enforcement of these obligations.
Article XXXVI - Disposition of Equipment Acquired Under the Federal Award

When original or replacement equipment acquired under this award by the recipient or its sub-recipients is no longer needed
for the original project or program or for other activities currently or previously supported by DHS/FEMA, you must request
instructions from DHS/FEMA to make proper disposition of the equipment pursuant to 2 C.F.R. § 200.313.

Article XXXVII - Prior Approval for Modification of Approved Budget

11 -
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Before making any change to the DHS/FEMA approved budget for this award, you must request prior written approval from
DHS/FEMA where required by 2 C.F.R. § 200,.308. For awards with an approved budget greater than $150,000, you may not
transfer flunds among direct cost categories, programs, functlons, or activities without prior written approval from DHS/FEMA
where the cumulative amount of such transfers exceads or is expected to exceed ten percent (10%) of the total budget DHS/
FEMA last approved. You must report any deviations from your DHS/FEMA approved budget in the first Federal Financial
Report (SF-425} you submit following any budget deviation, regardiess of whether the budget deviation requires prior written
approval.

Article XXXVIII - Acceptance of Post Award Changes

In the event FEMA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and cenditions, recipients will be notified of the changes in writing. Once
notification has been made, any subsequent request for funds will indicate recipient acceptance of the changes to the award.
Please call the FEMA/GMD Call Center at (868) 927-5648 or via e-mail to ASK-GMD@dhs.gov if you have any questions.

-12 -
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1a. AGREEMENT NQ, 2, 3. RECIPIENT NO. 4, TYPE OF 5, CONTROL NO.
EMW-2015-PU-00143-501 AMENDMENT746000281 ACTION W510955N
NO. AWARD
Wk
6, RECIPIENT NAME AND | 7. ISSUING FEMA OFFICE AND 8. PAYMENT OFFICE AND ADDRESS
ADDRESS ADDRESS Financial Services Branch
Jefferson County, Texas Grant Operations 500 C Street, S.W., Room 723
1149 Pearl, 7th Floor 245 Mutray Lane - Building 410, SW Washington DC, 20472
Beaumont, TX, 77701 Washington DC, 20528-7000
POC: 866-927-5646
9, NAME OF RECIPIENT | PHONE NO. i 10, NAME OF FEMA PROJECT COORDINATOR
PROJECT OFFICER (409) i Central Scheduling and Information Desk
Patrick Swain 835-8500 | Phone: 800-368-6498
; Emall Askesid@dhs.gov
11, EFFECTIVE DATE OF 12, 13 ASSISTANCE ARRANGEMENT i 14, PERFORMANCE PERIOD
THIS ACTION METHOD | ! Cost Reimbursement F . .
: rom; To:
09/01/2013 1?£YMENT ? | 09/01/2015 08/31/2018
: Budget Period
PARS | 09/01/2015 08/31/2018
15. DESCRIPTTION OF ACTION
a. (Indlcate fundmg data for awards or financijal changes)
PROGRAM CFDA NO ACCOUNTING DATA i PRIOR AMOUNT CURRENT | CUMULATIVE NON-
NAME (ACCS CODE) : TOTAL AWARDED  TOTAL FEDERAL COMMITMENT
ACRONYM 0000 0.0.8:0.0,0.0.0.C AWARD THIS i AWARD
XXXXK-XXXX-XKKXK-X ACTION
+OR (') :
Port Sccurny 97 056 2015-8L-B411-P410- -4101- | $0.000 $593,775.00: $593,775.00 $197,925.00
Grant DiWS510955N $ 593,775.00 | 5
Program :
T()TALS $0¥00 $593 775 00 $5" '_‘-'-775 00

b. To descrlbe changes other than fundmg data or hnanual changes attach schedule and check here,

N/A

16 2. FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND RETURN THREE (3) COPIES OF THIS

DOCUMENT TO FEMA (See Block 7 for address)

Port Security Grant Program recipients are not required to sign and return copies of this document, However, recipients should print and

keep a copy of this document for their records,
16b, FOR DISASTER PROGRAMS: RECIPIENT IS NOT REQUIRED TO SIGN

This assistance is subject to terms and conditions attached to this award notice or by incorporated reference in program legislation cited

above,

17. RECIPIENT SIGNATORY OFFICIAL (Neme and Tide)

N/A

18FEMA SIGNAT,ORY OFFICIA L(Name andTme) e e

'/ /) ﬁ Z;éww;éww ANDREA GORDON , Assistance Officer
o Ay fy
b

-13 -
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PGV GMCOMW2 DATE PAGE: 1
09-21- 2015 145
NAME AMOUNT CHECK NO. TOTAL

JURY FUND

TAMARA DERQUEN 300. 00 412074
WARREN' S DO NUTS 84. 46 412130
384. 46**

ROAD & BRI DGE PCT. #1
APAC, INC. - TROITI & THOVEOM 463. 60 411977
CAREUEST AUTO PARTS # 96 524. 80 411983
ENTERGY 92.23 412007
V&D SUPPLY 35. 15 412026
MUNRO S 67. 00 412032
SVART' S TRUCK & TRAI LER, | NC. 19. 44 412052
SOUTHEAST TEXAS WATER 14. 00 412053
TRI ANGLE EQUI PVMENT CO. 10. 95 412062
TRI - CON, [ NC. 478. 50 412063
SOUTHERN TI RE MART, LLC 55. 00 412076
ASCO 1, 364. 15 412185
A- T MAI DA FENCE COVPANY 50. 00 412204
BK INDUSTRIAL SOCUTI ONS LLC 106. 60 412206 3 081 40+
ROAD & BRI DGE PCT. #2
SUPERI OR TI RE & SERVI CE 400. 90 411974
MINRO S 18. 45 412032
POSTVASTER 196. 00 412042
AT&T 91.53 412055
FASTENAL 840. 55 412084
PATHVARK TRAFF| CE_PRODUCTS OF TEXAS 4,702. 37 412118
NEW WAVE WELDI NG TECHNOLOGY 6. 82 412150
GCR TI RES & SERVI CE 1, 906. 00 412197 8 162 6%+
ROAD & BRIDGE PCT. # 3
HILC)/ O _REI LLY_AUTO PARTS 19. 54 411960
Cl TY OF PORT ARTHUR - WATER DEPT. 30. 64 411986
ENTERGY 27.66 412007
HERTZ EQUI PMENT RENTAL 2,414. 00 4712012
MUNRO S 18. 23 412032
TRANSI T & LEVEL CLIN C 4, 413. 00 412060
STRATTON | NC, 99. 99 412067
HOMRD S AUTO SUPPLY 27.53 412083
FASTENAL 1, 596. 10 412084
LOAE' S HOVE CENTERS, | NC. 659. 34 412110
RURAL Pl PE & SUPPLY' CO 4, 094. 96 412136
MARTI N PRODUCT SALES LLC 16, 013. 00 412137

29, 413. 99**
ROAD & BRI DGE PCT. #4
M&D SUPPLY 13.98 412026
MUNRO_S 64. 02 412032
EVERETT D ALFRED 149. 94 412117
BELT SOURCE 92. 70 412135
MARTI N PRODUCT SALES LLC 10, 403. 67 412137
TAYLOR CAREER CENTER 312.00 4127139
ADVANCED CUTTI NG SYSTEM 571.61 412140
SAM S CLUB DI RECT 347.07 412180

11, 954, 99**
ENG NEERI NG FUND
WH TE REPROGRAPHI CS 7.50 412068 S
PARKS & RECREATI ON
CASH ADVANCE ACCOUNT 5. 00 412021
SPRI NT WASTE SERVI CES LP 310. 80 412195 315 80**
GENERAL FUND
JEFFERSON CTY. CLERK 1,021.01 411961
JEFFERSON CTY. CLERK 895. 56 411962 1 916 57+

TAX OFFI CE



PGV GMCOMW2 DATE PAGE: 2

09-21- 2015 146
NANE AMOUNT CHECK NO. TOTAL

UNI TED STATES POSTAL SERVI CE 540. 36 412098 £40. 36
COUNTY HUMAN RESOURCES '
BEAUMONT FAM LY PRACTI CE ASSCC. 180. 00 411980
MOORMAN & ASSOCI ATES, | NC. 300. 00 412031
OFFl CE_DEPOT 43. 29 412036
PRE_CHECK, _| NC. 144. 75 412091
UNI'TED STATES POSTAL SERVI CE 4.58 412098 672 6
AUDI TOR S OFFI CE '
UNI TED STATES POSTAL SERVI CE 19. 06 412098 19 06+
COUNTY CLERK '
CASH ADVANCE ACCOUNT 2,334.98 412021
OFF| CE_DEPOT 192. 36 412036
XEROX CORPORATI ON 1, 010. 86 412070
CDW COVPUTER CENTERS, | NC. 862. 32 412085
UNI TED STATES POSTAL SERVI CE 193. 57 412098 4 594. 09"
COUNTY JUDGE ’ '
JAN G ROUARD & ASSOCI ATES 200. 00 412003
OFFI CE_DEPOT 160. 69 412036
BRACK JONES JR. 500. 00 412078
UNI TED STATES POSTAL SERVI CE 4. 68 412098
ALLEN PARKER 500. 00 412159
DUNHAM HALLMARK PLLC 500. 00 412171 L 865 37+
Rl SK MANAGEMENT ' '
UNI TED STATES POSTAL SERVI CE 2.91 412098 5 91+
COUNTY TREASURER '
UNI TED STATES POSTAL SERVI CE 227. 80 412098 997 80
PRI NTI NG DEPARTNMENT '
OLMSTED- KI RK PAPER 1, 448. 12 412037

1, 448. 12*
PURCHASI NG DEPARTNENT
OFFI CE DEPCT 146. 32 412036
UNI TED STATES POSTAL SERVI CE 5.68 412098 152 00
GENERAL SERVI CES '
CASH ADVANCE ACCOUNT 60. 00 412021
TI ME. WARNER COVMUNI CATI ONS 191. 75 412057
DYNAMEX | NC 204. 88 412192
RR DONNELLEY 111.79 412213 E68. 40t
DATA PROCESSI NG '
OFFI CE DEPQT 124. 35 412036
CDW COVPUTER CENTERS, | NC. 2,123.32 412085
SHI _ GOVERNVENT _SOLUTI ONS,” | NC. 13’ 245. 00 412103
TI GER DI RECT. COM 127. 15 412154
JEFFERSON COUNTY CREDI T CARDS 390. 44 412166 16. 010. 26*
VOTERS REG STRATI ON DEPT ’ '
UNI TED STATES POSTAL SERVI CE 246. 11 412098 046, 11+
ELECTI ONS DEPARTNENT '
CASH_ADVANCE ACCOUNT 1,721.13 412021
UNI TED_STATES POSTAL SERVI CE 212.92 412098
DATA D SYSTEMS 1, 086. 81 412143 3 020, 86*

DI STRI CT ATTORNEY
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NAME 09-21- 2015 147

TOTAL
SOUTHERN COVPUTER WAREHOUSE
CAMEQO / SABINE NECHES TRAVEL

COXE, PH. _D.

ERNANDEZ OFFI CE_SUPPLY, | NC.
CM%iADWWBE/KIEUNT
M _KE LALRD ATTORNEY AT LAW

=
:
5
0
2
g

[

Z
@)
=

COVPUTER CENT
UNI TED STATES PQSTAL' SERVI CE
CH LD ABUSE & FORENSI C SERVI CES
KI M HOBBS
TRANSUNI ON Rl SK AND ALTERNATI VE
DI STRI CT CLERK
CASH ADVANCE ACCOUNT
OFFI CE DEPOT
UNI TED STATES POSTAL SERVI CE
CRIM NAL DI STRI CT COURT
\NLBNKER(IDNP( TEXAS - COUNTY
TADD W LEBLANC
LEAH HAYES
KEVI N S, _LAI NE
UNLTED STATES POSTAL SERVI CE
CAROL YN W EDENFELD
ANTO NETTE BRADLEY
JAVES R. MAKIN, P.C
58TH DI STRI CT COURT

COURT REPORTERS CERT BQARD 1
LEXI S- NEXI' S 5

60TH DI STRI CT COURT
UNI TED STATES POSTAL SERVI CE .42 412098
136TH DI STRI CT COURT

UNI TED STATES POSTAL SERVI CE :
LEXI S- NEXI S 54.

172ND DI STRI CT COURT

CASH _ADVANCE ACCOUNT 7
MEC SYSTEMS

LEXI S- NEXI' S

252ND DI STRI CT COURT

W LBARGER COUNTY. TEXAS - COUNTY
ALL "AVERI CAN_ MWV NG & STORAGE
THOVAS J. BURBANK, P.C.

HAYES
BRACK JONES JR.
JOHN D WEST
UNI TED STATES POSTAL SERVI CE
LEXI S- NEXI S
RYAN CGERTZ
ALLEN PARKER
JAMES R _MAKIN_ P. C
SOUTHEAST TEXAS PSYCHI ATRY PA

279TH DI STRI CT COURT

LEXIL S- NEXI S
ANGELA L MORVAN

317TH DI STRI CT COURT

ROONCORWWAR R DNNNOTRO
FOUINRWUINAWRGITIONO)
OOOOONOUIORNEANOROT
ONONNUICOWN A RRPOOD
ADPDPDMADANADRMNARANADRNRADRNDNDN
[UEVUEVLENAAN AN UV UEVUEV N LN UIVUEN NN AN
NIRINIRINININININININININI =
NRROOOOO0OO0O0OOOWVWWO

OO0 UTTWUWULWNINIFO00~
NF~00UTIOOOOWUTFFUINGY

Nz
= =
RPN ORI ©ORIW~BN

11, 493. 34*

N
U100
o~
00000
O
o0l
AN
[UEVUIVLEN
o000
OWN
oo

3, 210. 22*

Loy
~00O)  (OF00~
0OONUICOOO
NOONWOUT
UIO00ONOO
©OOTIOUIOO
DADNDAANDNDN
[HEVUENARVANMEVUNUINAEN
NONNIRININIF
PRROOOWOW0
~I= (00000
OO O

=

7, 850. 89*

N
NO
oo
'St

262. 00*

. 42*

00
ow

54. 83*

010000
N
oulul
S0O

922. 00*

e iaian

Nbhke
U0 ROYW~IOR~]

(0p)
O~OT1IUTINOWW 00O
TIONOWHOWH~0001
ONOOOWOWRUIOO
OU1I0O0OOFOWUIOOO
AP ARMNARNDNDN
[HEVUIVLENARNAENUVUEVUEVLEN NN N
NIRINIRONININININI =
A e eeewwelelle)
~~OUIOWO00~IF 0000
HOO00O0OOOR AW

27,307. 84*

|_\

[63(6)]
ow
(@)
(@)
AR
(MU
NN
O
O
O

203. 00*



PGM GVCOMW2
NANVE

LEXI S- NEXI S
ERI C ANDELL

JUSTI CE COURT-PCT 1 PL 1
UNI TED STATES POSTAL SERVI CE
JUSTI CE COURT-PCT 1 PL 2

CDW_COVPUTER CENTERS, | NC.
UNI TED STATES POSTAL SERVI CE

JUSTI CE COURT- PCT 2
US POSTAL SERVI CE
JUSTI CE COURT- PCT 4
%ELI'CE DEPOT

JUSTI CE COURT- PCT 6

ELECTRONI C_OFFI CE_MACHI NES
UNI TED STATES POSTAL SERVI CE

JUSTI CE COURT- PCT 7

OFFI CE DEPOT

COUNTY COURT AT LAW NO. 1

UNI TED STATES POSTAL SERVI CE
LEXI S- NEXI S

GERALD EDDI NS

COUNTY COURT AT LAWNO 2
DAVI D GROVE

DAVI D W BARLOW

BRUCE W COBB

JOHN E MACEY

NATHAN REYNOLDS, JR

KEVIN S, _LAIN

UNI TED STATES POSTAL SERVI CE
DANI EL. CLAYTON
LANGSTON_ADANS

JCEL WEBB VAZgJEZ

LAURI E PERQZZ

JEFFERSON COUNTY CREDI T CARDS
THE DAVWS LAW FI RM PLLC

CORY J CRENSHAW

COUNTY COURT AT LAWNO. 3
UNI TED STATES POSTAL SERVI CE
LEXI S- NEXI S

JOEL WEBB VAZQUEZ

SAMUEL & SON LAW FI RM PLLC
THE CEDI LLO LAW FI RM

COURT MASTER

LEONARD J. G BLIN, JR

UNI TED STATES POSTAL SERVI CE
LEXI S- NEXI S

MVEDI ATI ON CENTER

UNI TED STATES POSTAL SERVI CE

ALTERNATI VE SCHOCL

DATE
09-21- 2015

AMOUNT

©uU1
oow

\‘

ENNNNNN NWONUTIN
WUIUTI0TI0IUTI0TL,U1I0WUT10UT

NNN
1010101

o
o
wwo

~~
WN

=
(0] )

N

COOOOOONOOTOOO

OCOONA

((o]e]
(o)

wo
O

HO0o
OOOOOOOLOOOOOO [@]e]dy)

WOOOOOONOOOOOO

(oo ool
OOOOWw

(@b )
o/e/e)

412036

APRD
[UVUINUIN
NN
OO
00O
fxN{e]o¢]

AP AMNARANADRNDNDN
[UENUEVLENAN ANV UEVUEN NG UV AN U
NIRINIRONININININININI =
NRRRRRRPO00OWOO0
OOOHUINFOWOWO0N0O~NN
WAROOWUTIRORW~IOOO

ADDRDN
[UEVUINLENLENAEN
NINORONIND
NFRROO
OWONOW©
~OWWOW0o

AN
[UEVUIVLEN
NINOND
OO
O0ON

412098

PAGE:

4

148
TOTAL

151.

25.

578.

294.

444.

190.

22.

791.

4, 331.

806.

2, 856.
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34~

34~

23*

68*

99*

30*

. 42*
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NANVE
CASH ADVANCE ACCOUNT
SHERI FF' S DEPARTMENT
COCOMD JCE' S
FED EX
GI_DI STRI BUTORS

NC.
%EFFERSCN CTY. SHERIFF'S DEPARTMENT

ECTRONLCS. | N
NAN&&é%&IjATES I NC.

OFEl CE_DEP
§¥E$IFF'S ASSCCl ATI ON OF TEXAS

CDW COVPUTER CENTERS, | NC.
UNI TED STATESPPCSTAL SERVI CE

BEAUMONT
MARK ELLI S
RI TA HURT

CRI ME LABORATORY
COLLABORATI VE TESTI NG SERVI CES
GRA IC.

W W | R I'NC.
SANI TARY SUPPLY. T NC.
HENRY SCHEI'N, | NC.

JAIL - NO 2

ACTI ON AUTO GLASS
DESSER Tl RE & RUBBER COVPANY
ECOLAB

W W GRAI NGER. | NC.

QULF COAST SCREW & SUPPLY
JACK BROOKS REG ONAL Al RPORT
CASH ADVANCE ACCOUNT

M&D SUPPLY
MCONEI LL | NSURANCE AGENCY
NCEREESUPPLY I NC.

OFFI DEP
RALPH S | NDUSTRI AL ELECTRONI CS
SHERW N- W LLI AMS

AT&T
SUPERI OR SUPPLY & STEEL
L S INC

TRl DENT PETROLEUM ECUIPNENT
BELT_ SOQURCE

FI RETROL PROTECTI ON SYSTEMS, | NC.
WORLD FUEL SERVI CES

EIVE STAR RRECTI ONAL SERVI CE

J

VE STAR RECTI ONAL _ SERVI CE
XE(}EU1'CN{B
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P

CONMVED _| NC
LONE STAR UNI FORMS
JUVENI LE PROBATI ON DEPT.
US FLAG & FLAGPOLE SUPPLY
UNL TED STATES POSTAL SERVI CE
LATASHA DI LL
YOUTH ADVOCATE PROGRAM
RASHUNDA FLETCHER
CLI NTON DEROUEN
SI LSBEE FORD | NC
CHRI STAL CHANNELL
JUVENI LE DETENTI ON HOME
ALL STAR PLUNMBI NG

DOOR _CO,

RHEAD
WARREN EQUI PVENT CO.
OAK FARM DAI RY

ATI ONAL SERVI CE, | NC.

HOVE CENTER
PORTER- STRAI T | NSTRUVE . I NC.

DATE
09-21- 2015

AMOUNT

L
~o

269,

825. 40

(o]

O P~ 00~INFN
UIOOOUINNOUTR~NO D
O CORONUIWONNO0UT
O000OO~INOOOOOUIO~
O~UIOUTIOONOTIO®~IUT

[

P
Ooo~~
OO0
[ep(0) @ @]
ONWO

POOOW  NUTIRRWWENIN - AROY  FW00UT
OMO~OO~ONOCTUT B WOWO B ~INN RGO
FWAOWNNAWOOUITNRCXOORWNOUITKOWO D
BR~OD A ROOSODON00AOIONUI-ONW
NOOOWORO~ITIOONOUIONORNOSOUIONN

b

N

U1 oo

FP~UINWANE
NOWNROOS
ROPRONORO
WOO000—0000O

UINOON

O~
F=0000nY
oroUl
OO0

CHECK NO.

412021

AP AMNARANADRNDNDN
[UENUEVLENAN ANV UEVUIN N LN UV AIN U
NIRINIRINININININININININI=
RPRPRPOOOO00OO00O000O0OW0
~WOWOOOUTITTILWWNIFROOW
OO OOUTUIOOFPW~IFOO

APRDDN
[UVHINUINUN
NN
(o ele/le]
I Ne (o)
CoO~UI—=

ARDADMDIDNARMNAAADMNADARARANRNRADRNADNADNDADRNDNDN
[MVUENUEN GG UIVUEV LGN UVAN U SN UEVUEV LN LNV UV NN
NININIRIRININININIRIRINININININININININIRINININI
N R R R O000000000OOOWVWO
—00~OYOYOYUTUTWUWNIF00UTUTR LW WNININIFR O OWOWO,
OWONPAWNWUTROOUTIRLUIIOODOHUTINONO

PAGE: 5
149
TOTAL

825. 40*

7,919. 91~

522. 25*

320, 266. 28*

ADADRDMDRADRNDNDN
[UEVUIVLENAENAEN UV ANV
NIROIRIRONINININY
NRRRRRO0
FO~UTR WO~
RW~FOINOW

APRDDN
[UVHINUINUN
NN
OO0
QOOOYW~
[@]eploc]d)]

4,079. 88*



PGV GMCOMW2 DATE PAGE:

09-21- 2015 150
NANVE ANMOUNT CHECK NO. TOTAL

FLONERS FOODS 189. 09 412120
BEN E KEI TH FOODS 1, 702. 31 412121
CVS_PHARMACY 2.87 412127
FI RETROL PROTECTI ON SYSTEMS, | NC. 125. 00 412153
Al FI LTER SERVI CE COVPANY 183. 79 412175
FROGWASH PRESSURE WASHI NG 2,200. 00 412188
EXCEL MEDI CAL WASTE LLC 50. 95 412209 6 348 62"
CONSTABLE PCT 1 ’ '
OFFI CE DEPOT 127. 50 412036
UNI TED STATES POSTAL SERVI CE 75. 14 412098 202, 64*
CONSTABLE- PCT 2 '
OFFI CE DEPOT 211. 75 412036
CODE BLUE 160. 00 412122

371. 75*
CONSTABLE- PCT 4
OFF| CE DEPOT 64. 14 412036
AT&T 37.59 412055

101. 73*

CONSTABLE- PCT 6

ELECTRONI C_OFFI CE_MACHI NES 189. 00 411998
UNI'TED STATES POSTAL SERVI CE 16. 50 412098 905, 50*
CONSTABLE PCT. 8 '
KAY ELECTRONI CS, | NC. 70. 00 412023
OFFI CE DEPOT 29. 99 412036

NGE COUNTY ASSQC| ATI ON FOR 275. 00 412075
THE PRODUCTI VI TY CENTER 317. 00 412102 591, 99+
COUNTY MORGUE '
| S| COVVVERCI AL REFRI GERATI ON 630. 68 412015
FI'RETROL PROTECTI ON SYSTEMS, | NC. 772. 00 412153 L 402, 68
AGRI CULTURE EXTENSI ON SVC ’ '
UNI TED STATES POSTAL SERVI CE 51.17 412098 1 17+
HEALTH AND WELFARE NO. 1 '
AUSTI N CECI L WALKES MD PA 2,932.58 412065
MCKESSON_MVEDI CAL- SURE CAL | NC 1 349. 85 412086
UNI TED STATES POSTAL SERVI CE 56. 37 412098 4 338, 80"
HEALTH AND WELFARE NO. 2 ’ '
Cl TY_OF PORT _ARTHUR - WATER DEPT. 40. 00 411987
CLAYBAR FUNERAL HQOVE, | NC. 999. 00 411988
ENTERGY 54. 56 412008
AUSTI N CECI L WALKES MD PA 2,932.58 412065
MCKESSON_MVED| CAL- SURE CAL | NC 1. 349. 85 412086
EXCEL MEDI CAL WASTE LLC 119. 70 412209 £ 495 69*
CHI LD VWELFARE UNI T ’ '
BEAUMONT OCCUPATI ONAL SERVI CE, | NC. 2, 606. 55 412106
J.C. PENNEY'S 7. 816. 31 412108
SEARS COMVERI CAL CREDI T 597. 05 412109 11 019, 91+
ENVI RONVENTAL CONTRCL ’ '
OFFI CE DEPOT 138. 83 412036

138. 83+

| NDI GENT MEDI CAL SERVI CES
LOCAL GOVERNVENT SOLUTI ONS LP 3, 773.00 412147
CARDI NAL HEALTH 110 I'NC 921. 36 412189



PGV GMCOMW2 DATE PAGE: 7

09-21- 2015 151
NANVE AMOUNT CHECK NO. TOTAL
DANA JOHNSON 1, 200. 00 412200
5, 894. 36*
MAI NTENANCE- BEAUMONT
MARK' S PLUMBI NG PARTS 905. 60 411959
CERTI FI ED LABORATORI ES 398. 75 411984
Cl NTAS, | NC. 293. 01 411985
M&D SUPPLY 487. 62 412026
MOORE SUPPLY. | NC. 52. 20 412030
Rl TTER @ID HOVE 332. 65 412044
RALPH_S 1 NDUSTRI AL ELECTRONI CS 25.49 412045
SW ELECTRI C 287. 50 412046
SANI TARY SUPPLY, | NC. 717.93 412047
ACE | MAGEWEAR 148. 69 412049
REN EQUI PVENT CO. 52. 24 412066
WORTH HY EM 250. 00 412069
ALL| ANCE NMECHANI CAL SERVI CES 3,482. 50 412124
BELT SOURCE 105. 59 412135
FI RETROL PROTECTI ON _SYSTEMS, | NC. 118. 00 412153
NEDERLAND FRAMVE SHOP 1,152.62 412162
Al FI LTER SERVI CE COVPANY 732. 70 412175
MEMBER S BUI LDI NG MAI NTENANCE LLC 22,687.76 412190 32 230, 85*
MAI NTENANCE- PORT ARTHUR
OFFI CE_DEPOT 138. 35 412036
SANI TARY SUPPLY. | NC. 109. 60 412047
HOWARD S AUTO SUPPLY 39. 88 412083
SOLAR 26. 48 412104
LONE' S HOVE CENTERS. | NC. 45. 30 412110
ATTABOY TERM TE & PEST CONTROL 140. 49 412155
PARKER | UVBER 329. 84 412165
CARRI ER_ ENTERPRI SE LLC 297. 65 412187
MEMBER S BUI LDI NG MAI NTENANCE LLC 2,524.60 412190 3 652. 19*
MAI NTENANCE- M D COUNTY
HARBOR ERE|I GHT TOOLS 79. 99 412009
Rl TTER @ HOVE 28. 96 412044
SANI TARY SUPPLY, | NC. 182. 95 412047
ACE | MAGEVEAR 28.51 412049
JEFFERSON COUNTY CREDI T CARDS 291. 00 412166 611, 41*
SERVI CE CENTER
ACT|I ON AUTO GLASS 479. 82 411969
A- LI NE FRONT END & BRAKE 574.16 411971
GULE COAST SCREW & SUPPLY 131. 46 412006
I NTERSTATE BATTERI ES OF BEAUMONT/ PA 1, 228. 40 412014
J. K. CHEVROLET CO, 37. 953 412016
JERRY' S_AUTOMOTI VE 211. 90 412022
KI NSEL._FORD, | NC. 3,072. 24 412024
M&D_ SUPPLY 390. 55 412026
MUNRO S 273. 90 412032
PH LPOIT MOTORS | NC 1, 710. 72 412041
RALPH S | NDUSTRI AL ELECTRONI CS 244. 57 412045
AT&T 61. 02 412055
AUTO_ZON 209. 80 412072
VIN S PAl BADY, | NC. 414. 25 412082
JEFFERSON CTY. TAX OFFl CE 7. 50 412092
JEFFERS . TAX OFFI CE 7. 50 412093
FI RST CALL 366. 15 412114
BUVPER_TO_BUNMPER 476. 20 412125
KA P. E. ENTERPRlI SES 84. (8 412131
Al RPORT GULE TON NG LLC 95. 00 412133
AMERI CAN Tl RE DI STRI BUTORS 1,811. 68 412152
M GHTY OF SOQUTHEAST TEXAS 717.90 412173
S| LSBEE FORD | NC 1, 058. 40 412193
SNAP ON TOOLS 1, 089. 00 412208
14, 754. 43*
VETERANS SERVI CE
UNI TED STATES POSTAL SERVI CE 1. 64 412098 1 64*
514, 209. 98**

MOSQUI TO CONTROL FUND



PGM GVCOMW2
NANVE
HLO / OREILLY AUTO PARTS
GREYHOUND_PACKAGE _EXPRESS
SUPERI OR TI RE & SERVI CE

MUNRO S
SANI TARY SUPPLY, | NC.
FASTENAL

DATE
09-21- 2015

J.C. FAM LY TREATMENT CT.

JUDY PAASCH
SALLY BURVAN

EMPG GRANT

SOQUTHEAST TEXAS WATER
JEFFERSON COUNTY CREDI T CARDS

GRT N MENTAL HEALTH SVCS

CORNELL CORRECTI ONS OF TEXAS
GRAYSON COUNTY DEPT OF JUVEN LE

JUVENI LE TJPC- A-2014-123

HAYS COUNTY

Bl | NCORPORATED

JUVENI LE PROB & DET. FUND
PEGASUS SCHOCL

HAYS COUNTY

GRAYSON COUNTY DEPT OF JUVEN LE
| V- E FOSTER CARE

VERI ZON W RELESS

COVMUNI TY SUPERVI SI ON FND

MARK M ASTERI S JR
JEFFERSON CTY. COVMUNI TY SUP
CFEEg%&EPOT

Tl RNER_COVMUNI CATI ONS
UNI TED STATES POSTAL SERVI CE
hmAIC: GOVERNMVENT SCLUTI ONS LP
EXCEL MEDI CAL WASTE LLC

JEFF. CO. WOMEN S CENTER

LI SA CONRD

ECOLAB

FAST SIGNS, | NC.

GCLD _CREST ELECTRI C CO.
HYDRO- CLEAN SERVI CES, |
KILM MCKINNEY, LPC,” LMFT
OFFl CE_DEPOT

SYSCO FOOD SERVI CES, | NC

VINCENT' S A/ C
TOANER COVMUNI CATI ONS, | NC.
NGE  COVPANI

THE CHA| ES

BEN E KEI TH FOODS

REDWOOD TOX|I COLOGY LABORATORY
JEFFERSON COUNTY CREDI T CARDS
SAM S CLUB DI RECT

VI SUAL PROMOTI ONS LLC

| SABELLA STEWART

LASONYA LUTE

COVMUNI TY CORRECTI ONS PRG

I NC.
NC.

OFF| CE_DEPOT
SI LSBEE FORD | NC
SCAAP GRANT
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700.

2,104.

9,179.

5, 871.

17, 022.

59.

10, 298.

12,174. 78**

27,121. 99**



PGV GMCOMW2 DATE PAGE: 9

09-21- 2015 153
NANVE ANMOUNT CHECK NO. TOTAL
| NDUSTRI AL & COMVERCI AL MECHANI CAL 2,707.00 412178 5 707, 00**
COUNTY RECORDS NMANAGENMENT ’ '
UNI TED STATES POSTAL SERVI CE .42 412098 4%
J.P. COURTROOM TECH. FUND '
CDW COVPUTER CENTERS, | NC. 503. 04 412085 £03. 04%*
HOTEL OCCUPANCY TAX FUND '
THERMACON SERVI CE 216. 00 411973
ALL STAR PLUVBI NG 222.63 411975
MUNRQO' S 1171.92 412032
TRl - Cl TY._ COFFEE SERVI CE 71. 85 412064
UNI TED STATES POSTAL SERVI CE 6. 74 412098
DI SH NETVWORK 98. 62 412141
TINA B 11. 45 412217
739. 21**
CAP| TAL PRQIECTS FUND
N&T CONSTRUCTI ON COVPANY, | NC. 417, 922. 25 411965
N&T CONSTRUCTI ON COVPANY. | NC. 221! 134. 55 411966
AVERI CA™S NATI ONW DE NETTI NG 2. 558. 00 412111
641, 614. 80**
Al RPORT FUND
ALL- PHASE ELECTRI C SUPPLY 170. 00 411992
FED EX 141. 62 412000
KAY_ELECTRONI CS, | NC. 255. 44 412023
AT&T 589. 24 412055
TRl - CI TY COFFEE SERVI CE 414. 05 412064
E. SULLIVAN ADVERTISING & DESI GN 4, 648. 00 412090
UNI TED STATES POSTAL SERVI CE 2. 35 412098
LOANE'S HOVE CENTERS, I NC. 150. 33 412110
VOVWERS TRACTORS | NC 404. 60 412172
CRAWFORD ELECTRI C SUPPLY COVPANY 593. 72 412182
VEMBER S BUI LDI NG_MAI NTENANCE LLC 4, 340. 22 4127190
EASTERN AVI ATI ON FUELS I'NC 1) 495. 00 412198 13 204, 57%+
Al RPORT | MPROVE. GRANTS ’ '
D Al RPORT & AVI ATI ON CONSULTANTS 6, 880. 00 412161
OLUNAY- WONG ENG NEERS |'NC 1.020. 00 412167 2 900. 00**
SE TX EMP. BENEFI T POOL ’ '
GROUP ADM NI STRATI VE CONCEPTS | NC 754. 00 412168 254, 00**
WORKER' S COMPENSATI ON FD '
TRI STAR Rl SK MANAGENMENT 8, 869. 22 412128
8, 869. 22**
SHERI FF' S FORFEI TURE FUND
AERO PRODUCTS 160. 17 412116
JEFFERSON_COUNTY CREDI T. CARDS 40. 00 412166
CRAWFORD ELECTRI C SUPPLY COVPANY 238. 34 412182 38, 17%%
APPELLATE JUDI Cl AL SYSTEM '
OTH COURT OF APPEALS 2,080. 00 412149
2, 080. 00* *
MARI NE DI VI SI ON
R TTER @ HOVE 84. 95 412044
AT&T 80. 62 412055
VERI ZON W RELESS 531. 86 412094
SI'ERRA SPRI NG WATER_CO. BT 82. 73 412100
THE DI NGO GROUP- PETE JORGENSON MARI 493. 90 412146
PALMER POWER 618. 41 412186 1 892, 47%+

GO | KE ROUND 2
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NAME
APOLLO ENVI RONMENTAL STRATEGQ ES | NC

DATE
09-21- 2015

AMOUNT
364, 717. 05

CHECK NO.
411967
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BRM

Erorons Tonver AMarods Ch.

Archival Preservation & Imaging

Microfilm/Data Storage Service Agreement

THIS AGREEMENT, made as of the 21ST day of SEPTEBER, 2015 by and between Brown’s
River Marotti Company, a corporation duly organized under the laws of Texas, and having
its principal place of business at: 6300 Cedar Springs Road, Dallas, Texas, 75235,
(hereinafter “BRM”) and JEFFERSON COUNTY, TEXAS (hereinafter "Customer").

WHEREAS, BRM offers certain microfilm/data storage services;
WHEREAS, Customer has the need for such Storage Services (hereinafter defined);

NOW, THEREFORE, in consideration of the mutual premises and covenants hereinafter set
forth, the parties to this Agreement agree as follows;

1. Services Provided

Brown'’s River Marotti Company “BRM” agrees to provide storage services for
microfilm and/or microfiche and any other types of data that BRM agrees to store
from time to time within BRM’s temperature and humidity controlled vault.
Whereas BRM shall inventory the Customer’s data deposits and communicate with
the Customer the actual numbers or amounts of data stored, and randomly spot test
the data for certain contagious contaminations, such as Vinegar Syndrome,
Mole/Mildew and Redox on microfilm. Whereas BRM shall separate Customer’s
Acetate Base Film from their Polyester Base Film and store the film in separate
storage boxes as recommended by Eastman Kodak to help eliminate film
contamination. Within a reasonable time after Customer’s written request, BRM
shall retrieve any or part of the microfilm/data and electronically or otherwise
transmit such requested microfilm/data to Customer. Customer owns all of the
stored microfilm/data and BRM will not sell or in any way distribute the
microfilm/data without written consent from the Customer.

Page 1 of 5
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2. Term of Agreement

The initial term of this Agreement shall commence on the date of Customer’s
signature or, if later, the date set forth above, and shall continue for one (1) year
from the date of commencement. This agreement shall automatically renew for
additional successive one (1) year terms unless either party hereto gives the other
party written notice of its decision to terminate this agreement at the end of the
then current term not less than thirty (30) days prior to the expiration of each one
(1) year term.

3. Payment

Charges for Services provided by BRM are listed on Attachment “A” of this
Agreement. Customer agrees to pay BRM’s invoices in full within 30 days of the date
of invoice. Customer agrees to pay for the first years storage and any other initial
services needed within 30 days after the microfilm/data has been accepted,
counted, inventoried and random inspections and tests performed by BRM. Any and
all charges may be adjusted by BRM after the initial term of this agreement upon
ninety (90) days prior written notice to Customer. The storage charges are
calculated on the maximum number of rolls of microfilm or the amount of data
which is being stored at the beginning of each one (1) year term under this
Agreement.

4. Limitation of Liability

BRM'’s liability, if any, to the Customer for any loss or damage to the stored
microfilm or data, regardless of the cause thereof, is expressly and solely limited to
the actual cost of a new blank replacement item of the same type and quality as the
lost or damaged item. BRM will not be liable for incidental, special, consequential or
any other type of damages, even if advised of the possibility of such damages. The
limitation of BRM’s liability will apply regardless of the form of action whether in
law or in equity, or whether in contract or in tort, including negligence. BRM shall
not be liable for any damages due to causes beyond the control of BRM including,
but not limited to acts of God.

5. Lienin favor of BRM

Page 2 of 5



BRM shall be entitles to all of the rights, benefits and privileges by and under Section
7.209 of the Uniform Commercial Code of the State of Texas. BRM shall not be
required to release and or return to Customer any microfilm and or data in BRM’s
possession until all amounts due BRM by Customer have been paid in full.

. Notices

Any notices or communications required or permitted to be delivered hereunder
must be in writing and shall be deemed to be delivered (i) upon receipt if delivered
personally or (ii) upon deposit in the United States Mail, certified, return receipt
requested, postage prepaid, addressed to BRM or Customer, as the case may be, or
(iii) upon receipt of a facsimile transmission, at the following addresses and/or
facsimile numbers:

Brown'’s River Marotti Company
6300 Cedar Springs Road
Dallas, Texas 75235

Phone: 214-351-4800

Fax: 214-442-6669

Customer: JEFFERSON COUNTY
COUNTY CLERK OFFICE
1085 PEARL STREET
BEAUMONT, TEXAS 77701
Phone: 409 835-8480
Fax: 409 839-2394

Page 3 of 5
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158

Termination for Convenience

Customer may terminate storage services being performed by BRM under this
Agreement, in whole or in part, for convenience, by delivering to BRM written notice
of termination at least thirty (30) days in advance of the end of the then current
term under the Agreement, specifying the extent of termination of storage services
and the effective date. In such event, Customer’s liability for payment to BRM shall
be limited to the contract price for all services delivered to and accepted by
Customer prior to the effective date of termination of such services.

Entire Agreement

This Agreement embodies the entire agreement and understanding between the
parties with respect to the subject matter hereof and supersedes any prior
agreements or understandings between the parties relating to the subject matter
hereof.

Governing Law and Venue

This Agreement and the obligations and understandings of the parties hereunder
will be deemed to be performable in Dallas, Dallas County, Texas. This Agreement
shall be governed by, enforced under and construed in accordance with the laws of
the State of Texas without regard to any conflict-of-laws principles. Any court action
brought under this Agreement must be brought in Dallas County, Texas.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the
date shown above.

Brown'’s River Marotti Company: Customer:

By: By:

Printed: Printed: JEFF BRANICK
Title: Title: COUNTY JUDGE

Date:

Date:

MICROFILM/DATA SOTRAGE

Page 4 of 5
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PRICING

ATTACHMENT “A”

1. Sample Testing of Microfilm: $ 0.25 per roll

Prior to Placing in Vault

2. Separating Acetate Microfilm from Polyester Microfilm:
Prior to placing in Vault:

16mm: (90 rolls per box) $ 5.00 per box

35mm: (45 rolls per box) $ 5.00 per box

3. Retrieval of Requested Documents:

Per Pull: $__ 25.00 perrequest
Per Page: $_ 250 per request
4. Annual Storage Cost per roll:
In Vault:
16 mm: $ 1.00 per roll
35 mm: $ 2.00 per roll

Page 5 of 5



PROCLAMATION

STATE OF TEXAS COMMISSIONERS’ COURT

§
§
COUNTY OF JEFFERSON § OF JEFFERSON COUNTY, TEXAS

BE IT REMEMBERED at a meeting of Commissioners’ Court of Jefferson County, Texas, held

on the day of , 2015, on motion made by :
Commissioner of Precinct No. , and seconded by , Commissioner of
Precinct No. , the following Proclamation was adopted:

NATIONAL RECOVERY MONTH

WHEREAS, substance use and behavioral health disorders are a serious and treatable public health
problem that affect millions of Americans of all ages, races, and ethnic backgrounds and create huge
medical, societal and economic costs; and

WHEREAS behavioral health is an essential part of our overall health and wellness, and providing
prevention techniques and effective treatment will help people recover; and

WHEREAS, prevention of mental and/or substance use disorders works, treatment is effective, and
people recover in our area and around the nation; and

WHEREAS, preventing and overcoming mental and/or substance use disorders is essential to achieving
healthy lifestyles, both physically and emotionally; and

WHEREAS, we must encourage relatives and friends of people with mental and/or substance use
disorders to implement preventive measures, recognize the signs of a problem, and guide those in need
to appropriate treatment and recovery support services; and

WHEREAS, with the theme, “Join the Voices of Recovery: Visible, Vocal, Valuable!,” the 2015
observance of National Recovery Month calls attention to the benefits to be gained through open
discussions of mental and substance use disorders and the reality of recovery.

NOW THEREFORE, BE IT RESOLVED that the Commissioners Court of Jefferson County, Texas
does hereby proclaim the month of September 2015 as National Recovery Month in Jefferson County
and call upon the people of Jefferson County to observe this month to recognize the achievement of

those who seek to overcome the stigma and secure the benefits of substance abuse and/or mental health

treatment and recovery.

SIGNED this day of W e

JUDGE JEFF R. BRANICK

County Judge
COMMISSIONER EDDIE ARNOLD COMMISSIONER MICHAEL S. SINEGAL
Precinct No. 1 Precinct No. 3
COMMISSIONER BRENT A. WEAVER COMMISSIONER EVERETTE D. ALFRED

Precinct No. 2 Precinct No. 4

160
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efferion County Courthousre
D.O. Box 4025
Beaumaont, Texas 77704

Office (409) 835-8442
(Fax (409) 835-8628
eddiearnold@eo Jeffecion doeas

Jefferson County

Commissioner Pel. #71

September 15, 2015

Loma George
Judge Walker’s Office

RE: Commissioners’ Court Agenda ltems

Please place the following agenda item on the Jefferson County Commissioners’ Court
Agenda under County Commissioners for September 21, 2015.

Consider and possible approve receive and file Resolution submitting Commissioner
Eddie Arnold as Jefferson County’s nominee to the Policy Committee of the Texas

Conference of Urban Counties for the 2016-2017 biennium.

Thank you,

Eddie Arnold
County Commissioner, Pct. #1



STATE OF TEXAS COMMISSIONERS COURT

§
§
§

COUNTY OF JEFFERSON OF JEFFERSON COUNTY, TEXAS

BE IT REMEMBERED at a meeting of Commissioners’ Court of Jefferson County, Texas, held

on the day of , 2015, on motion made by )
Commissioner of Precinct No. , and seconded by , Commissioner of
Precinct No. , the following Resolution was adopted:

WHEREAS, the Texas Conference of Urban Counties was established in 1975 to represent the
interests of the urban counties in Texas and is reliant on member participation to continue to be effective
in impacting state policy decisions; and,

WHEREAS, Jefferson County has found participation in the Urban Counties to be of great benefit
to Jefferson County and to urban counties in general; and

WHEREAS, the Texas Conference of Urban Counties membership has recognized the value of
including county commissioners courts in the nominating process for the Policy Committee; and

WHEREAS, Jefferson County wishes to ensure that the Urban Counties Policy Committee has
members who have the full support of their respective commissioners courts; and,

WHEREAS, Eddie Arnold, County Commissioner Precinct #1 has expressed an interest in
serving on the Policy Committee to represent the interest of Jefferson County in the policy development
process of the Texas Conference of Urban Counties;

NOW, THEREFORE, BE IT RESOLVED that the Commissioners’ Court of Jefferson County,
Texas hereby appoints Eddie Arnold, Jefferson County Commissioner Precinct #1 to serve on the Policy
Committee for the 2016-2017 biennium.

SIGNED this day of , 2015

JUDGE JEFF R. BRANICK

County Judge
COMMISSIONER EDDIE ARNOLD COMMISSIONER MICHAEL S. SINEGAL
Precinct No. 1 Precinct No. 3
COMMISSIONER BRENT A. WEAVER COMMISSIONER EVERETTE D. ALFRED

Precinct No. 2 Precinct No. 4
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AGENDA September 21, 2015
Treasurer

Consider and possible approve out-of-state travel for Terrie
Looney, Coastal and Marine Resources Agent, for October
19-21, 2015 to attend the Gulf of Mexico Regional Texas Sea
Grant meeting in Long Beach MS. (All costs are paid by the
National Ocean Sciences Bowl Consortium. She will use a
County car for transportation.)
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TEXAS A&M

GRILIFE
OFEICE OF JEFFERSON COUNTY EXTENSION

MEMORANDUM
TO: Fred Jackson
County Judge’s Office
FROM: Starla B. Garlick, X/ / ﬁ g Z é_,%
Agriculture Depaxtment .
SUBJECT: Agenda Item for October 19, 2015
DATE: September 16, 2015

' : e tr et Coastal and Marine Resources
Request and possibly approve out of state travel for Terrie Looney, ; _ ;
Agent qto attend E‘LE Gulf of Mexico Regional Texas Sea Grant mecting. The meeting will take place In

Tong Beach, MS., October 19 through October 21, 2015. Registration and travel costs are being pai.d by the
National Ocean Sciences Bowl consortium. Ms. Looney will use a county car for transportation to and

from the event,

Thank you.

‘mbl

Taxas A&M AgriLife Extension Service
1225 Pear| Straet, Suite 200, Beaumont, TX 77701

Tel. 400.835.8467 | Fax. 409.839.2310 | Jefferson.AgriLife.org

Fehrational programe of the Toxas ASM AgriLife Extenslon Sorvita dre opan fo il pecple withaut rogard 1o racs, color, religlan, sex, patienal arigin, age, disabiity, genetlc Information or
valteran status,

The Texas AGM Unlversity System, U.8. Dapartment of Agriculture, and the County Comymissioners Courts of Texas Cooperating

PA4GE B2/83
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Page 2 of 2

1. s the trip budgeted? If not, how is the trip to be funded?

For Tervie Looney: No, all costs 10 be paid by National Ocean Sriences Bowl Consortium.

2. Is the training mandatory or does the training directly impact the employee’s assigned job duties?
For Terrie Looney: The event impacts my job duties since I serve as Coastal and Marine Agent for Jefferson
and Chambers counties. Il will help me to develop strategies for Sea Grant staff to jointly work together on
regional topics; Facilitate networking across the four Gulf of Mexico Sea Grani programs; Learn abowt
activities being conducted hy Sea Grant colleagues working on similar issues; Jdentify challenges to working
regionally across programs, and share sirategies to overcome those challenges and Texas Sea Grant.

3 Does the benefit appear to be worth the cost?
Yes.

4. Is the training available locally or within Texas at a lower cost?

No.



COUNTY OF JEFFERSON IN THE COMMISSIONERS COURT

STATE OF TEXAS OF JEFFERSON COUNTY, TEXAS

ORDER
On this 21th day of September, 2015, came on to be considered, the setting of the tax rate of
Jefferson County, and the Court further finding that at least four members of the Commissioners'

Court are now present, as required by law.

It is ORDERED, upon motion made by , Commigsioner of Precinct
No. , seconded by , Commissioner of Precinct No.  that the tax rate for
2015/2016 shall be:

(1) the debt service tax rate is hereby set at $.0.022894 per one hundred dollars valuation for
the County's 2015-16 debt service requirements; (2) the maintenance and operations tax rate is
hereby set at $.342106 per one hundred dollars valuation; (3) to maintain the residence homestead

exemptions of 20% or $5,000 and $40,000 for over 65. THIS RATE WILL RAISE LESS
TAXES FOR MAINTENANCE AND OPERATIONS THANLAST YEARS’S TAX

RATE. ORDERED and signed this 21th day of September, 2015.

JUDGE JEFF BRANICK
COUNTY JUDGE

COMMISSIONER EDDIE ARNOLD COMMISSIONER MICHAEL SINEGAL
PRECINCT NO. 1 PRECINCT NO. 3

COMMISSIONER BRENT WEAVER COMMISSIONER EVERETTE “BO” ALFRED
PRECINCT NO. 2 PRECINCT NO. 4
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EXHIBIT “D” - Financial Overview & Implementation Phase Compensation to
Solutions — Schedules of Valaes

EINANCIAL MODEE FOR JEXFERSON COUNTY PROPOSAL
Total Construntion Cost : : : $ 5,000,068
Performancs Bond {If required) b 17,500
Finance Fees to Lessot (Lagal, Insurance, placement, olosing, ete,) $ -
Comsiruotion Interest (Capitalized) 4 -
Finanolng Procurement Price 3 -
Totel Constraction amount Including incidental sxpenyes $ 5,017,568
Onis Time Avoided Cosgt § .
Chire-Time DEM Money from Bntergy $ {28,129)
T.om-Sea Financing Termw 0 Yeury Rute = kit 8 [2,328,357)
TOTAL AMOUNT FINANCED - CONVENTIONAL . 8 141082
Projected Savings . Payments by Jefferson County Buildings
Gonventlonn] Loan-Star Sempra Bnergy Sorvices Profaciad Nod
Lo Leap Net Terfostrince Tofal Ciah Flow Lo
Lanss ~Loass Longe Phiso HNot Tefforaon County Byildings
Your Brbrgy Mantonaues Tetal Pg;g;outa Payninly Paywont | Compenaation Puyinelils § %
1 2 3 ) 3 § T ] L) 10 11
U $67,002 30 §47,009 0 b 3 30 30 $61,009
L $4°77,830) $16,923 $516,753 580,421 3350,85 3470,676[ 331,077 501,753 © $15,000 3%
2 $477,830] 340,013 §517,843 380,800 $390,185 471,054 531,792 5302,843 315,000 4
3 $477,830] 315238 $483,060 $78,842 3100,185 $468,027 $19,042 $488,069 $5,000 1%
4 $477,830 $13,666 $493,486 577,430 $300,18% J463,013 $19480 487,496 36,000 1%
5 H477,830 $16,104|- $403,235 F7u,821 $290,185 $14069,006) $19,920 $488,535 $3,000 1%
§ $477,830 $10054 $487,881 $76,309 $390,185 $466,194 §20,387 $426,381 FEHEOG0 %
7 3477 830 410,332 $e48,162 $76,122 $390,185 $466,306 320,836 348,162 §1,000 %
B 477,830 10,621 $488,432 $75,93 i 3390,185 465,116 321,338 $489,452 35,000 0%
b 77,830 jiogig S48,745 39508 $390,185 $4463,023 $21,324) $ART, 240 ST,000 [
Lo 477,830 $11,225 $488 055 §75,542 $390,185 J463,727 $22,328 488,055 $1,000 0%
Li $417,830 $11,530 3489 ,369 $309,579 30 309,579 $2%,042 $332 420 §156,04% 32%
12 3477830 ¥11,862 34389,692, $209,376. $o 200,276 §23 267 ° $33%,743 $156,942 2%
13 | $477.830 $12,194 $490,024) 209,171 $0 $308,17) $23,805[% 933,076 3156949 | 23%
14 $477,830 $12,536 $490,366 $308,965. 30 $308,063 Jad 434 .‘3333,41'1 §156,948 I
15 $ATT830 §13,886 3400,717 $308,751 50 308,751 325,014 / $333,768 $186,948 32%
18 50 %0 30 30 50 30 30 80 so
17 50 A0 0 $0 30 30 30 $0 30
18 50 30 30 0 30 §0 $0 $0 50
19 $0 50 1 5 10 30 %0 30 30
20 30f - 50 30 # 30 30 30 30 by
3l 30 0 [ 50 50 $0) $0 0N 30
2, 8¢ 4 30 §¢ 30 $0 30 it 50
2 30 $0 50 $0 50 10 50 50 50
2 50 $0 - 50 $0 30 0 $0] $0f° $o
25 $0 b3 0 §0 0 $o 30 B0/ i
‘Total §1,167,452| $240,109 $7.407,361 $2,322 324 53,901 850 §6,%24,181 $347,627| 35,571,818 902,752 | 12%
PV @3.0% 33,026,722 §180,342 §5,207,004 $1,423.202 §3,012,905 $4,436,237 $242,205 §4,678,442] $528,623
Motes:
] Tha projeatlons refteot the economis benofits ovr a 135 year torm and durbeg th couetmotion perfod By, 03,
g AssUnes- g sninal. Inererss I ohergy conls peryear of D00Y, - - l R ' -
3 Baxed oo amy satioonlo, Assnmies a 2,30 % awang] increass for taflation. 7 3 3 '7’ é
F) St of Rugrgy snd Maintenance savings, ) i =t
3 Fafd monthly fter ¢ neR L DB (i Hom complation) of projoct based on $1,441,082 fnanced at $,00% over 1§ yeuss,
5 Puld swmthly after Commenzarment Dito {oonsbruotion eotitetion) of project hesed on §3,326,357 fimanced 1 3.06% over 10 yosy,
7 Mol longo parymont iz ghacantond by Seinpra Bnorgy Solutlony to bo lews than totl asvings.
& Reproaonts Sempea Bnergy Solutfong's Parformance Fhags Comp lon for My ¢onirantnnl servleos, ilorng responsibiflles avd gk,
“Fhess cosly are bazed on sstimaies nid ere adjusisd far P, sssuning 2.30% esaalnHon per yean
? Reepreseita todal eofpotui payments 1 be mads by Jeffoson Stunty Ruildings
o Repressals not edsh fow to. Jeflorson County Butldings
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ENERGY SERVICES AGREEMENT

This Energy Services Agleement (the “Agreement”) is made and entered into
this 21% day of April, 2003 (the “Effective Date’), by and between Jefferson
. County, TX (the “Owner"), and Sempra Energy Solutions, a California omporauon
(“Solutions™), collectively, the “Parties”, “iow

RECITALS

WHEREAS, the Owner owns and occupies certain real property and buildings
described In attached Exhibit “A,” (collectively, the “Buildings”); and

WHEREAS, Solutiens conducted s preliminary energy survey of the
Buildings and prepared a report (collectively the “Proposal”), Exhibit “B.1%:

WHEREAS, Solutions conducted a detailed energy survey of the Buildings
and prepared a report (collectively the “Report™), Bxhibit “B.2”;

WEHEREAS, the Owner has accepted the Proposal and the Report, Solutions is
willing to design, and install upon portions of the Buildings the energy conservation
moasures (ECMs) recommended by Solutions in the Report and to provide,
monitoring and other services described in the Report;

NOW, THEREFORE, the Parties hereto, for and upon the promises,
covenants, conditions, terms and provisions herein set forth, agree as follows:

srm‘chN 1- SCOPE OF SERVICES

The parties will perform the Agresment in two phases. The Implementation

Phase work will be the design, engineering, proourement, fabrication, installation, and ..

commissioning of the BCMs mote fully described in Section 3. The Performance
Phase work will be the measurement, varification, monitoring and ofher services more
fully described in Section 4. The work done by Solutions under the Agreement ig
hereinafter sometimes referred to as the “Work,”

SECTION 2 - DETAILED ENERGY SURVEY

2.1 Termm. The Detailed Energy Survey was completed and the findings and
recommendations presentad in Exhibit “B.2,” the Report.

2.2 Scope of the Detaiied Energy Survey. Solutions investigated, rescarched
and performed an energy survey and analysis of potential RCMs for the Buildings,
including an analysis of the ECMs’ implementation cost, estimated energy savings,
estimated operations and maintenance savings, and financing option(s) for Solutions
recommended ECMs. Solutions’ Report is further described below.

Bnergy Services Agresment A o (Rev. 3/25/03)

Sempra Ensrgy Solutions is not the same company as the utillty, SDO&E or SoCalGas, and Sempra Energy
Selullons Is not regulatad by the Callfornta Public Utiitles Cemmission,
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(a) Solutions interviewed the Owrer’s engineers, maintenance and
opetating staff to leamn the operating characteristics of the Buildings and of the
existing equipment and systems therein, and the Owner’s goals for system
improvements,

(b) Solutions reviewed the Owner’s plans for non-energy related capital
improvements and renovations for inclusion in this analysis,

() Solutions performed an energy audit of the Buildings’ existing
mechanical, electrical, control, extarior wall, window and roof gystoms.

(d)  Solutions selected and analyzed potential BCMs, including quantifying
the BCMs’ installation cost and the ECMs energy, operations and maintenance
savings.

() Solutions analyzed the Owner’s financing options for implementation
of the ECMs. ‘

) Solutlons prepared and presented to the Owner the Repott that
identifies and generally describes, without specifications and drawings, the
recommended BECMSs and the results of Solutions’ analysis.

SECTION 3 - THE IMPLEMENTATION PHASE

3.1 Term. The Implementation Phase will start on the day the Owner
accepts the Agreement and will continue until “Final Completion” of all of the BCMs
as defined below,

3.2 Scope of the Implementation Phase work. During the Implementation
Phase, Solutions will design, engineer, procure, fabricate, install, and commission the
ECMs more fully described in the Report and summarized in Bxhibit “c

3.3 Schedule. Solutions enticipates performing the Tmplementation Phase
work according 1o the schedule (the “Schedule”) set forth in the Report, Solutions
will notify the Owner if Solutions thinks that Solutions will not meet the Schedule or
oritical milestones associated with the schedule and will specify in the notice the
curtective action, if any, planned by Solations. " ‘

3.4  Performance and Payment Bonds, Solutions will provide a bond
covering tho faithful performance of Implementation Phase work (a performance
bond) and payment of obligations atising under the Tmplementation Phase work (a
payment bond}, The bonds will be provided to the Owner’s designated representative

" prior to commencement of Implementation Phase work, No matter the terms nsed in

the bonds, the bonds only cover the procurement, fabrication, installation, and

. commissioning portions of the Implementation Phase work. The bonds do not cover

any other portions of the Work or any of Solutions’ other obligations under the
Confract Documents, including but not limited to, Solutions’ savings guarantee
described in Section 7.

3.5 Substantial Completion. Substantial Completion of an individual BCM
is the stage in the progress of the Tmplementation Phase work on an individual BCM
or designated portion of the BCM is sufficiently complete so that the ECM can be
used for its intended purpose, Substantial Completion of all Implementation Phase

-
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work is the stage in the progress of all of the hﬁplementa’qion Phase work when all of
the ECMz= or designated portions of the ECMs ate sufficiently complete so that all of
the ECMs can be used for their intended purpose and the value of the uncompleted
Implementation Phase work does not exceed fen pereent (10%) of the total value of
all Implemetiation Phase work. Solutions will deliver to the Owner a written “Notlee
of Substantial Completion” for an individual ECM and a separate “Notice of
Substantial Completion” for all of the Implementation Phase work.,

3.6 The Notice of Substantial Completion. The Notice of Substantial
Completion will cstablish the date of Substantial Completion of an individual ECM
and the Substantial Completion of the Implementation Phase work. The Notices of
Substantial Completion will include an itemized list of the unfinished ECM work (the
“punch-list™), the value of the punch-list items, and the time within which Sotutions
anticipates comploting the punch-list itemns,

3.7  Final Completion. The date of Final Completion of an individual
T.CM is the date the Owner executes the “Certificate of Final Completion and
Acceptance” for the individual ECM or the date Final Completion of the individual
FCM is deemed to have ocourred, whichever is eatlier, The date of final completion
of all Implementation Phese work is the date of Final Completion of the last

individual ECM, Final Completion of an individual ECM will be established ag
described below,

(a)  The Owner will, within seven (7) business days after receipt of
Solutions’ Notice of Substantial Completion, or such other time set forth in Solutions’
Notice of Substantial Completion, inspect the Implementation Phase work covered by
the notice and, (i) execute and deliver to Solutions a Certificate of Final Completion
and Acceptance, or (it} if good cause exists for doing so, notify Solutions that Final
Completion has not ocourred, The Qwner’s notice will describe in detail all reasons
for the Owner’s determination that Final Completion has not occurred and attach all
supporting decuments and caleulations,

(b)  Ifnecessary, Solutions will take such corrective action to cause Final
Complation to oceur atdl will deliver to the Owner a revised Notice of Substantial
Completion. The Owner will have seven (7) business days after receipt of the revised
Notice of Substantial Completion to: (i) execute and deliver to Solutions a Certificate
of Final Completion and Acceptance; or (ii} if good cause exists for doing so, notify
Solutions that Final Completion has not oceurred, The Owner’s notice will deseribe
in detail all reasons for the Owner’s determination that Final Completion has not
occurred and attach all supporting documents and calculations.

() . The partiss will repeat the procedure described in Section 3.7(b) as - - -
necegsary until the Owner exeoutes and delivers a Certificate of Final Completion and
Asceptance to Solutions, which certificate will not be withheld unreasonably,

(d)  Ifthe Owner does not send notice to Solutions that Final Completion
has not occurred within the thme described in Section 3.7(a) or 3.7(b), then Final
Completion of an individual ECM or of all of the BCMs will be deemed 1o have
ocourted on the date set forth in the last Notice of Substantial Completion from
Solutions,
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SECTION 4 - THE PERFORMANCE PHASE

4.1 Tertn. The Performance Phase will start on the “Commencement Date”
which is the first day of the month after the month in which Final Completion of all
Implementation Phase work occurs and will continue after that for the number of
years sel forth in the Report.-

4.2 Scope of the Performance Phase work. During the Petrformance Phase,
Solutions will perform the measurement, verification, monitoring and other services
described in the M&YV Plan included in the Report,

SECTION § - GENFERAL PROVISIONS

5.1 The Contract Documents, The Contract Documents, cxeept
modifications issued after the execution of the Agreement, are enumerated as follows.

(a) The Agreement,

(b) Exhibit “A” - The Buildings.

(c} Exhibit “B.1” - The Proposal,

(d) Exhibit “B.2” - The Utility Assessment Report dated March 25,
2003, :

(e) Exhibit “C” ~ The ECMs.

(£) Exhibit “Id" - Implementation Phase compensation to Solutions,
Schedule of Values,

(2) Exhibit “BE” - The Owner’s Mamtenance and Operations

Responsibilities,

(h) Exhibit “F” - Standards of Performance,

() Exhibit “G” - Termination Fee,

() . Exhibit “F” - Financing and Ownership.

%) HExhikit “I” — Insurance Requirements.

52 Order of Precedence. In case af any inconsistency or conflict between
the provisions of the Agreement and any terms and conditions of any of the other
documents comprising the Conlract Documents, the provisions of the Agreement will
control, Conoerning the Contract Documments, the order of precedence is as fullows

(& The Agreement (including Recitals).

(b) Exhibits “A” through “I”,

-BECTION 6 - COMPENSATION AND PAYMENT .

6.1 Compensation fo Solutions for Implementation Phase Work, The Owner
will pay Solutions for the Report and Solutions’ performance of the Implementation
Phase work the sums set forth in the Schedule of Values, Exhibit “D,” subject to
additions and deductions as provided in the Contract Docurments. Based upon
Applications for Payment submitted to the Owner by Solutions, the Owner will make
progress payments to Solutions for plementstion Phase work as provided below,
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All Applications for Payment and Schedules of Value will be submitted in format
conslstent with the applicable AIA document.

(a)  Theperiod covered by each Application for Payment will be cne
calendar month ending on the last day of the month, Provided the Owner receives an
Application for Payment not later than the last day of a month, the Owner will make
payment to Solutions not later than the fifteenth (15th) day of the following month. ¥
the Owner receives an Application for Payment after the last day of the month, the
Owner will make payment to Solutions withia thirty (30) days afier the Owner
receives the Application for Payment, Two (2) Applications for Payment will be
provided each month; one identifying work that is funded by the LoneSTAR program
and one identifying all other work completed during that previous period that is
funded by a municipal leage.

(b) The Schedulss of Value, attached as Exhibit “D,” will be used as a
basis for progress payments to Solutions.

(c) The Applications for Payment will be prepared, using the AIA format,
comparing the value of the Implementation Phase work performed ag of the end of the
petiod covered by the Application for Payment fo the Schedule of Values, The report
fee will be included in the frst Application for Payment.

(@  Other than payment of the Report fee, the amouut of each progress
payment will be the value of the Implementation Phase work done as of the end of the
petiod covered by the Application for Payment (including purchased Equipment and
materials stored off-site or on-site), minus the aggregate of previous payments made
by the Owner to Solutions for the Implementation Phase-work.

(¢)  Final payment, constituting a final progress payment for the entire
mnpaid balance of the Implementation Phase woik, will be made by the Owner to
Solutions within thirty (30) days after the date of Final completion of all
Implementation Phase work,

6.2 PRaymentsto Solutions for Performance Phage work, The Owner will,
starting on the Commencement DNate and continuing through the term of the
Performance Phase, pay Solutions the fees described in the Report. Solutions will

cadoulate and invoice the Performance Phase fee quarterly in the manner descrlbed
below:

(a) By the tenth. (10th) day after the receipt, the Owner will send Solutions
copies of the Buildings’ utility bills for the preceding month, and the data and other
documents described in the final M&V Plan,

(b) Based on the information provided by the Owner and that remotely..

collected by Solutions, Solutions will caleulate the Performance Phase Fee according B

to the formulas and methodology described in the final M&V Plan,

(¢} If Solutions does not receive the information described in Section 6.1(a),
within ninety (90} days after the date of Solutions® last invoice to the Owner,
Solutions will caleulate and invoice the Performance Phase Fee based on the higher
oft (1) the prior quarter’s energy and utility bills and (if) the projected savings set forth
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in the Report. Upon Solutions® receipt of the information, Solutions will adjust the
Performance Phase Fee on Selutions’ next invoice.

(d) Solutions will prepare and send to the Owner a written invoice that will
state the amount of the Performance Phase Fee then due and owing from the Owner.to
Solutions, :

(&) The Owner will pay the Performance Phase Fee to Solutions within thirty
(30) days of the invoice date.

SECTION 7 - SOLUTIONS SAVINGS GUARANTEE

7.1 The Guarantes. “Energy Related Savings” means the Owner’s atual

- onergy, waiter, and operation and maintenance (snergy related) savings that will be

reatized during the term of the Agreement. Starting on the Commencement Date,
Solutions guarantees that the Owner will realize Energy Related Savings equal to or
greater than the combined debt service associated with the LoneSTAR loan and the
Owner’s third-party municipal lease, as enumerated in the financial overview
provided in Exhibit “ID” (the “Guarantee”). Solutions and the Owner will calculate
Energy Related Savings and reconcile the Guazantee in the manner deseribed below,

7.2 Interim Savings “Interim Savings” are those Energy Related Savings
for the period between the execution of this Agreement and the Commencement Date,
For the period between the execution of this Agreement and the Final Completion:
date of an individual ECM, the EBnergy Related Savings will accumulate and the
Qwner will retain thege savings for its own use.

7.3 Caleulation and Documentation of Savings, Within sixty (60) days after
the first anniversary of the Commencement Date and on each. yearty anniversary after
that during the term of Performance Phage, Solutions will defervoine the total Buergy
Related Savings for the immediately preceding year according to the methodology
and formulae set forth in the Report, Solutions will send the Owner a report showing
the results of the-calealations within ten (10) days after the caloulations are
complated,

74  Regonciliation, The parties will reconcile the Guarantee each year
during the term of Performance Phase. In the event the Energy Related Savings s
less than the guaranteed savings amount projected for the year, and if (a) the Owner is
not in defanlt and (b) the Agreement has nol been terminated, Solutions will pay the
Owner the difference between the actual savings and the guaranteed savings, for that
year. Solutions may apply any monies due-to the Owner from Solutions under-the
guarantee to ahy unpaid balances due between Solutions and the Owner that may exist
under this Agreement or any other agreement with Solutions.

7.5 Adjustments to the Guaranteg, Despite anything in the Contract
Documents to the contrary, the Guarattee will be adjusted to account for utility rates
and material changes. Inthe ovent a utility or energy cormpany providing utilities
and/or energy to the Owner modifies ifs method of billing during the term of the
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Agreement, Solutiens will be entitled to adjust the Guarantee and the Energy Related
Savings calculations to equate the modified billing method with the method in effect
at the time the Agreement is executed. Additionally, the utility and energy rates in
effect at the time of the execution of the Agrecment will be the “floor” rates,
Accordingly, all utility and Epergy Related Savings caloulations required by the
Contract Documents will be based on the higher of: (i) the utility and energy rates in
effect as of the date of execution of the Agreement or (i) the utility and energy rates
in effect on the date of the calculation, The Guarantee, utility and energy savings
caloulations will also be adjusted as provided in Section 9.

7.6 Termination, At Solutions’ election, the Guarantee is voidable if the
Agresment is terminated or if the Owner is in default under the Agreement. -

SECTION 8 - ENERGY CONSUMPTION BASELINE

The enargy or utility bascline (the “Baseline”) is the Buildings’ pre-Agreement
energy and/or utility demand and consumption as identified and described in the
Report. The Baseline includes the énergy and/or utility demand and consumption and
other information that allows Baseline demand and consumptien to be compared to
post-Agreement demand and consumption.

SECTION 9 - ADJUSTMINTS TO THE BASELINK

9.1 Material Changes. A *Material Change” will include, but is not limited
to, any change in the following that reasonably could be expected to increase or
decrease energy usage at the buildings by more than two percent (2%) annually, or
profected savings by more than five percent (5%) annmally (whichever is less),
mncluding:

(a) Change in the use of the Buildings,

(b) Changes in (a) the hours of operation of the Building, (b) any equipment in
Buildings, or (c) apy energy or uiility consuming system confained in the Buildings.

(¢) Changes in the ocoupancy of the Buildings,

(d) Changes to the Standards of Performance,

(¢) Changes to the structure, building components ot architectural features of
the Buildings.

() Changesin thc‘quant'ity ot types of equipment used in the Buildings.
(g) M_odiﬁcatjign, renovation, or oonsﬁ:u.cﬂg(l to the Buildings.
(h) Changes to the BECMs.

(1) The Otwner’s failure to follow its oporalmg and maintenance
Responsibilitics, '

(i) Any casualty or condemnation of the Buildings deseribed in Section 14,
(k) Damages or destruction of the BCMs described in Section 15,
(1) Change orders described in Section 14,

-
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(m) Changed conditions described in Section 17,

{(n) Any other conditions affecting energy or utility detnand or consumption in

the Buildings,

9.2 Reported Material Changes, The Owner will notify Solutions of all
actual or proposed Matetial Changes and their anticipated effect on energy use. The
notice must be delivered to Solutions no less than ninety (90) days before any actual
or proposed Material Change ocours, except Matorial Changes that occur or may
cccut because of a bona fide emergency or other occurrence not within the control of
the Owner in which event the Owner will give such notice to Solutions within forty-
cight (48) hours after the emergency or occutrence,

9.3 Unreported Material Changes. Starting on the Commencement Date and
without any Material Change(s) in the Buildings or in their operations, energy
consumption should not change materially from year to year, Therefore, if actual
savings are ninety-five percent (%) or less or projected savings, or if energy
consumption for any month increases by 2% percent or more from the energy
consumption for the same month of the precedjng year after adjustment for changes
to climatic conditions, then such inereases will be subject to review by Solutions and
the Owner to decide whether such increases result from s Material Change or another
reason, either of which will requite an adjustment to the Baseline.

9.4  Adjustments to the Baseline, The Baseline will be equitably adjusted to
account for all reported or unreported Material Changes. Adjustments to the
Baseline will apply refroactively to the date the Material Change occurred and will
be reconciled on Solutions® next involice to the Owner, Any disputes betwesn
Solutions and the Owner as to the amount of the adjustiment will bo settled by a
mutually accepiable engineering firm. However, should the parties not choose such

& firm. within forty-five (45 days of the dispute, the dlsputc will be resolved pursuant:

to Section 31,

SECTION 10 - EQUIPMENT MAINTENANCE AND UPGRADE

10 1 Sclutions Maintenance Responsibilities. Solutions will only provide
maintenance, repairs, and adjustoents identified as the scope of work necessary to
implement the ECMs sef forth in the Report and engineering, design and
commissioning docurnents to be developed during the Implementation Phase,
Howevet, duritg the Performance Phase, should the need for maintenance or repairs
arise from neglect, negligence or misconduct of the Owner or any employee or other

~agent of the Owner, Sclutions may, at its election, perform maintenance, repairs and
make adjustiments to the ECMs and charge the Owner for this work, Solutions will

invoice the Owner for such charges and the Owner will pay the Solutions’ invoice
within fifieen {‘15) days of the invoice date.

not move, 1n0d1fy, remove, adjubt alter or change the FCMS or any part of them,
during the term of the Agresment, without prior written direction or approval of
Solutions, except if there is an occurrence reasonably deemed by the Owner or

-8-
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Solutions to be a bona fide emergency. However, the Owner will adjust, operate, and
maintain the portions of ECMs pursuant to the guidelines set forth in Exhibit “B” and
the manufacturers’ opstations and maintenance manuals and supplemental
instructions provided with engineering documents developed during the
Implementation Phase (“O&M Requirements™), Beyond those responstbilities in the
O&M Requirements and Exhibit “B,” the Owner will maintain the Buildings in good
repair and will use its best efforts to protect and preserve the BCMs and the operating
condition of all mechanical systers, electrical systems, Hghting systems and other
energy consuming systems in the Buildings,

10.3 Malfunction end Emergencies, The Owner will notify Solutions or its

designee within twenty-four (24) hours after the Owmer’s actual knowledge of the
oceutrence of the following:

(a) Any malfunction in the operation of the BCMs or any other energy-
consuming equipment, including the Owner’s cquipment,

(b) Any interruption or alteration of the energy supply to the Buildings,

(¢) Any alteration, modification or change in the ECMs ot their operation.

(d) Any alternation, modification or change in the Buildings or their use.

(¢) Any damage to the Buildings or the ECMs,

(f) Any other condition or occurrence that pertaing to the Building’s energy
usage or the utilities serving the Buildings.

10.4 Upgrading or Allering the Bquipment. Solutions will always have the
right to maintain, make adjustments, enhance, topalr, replace and change the ECMs,
revise any procedures, of catry out other energy savings actions in the Buildings,
Replacements, substantial alterations or additions of BCMs, will become a part of the
BCMs. All replacements, deletions, alterations, or additions of ECMs, or revisions to
the procedures will be described in. a supplemental exhibit or exhibits to be provided
in writing to the Owner and incorporated info the Agrecment.

SECTION 11 - STANDARDS OF PERFORMANCE:

Solutions, th doing the wotk will do so consistent with the generally accepted
enginoering and construction standards and principles for heating, cooling, plumbing,
water heating, and lighting as generally described in Exhibit “F.” Solutions’
determination and interpretation of the sppropriate engineeting standards and
principles is conclusive unless inconsistent with Exhibit “F.”

SECTION 12 - OWNER’S COMPLIANCE, WITH PROCEDURES ~

Solutions has entared this Agreement in reliance upon the prospect of earning
compensation based on projected savings in energy used at the Buildings, The parties
agree that projocted savings will not likely be obtained unless certain procedures,
maintenance and methods of operation designed for energy conservation are carrisd
out and followed by the Owner on a regular and continuens basis, Accordingly, the

9.
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Owner agrees that it will carry out the energy congervation procedures, maintenance
and methods of operation set forth in the O&M Requirements and Exhibit “E.”
Solutions will have the right once each month, with or without prior hotice, to inspect
the Buildings to find out whether the Owner i complying with its obligations,
Solutions’ inspection rights include the right to photograph and videotape the
ingpection, The Owner will make the Buildings available to Solutions and its agents
for and during each said monthly inspection, and will have the right to witness each
said inspeetion. Upon written request, the Owner may receive copies of any .

inspection report, photographs ot videotape prepared concerning the inspection, at a
reasonable reproduction cost;

SECTION 13 - CLOSING OF BUILDINGS

Bxeept for emergencies, the Owner will give Solutions a minimum of ninety
(90) days notice of its intent to close a building covered by the Agreement for a pertod
of three hundred sixty-five (365) days or longet. In emergencies, the Owner will give
rolice when reasonably possible,

SECTION 14 - CASUALTY OR CONDEMNATION OF BUILDING

Construction or restoration of a Building following ot necessitated by fire,
flood, ot other casualty, or any condemnation affecting any portion of any building,
will be deemed a Material Change, and the provisions of Section 9 will apply, Ifthe
cagualty or condemmation renders most of any Building uninhabitable or unusable.
and, in the case of a casualty, the Qwner does not have the option to terminate this
Agreement with tespect to that Building by a notice to Solutions, the Owner will
make a good faith effort to have the BECMas included in any condemnation award or
ingutance proeseds. The mere cccurrence of a casualty or condemnation will not
affeot, modify, impair, or limit the Owner's obligation to make payments to Solutions
for the Work.

SECTION 15 - DAMAGYE, TO OR j)ESTRUCTION Or THE ECMS

If any portions of the BCMs are damaged, destroyed, or stolen, and if the same
is not caused by the negligence or willful acts of Solutions, its servants, agents, or
employees, the Owner will hire Solutions at competitive rates to repair or replace the

“effected BCMs, The Owner assumes alt {iability for damage not caused by the

negligence or willful actions of Sclutions, its servants, agents ot employees,

CSECTION 16 - CHANGE ORDERS

A Change Order is a written instrument signed by an authorized representative
of the Owner and Solutions, stating their agreement fo: (2) change the terms of the
Agreement or other contract Documents, (b) change the Work, (o) adjust the fees,
and/or (d) adjust the gchedule. Upon receipt of a Change Order and evidence that
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sufficient finds have or will be available to pay for the Change Order, Solutions will
go on with. the change,

SECTION 17 - CHANGED CONDITIONS

If conditions are encountered at the Bulldings that are (a) subsurface or
otherwise concealed physical conditions that are at variance with those indicated in
the Owner’s documents or other information furnished by the Owner, or (b) unknown
physical conditions of an unusual nature, which ave at variance with those ordinarily
found to exist and generally recognized as inherent in construction activities of the
chargoter provided for in the Agreement, then notice by the observing party will be
given to the other party promptly before the conditions are disturbed and in no event
later than thirty (30} days after the first observance of the conditions. The Owner will

promptly investigato such condition and, where appropriate, will approve equitable
changes to the Agreement.

SECTION 18 - ENVIRONMENTAT, HAZARDS

18,1 If Soluiions encounters in or around the Buildings material reasonably
believed to be asbestos, mereury, radon, polychlorinated biphenyl (PCR), di (2~
ethylhexyl) phthalate (DEHP) or any other pollutant or any other hazardous
substances as that term is defined in 42 U.8,C, § 9601(14) which has not been
rendered harmless to Solutions’ reasonable satisfaction, Solutions will stop the work
inthe area affected and ropott the conditions to the Owner, The work in the affected
area will not be resurned except by written agreement between the Owner and
Solutions. Solutions will not be required o do any work relating to the materials
described in this Section. "The cost of removal and disposal of the materi; als describe
in this Section shall be born solely by the Owner, Solutions shall arrange for
packaging and disposal, by a qualified confractor, of lighting materials that may
contain tho substances described above and will provide the Owner with the proper
“Chain of Custody” receipts upon delivery of the materials to the appropriate
collection and/or disposal site. Notwithstanding the materia! packaging and transport

acttvities desctibed above, title or ownership of the hazardous substances shall remain
with the Owner.

SECTION 19 - SOLUTIONS AND SUBCONTRACTORS

19.1 Status of Solutions, Selutions will perform and execute the Agreerent

- a8 an independent contractor to the Owner and will not be an-agent or employee of

the Owner for any purpose.

19.2 Subcontracts and Subcontractors. Solutions will have the right to have
the Work, any porfion of it, or any other obligation of Solutions undertaken
concerning the Work, DCMs, the Agreement or other contract documents
accoraplished by Subcontractors pursuant to Subconiracts between Solutions and
such Suboonlractors, Subcontractors, if any, will be selected by Solutions and

11~
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Solutions will be solely responsible for the performance of the Subcontractors,

Solutions will pay each Subcontractor acverding to the terms of the Subcontract
between Solutions and the respective Subconiractor.

SECTION 20 - PERMITS, APPROVALS AND COORDINATION

20.1_Petmits and Approvals, Unless otherwise provided by the Contract
Documents, Solutions will secure and pay for all permits concerning Solutions® work.
The Owner will use its best efforts to help Sclutions in obtaining sll necessary permits
and approvals for the Work,

20,2 Coordination. Solutions and the Owner agreo to coordinate the Work to -
reduce interference with the performance of the work of the Owner and its employees
taking place at the Buildings.

SECTION 21 - OWNERSHIP

21.1 Qwnership of BECMs, Upon the Commencement Date, ownership of the
ECMs will inure to the party or parties designated on Exhibit “H.”

21.2 Ownership of Proprietary Property Riphts. The Owner will not acquire
any interest in any formulas, patterns, devices, secret inventions or processes,
copyright, patent, other intellectual or proprietary rights, inventions or processes, or
similar items of property that are or may be used concerning the Equipment,

21.3 Ownership of Bxisting Bauipment and Materials. Despite anything in
the contract Documents to the contrary, title and Ownership of the equipment and
materials presently existing at the Buildings at the time of execution of this
Agreoment will rernain in the sole possession of the Owner,

21.4 Indemnification. Solutions will protect, defend, indemnify and hold the
Owner harmless against.and from all claims, judgments, amounts paid in settlement,
costs and expenses, including reasonable attorneys’ fees relating to alleged patent or
copyright infringement, misappropriation of proprietary tights, or trade secrets or
similar claims, resulting from actions faken by Solutions concerning this Agreement,

ARTICLE 22 - DEEAULT

22,1 Default by the Owner. The ocowrrence of any of the following events
shall constitute an “Bvent of Default” by the Owner. -

(a)  The failure by the Owner to pay Solutions or its designes any sum due
under this Agreement within ninety (90) days after notice has been given by
Salutions to the Owner of any such failure.

(b)  The failure by the Owner to maintain the BECMs, the Buildings and/or
the Owner's equipment as required by the Agreement to the extent that said
failure causes Solutions to be in default under this Agreement.

(¢)  The failure by the Owner to matetially perform or comply with the
terms and conditions of this Agreement, provided that such failure (other than the
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failure to pay sums dus) will not be & default if it is corrected ot cured by the
Owner within ninety (90) days after Solutions has given notice to the Owner
demanding that such failure to perform be cured, and Solutions is compensated
for any loss suffered because of the said failure.

22.2 Default by Solutions. The-occurrence of any of the following events
shall constitute an “Event of Default” by Solutions.

(a)  The failure of the ECMs to materially provids the Standards of
Performance set forth in Hxhibit “F”; if the failure is due solely to the fault of the
ECMs with no other contributing or concurrent cause, Any such failure described
in this paragraph will be deered cured if Solutions takes steps to correct or cure
within ninety (90) days after the Owner has given notice to Solutions demanding
that such failure to perform be cured; or

(b)  The failure by Solutions to materiatly petform or comply with the
terms and conditions of this Agreement; if such failure will be deemed cured if
Solutions takes steps te cotrect or cure the nonperformance ot noncompliance

within ninety (90) days after Owner has given notice io Solutions demanding that
such failure to perform be cured.

ARTICLE 23 - REMEDIES UPON DEFAULT BY OWNER

In case of Defanlt by the Owner, Solutions may, without a waiver of any other
remedies that exist in law or equity, exercise all remedies at law or equity, including
terminating the Agreement, bringing an action or actions from titne to time for ‘
specific performance, and/or for the recovery of amounts due and unpaid and/or for
damages.

ARTICLE 24 - REMEDRIES UPON DEFAULT BY SOLUTIONS

In case of Defanlt by Solutions, the Owner may, without a waiver of any other
remedies that exist in law or equity, exercise all rernedies at law or equity, or begin
other proceedings for the recovery of amouvnts due and wnpaid and/or for damages,

SECTION 25 - LOCATION AND ACCESS

The Owner shall provide sufficient rent-free space in the Buildings for the
nstallation and operation of the BCMs, and shall exercise reasonable due diligenoe to
protect such ECMs from harm, theft, or misuse, The Qwner shall provide access to
- the Buildings for Solations or its authoiized subcontractors, vendors, and agents to

- perform any fumetion related to this Agreement during rogular business hours, or such
other reasonable hours as may be requested by Solutions, During the Implementation
Phase, the Owner shall permit zccess to Solufions and its agents for the purpase of
making emetgency repairs ot corrections as Solutions may, in its discretion,
determine are needed,

13-



SECTION 26 - NOT USED

SECTION 27 « LATE PAYMENT

Interest on all payments due and owing under the Apreement shall be paidin

accordance with the Texas Prompt Payment Law,

SECTION 28 - REPRESENTATIONS AND WARRANTIES

28.1 Bach party warrants and represents to the other that:

(@  Tthas all requisite power, avthority, licenses, permits, and franchises,
corporate or otherwise, to execute and deliver this Agreement and perforin its
obligations hereunder.

(b)  Its excoution, delivery, and performance of this Agteement have been
duly anthorized and all necessary corporate action fo consuramate the transactions
contemplated hereunder have been corpleted, and this Agreement has been duly
executed and delivered for it by the signatories so authorized, and it constitutes its
legal, valid, and binding obligation,

() Its execution, delivery, and performance of this Agreement shall not
result in a breach or violation of, or constitute a default under, any agreement,
lease, or ingirument to which it is a party or by which it or its properties may be
bound or affected,

(d) Tt hasnot received any notice, nor to the best of its knowledge is there
pending or threatened any notios, of any violation of any applicable laws,
ordinances, regulations, rules, decrees, awards, permits, or orders that would
traterially and adversely affect its ability to perform hereunder.

28,2 The Owner hereby warrants, represents, and promises that:

(a) Tt intends o continue to use the Buildings in a manner similar to its
present use, and fo the same extent.

(&)  To the hest of its knowledge and ability, it has provided or will provide
timely to Solutions sll applicable records roquested by Solutions and the
information set forth therein is, and all information in other records to be
subsequently provided pursuant to this Agreement will be, true and accurate in all
material respects and not contain any omissions necessary to prevent the
information provided from being misleading.

(¢) ~ It has ot entersd any contracts or agrésments with other petsons or
entities regarding the provision of energy management services or concerning
serviciug any of the energy related equipment in the Buildings for management or
servicing of pre-existing equipment that will duplicate or conflict with the Work
provided by Solntions under the Agreement and will not do so during the term of
the Agreement.

“14-
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28.3 Solutions warrants that for one (1) year from the date of Substantial
completion of an ECM, new equipment and materials provided by Selutions as part of
the BCM will be of good quality and new unless otherwise required or permitted by
the Contract Documents, that the Implementation Phase work concerning the BCM
will be free from defects not inherent in the quality required or permitted, and that the
Implementation Phase work will conform to the requirements of the Contract
documents. Implementation Phase work ECMs not conforming to these requitements
and found defective within one (1) year of the date of Substantial Completion will be
considered defective and will be repaired or replaced at Solutions® election, Solutions
will not be liable for any defects in the ECMs first appearing or called to Solutions’
attention more that one (1) year afier Substantial completion. Solutions’ warranty
excludes remedy for damages or defect caused by abuse, improper or insufficient
maintenance, improper operation, or normal wear and tear, Solutions will not be
responsible for equipment, materials, work, or maintenance, performed or provided
by the Owner or Owner’s other contractors. Manufacturets® warranties, and any other
wartranty beyond one year from the date of Substantial Completion, if any, are
assigned to the Owner, but not assumed by Solutions, THE WARRANTY SRT
FORTH IN THIS SECTION IS GIVEN INSTEAD OF ALL OTHER
WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, ARISING FROM THIS
AGREEMENT OR BY LAW, ALL OTHER WARRANTIES, INCLUDING ALL
TMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, ARE SPECIFICALLY EXCLUDED.

SECTION 29 - INSURANCTE,

Solutions and the Owner will maintain during the term of the Agreement
insurance coverages described in Exhibit “1.”

SECTION 30 - INDEMNIFICATION

To the fullest extent permitted by law, Solutions shall indemnify and hold harmless
the County, their respective officials, employees and representativos from and against
claims, damages, losses and expenses, including but not limited to attorneys' fees,
arising out of or resulting from the negligent performance of the Work. or willful
misconduct of Solutions. Provided hiowever, that the claim, loss and expense ocours
during the duration of the Agreement, This indemnification obligation shall bo
limited to claims, damages, losses or expenses (1) that are atiributable to bodily
injury, sickness, disease or death, or to injury to or destruction of tangible property

- {other than the Work itself) including loss of use resulting therefrorm, and (2) to the

extent such claims, damages, losses or expenses are caused in whele or in part by the
acts or omissions.of Solutions, Solutions’ subcontractons, anyene directly or indirecily
employed by either or anyone for whose-acts either may be liable, REGARDLESS OF
WHETHER OR NOT THEY ARE CAUSED IN PART, NEGLIGONTLY OR
OTHERWISE, BY A PARTY INDEMNIFIED HEREUNDER. Such obligation shall
not be construed to negate, sbridge or otherwise reduce other rights or obligations of
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indemnity, which would otherwise exist as to a party or person described in this
paragraph,

In claims against the County or their respective officials or employees by an employee
of Solutions, its subcontractors, agents or employees, anyone directly or indirectly
employed by them or anyone for whose acts they may be ligble, the indenmification
obligation under this Section 30 shall not be limited by a limitation on amount of type
of damages, compensation or benefits payable by or for Solutions, or Solutions’
subcontractor, under workers' or. workmen's compensation acts, disability acts or other
employes benefit acts. :

SECTION 31 - DISPUTES

311 Payment Digputes. The Owner and Solutions agree to use their best
efforts to promptly resolve any disputes regarding Applications for Payment, invoices,
reconciliation statements, and payment so that payments to Solutions are not
unnecessarily delayed. Accordingly, within ten (10} business days of receipt of an
Application for Payment, invoice, or reconeiliation staternent from Solutions, the
Owner will notify Solutions of the following: (i} all objections, in whole or part, the
Owner has with the Application for Payment, intveice, or reconeiliation statement; (if)
the specific dollar amount the Owner disputes, and (iii) the specific dollar amount the
Owner does not dispute. The Owner will algo attach all documents and calculations
on which the Owner relies upon to support its objections. In all instances, the Owner
will pay Solutions the undisputed portion of the Application for Payment, invoice; or
reconciliation statement within the periods set forth in the Agreement. Solutions’
acceptance of a payment in an amount less than that stated in its Application for
Payment, invoice, or reconciliation statement is not a concession by Solutions that the
full amount stated is not due and owing. 'The parties will resolve the disputed portion
of the payment(s) according to Section 31.2,

31.2 Arhbitration. Except for a olaim or request for equitable relief, all
disputes in any way relating to, arising under, connected with or incident to the
Agreement will be arbitrated in Jeffarson County, Texas, according to Construction
Industry Arbitration rules of the American Arbitration Association, and judgment
upon the award rendered by the arbitrator(s) may be entered by any court having
jurisdiction thereof, Parties to the arbitration may include the Qwner, Solutions, or
any other party who, by incerporation of this document into their contract documents
ot by other contract, has become bound to arbitrate. However, no party may be

compelled to arbitrate if the parties cannot join a third-party nocessary to the .

arbitration. If any such nocessary party is not joined, then afl parties arc excused from
arbitration, This agreeraent to arbitrate will be enforceable under the Federal
Arbifration Aect, or under the laws of Texas, if and only if under the terms of the
Federal Arbiteation Act such Act is hot applicable,

31.3 Litigation. If a party makes a claim or request for equitable relief or the
parties are othorwise excused from arbiiration, the parties agree that all disputes in
any way relating to, arising under, connested with, or incident to the Agreement, and

~16G-
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over which federal courts have subject matter jurisdiction, will be litigated, if at all,
exclusively in the United States District Court for the State of Texas, Bastern
Diyision, and, if necessary, the corresponding appellate courts. The parties further
agree that all disputes in any way relating to, arising under, connected with, or
incident to this Agreement, and over which the federal courts do not have subject
mafter jurisdiction, will be litigated, if at all, exclusively in the Courts of the State of
Texas, and, if necessary, the corresponding appellate courts, The parties expresaly
submit themselves 1o the personal jurisdiction of the State of Texas.

SECTION 32 - TERMENATION

i

After the commencement of Performance Phase, and upon sixty (60) days
written notice to Solutions, the Owner may, at its option, terminate this Agreement
and by that terminate all services to be done by Soluiions under this Agreement, by
paying Solutions the earned but unpaid Implementation Phase payments, the earned
but unpaid Performance Phase payments and the Termination Fee set forth in Exhibit
“G.” Upon the Owner’s final payment of these sums to Solutions the Agreement will
terminate with no further liability by either party to the other party.

SECTION 33 - CONDITIONS BEYOND THE CONTROL OF THE PARTIES

33.1 Force Majeure. If Solutions or the Owner shall be unable to reasonably
perform any of its obligations under this Apreement due to acts of God, insurrections
or riots, or similar “force majeure” events, this Agreement shall remain in effect, but
the non-performing party’s obligations shall be suspended unti! the said event shall
have ended. Alternatively, the Agrecment may be terminated by either party upon ten
(10) days notice to the other party, in which event neither party shall have any further
liability to the other except that if this Agreement is so terminated, the owner shall
pay Solutions the Termination Fee set forth in Exhibit “G.”

33,2 Regulatory Risk, This Agreement is made in accordance with relevant
regnlations currently in foree; however, if any federal, state, or municipal povernment
or regulatory authority, including, without limitation, a public utility commission,
should for any reasons enter an otder, modify its rules or codes, or take any action
whatever, that disallows or reduces incentive payments by utility or energy companies
for supply and/or demand side measurss, such incentives may be discontinued or
modified by the utility or energy companies. In such case, Solutions is not
. responsible for replacing the incentive, The Owner acknowlodges and accepts sole

responsibility for this regulatory risk,

33.3. Rigk of Losg, Owner agrees lo bear the entire risk of loss with respect to

any damage, destruction, loss or theft of the ECMs, uniess such is caused through the
gross or negligent act or omdssion of Solutions,
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SECTION 34 - MISCELLANEQUS

34,1 Notices. Any and all notices and other communications made in
accordance with this Agreement shall be in wiiting and shall be deemed properly
given or made if delivered in petson. or via confirmed telecopy with a hard copy
placed in first class mail, postage prepaid, to the party's designated representatives at
the addresses below,

Solutions:- Sempra Energy Solutions Company
101 Ash Street
San Diego, CA 92101
Attn: Preaident
Jefferson Jefferson County Courthouse
County 1149 Pear! St.

Boavmont TX 77701
Attn: Joge Pastrana, County Engineer

34.2 Further Assurances. Each party shall do all necessary acts and make,
execute, and deliver such written instruments as ghall from time to time be
reasonably required to carry out the terms of this Agreement,

343 Assignment, Bach party may assign or transfor all ot part of its rights,
obligations, or interests in this Agreement, only after obtaining the written consent of
the other party. .Any proposed assignee or transferce shall expressly assume in
writing the duties and obligations of the assigning party undet this Agresment and
shall imumediately furnish or cause to be furpished to the other party a trae and
correct copy of the document or documents evidencing such assignment or fransfer
and agsumption of duties and responsibilities. Any purported assignment or transfer
of any right, obligation or interest in this Agreement which fails to comply with this
Section shall be vold and of o effect. If an assignment of all or part of the rights,
obligations, and interests has been approved as provided in this Section, the assignee
or transferee shall becorne.a party for all purposes under this Agreement and the
assurning party shall no fonger be a party,

34.4 Binding Obligations. The obligations set forth in this Agreement shall
be binding and inure to the benefit of the parties and their successors, heirs,
permitted assigns, personal representatives, and representatives in bankrupicy.

34.5 Rights in Third Parties. Except as provided in this Agreement, the
parties do not intend to croate rights in or grant remedies to any third party as a
beneficiary of this Agreement or fo create for the benefit of any third party any duty
or'standard of care by any covenant, obligation, or undertaking established herein.

346 Enlire Agreement. This Agreement constituies the complets and final
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expression of the agreement of the parties and is intended as a comyplete and
exclusive statement of the terms and conditions which supersede all prior and
contemporaneous offets, promises, representations, negotiations, discussions, and
communications, which may have been made in connection with the subject matter
of this Agreement,

34.7 Amendments. This Agresment may be modified or amended only by a
written instrument duly executed by the parties,

34.8 Aftorney's Fees, If any action or proceeding is brought by any party fo
temedy any breach of this Agreement or to enforce any of its provisions, {he
prevailing party shall be entitled to recover, in addition to any other relief granted in
such action or proceeding, reasonable attorney's fees, witness fees, expert witness
fees, court costs, and disbursements..

349  Seclion Headings Not Binding, Other than definitions, the section
headings in this Agreement ate for convenience only and in no way define, timit or
describe the scope or intent of any provisions or sections of this Agreement.

34.10 Severebility. In the event that any of the terms, covenants or conditions
of this Agreeraent or the application of any such term, covenant or condition shall be
held invalid as to either party or circumstance by any coutt having jurisdiction, all
other terms, covenants or conditions of this Agreement and their application shafl not
be affected thereby, but shall remain in force and effect unless such court holds that
the provisions are not severable from all other provisions of this Agreement.

34.11 Waiver of Rights, No waiver of any term or condition of this Agreement
shall be effective unless made in writing signed by the party against whom the
waiver is sought to be enforced. Any waiver at any time by either of the parties of its
rights with respect to a default or any other matter arising in connection with this

Agreement shall not be deemed a waiver with respect to any othet or submqucnt
default or matter,

34 12 Governing Law. This Agreement is made and entered into and shall be
interproted in accordance wnh the applicable laws of the State of Texas. The parties
hereby consent to the jurisdiction and veniie of the courts located in the County of

Jefferson, State of Texas in resolving any dispute arising under or ooncemmg this
Agreement,

19~
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IN WITNESS WHERFEOF, the Parties have caused this Agreement to be-
exeouted by their duly authorized representatives as of the date first written above.

SEMPRA ENERGY SOLUTIONS . JEFFERSON COUNTY, TEXAS
By:
Name:

Title: V}-Céf \?RE SIDENT
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EXHIBYIT “A” - The Buildings

Buitding Nama Address Gross Area (SF)
Correctlonal Fadlllty Warehouse 15030 Hwy,89 South, Beaumont ' 12,000
[Morgue 5030 Hwy.69 South, Beaumont 4,732
Book-In/Infirmary/Dining 5080 Hwy.69 South, Beaumont 27,000
Activity Bullding 6030 Hwyy.88 South, Beaumont 8,000
Foot Camp - Dorms A, C, D, and E |5030 Hwy.88 South, Reaumant 27,500
Visltation. 5030 Hwy.82 South, Beaumont 5,600
Administration Bullding 503D Hwy.69 Sputh, Beaumont 30,000
Dorms 5, U, V, X, Y, and Z 5030 Hwy.69 South, Beaumont 33,000].
Dotms P and Q ' 5030 Fhwy.89 South, Beaymont 508,200
Dorms Mang N 503G Hwy.69 South, Beaumont 21,000
Derma F, G, H, J, K, and L 15080 Hwy.69 South, Beaumont | 83,000
Jerry Ware Terminal 6000 Jerry Ware Dr., Beaurmnont 20,000
Maln Terminal 8000 Alrling Pr,, Baaumont 41,688
Courthouss Complex 1149 Peail Street, Beaumont 462,809
Port Arthur Bub Court Housa 525 Lakeshore Dr, Port Arkhur 19,700
- IAdmin, Bldg, Alrport 4875 Parker Dr,, Beaumont 2,000
Adult Probatian 820-Naches, Beaumont 20,832
Alrport Maint, Bldg, ARPORT 2,500
1228 Pearl Straet, Bsaumont
207 Frankiin
Courthouse Anhex | 218 Franklin Street, Beaumont 33,653
Courthouss Annex | 1295 Peaarl Street, Baaumont 25 402
Cradit Linioh 1254 Pear Street, Beaumont 2,628
Hangar 1 4900 Parker Dr., Beaumont 21,2272
Hangar 3 - 4820 Parker Py, Beaumont 18,500
Hangar 4 4790 Parker Dilve, Beaumont 21,222
Hargar 4 offlces 4790 Parker Drive, Beaumont 2,576
Health & Welfare- Port Arthur 246 Callag Avenue, Port Arthur 14,340
JP & Constable Bulldtng 24420 Hwy, 124, Hampshire 3,808
Juvenils Probation 900 4™ 8t Port Arthur 3,740
Mesquite Paint Park Bldy. 3991 South MLK, Pott Arthur 1,500
Mesqults Polnt Park Rest room 8991 _South MLK, Port Arthur | 75
MldGounty Office Bullding 7633 Viterbe Rd., Beaumont 15,000
MidCounty- Tax Offics 4508 Jorry Ware Dr., Beaumont 2,478
Mosguito Gontrol < 18905 1st St Beaumont’ 3,290
Now Flrg Housa Alrpit 4950 Jerfy Ware' Dr; Beaunioit 8,754
Old Flrshouse alipott AIRFPORT _ 2,000
Old Fuel Service Bldg, 4870 Parker Di,, Beaumont 500
Old Private Pilots Bldg, AIRPORT 11,109
PRCT #1 Service Genter 2205 Hwy. 80, Baaumont 7,340
PRCT #2 Service Center 7759 Viterbo Rd,, Beaumeont 14,400
PROT #3 Guard Traller 5700 Jade Avenue, Port Arthur o980

21
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EXHIBIT “A” - The Buildings (Cont’d)

\Building Nume Address Gross Aveq (SF}
PROT #3 Sarvice Center 5700 Jade Avenue, Port Arthur 7,140
PRCT #3 Stogk Yard 24420 Hwy. 124, Hampshire 5,306
PRCT #4 Service Canter BOYT ROAD, Beaumont 20,649
PRCT #4 Stock Yard Bldg HEBERT ROAD, Beaumont 827
PRCT. #4 Stock Yard HEBERT ROAD, Beaumont 2,694
Resttiution Center #1 46873 Washington, Beaumont - 7,500,
Restltutlon Contor #2 145 8, 1ith Street, Beaumont 9,620l
Sarvice Center 1295 Oileans Stresat, Beaumont 3,848
SubCourthouse Cargenter shop - [824 4" 8., Port Arthur _ 2,000
SubCourthousa Maintenance 709 Lakeshore Dr,, Port Arthur 2,000
T Hangars AIRPORT 40,000
Buildings withont UCMs ’
Minnle Rogers Juvenlis Justice 5326 Hwy. 69 South, Beaumont

Canter 50,355
Remote Encoding Center 726 Orleans, Beaumont 33 574
Terminal {| Aanex Jerry Ware Dr,, Beaument 3.000
Credit Union 1254 Pear] Gt,, Beaumont 2623
Old Fusl Servise Bldg. Alrpart ' 500
Old Frivate Pllot Bldg. Alrport 11,100
New Sheriffs Hangar 4840 Hangar Dr,, Beaumant 19 60'0 .
Jefferson County Appralsal Distlet | 4810 8, 4th St., Beaumont

Office - ‘ Not included
Entartalnmeant Complex and iH 10 and Brooks Rd.,

Sefthall Flelds Baaumont Not included

iy
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EXBIBIT “B” - The Report

The report submitted on Jenuary 15, 2003 and revised March 3 1, 2003 constitutes the
final Utility Assessment Report.

I
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The recommended UCMs and the buildings to which they apply are shown below.

EXHIBIT “C” -~ The ECMs

Bullding Nome |

Ligthlng
Rerrofi

Seheduling -
EMS

Chiller and
Covling Tower
Replucement
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Replacemet

Boiler
Replacement
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Drives

Water
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{Jerry Ware Terminal
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=i i fx
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Admin. Bldg, Alrport

Aduli Prebstion
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Health & Welfaye- Port Arthur

L N

Health & Welfare-Baaurnont
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e[y fx x I i IR X [ R IK K (KX
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Old Private Pliols Bldg,

PRCT #1 Sarvice Captar

PRCT #2 Sarvige Gantar

PRCT #3 Guard Trallor

PRCT #2 Sorvine Gantey

PRCT #3 Stook Yard

PRCT #4 Service Center

PRGT #4 Stock Yard Bldg

PRCT, 4 Stack Yard

Reslilutlon Cenfee #1

Rastiution Center #2

-15enila Canter -

SubCourthouse Carpernter shop

SubCourihouse Maintenance

T Hangars
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T.oneSTAR Schedule of Values

M DESGRIZTION OF WORK SCHEDULED
1 |Moblization & Development Fee Prnwlad $287 672
2 |Lighting Instaliation SG $983,496
3 Enginaering $26,000
4 M&V $12,838
G OH &P $286,281
6  |Scheduling Old Terminal 8C $6,914
7 Engireering $a27]
8 MBV $o1
9 OH&P $2,081
10 WF'son CHW Pmps - Maln Termloal $10,573
11 Enginearing $4,113
12 MY $238
13 OH& P $11,924
14 |scheduling/EM$ Correctional Faslity 205 452
16 Engineering $28,051
16 M&Y $5,582
17 OH &P $91,584
18  |Chiller Replacement - Courthouse 387,712
19 Equipmant $224,000
20 Engineetng $42,423
21 M&V $9,091
22 OH&P $177,308
23 iSchedullng - Cther Buliings $23,168
24 Englneering $4,538
25 M&Y $330
26 OH&P $7.750
27  Iwater Consarvation $341,114
28 OH &P $95,512
TOTAL $3,328,357|
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Municipal Lease Schedule of Values

|Lrt-:3r:u | DESGRIPTION OF WORK 'SGUE\ESEED

1 [seheduing/ENMS Main Terminal $138,878
2 oM & P $38,885
3 |HVAC Sub-Courthouss $217,840
4 -1 Eyumment B34,0501
5 OH &P $70,473)
B  [Schedulng/EMS Courthouse Gomplax -$635,848
7 OH&P $178,037
10 |Projact Management ‘ $127.273

TOTAL]  $1,441,082

27
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EXHIBIT “E” » The Owner’s Maintenance and Operations Responsibilities

The Owner is responsible for operation and maintenance of all ECMs installed by this
Agreernent, This includes the following activities as minimum reconmended
requirements:

®

Lighting:

Maintain per the manufacturer’s recommendations o include but not be limited 1o
the following activities:

Replace lamps with recommended replacements ag they fail;

Replace ballasts with recommended replacements as they fail,

Clean yeflectors and lenses when changing lamps or ballasts;

];wa gy Management System:

Maintain per the manufacturer’s recommendations to include but not be limited to
the following activities:

Maintain operating schedules and programs, as initially programmed, to maintain
temperature and humidity requirements in ail affected areas and 1o maintain
energy savings,

No less than annually, visually verify that all electrical, electro-pnemmatie, and
pneumatic actuators are functional and travel throngh their full range of control
without binding;

Periodically validate the operation and calibration of temperature sensors,
differential pressure sensors, and humidistats;

Periodically perform installed diagnostic tests of hardware and software
associated with the operator workstations and/or servers,

Chillers & Cooling Towers:

Maintain per the manufacturer’s recommendations te include but not be limited to
the following activities:

Maintain records of testing and treatment, as recommended by a reputable water
treatment company, to demonstrate that an effective water treattnent program for
the chilled water and condensing water systems is followad;

Using the Energy Management Systen, maintain perforthance records of the
squipment to demonstrate that chillers and cooling towers are performing as
expected,

Perform periodic maintenance on chillers, cooling towers, and associated pumps
as recormnmended by the manufacturer, Written documentation of the maintenance
activities must be thorough and shall be retained for review should performance of
the equipment be questioned at any time during the Performance Phase of the
Agreement,
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Ady Handling Units;

e Maintain per the manufacturer’s recommendations to include but not be limited to
the following activities:

e Change filters no less than twice per year or a5 dictated by visual inspection
and/or differential pressure acroas the filters;

» Periodically check belis for wear, alighment, and adjust as required;

» Lubricate motor and far bearings per the manufacturers recommendations to
ens\re proper operation; _

» Periodically inapect ccess door giskels to ensure a proper seal is maintained:

e Periodically inspect chilled water, heating hot water/steam heating coils are clean
and free of leaks.

Boilers:

o Maintain per the manufacturer’s recommendations io include but not be limited to
the following activities;

» Maintain records of testing and treatment, as recommended by a reputable water

treatment company, to demonstrate that an effective water treatment program for
the boiler and heafing ot waler systems is followed;

e Periodically inspect the boiler to ensure thete are no water leaks;
# Periodically inspect the boiler to ensure there are no fuel gas leaks;
Petiodically inspect the boiler and all exhaust flues to ensure there are no leaks;,

Variable Speed Drives:

¢ Maintain per the manufacturer’s rcoommenchtlons to inelude but not be limited to
the following activities:

e Periodically verify that VSD’s are modulating per the parameters programmed in
the EMS;

* Poriodically clean cooling fans/screens and filter media used to provide cooling
air to the VSD;

CAUTION: ENSURE DRIVES ARE PLACED IN BYPASS OR TURNED OFFE

PRIOR TO OPENING A LOCAL DISCONNECT SWITCH AT ANY
CONTROLLED DEVICE, FAILURFE TO TAKE THIS PRECAUTION MAY
CAUSE JRREPAIRABLE DAMAGE TO THE YSD,

_ Water Conservation Devices:

e Maintain per the menyfacturer’s recommendations to include but not be limited to
the following activities:

o Sonsor Faucets — Penodmally inspect for proper operation and replace
battery as required.

¢ Push Button Faucets — Periodically ingpect for proper operation and
repairfreplace as required.
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Water meters — Periodically inspect for proper operation and
adjust/repair/replace as tequired;

Aerators — Periodically inspect for proper operation and clean/replace
as requited.

Low Flow Flush Valves — Periodically inspect for proper operation.and
adjust/repair/replace as required;

Low Flow Tank Top Water Closets — Periodically inspect for proper
operation and adjust/repair/replace as required;

Low Flow Urinals « Pertodivally inspect for proper-operation-and
adjust/repair/replace as required.
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EXHIBIT “F” - Standards of Performance

The following approved Building Codes and Standards are used by Sempra and will
be applied as appropriate to the work on this project:

(1) The Uniform Building Code (UBC)

(2) The Uniform Mechanical Code (UMC).

(3) The Uniform Plumbing Code (UPC)

(4) The Nationel Bleotrical Code (NEC)

(5) The National Fire Protection Standards (NFPA)

Additional Codes, Standards and Guidelines that may also apply:

(6} ASHRAE 90.1

(7) OSHA 29 CFR 1926 and 29 CFR 191Q.
(8) EPA 40 CFR.761 (PCB’s)

(9) Texas Historical Cormnmission

(10y  Btal,

Owner’s Requirements

(11)  Temperature and humidity requitements, as identified by Qwner and/or
the Texas Historical Commission, for areas where historical archives are
stored or digplayed.



EXTUBIT “G” ~ Termination Fee
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Fef

Termination

| Year " Timé Fériod 1 TFee
0 |After Installation and Acceptance of BCM  {$ 48,440.98
1 |Afler BCM Acceptance - End of yeer One b 44,647.61
2 |After ECM Acceptance - End of vear Two $  40,521.62
3 |After BECM Acceptance - Bnd of vear Thiee | $ 38,739.20
4- _|After ECM Acoeptance - Bnd of year Four  |$  36,780.07
5 |After ECM Acceptance - End of year Five 3 34,633,37
6 |After BCM Acceplance » End of year Six $  32,287.6°A
7 |After ECM Acceptance - End of year Seven.  |$ 29,730.90
8 [Afler ECM Acceptance - End of vear Bight  |$ 26,950,35
9 JAfter ECM Acceptance - Bnd of year Nine . |$ 23,932.64
10 |After BCM Acceptance - Bnd of year Ten $  20,663.64
11 |After BCM Acceptance - Bnd of year Bleven {$ 17,128.47
12 |Afier BCM Acceptance - End of year Twelve 1§ 13,311.48
13 After BCM Acceptance - Bnd of year Thirteen | $ 9,196.16
14 [After ECM Acceptance - Bud of year Fourteen| § 4,765,10
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EXHIBIT “H”* - Financing and Ownership

Commencement of work on the project is contingent upon the Owner obtaining all
required financing for the Work no later than April 14, 2003. Solutions will not
proceed with work on the project until notified that funding is available for the Work.
If'the Owner notifies Solutions that funding is not available for the work, this
agreement shall be termineted al no. additional cost to the Owner. . . . . . .

The Owner may choose to enter into new negotiations with Solutions to accomplish a
revised scope of work identified in the Report or to pay Solutions for the Repoit as
ouflined in the Detailed Bnergy Services agreement of Tanuary 13, 2003,

All financing required to facilitate jmplementation of the Work will be obtained by
and is the responsibility of the Owner. Solutions will provide necessary support
documentation to facilitate definition of the scope of work and equipment to be
installed and emy other project cost information required to obtain the financing.

Solutions will transfer ownership of the squipment, material and systems installed

during the Work upon receipt of a “Certificate of Final Completion and Acceptance’
from the Owner,

-33.
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EXHIBIT “I” - Insurance Requirements

1L.OLIABILITY INSURANCE

Contractors shall procure and maintain, with respect to the subject matter of the bid,
appropriate insurance coverage including, as a miniooum, public 11ab1111y and property
damage with. adequate limits to cover cantractors’ liability.as may. arige directly.or
indirectly from work performed wnder terms of the bid, Certification of such
coverage must be provided to the County upon request.

2,0 WATVER OF SUBROGATION

Bidder and biddet’s insurance carrier waive any and all rights whatsoever with regard.
to subrogation against Jefferson County as an indirect party to any svit arising out of

personal or property damages resulting from bidder’s performance undet this
Agreement,

3.0 WORKERS’ COMPENSATION COVERAGR

Rule 110,110 was adopted by the Texas Workets’ Compensation Commission under
the Texas Labor Code, Section 402,061, and provides specific requirements for
government entities to follow when soliciting bids on public works contracts, Alt
persons providing services on. a building or construction project for a government
entity must be coveted by Workers” Compensation Coverage. The governmental
entity is required to obtain certificates of coverage and retain them for the duration of
the project plus thyee years, The rule requires specific language to be included in all
bid specifications and in contracts awarded by a governmental entity,

4.0 WORKERS’ COMPENSATION INSURANCE
4.1, Definjtions:

Certificate of coverage (“Certificate”) - A copy of a certificate of insuratice,
a certificate of authority to selfvinsure issued by the commission, or a coverage
agreement, TWCC-81, TWCC-82, TWCC-83, or TWCC-84 showing statutory
workers’ compcnsation insurance coverage for the person’s or entity’s
employees providing services on a projeet, for the duration of the project,

Duration of the nrolect - Includes the time from the begmnmg of the work
“on the project until the contractor’s/person’s work on the project has been
completed and accepted by the governmental entity,

Persons providing services on the projeet (“subeontractor”) in article
406,096 of the Texas Labor Code ~ Includes all porsons or entities

34
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performing all or part of the services under the contractor has undertaken to
perform on the preject, regardless of whether that person contracted directly
with the contractor and regardless of whether that person has employees, This
includes, without limitation, independent contractors, subcontractor, leasing
compenies, motor carriers, owner-operators, employees of any such entity, or
employees of eny entity which furnishes petsons to provide services on the
project, “Setrvices” includes, without limitation, providing, bauling or
delivering equipment or materials, or providing labor, transportation, or other
services related to a project: “SBervices™ doesriotinchnds dotivities wmrelated
to the project, such as food/beverage vendors, office supply deliveries, and
delivery of portable toilsts.

4.2, The Contractor shall provide coverage, based on proper reporting of
classification code and payroll amounts and filing any coverage apreements,
which meets the statutory requirements of Texas Labor Code, Section
401.011{44) for all employees of the contractor providing services on the
project, for the duration of the project.

4.3.  The Contractor must provide a certificate of coverage to the governmental
entity prior to being awarded the contract,

44, I'the coverage period shown on the Contractor’s curtent certificate of.
coverage ends during the duration of the project, the Contractor must, prior to
the end of the coverage perlod, file a new certificate of coverage with the
governmental entity showing that coverage has been extended.

4.5, The Contractor shall obtain from each peraon providing services on a
praject, and provide to the governmental entity;

4.5.1. A certificate of coverage, prior to that person beginning work on the
~ project, so the governmental entity will have on file certificates of

¢overage showing coverage for all persons providing services on the
project; and

4,52, - No later than seven (7) days after receipt by the Contractor, a new
cettificate of coverage showing extension of coverage, if the coverage
period shown cn the current certificate ends during the duration of the
projoet,

4,6, The Contractor shall retain all required certificates of coverags for the

duration of the project and for one (1) vear thereafier.

4.7.  The Contractor shall notify the governmental entity in writing by certified
mail or personal delivery, within ten (10) days after the contractor knew or
should have known, of any change that materially affects the provision of
coverage of any person providing services on the project.

-35-
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4.8, The Contractor shall post on each project site a notice, in the text, form
and manner preseribed by the Texas Wotkers’ Compensation Comrmission,
informing all persons providing services on the project that they are required
to be covered, and stating how a person may verify coverage and report lack
of coverage,

4.9, The Contractor shall conir actually require each person wnh whom it
- conttacts-fo provide servicss ona project to: -

4.9.1. Provide coverage, hased on repotting of classification codes and
payroll amounts and filing of any coverage agreements, which meets the
statutory requirements of Texas Labor Code, Section 401,011(44) for all
its employees providing services on the project, for the duration of the
project.

4.9.2." Provide to the Contractor, prior fo that person beginning work on. the
project a cettificate of coverage showing that coverage is being provided
for all employees of the person providing services on the project, for the
duration of the project.

4.9.3. Provide the Confractor, prior to the end of coverage peried, a new
certificate of coverage showing extension of coverage, if the coverage
period shown on the current certificate of coverage ends during the
duration of the project,

4.9.4, Obtain from each person with whom it contracts, and provide to the
Contractor:

4.9.5. A certificate of coverage, prior to the other person beginning work on
the project; and

4.9.6. The coverage period, if the coverage petiod shown on the current
certificate of a new certificate of coverage showing extension of
coverage, prior to the end of voverage ends during the duration of the
project.

49.7. Retain all required certiticatés of coverage on file for the duration of
the project and for one (1) year thereafter.

4.9.8.  Notify the governmental entity in writing by certified mail or personal
delivery, within ten (10) days after the person knew or should have
known, of any change that materially affects the provision of cover age of
arty person providing services ot the projecto; and

4.9.9, Coniractually require each person with whorm it contracts to perform as

required by paragraphs 1.1.-1.7., with the certificates of coverage to be
provided to the person for whom they are providing services,

4.10. By signing this contract or providing or causing to be provided a certificate
of coverage, the Contractor is representing to the governmental entity that all
employees of the contractor who will provide setvices of the project will be
covered by wotkers® compensation coverage for the duration of the project,

.36
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that the coverage will be based on propet reporting of classification codes and
payroll amounts, and that all coverage agreements will be filed with the
appropriate insurance carrier ot, in the case of a self-insured, with the
commission’s Division of Self-Insurance Regulation. Providing false or
misleading information may subject the contractor to administrative penalties,
criminal penalties, civil penalties, or other civil actions.

4.11.  The Contractor’s failure to comply with any of these provisions is a breach
of contract by the Contracior which entitlos the governmental entity to declare
the contract void if the Contractor does not remedy the breach within ten (10
days after receipt.of notice of breach from the governmental entity.

209



210

_JEFFERSON COUNTY, TEXAS

ANNUAL BUDGET
FISCAL YEAR 2015-2016

JEFI' BRANICK
COUNTY JUDGE

EDDIE ARNOLD MICHAXL “SHANE”
COMMISSIONER, PCT, 1 SINEGAL
COMMISSIONER, PCT. 3

BRENT WEAVER EVERETTE “B0O” ALFRED
COMMISSIONER, PCT. 2 COMMISSIONER, PCT. 4

PATRICK SWAIN
COUNTY AUDITOR




211

JEFFERSON COUNTY, TEXAS
ANNUAL BUDGET

| This budget will raise less revenue from property taxes than last |
year’s budget by an amount of $1,719,524, which is a 1.92%
decrease from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is
$1,208,616.

The members of the governing body voted on the budget as follows:

FOR:
AGAINST:
PRESENT

ABSENT:

Property Tax Rate Comparison
2015-2016 2014-2015

Property Tax Rate: $0.365000/100 $0.365000/100
Effective Tax Rate: $0.375971/100  $0.391606/100
Effective Maintenance & Cperations Tax Rate; $0.365340/100 $0.393468/100
Rollback Tax Rate: $0.426100/100 $0.457173/100
Debt Rate: $0.0228%94/100 §$0.024634/100

Total debt obligation for Jefferson County secured by property taxes is
$40,660,000.

FISCAL YEAR 2015-2016




Jefferson County Courthouse

Jetferson County is a 937 square mile County situated in the Coastal Plain or Gulf Prairie
region of extreme southeastern Texas. The County is comprised of mainly grassy plains,
though it has a dense forest bell, marshy saltgrass terrain, and coastal prairie within its
boundaries, The area is low and flat with altitudes rising from sea level to approximately
50 feet above. The County has a subtropical humid climate with a mean annual
temperature of 69 degrees and averages fifty-three inches of annual rainfall. The average
growing season is 225 days a year, Several incorporated towns make up the County
including: Beaumont, Bevil Oaks, China, Groves, Nederland, Nome, Port Arthur, Port
Neches, and Taylor Landing.

Jefferson County was formed in 1836 and organized in 1837, It was one of the original
counties in the Republic of Texas. The first County seat was Jefferson {named after
Thomas Jefferson) on the east bank of Cow bayou and was replaced by Beaurmnont in
[838. The first Jefferson County courthouge was built in 1854 and later became a
Confederate hospital during the Civil War. The second courthouse was a 3-story
building, built in 1893. It was the County’s seat of justice until demolished to make room
for the current building, The courthouse as it stands today was built in 1931 for
$1,000,000. Since the building of the original courthouse in 1931, there have been
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several extensions. The “New Courthouse” was built in the 1980°s, and is attached to the
original structure. The County also has a sub-courthouse Jocated in Port Arthur. Other
County Buildings and Annexes that house the operations and offices of the government
are located at optimal points within the County.

The area that is Jefferson County has been claimed by several different nations. The first
inhabitants were the Atakapa Indians, which settled in the Lower Neches and Sabine
rivers. The French and Spanish disputed ownership of the area during the eighteenth
century, and when the United States acquired Louisiana, the area was under Spanish
control as part of the Atascosito District. Anglo settlement began in the area around 1821
with encouragement by the Mexican government. With the formation of the Texas
Republic in 18386, residents of the newly formed County sought to increase settlement.

Jefferson County was changed drastically by the discovery of oil at Spindletop in 1901.
Almost overnight, the area became a booming economic base for oil exploration and
refining. Jefferson County’s economy to this day is still rooted in the oil industry.
Currently the economy of the County is based primarily on petroleum refining; the
production and processing of petrochemicals and other chemicals; the fabrication of steel
and steel products; shipping activity; the manufacture of wood, pulp, food and feed
products; agriculture; and health care services. The County continues to diversify its
economic base.

Jefferson County is the location of one of the fastest-growing industrial areas of Texas.
The County endeavors to offer its citizens everything they seek in the way of
employment, entertainment, cultural activities, and educational facilities. Jefferson
County not only seeks to increase economic development in the area, but also seeks to
provide its residents with an enriching community life.

SOURCES:

J?E FEERSON CQUN’FY " The Hsmcfbe@ii of Texa:«: Oml,ine o
; Hirh ' Plal lmm itk [Accessed Thu Sep 7 8:52:03 US/Central 2000 ].

A Hlstory of Jef‘ﬁ:mon County, Texas From Wilderness To Reconstruction.” W. T. Block, A Mastel of Arts Thesis at
Sk auhivblicki iy teilol il e lfemoud20Calmiy Tntuoduiian hamm [Accessed
Thu Sep 738: 52 03 US/Central 2000]. ' S
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1149 PEARL 8T. - 7TH FLOOR
BEAUMONT, TEXAS 77701

PATRICK SWAIN
COUNTY AUDITOR
(409) 835-8500

September 21, 2015

Honorable Commissioners® Court:

Jeff Branick, County Judge

Eddie Arnold, Commissioner, Precinct No. 1

. Brent Weaver, Commissioner, Precinct No. 2

Michael “Shane” Sinegal, Commissioner, Precinct No. 3
Everette “Bo” Alfred, Commissioner, Precinct No. 4

The Commissioners’ Court of Jefferson County, Texas was committed to adopting a
budget for the year 2015-2016 which would not require an increase in the County’s
overall property tax rate. We are proud to present a budget for the general fund that has
increased from the 2014-2015 adjusted budget by less than 1%, and moreover maintains
the same property tax rate, Therefore, in compliance with Section 111.033, Local
Government Code, budget recommendations for fiscal year 2015-2016 are submitted for
your consideration and approval, '

This budget is prepared on the basis of $24,905,432,113 of net taxable value, after
exemptions, which is & decrease of just under 2% over the previous year’s net taxabie
value. The County’s tax rate is $.365 per $100 of assessed value, 2.9% below the
calculated effective tax rate. Net tax collections are estimated at 98.5% of the total levy.

The County’s $.365 tax rate is allocated as follows:

General Fund 342106
Debt Service 022894

The fiscal year 2015-2016 budget provides for planned expenditures, net of contingency
appropriations, for all operating funds totaling $136,789,973. Contingencies in the
amount of $370,000 in the General Fund have also been appropriated. ' Such contingent
appropriations are under the control of the Commissioners” Court and shall be distributed
by that Court,
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The Capital Projects for fiscal year 2015-2016, adopted independently of the operating
budget, provides for planned expenditures of $5,262,246.

Annual budgets are adopted for all funds except for enterprise funds, internal service
funds, capital project funds, and certain special revenue funds where funds aro designated
for specific purpose as identified in the grant award document, which adopts grant year or
project length financial plans.

It is my opinion that the provisions of revenues and expenditures in this budget are
adequate and that funds will be on hand to pay the obligations as set forth, All funds are
expected to have sufficient resources to operate within the budgets as proposed. It is
intended that each County department will operate within its total budget allocation.

Sincerely,

Pdfrick Swain
County Auditor

219



B R i e o

The 2015-2016 budget year was a great chalienge for the Commissioners’ Court of
Jefforson County. Commissioners” Court developed the current General Fund budget of
$123,408,154. Also, Commissioners’ Court was able to maintain the same property tax
rate of 365 cents per $100 of taxable valuation, This property tax rate will enable
Jefterson County to continue to provide services to its citizens and promote an
atmosphere conducive to economic development within the County.

Budget initiatives for the current operating year include:

Maintain the same property tax rate which is 2.9% below the effective tax rate.
Each pennty of the tax rate equals approximately $2.4 million in tax revenues.

Provide a 2% salary increase for all employees. The increase in cost is
approximately $1.4 million including fringe benefits.

Commissioners’ Court will utilize previously transferred funds to complete
outstanding capital projects.

Maintain capital expenditures for durable goods to replace needed equipment to
necessary levels,

On an on-going basis, County officials review and identify key issues facing the County
and determine goals and objectives for the current operating year and the future. For the
present and future years, the following represent the Commissioners’ Court’s list of
major goals and issues:

Economic Development

Transportation [nfrastructure

(oastal Protection

Organizational Development & Improvement

L 3

Economic Development - Enkance the economic development climate in the County for
Juture growth by focusing on workforce training and education, by exploiting our
industrial and transportation infrastructure to attract and retain business and indusiry,
and utilizing existing legislation to incentivize the attraction of businesses that bring
diversification to the economic buse.

Local Industry — Several large projects are in construction, permitting, and development
for the area and the County continues to work with other taxing entities to create a
business environment conducive to this growth. These include such notables as Lucite,
Air Products, Vitol, Golden Pass Products, OCL and Exxon Mobil.

3
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Petrochemical expansions at the Motive, Total, and Valero facilities located in Jefferson
County represent approximately $15 billion in project improvements. In addition,
hundreds of millions of dollars are being spent on terminal and pipeline facilities to
support these projects. We await federal approval of the construction of the Trans-
Canada Keystone XI. pipeline which will deliver Canadian tar sands crude to Jefferson
County and help in relieving our dependence on oil from more politically volatile
regions. In addition, recent rail terminal facility expansions and new construction has
significantly increased the transportation of Canadian tar sands oil and bitumen to our
area for processing by area refineries.

Cheniere, one of two companies with Liquefied Natural Gas Terminals on the border of
the Texas/Louisiana Coast, is in the middle of construction of a $10 billion liqguefaction
facility. Golden Pass LNG opened their terminal in mid 2011. With their opening, our
ship channel is now home to over 40% of the nation’s LNG capacity. Golden Pass LNG
has filed with federal authorities for permits allowing it to build a $10 billion gas
liquefaction facility in Jefferson County, which approval is expected to be forthcoming in
the 2" or 3™ guarter of 2016. Sempra Energy has also begun permitting for a multi-
billion dollar liquefaction facility to be built on 3,000 acres of land they currently own in
Jefferson County.

The County continues to work with industry leaders, the Texas Workforce Commission,
Lamar Institute of Technology, Lamar University and non-profit groups to supply a
workforce able to handle the growing labor needs of the County. This is especially
critical given the interest of the international community in locating facilities in our
county.

Hotel/Motel Tax — The County collects a 2% hotel occupancy tax from Jefferson County
hotels. This tax has generated over $900,000 annually enabling the County to enhance
tourism in the area by funding a variety of events and projects. The County funds the
operational cost of the Ben J. Rogers Regional Visitors® Center with revenue from the
Hotel/Motel Tax.

Airport Development — The County, area Chambers of Commerce, and other business
leaders were successful in working with American Airlines to secure direct flights to the
Dallas arca to enhance the Airport’s operations and link Jefferson County to worldwide
destinations. Alrport facility renovaticns are continual as part of the Airporl’s master
plan approved and funded by the FAA.

Transportation Infrastructure — Provide adeqguate funding for County infrastructure.

Sabine-Neches Waterway - The County has participated in a study by the U.S. Army
Corps of Engineers into the feasibility of decpening the Sabine-Neches waterway. This

4
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will allow ports in Scutheast Texas, the fourth largest in the nation, to accommodate
newer deep draft vessels and thus remain competitive with other ports on the Gulf Coast,
Recently, the U.S. Army Corps of Engineers issued their “Chief’s Report” which paves
the way for federal funding of this project. The U S House and Senate recently passed
legislation which was signed by the President authorizing the construction of the
waterway improvements at a cost in excess of $1 billion. Congressional appropriations
for the project are expected shortly.

Coastal Protection — Provide protection of the County s natural resources.

Frotection measures — Hurricane Ike destroyed the beach dune system along the 20 miles
of Jefferson County coastline. As a result, the 62,000 acres of marsh in Jefferson County
are being continually assaulted by normal saltwater tidal changes which will destroy the
marshes’ regenerative growth. This marsh area is critical economically, environmentally,
and recreationally, and acts as a significant buffer against hurricane related tidal surges.
Jetferson County has partnered with the U.S, Fish & Wildlifc service, the Texas General
Land office, Texas Commission on Environmental Quality, and Texas Parks & Wildlife
department to address dune restoration issues. Jefferson County is currently working
with State and Federal officials to leverage BP Oil Spill funding for coastal restoration
projects. Thus far state and federal resources in excess of $12 million are currently being
employed to address the issue and both state and federal officials are committed to farther
funding.

Organizational Development & Improvement - Improve services to our citizens through
development of employees within the County.

Services — The County also intends to continue examining our business processes and use
of technology to insure that citizen’s needs are addressed in the most efficient and cosi-
effective manner possible.

Strategic Planning and Performance Measures — The County has created a strategic
planning committee for enhanced long term budget planning including long range capital
projects planning. They have developed a vision statement and mission statement. They
are coptinuing to work on developing a strategic plan that will also help to a model of
performance measures to assist with the budget process.

Mlasien Stctermrd:
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REVENUES

Jefferson County’s budgeted revenues for the General Fund, Debt Service Fund, and
Special Revenue Funds are derived as follows (excluding other sources):

Revenues by Source - All Funds Summary

Approved Approved Percentage

2014-2015 2015-2016 Change
Property Taxes $ 82,877,967 $ 80,959,960 -2.31%
Sales Taxes 22,450,000 25,025,000 11.47%
Fees 10,016,044 10,214,546 1.98%
Licenses 418,200 414,620 -0.86%
Sales, Rentals, & Services 1,529,876 1,676,854 9.61%
Interpovernmental 4,901,618 4,967,382 [.34%
Fines & Forfeitures 1,825,000 1,705,000 ~6.58%
Interest 237.010 235,332 -0.71%
Miscellaneous 24,000 24,000 0.00%
Contributions 4,000 4,100 2.50%

Revenues by Soutce - All Funds Summary
Fiscal Year 2015-2016
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Property taxes are expected to decrease by about $1.9 million for 2015-2016. This
decrease is due in large part to declines in oil prices and declines in industrial values in
association with the uniform and equal provision of the Texas Constitution. The County
is hopeful that legislation will be passed to help bridge the gap between market values
and appraised values for these commercial and indusirial properties. This amount is
based on a net taxable value of $24,905,432,113 and an adopted tax rate of .365¢. The
County is anticipating a 98.5% collection rate for this budget year. Despite this current
decline, net taxable values are stil! up by about 8% over the past five years as a result of
increased commercial development,

Sales taxes collections are budgeted at $25,025,000. The County collects ' cent cn all
taxable sales within the County. The % cent sales tax was adopted in 1989. Also, the
County collects sales tax on alcoholic beverages. The County collects a 2% holel
occupancy tax from area hotels. This tax is used to fund the Ben J. Rogers Regional
Visitors® Center as well as tourism grants.

Taxes typically make up about 85% of all revenues for the County. Please refer to page
24 for a ten year histerical account of Tax Revenues by Source.

Fees represent the third largest source of revenue for the County. Fees are anticipated to
remain relatively flat. Fecs include 21l departmental fees. Fees depend on the provisions
of state law, and are usually mandatory, but occasionally are optional with the approval
of Commissioners” Court. Revenues from this source depend on collections by
departments, the actions of courts, incidence of offenses, and various other external
factors, The County uses historical trends of actual revenue collections to estimate for
the current year with making adjustments for any changes in the fee schedules.

Road and Bridge Fees are generated from a $10 annual assessment at the time of license
tag renewal. The Road and Bridge precincts utilize these funds for road construction and
maintenance of roads as stipulated by the Texas statutes,

Auto registration fees represent the County’s portion of the annual renewal fees for State
auto registration, Based upon Chapter 152 of the State Tax Code this fee provides
funding for construction, maintenance, bridge construction, purchases of right-of-way,
and for relocation of utilities.

Other revenues are made up of licenses, sales, intergovernmental revenue, fines and
forfeitures, interest, and other miscellaneous items. The County uses historical trends of
actual revenue collections to estimate for the current year with making adjustments for
any changes in circumstances or rates such as interest rates.
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EXPENDITURES

Jefferson County’s budgeted expenditures for the General Fund, Debt Service Fund, and

Special Revenue Funds are derived as follows (excluding other uges):
Expenditures - All Funds Summary by Function

Approved Approved  Percentage
2014-2015  2015-2016 Change

General Government $ 23,144,481 $23,382,387 1.03%
Judicial & Law Enforcement 73,005,476 74,342,310 1,83%
Education & Reereation 1,428,629 1,261,711 -11.68%
Health & Welfare 10,631,365 10,822,599 1.80%
Maintenance - Equipment &

Structures 13,355,461 13,566,661 1.58%
Capital Outlay 2,675,389 2,210,163 -17.39%
Debt Service - Principal 4,420,000 4,590,000 3.85%
Debt Service - Interest and

Commission 1,691,644 1,534,121 -9.31%
Debt Service - Transaction Fees 12,000 12,000 0.00%

Expenditures - All Funds Summary
Budgeted for Fiscal Year 2015-2016
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General Fund expenditures meke up 90.2% of total budgeted expenditures, while Debt
Service make up 4.4% and Special Revenue funds make up 5.4% percent. The majority
of the total increases from the 2014-2015 approved budget year to 2015-2016 is related to
the General Fund and will be discussed below.

GENERAL FUND

The General Fund is used to account for the general governmental operations of the
County. Included in these activities are budgets for the general government, judicial and
law enforcement, education and recreation, health and welfare, maintenance of buildings
and structures, capital outlay, and special purpose funding, Expenditures for fiscal year
2015-2016 including “transfers out” and contingency appropriation are approved at
$123,408,154. Revenues including “transfers in” are estimated at $11 3,455,177,

Property Taxes represent 66.5% of the revenues generated by the General Fund. In 2015-

2016 the budgeted proverty taxes for the General Fund is expected to decrease by $1.4
million from the prior year’s budget. This decrease is due in large part to declines in oil
prices and declines in industrial values in association with the uniform and equal
provision of the Texas Constitution. The County is hopeful that legislation will be passed
to help bridge the gap between market values and appraised values for these commercial
and industrial properties. Budgeted property tax revenue for 20152016 is $75,469,344
for the General Fund.

Budgeted sales tax revenue for 2015-2016 is $23,925,000 which represents 21.1% of the
revenues generaied by the General Fund. Revenue from Sales taxes appears to have
stabilized after recent industrial expansions. The County anticipates revenue from Sales
taxes to maintain their current levels for the 2015-2016 budget year.

Fees collected by the County account for 7.8% of the General Fund revenues. Estimated
revenues for fees are budgeted at $8,805,100. Fees are expected to remain relatively flat
with the prior year’s budget.

Other revenue sources include intergovernmental revenue, contractual payments on the
housing of inmates for area citles, and interest revenne. Other revenue sources accounts
for 4.6% of the budgeted General Fund revenues. Estimated revenues for other revenue
sources are budgeted at $5,255,733. Other revenue sources are expected to remain
relatively flat with the prior year’s budget.

The following graph shows the relationship of the major revenue sources for fiscal year
2013-2014 through 2015-2016:
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Expenditures budgeted for the 2015-2016 fiscal year total $123,408,154 including
contingency appropriation and “transfers out”.

General Fund Expenditures by Category

Percentage Approved Approved Percentage

of Budget 2014-2015 2015-2016 Change
Personnel Services 68.37% § 82,556,778 $ 84,378,283 221%
Operating Expenditures 26.44% 32,664,745 32,621,655 -0.13%
Capital Outlay 0.93% 2,033,889 1,144,945 -43.711%
Special Purpose Funding 4.26% 5.226,206 5,263,271 0.71%

Personnel services include salaries, wages, and fringe benefits of Jefferson County
employees. This budget has an addition of one position for 2015-2016, A two percent
salary increase for all employees will increase personnel services approximately $1.4
million. The majority of the remaining increase is due to a seven percent increase in
employees’ health insurance.

Operating expenditures include all materials and supplies, maintenance and utilities, and
niscellaneous services Departrients were diligent in maintaining their budgets as closely
to current levels as possible. This is area is remaining relatively flat with the prior year’s
budget.

Capital outlay, which includes all capital equipment purchases over $5,000 made by the
County, decreased by $888,944. The County will be replacing or purchasing necessary
equipment including several vehicles for the Constable’s offices and continued vehicle
replacement for the Sherifl’s office and other offices as needed. Other capital outlay
needs, will be purchased with other funding including grants, where available,

10

227



Special Purpose Funding is used to account for expenditures that are non-operational in
nature or do not specifically belong to a department. It consists of contingency
appropriations and “transfers out”. This budget year the following transfers are
budgeted: Ford Park - $2,182,945, Jack Brooks Regional Airport - $1,737,746, and
County match for Grant funds - $972,580, Contingency appropriations are budgeted at
$370,000.

In 2015-2016, the County will enticipate utilizing $9,952,977 of the General Fund
rescrves to balance the operating requirements of the County. The County’s ending
available fund balance will be 28.1% of budgeted expenditures which complies with the
County’s fund balance policy. The amount that the County will utilize of the General
Fund reserves will be used to fund capital outlay and special purpose funding,

General Fund Expenditures by Function

Percentage  Approved Approved  Percentage
of Budget  2014-2015  2015-2016 Change

General Government 19.56% $22,659,668 $22,891,719 1.02%
Judicial & Law Enforcement 59.42% 68,388,670 69,522 685 1.66%
Education & Recreation 0.35% 402,359 407,274 1.22%
Health & Welfare 9.25% 10,631,365 10,822,599 1.80%
Maintenance - Equipment &

Structures 11.42% 13,139,461 13,355,661 1.65%

General Government increase is mainly due to the two percent salary insurance for all
employees and increase in employees’ health insurance rates. General Government is
made up of the administrative functions of the County including the Tax office, Auditor’s
Office, County Clerk, County Treasurer, Purchasing, MIS, and others.

Judicial and Law Enforcement increases are in large part due to the two petcent salary
increase to all employees and increases in employees’ health insurance rates. OQther
increases in this area are due to contractual items.

The Education and Recreation Division increase is due to the two percent salary increase
to all employees and increases in employees’ health insurance rates. One position was
added to the Agriculture department at a net zero change by reducing extra help. The
only department for this division is the Agriculture Extension Service which offers the
citizens of Jefferson County access to & wealth of knowled ge and experience on
agricultural topics.

11
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Health & Welfare increase is mostly due to the two percent salary increase to all
employees and increases in employees’ health insurance rates. This division provides
health care for the indigent citizens of the County, support of the child protective services
of the State of Texas, mosquito control practices throughout the County, emergency
management, and environmental control functions for the County.

Maintenance — Equipment & Structures increase is due to the two percent salary increase
to all employees and increases in employees’ health insurance rates. This division is
responsible for the maintenance and operation of all County facilities and roadways,

DEBT SERVICE FUND
The Debt Service Fund is a legally restricted fund utilized to account for revenues

recognized to liquidate the debt service requirements for the County’s debt. This income
is primarily earned through the allocation of property taxes to the fund.

Debt Service Requirements Next 10 Years
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At October 1, 2015, the County has debt issuyes outstanding of $40,660,000. Revanues
are budgeted at $5,499,466 for 2015-2016, of which 99.8% comes from the allocation of
property. taxes. ‘The remaining portion of funding to debt service is interest.
Expenditures of $6,136,121 are budgeted to mest the current debt service requirements.
The County does not have any plans to issue additional debt for 2015-2016 fiscal year.

SPECJAL REVENUE FUNDS

Special revenue funds are used to account for revenues allocated for restricted purposes
as specified by statute. The County’s funds are comprised of revenues generated from
road fees, confiscated goods, security fees, contributions, and other sources. Revenues
for 2015-2016 are budgeted at $6,819,151 and expenditures are budgeted at $7,615,698.
Some items that will benefit the County are: the continued maintenance and operation of
the County Cletk’s imaging system, installatiop of an imaging system in the District
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Clerk’s and District Attorney’s office, and implementation of the Texas Supreme Court
c-file mandate in all courts. These systems will reduce the paperwork and create efficient
ways to review the documents these offices manage. The County Clerk will also be
working on a preservation project for records prior to 1990. The Marine Division is
classified as a Special Revenue Fund since it is fully funded by the Sabine Neches
Navigation District. The Marine Division provides law enforcement presence on the
navigable waterways, terminals, and ship channels of the County. The ASAP program is
also classified as a Special Revenue Fund since it is fully funded by Port Arthur
Independent Scheol District to provide law enforcement personnel to help the school
district with truancy issues. Also, Courthouse security will continue to be a high priority.
Finally, the Ben J. Rogers Regional Visitors’ Center is fully functioning and the Hotel
Occupancy Tax Fund will continue to fund the operations.

CAPITAL PROJECTS

The County maintains an ongoing capital improvement program. General government
capital improvements have been funded by a combination of bond proceeds, general fund
transfers, and state grants. The main focus of the County’s capital improvement program
is related to Tramsportation, General Government Buildings, Quality of Life, and
Environmental Infrastructure.

Expenditures of $5,262,246 are estimated for projects in the 2015-2016 fiscal year. All
of the funding for these expenditures has already been transferred to the Capital Project
funds and will not require additional funding during the 2015-2016 fiscal year. As other
projects are identified, the County could use available fund balance above the minimum
fund balance policy to budget transfers in futures years in order to minimize debt
issuances. The current expenditures will impact the County on several levels including;

Transportation Infrastructure — The County has deemed this program a priority to ensure
that roadways and bridges are safe and reliable to handle the increased traffic flow in the
rural areas. The County has completed funding for capital improvements to bridges as
part of a systernatic bridge replacement program.

The projects on Labelle Road and Sulphur Plant Road will increase road infrastructure. 1t
will allow more access and wider roadways for the traffic that travels within the Cou nty,
and open up land for development that was previously inaccessible. The County is
partnering with the Texas Department of Transportation (TXDOT) to modify and expand
the County’s rural roads. By partnering with TXDOT, the County can leverage the local
taxpayer’s dollars with Federal and State funding to provide a higher grade of roadway.

General Government Infrastructure — Several projects are funded in 2015-2016 for the
repair, maintenance, and remodel of County buildings. These projects will increasc the
stability and soundness of the buildings, and assure their continued use in the future,

13
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In the category of General Government, the largest project will be the restoration of the
County’s Historical Courthouse. The County has developed a seven phase approach to
repairing and restoring the County Courthouse. Due to water intrusion, the exterior and
the interior of the Courthouse has been scverely damaged by water and termites. The
County has completed Phases I thry TV of the project by replacing the Courthouse roof,
exterior windows, and masonry to its historical equivalent built in the 1930’s. Phase V
consisting of rehabilitation to the basement and first floor began in fiscal year 2014-2015
and will be completed by March 2016. The County will utilize approximately $6.5
million to complete this phase over two fiscal years. The County will consider a phased-
in approach utilizing available fund balance for completing this restoration project.

Quality of Life — Jefferson County has vast resources to draw from in the form of
recreational activity for its residents and visitors. One area the County is investing in is
recreational fishing along the estuaries of the Gulf of Mexico. The County has a long
term project to partner with the Texas Parks and Wildlife Department to develop a
portion of land that borders the Keith Lake Fish Pass. This fish pass provides excellent
salt water fishing due to significant tidal flow changes through the pass. The County will
provide parking and picnic grounds along with a boat launch. Residents and vigitors will
be able to picnic and fish along the banks of the fish pass on conerete bulk heading and
sidewalks.

Environmental Measures — The County has been working towards a resolution to re-open
Highway 87 from Sea Rim Park to High Island. This twenty-five mile stretch of
Highway runs along the Gulf of Mexico and has been closed since the late 19807s. As
part of this long term projeci, the County hes funded various environmental studies
regarding shoreline erosion, sand source feasibility, and wetlands mitigation. The County
is estimating to spend $418,274 in 2015-2016 to fund these studies. The County is
allocating $1,036,448 from available funds to enhance the marsh growth along the
County coastline. The County is incurring engineering and design cost to place a siphon
under the Intracoastal Canal in order to provide freshwater to the marsh area currently
being inundated with salt water. The County will need Federal or State funding for this
project as the total cost to relocate and rebuild this stretch of highway would not be
economically feasible for the County.

14
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The overall goal of the County’s budget policy and procedures are (o establish and
maintain effective management of the County’s financial resources. Formal policy
statements and major objectives provide the foundation for achieving this goal.
Accordingly, this section outlines the policies and procedures used in guiding the
preparation and management of the County’s overal] budget and the major obiectives to
be accomplished,

The County follows the policies below in establishing the budget,
Guidelines

¥  The budget will be prepared in such a manner as to facilitate its
understanding by citizens of the Comnty, elected offictals, and employees.

#8  Financial information systems will be maintained to monitor operations of
the County on an ongoing basis, Also, the accounting and financial
reporting systems will be maintained in compliance with current generally
accepted accounting principles.

#  The Auditors’ Office will review all departmental budgets to identify
possible increases or reducticns, and will analyze all budget requests in
detail.

Interim Financial Reporting

36  Commissioners Court and zil Departments will be provided with monthly
budget reports comparing actual versus budgeted revenue and expense
activity.

Balanced Budget

#&  The budget will be sttucturally balanced; total expenditures do not exceed
total resources, or total estimated revenues plus reserves. The County will
avoid budgetary procedures that balance current expenditures at the expense
of meeting future years’ expenses, such as postponing cxpenditures or
accruing future year’s revenues.

16
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Capital Improvement Policies

E:4

k2

The budget will provide for adequate maintenance of capital, infrastructure,
equipment, and for their fogical replacement. No “carryover” capital outlay
will be budgeted unless specifically approved by Commissioners® Court
during the current year’s budget hearings.

The County will establish an appropriate mix of general fund transfers, state
grant funds, and general obligation debt in the funding of capital projects.

Debt Management Policies

3

The County will confine long-term debt to capital improvements or projects
that cannot be financed from current revenues.

The County will not use long-term debt for current operations.
The County will strive to have the final maturity of general obligation bonds

at, or below thirty years, and within a period not to exceed the estimated
useful life of the project.

Fund Balance Policies

38

The County will strive to maintain an unreserved, available fund balance of
approximately 15% of budgeted expenditures for the General Fund. Fund
balance for Debt Service funds will be maintained according to debt
covenants, usually 1/12" of the next year’s debt principle payment
requirements. Fund balance for Special Revenue funds will be maintained
to ensure a positive fund balance for the individual funds.

It 1s the intent of the County to use excess available fund balances above the
15% to help fund capital replacement and capital projects in order to reduce
the need for future debt,

Investment Policies

i

These Investment Policies apply to the investment of short-term operating
funds of the County in excess of those funds required to meet current
expenditures. Topics included in the investment policy are quite detailed
and include information of Strategy, Scope, Objectives and Priorities,
Responsibility and Control, Reporting, Institutions, Instruments, Procedures,
Collateral and Safekeeping, and Policy Review and Amendments. The

17
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complete policy can be reviewed in the separate Investment Policy Manual
maintained by the Treasurer’s office.

Capital Asset Procedures

36

Capital assets include buildings, roads, bridges, equipment, computers,
furniture, and vehicles. Jefferson County’s monetary criteria is $10,000 or
more and with a useful life of more than one year. Once purchased, all
capital assets are maintained in the physical inventory until disposed.

The County follows the procedures below in establishing the budget.

¥

Jefferson County’s fiscal year begins on October 1** each year and ends on
September 30", The budget process for each upcoming fiscal year begins in
May with the preparation of Budget Workpapers which are distributed to all
County Departments. Each department is asked to project their financial
requirements for the upcoming year. The Budget Workpapers are a guide
for initial budget requests.

Departmental annual budget requests are then submitted by the Department
or Agency Head to the County Auditor in Jupe. The County Auditor
compiles the initial requests and in July, budget hearings are held for each
department, Commissioners” Cowrt, which includes the County Judge and
the four County Commissioners oversee the Budget Hearings. These
hearings give Department Heads the opportunity to discuss with
Commissioners’ Court any changes in their budget, and items that are a
priority. The public is invited to attend all budget hearings, which are posted
according to the Open Meetings Act.

In conjunction with compiling departmental budget requests, the County
Auditor prepares an estimate of available resources in ecach fund for the
upcoming fiscal year. Expenditures budgeted in the various funds may not
exceed the fund balances as of the first day of the fiscal year plus the
anticipated revenue for the year as estimated by the County Auditor.

In September, the County Auditor prepares the proposed annual operating
budget to be presented to the Commissioners’ Court for their consideration,
The budget represents the financial plan for the new fiscal year. Public
hearings are held on the proposed budget.

The Commissioners” Court must adopt an annual operating budget by a
majority vote of the Commissioners’ Court before October 1, The adopted
budget must be balanced; that is, available resources must be sufficient to

18
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support annual appropriations.  Accountability is then required for
operations to remain within available resources.

The department is the legal level of budgetary control, Total expenditures
cannot exceed the final appropriation once the budget has been adopted.
Commissioners” Court can amend the total appropriations for an individual
department.  To comply with expenditure limitations, when one
department’s total appropriation is increased, another department’s
appropriation must be reduced by an equal amount. Commissioners’ Court
may alsc approve the transfer of appropriations within funds. All such
amendments require Commissioners’ Court approval.

The County uses funds to report its financial position and results of its
operations. Funds for budget purposes are classified as Governmental and
Fiduciary. Governmental Funds are used to account for the majority of the
County’s general activities, including the collection and disbursement of
earmarked monies (Special Revenue Funds), the acquisition or construction
of gencral fixed assets (Capital Projects Funds), and the servicing of peneral
long-term debt (Debt Service Funds). The General Fund is used to account
for all activities of the County not accounted for in any other fund.
Proprietary Funds are used to account for activities similar to those found in
the private sector (Enterprise Funds), where the determination of net income
(loss) is necessary and/or useful to sound financial managerment,

Annual budgets are legally adopied for the General Fund and Debt Service
Fund. Budgets for Special Revenue Funds are established pursuant to
statute guidelines, and budgets for Capital Projects are established on 2
project basis. Enterprise funds have submitted estimated net loss. The
amount of the annual subsidy needed for the Enterprise funds are budgeted
in the General Fund as a transfer,

All transactions affecting the acquisition and disposition of anything of
value by the County are recorded in detail in the accounting system adopted
by the Jefferson County Auditor.

The budgets of general povernment type funds (i.e. General Fund and
Special Revenue Funds) are prepared on the modified accrual basis. Briefly,
this means that obligations of the County are bud geted as expenditures, but
revenues are recognized only when they are measurable and available.

Encumbrance accounting is used for all funds. Encumbrance accounting
means that an estimated cost is recorded on the books at the time of an order
of goods and services so that all obligations are booked. When the actual

1S
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cost 1s known, it is booked, and the encumbrance is reversed. All
encumbrances lapse at year-end for all budgeted funds.

The Comprehensive Annual Financial Report (CAFR) shows the status of
the County’s finances on the basis of “generally accepted accounting
principles” (GAAP). The CAFR and the budget are prepared on a basis
consistent with GCAAP using the modified accrual basis.

The budget document does not include Enterprise Funds, Internal Service
Funds, and Special Revenue Funds that are grants. Grants are restricted for
specilic purposes. Because grants are presented to Commissioners’ Court
throughout the year and some run on different fiscal years, the grant budgets
and accountings are maintained sepatately from this document.

20
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__JEFFERSON COUNTY, TEXAS
' CALENDAR FOR BUDGET PREPARATION

Dates are approximate
APRIL 24 — Budget preparation packets sent to all County departments by County Auditor.
MAY 31 - Budget preparation packets are due back to the County Auditor’s office.
JUNE 1 -JULY 19 - Compile initial budget requests, and estimate of available resources.
JULY 20 —JULY 24 — Budget Hearings.

AUGUST 5 — Publish notice of public hearing on annual compensation of County Auditor, Assistant
Auditors, and Court Reporters. (Section 152,905 LGC)

AUGUST 17 - Budget Workshop to discuss pending items for budget.

AUGUST 20 — Public hearings on Auditors and Court Reporters budget with District I udges. (Section
152.905 L.GC)

AUGUST 31 - Notice of proposed property tax rate. (Section 140.010 LGC)
SEPTEMBER 10 — Notify Elected officials of selaries and allowances, (Section 152.013 1.GC)

SEPTEMBER 11 - Notice of proposed increases in elected officials’ salaries and allowances published
in local newspaper. (Section 152.013 LGC)

SEFTEMBER 11 ~ Publish notice for budget public hearing, (Section 111.0385 LGC)
SEPTEMBER 11 - File budget with County Clerk. {Section 111.037 LGC)
SEPTEMBER 21 - Adopt tex rate.

SEPTEMBER 21 - Public hearing and adept budget. (Section 111.039 LGC)

SEPTEMBER 28 — Receive & file budget.

21
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TAX REVENUES BY BOURCE - ALL FUNDS

Fiseal
Year

Property Tax _

LAST TEN FISCAL YEARS

Sales Tax

Alcoholic

E&%ﬁ“@gﬁ"fﬂx

Hote!
Occoparicy

Tax

Fotal

2006
2007
2008
2009
2010
2011
iz
2014
2014

2015*

#

$61,103,193

65,071,514

71,516,193
75,012,693

'?§,§9§;G§§}

72,959,364
79,445,316

82 543,407

84,362,722
83,018,159

$ 90,150,358

21,654,606

23,906,777
30,410,633

21,361.59
26961457

23,864,675

24,695, 194
24,064,857
3,500,000

Egtimate for burrent yesr

$ 494,201
503,134
506,047
614,474
575,918
547 608
434,988
475,162
614,384
631,126

$ 894,368

973,569
1,011,577
1,294,063
893 274

81,619
1,064,165

1,015.651
1,130,383
1,210,000

$ 82,642,120

88,202,823
96,940, 564
108,231,563
98,825,778
95,450,041
104,860,144
108,779,414
110,092,346
108,359,285

Felifinns

110

160

90 v

Tan Revenues by Source -All Funds

2006
@ PropertyTax  #5ales Tax & Aleoholic Beverage'Tax 3¢ Hote) Dccupan cy Tax

2087 2008

2000 2011 2012

2013 201k 2015%
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RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL BONDED DEBT TO TOTAL GENERAL

EXPENDITURES

LAST TEN FISCAL YEARS

Ratio of

Debt Service Debt Service

Fiscal Total General To General
Year Principal Interest Debt Service Expenditures Expenditures
2005 3,335,000 4,057,373 7,392,373 98,764,803 7.48%
2006 3,800,000 4,084,539 1,974,539 135,159,034 5.90%
2007 4,045,000 3,938,978 7,983,978 116,795,960 6.84%
2008 3,519,000 3,794,062 7,304,062 129,426,472 5.64%
2009 3,660,000 3,671,261 7,331,261 149,958,683 4.89%
2010 3,760,000 3,538,141 7,298,141 137,187,243 5.32%
2011 4,942 070 3,530,237 8,472,307 142,843,651 5.93%
2012 4,430,000 2,169,209 6,599,209 143,444,952 4.60%
2013 3,965,000 1,960,536 5,925,536 142,672,765 4.15%
2014 4,280,000 1,837,099 6,117,099 141,963,383 4.31%

24
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ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN TAX YEARS

Assassed Value

Real Estimated
Tax Real Less (a) Property Personal Assegsment Actual
Yaar Property Exemptions (Neb) Property Total {b) Ratio Value
2005 15598910420  4,601,530,770  10,997,379,650  3,373,285.690  14,370,665,340 100%  18,972,196,110
2006 15,794,009,0695 3,180,724,674 12,613,284,421 3,926,963,740 16,54(,248,161 100%  19,720,972,835
2007 18,139,037.814  3,824,188,028 14,314,849,786  4,259,156,205 18,574,205,991 100%  22,398,394,019
2008 20,241,889423  4416,709,776 15,825,179,647  4971,116,869  20,796,496,316 100%  25,213,206,292
2009 19305,377,164  3,053,531,674 16,251,845,490  4,886,199,496  21,138,044,986 100%  24,191,576,660
2010  20,175,815485  2,904,361,132 17,271,454,353  4,864,611,338  22,135,465,69) 100%  25,039,826,823
2011 20,499,576,905 2.810,185,882 17,680,791,023 5,472,265,740 23,153,056,763 [00%  25,972,242.6435
3012 22,326,153,198  3,198,328907  19,121,824,291  6,131,164,990  25,252,989,28! 100%  28,451,318,188
2013 25,832,370,800  6,667,443,764 19,164,927,036  6,742,185,740  25,907,112,776 F00%  32,574,556,540
2014 24,783,401,488 6,385,170,071 18,398,231,417 6,995,371,050 25,393,602 467 100%  31,778,772,538
(a)  Exemptions are evenly divided between regular homesteads, homestead property of person 63 years

(b)

25

or older, veteran, ahatements, charitable organizations, sgriculinre, and pollution control.
Nel of exelnptions.
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GENERAL FUND REVENUES & TRANSFERS

Figeal

Year

2006
2007
2008
2009
2010
2011
2012
20013
2014
2013

LAST TEN FISCAL YEARS

Adjusted
Budget

$ 857574016
92,460,602
103,086,871
108,236,908
109,494,972
101,016,860
105,517,925
111,504,657
114,209,840
112,399,235

$

Actual

93,261,431
100,850387
108,133,630
120,044,224
110,681,187
102,643,405
112,503,367

117,560,491

118,381,543
115,971,673 *

$100,800 860

General Fund Revenues |

h&st?&nimi Yeurn

D000
$1I0M0 000 |

$80.000,000

80,000,000

- $40.000,000
F20,000,4500

3.

2006 20T 2008 2000 FHI0 2011 2012 2083 2004 2048

Fistal Year

Evilger @ Achal §

* Egtimute for current year.
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GENERAL FUND EXPENDITURES & TRANSFERS
CAST TEM FISCAL YEARS

Figeal

Ysar

2006

2007
2008
2000
2010
2011
2012
2013
14
2015

&

Adjusted
Budget

‘B7,838, 306
94,229,520
110,247,921

119,037,978

107,016,860
109,600,000
113:800,000

122,481,618

b

Agtugl

85,849,327
105,605,328
113,606,176
113,561.474
101,375,430
107,067,911
113,163,205
116,638,252

117,758,546

iw neral Fund B wmaﬁiu&m
o lastTenFiscalYoms %

$140,000,3H1)
$130,000 000
$HOG,000.8850
$80.060,500
$50,000,509
$40,000,000
$20,000068

2010 20

* Ystimate For cuirrent vear.
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JEFFERSON COUNTY, TEXAS

ALL FUNDS SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016

REVENUES
Property Taxes
Sales Taxes
Fees
Licenses
Sales, Rentals & Services
Intergovernmental
Fines & Forfeitures
Interest
Miscellaneous
Contributions

Total Revenues

OTHER SOURCES
Transfers In

Tota) Other Sources

Total Revenues & Other Sourees

EXPENDITURES
General Government
Judicial & Law Enforcement
Education & Recreation
Health & Welfare
Maintenance - Equipment & Sfructures
Capital Qutlay
Debt Service -
Principal
Interest and Commission
Transaction Fees

Total Expenditures
OTHER USES
Transfers Cut
Contingency Appropriation
Total Other Uses
Tatal Appropriations
BEGINNING FUND BALANCE
PRIOR PERIOD ADTUSTMENT
BEGINNING FUND BALANCE - RESTATED
ENDING FUND BALANCE

RESERVED IF'UND BALANCE

ENDING AVAILABLE FUND BALANCE

S 84,262,722
25,829,624
10,754,931

480,386
2,385,848
4,464,875
1,900,630

230,423

32,269
205

5 130,341,913

534,906
h 534,906

$ 130,876,819

$22,533,423
66,574,198
1,254,494
10,141,706
12,026,766
2,200,659

4,230,000
1,832,244
4,855

§_120,348,385

$ 7,623,570

S 7823510

§_128,671055

$ 53,346,021

(1,084,510)

52,261,511 _

§ 54,466,375

1,884,228

3 52,582,147

28

$ 83,018,159
25,341,126
10,742,251
457,563
1,913,385
4,485,071
1,956,778
247,185

36,552

200

128,198,270

570000
§___ 570,000

$ 128,768,270

$ 22,643,369
69,632,484
1,195,379
10,356,335
12,137,696
3,007,601

4,420,000
1,691,644
3,900

$ 125,088,408

5 5,091,639

5_ 5,091,639
§ 130,180,047

B__ 54466375

54,466,375
$ 53,054,598
1,960,012

$ 51,094,586

5 80,959,960
25,025,000
10,214,546

414,620
1,676,854
4,967,382
1,705,000

235,332

24,000
4,100

&4

125,226,794

547,000

5__ 547,000

=%

125,773,794

$ 23,382,387
74,342,310
1,261,711
10,822,599
13,566,661
2,210,163

4,590,000
1,534,121
12,000

$ 131,721,652

$ 5,068,021
370,000
$ 5,438,021

§ 137,159,973

$ 53,054,598

53,054,598
$ 41,668,419
1,323,357



IEFFERSON COUNTY, TEXAS
ALL FUNDS SUMMARY

Jources

Debt Service
e

_ Special
" Reveniie Fusds
5.42%

Cieneral Yunds
90.21%

Expenditures

Jther Uses

Trebt Sevvice
4.47%

Speiiat
Revenue Fruds
5.55%

Grseral Funds ™
89.98%
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GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES:

REVENUES
Property Taxes
Sales Taxes
Fees
Licenses
Sales, Rentals & Services
Intergovermnmental
Fines & Forfeitures
Interest
Miscellaneous
Contributions

Total Revenues

OTHER SOURCES
Transfers In

Total Other Sources
Total Revenues & Other Sources
EXPENDITURES
General Government
Judigial & Law Enforcement
Education & Recreation
Tealth & Welfare
Maintenance - Bquipment & Structures
Capital Outlay
Total Expenditures
OTHER USES
Transfers Out
Contingency Appropriation
Total Other Uses
Total Appropriations
BEGINNING FUND BALANCE
PRIOR PERIOD ADJUSTMENT
BEGINNING FUND BALANCE - RESTATED
ENDING FUND BALANCE
RESERVED FUND BALANCE

ENDING AVAILABLE FUND BALANCE

b3

;3

5

ACTUAL,
2013-2014

78,240,335
24,679,241
9,184,628
480,386
2,176,020
1,650,487
1,716,203
200,200
30,355
205

118,358,060

23,483
23,483

118,381,543

22,210,190
62,793,030
378,134
10,141,706
11,980,830
1,570,226
109,074,116
7,584,136

7,584,136
116,658,252
46,625,619
{1,084,510)
45,541,109
47,264,400
897,102

46,367,298

31

i

$ 44,580,425

ESTIMATED
2014-2015

76,838,370
24,131,126
9,308,042
457,563
1,753,801
1,527,927
705,726
216,466
31,552
200

115,971,673

115,971,673

22,214,734
65,483,548

384,611
10,356,335
12,094,696

2,333,416

112,867,340

4,891,206

4,891,206
117,758,546

47,264,400

47,264,400

45,477,527

897,102

APPROVED

2015-2016

75,469,344
23,925,000
8,805,100
414,520
1,576,854
1,454,559
1,575,000
210,500
24,000

200

113,455,177

113,455,177

22,891,719
69,522,685

407,274
10,822,599
13,355,661

1,144,945

118,144,883

4,893,271

370,000
5,263,271
123,408,154

L 45,477,527

45,477,527

35,524,550

§97,102

__ 34627448
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GENERAL FURD
SUTMMARY DR ERVENULE

REVENGES

Fropeety Toses

Habes Toney

Foes

Fitenases

Labo, Foninls & Servivg
Ergtrpovimmits

Fines & Porfoltires
Hterist

Misdtagions
Coniribuiions

Tieda}

Propgrty Tases

ACTUAL ESTIMATED
_Braamid 2143018

B 7RAUD,335 §  TBRIRITD
4,675,041 24,331,186
DARG08 9,308,942
T 457,563
276,020 1,753,801
§650,497 1,537,927
1,716,203 105126
200,200 216,466

30,358 31,551

308 i)

—y

§ LRSS 060 b LISHIL6T3

Approve

Butes Taxes
Th9%

APPROVED

msatg

$  TRAcH3%
23,925,000
®805.100
14630
1,576,854
1.454;559

1 575,800
210,500
B0

B 1

PAASE T

240

vE

 Bales, Kentaks &
: Servicas
1.4

- [ttergovernmeiel
1.3%
‘Fines & Forfsitures

Asiterest 14%

0

T Confribtitinmg
0%

Misgidlammnis

0.08%
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GENERAL FUND.
SUMMARY OF EXPENDIVIRES

251

Department

Chsnaral Government

Judicial & Law Enforcement
Education & Recreation

Health & Welfis

Maintenance - Equipeit Structures
Capital Qutlay o
Special Purpose Fuuding

Total

. abaemoo
Hlprd 36 Sbwtized  cuppyy tuthey
£t A

by B Waifie secin Besmins Tunding
sa &ig i Spocial Wzgfe Funding

- Belugalicn & Beusston %
o224

Judiclal & L Fisforgmman
k)

Erpreas]l Gatetmmnt
e

Claivpary
Salaries & Wages
Fringe Benefits
Materials & Supplics:
Wabutenance & Utilities
Miscellaneous Services
CapitakOutlay
“Speeial Patpose Funding

Total
f‘m%%&’ﬁi‘ﬁm o ibgIcEIIRCY g TR,
‘@% N .ﬁ%:

i Seomia., -
e :

Capetill Py
i

Salares B Wines
AR

a3

APPRUOVED
20152015 Yo OF
BUDGEY TOTAL
& 22,891,719 155%
69,522,685 56.34%
407 T4 €:33%
10,822,599 8.7
13,335,661 10.82%.
1,144,945 0.93%
3,263,271 4365
% 123408354 100.00%
APPROVED
0152016 % O
BUDGET  TOTAL
$ 58,728,780 $7.59%
25,649,503 20.78%
6,468,737 3.24%
3,994,800 324%,
27,158,118 17.96%
1, k44,945 0.53%
$ BI3408. 154 100.00%

bliggelfonings Bendoe
e

Hireoial Prrgmse Suriltiy:
%%



ety s

ESTIMATED

2014-2015

$ 3,526,988
184,976
1,367,101
2,089,888
836,169
228,633
361,284
150,338
505,230
9,805,386
1,722,610
207,666
752,197
276,268

§ 22214734

3 5,969,865

1,719,920
4,940,415
835,307
2,297,495
1,706,325
465,005
208,855
367,123
10,112
12,286,805
1,203,114
26,734,518
1,284,144
1,809,889
2,858,671
785,985

$ 65,483,548

b} 384,611

GENERAL FUND
SUMMARY OF EXTENDITURES BY DIVISION
ACTUAL
2013-2014
Department / Division
General Government
Tax, Assessor-Collector 3 3,349,768
Human Resources 372,392
Couniy Auditor 1,322,308
County Clerk 2,001,021
County Judge 799,731
Risk Management 231,734
County Treasurer 353,398
Printing 148,203
Purchasing Agent 513,696
General Services 9,952,324
Management Information Systems 1,695,593
Voters Registration Department 240,254
Elections Departrient 871,054
Veterans Services 268,714
Total General Government b 22,210,150
Judicia! & Law Enforcement
District Attorney § 5,443,449
District Clerk 1,557,466
District Cousts 5,065,364
Jury 757,237
Justice of the Peace 2,242,060
County Courts at Law 1,667,183
Court Masfer 477,609
Dispute Resclution Center 199,081
Juvenile Alternative School 349,590
Connuunity Supervision 14,594
Sheriff 11,707,972
Crime Laboratory 1,130,286
Jail 25,674,817
Juvenile Probation 1,178,120
Juvenile Detention Home 1,768,382
Constables 2,796,274
County Morgue 763,546
Total Judicial & Law Enforcement § 62,793,030
Education & Recreation
Agricultural Extension Service $ 378,134
Total Education & Recreation 5 378,134

3

5 384611

APPROVED

2015-2016

$  3,857301
440,054
1,447,550
2,230,584
893,263
251,272
381,825
163,521
560,791
0,540,076
1,884,289
144,203
807,578

289,412

§ 22,801,719

$ 6,520322
1,878,002
5,058,379
1,016,433
2,533,189
1,784,852

483,393
259,728
393,885
19,003
13,077,782
1,347,178
27,632,084
1,579,201
2,100,514
3,053,740

785,000

§ 69,522,685

5 407,274

b 407,274
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GENERAL FUND

SUMMARY O3 EXPENDITURES BY DIVISION

Depariment / Division
Health & Welfare
Health & Welfare Unii 1
Health & Welfare Unil 2
MNurse Practitioner
Child Welfare
Environmental Control
Indigent Medieal Service
Mosquito Control
Emergency Management
Tobacco Settlement

Total Health & Welfare

Maintenance - Equipment & Structures
Courthouse & Aunexes
Port Arthur Buildings
Mid-County Buildings
Road & Bridge Pet. #1
Road & Bridge Pct. #2
Road & Bridge Pct. #3
Road & Bridge Pet, #4
Engineering
Parks & Recreation
Service Center

Total Mainktenance - Equipment & Structures
Capital Quflay
Special Purpose Funding
Contingency Appropriation
Transfers Out

Total Special Purpose Funding

Total General Fund Expenditures

ACTUAL
2013-2014

§ 1,082,312
1,060,912
304,822
143,080
344,560
4,900,124
2,050,791
205,105

50,000

5 10,141,706

5 2,515,431
594,870
183,036
1,404,474
1,545,707
1,520,990
1,528,801

903,802

147,957
1,235,762

$ 11,580,830

$  1,570226

% -
7,584,136

$ 7,584,136

B_116658252

35

ESTIMATED
2014-2015

$  1107.998
1,075,868
288,849

143,307

360,488
5,025,525
2,088,026
216,274

50,000

b 10,356,335

$ 2,559,091
680,400
190,370
1,457,061
1,488,490
1,626,999
1,834,693
926,697
112,484
1,218,111

§ 12,004,696

5__ 2333416

b

4,891,206

b 4,891,206

B_117,758,546

APPROYED
2015-2016

$ 1,271,722

1,242,989
304,295

149,900

385,203
4,905,362
2,335,918
227,210
100,000

P 10,822,599

5 2,785,083
759,584
219,114
1,626,879
1,719,568
1,782,434
2,028,133
1,002,510

171,374
1,260,582

$ 1,144,945

5 370,000
4,893,271
b 5,263,271

$ 123,408,154
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GENERAL GOVERNMENT

General Government includes the Tax Assessor-Collector, Human Resources, County Auditer, County

Clerk, County Judge, Risk Management, County Treasurer, Printing, Purchasing Agent, General
Services, Management Information Systerns, and Veterans Services.

Tax Assessor Collector — main duties are 1o assess and collect property taxes; (o issue certificates of title and license plates
for motor vehicles and frailers. Elected for a four-year tenn by the voters of the County.

Human Resources — main duties are to provide staff support services for personnel administration. The personnsl
adminjstration function includes obtaining qualified applicants to fill various job vacancies, maintaining equitable and
competitive compensation practices, providing consultation te all departments on personne! related Issues, reviewing and/or
resolving employee concerns, grievance and appeals, ensuring compliance with federal and state laws, and
developing/interpreting policy.

County Auditor — main duties are to act ag the chief financial officer of the County; responsible for substantially all County
finance and accounting control functions. Such functions include auditing, accounting systemns design, financial planning,
financial relations, and payroli.

County Clerlk — main duties are to serve as clerk for both Commissioners” Court and County Courts; responsible for filing,
indexing, and recording all legal instruments affecting real property titles; recording security instruments, hirths and deaths,
and issuing marriage licenses. Elected for a four-year term by the voters of the County.

County Judge — main duties are: presiding officer of the Commissioners” Court; judge of the Probate Court; handles
hearings on admiftance o state hospital for the mentally ill and mentally challenged; and is head of civil defense and disasler
relief. Elected fora fouwr-year term by the voters of the County.

Risk Management — provides staff support services for benefils and risk administration. The benefits function inciudes
administering the health and dental plan for the County, workers’ compensation program, safety program, and retirement
program.

County Treasurer — duties inzlude receiving alt money collected by the County, investing County revenue, paying and
applying County funds as directed by the Cormunissioners’ Court, and signing all County checks. Elected for a four-year term
by the voters of the County.

Printing — provides support ia the printing of ail stationery, court dockets, Comprehensive Annual Financial Report, and the
Annual Budget of the County.,

Purchasing Agent — respousible for the procurement of goods, materials, and services for all departments and offices of the
County. The department recommends award of bids to Commissioners’ Court and administers bids and vartous contragis.
The Purchasing Agent is also in charge of reviewing all requisitions, making proper buying decisions and processing
purchase orders for same.

General Services — provides accounting confrol for expenditures of the County that are not allocated to specific departments.

Management Information Systems {M.1.8.) — provides ali County departments with computer based systems support. This
includes analysis of manual and automated procedures and the feasibility of implementing data and word processing systerms.
M.LS. is also the interface between depariments and users in the operation of systems. The department is responsible for the
ongoing evolution of County-wide data systems.

VYoters Registration Department — provides accounting for expenditures associated with the Tax Assessor Collector's
responsibility to issue voter registration applications and certificates; and to compile election poll lisis.

Elections Department -- provides accounting for expenditures associated with the County Clerk’s duties to provide general
supervisory authority over all elections held within the County.

Veterans Services Office — develops and subinits claims for benefits to the Department of Veterans Affairs for disability

compensation, pension, death pension, medical beneflts, burial benefits, insurance, education, home loans, records requests,
and various henefits through other governnient agencies.
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CENERAL GOVERNMENT
DEFARTRIENT SUMMARY

PEPARTMENTS

Tt Ansessor-Collector

AECTUAL
20132014

S 3,344,768

ERTTMATED
6142015

§ 3,526,948

APRROVED

0 3,857,301

Fiupmny Resources 72,392 384,576 A4G054
Copmtjr Anditor 1,322,308 1,362,001 F447550
Conaly Clark 3,001,081 2,089,288 2:230,584
Conoty Judps 749,731 836,169 893,263
Bizk Manggoment 231,734 229,633 251,272
Cuntisty “Freasorer 353,368 361,284 351,825
Printiep 188,203 150,338 {63,521
Purshalgng At SER556 305,230 360,741
Genegnt Sarviis 9,052,324 5,805,388 5,549,074
Wi ageenent Mthemation Systerus. 1,695,593 1,722,638 1,884,289
Virtere Registration Depachnent 240,234 207 fubils 144,203
Flectians Depatment 871,05 152,167 an7,378
Weterans Sorvices eI e 68 289442
Tuita) $__ 2210.1% § 2173 S 22801719
APFROVE . .
Af:?;gg?? WAtk R B s i e
L | &

Sadavivs & Wages
Fringe Benabils
Miturials & Supplies
Waintenaitos & Ll
Whiseslluntous Hervicss

Frotnk

$ 9315143
4,625,045
215,235
275,231

. sAgles

s__zmBuny

PERSOMNEL BUMMARY

e, Ciiketsr
Chemad  dndminidumie Law Yo, Trndes Wik i Bhifnan & Un-lsisitios
Uil C@iest  Befeicwing B Weifisosiel  Shibbopesth  Sesil Beeders pronemms AL

Tax Asgessop-Collector I 54 - - - - . 33
Humun Besouess - 4 - . - . - 4
County Auditor - 15 - - - - - 15
County Clerl 1 30 - . - - 3]
Caunty Jidge 1 & - - - 1 %
Risk Mandgomont - 3 - . . . 3
Couniy Trenurey 1 3 - - - - - 4
Printing - - - 1 - . - )
Pifveiuning Agoni - 6 - . . . - 6
Girsaral Sariogs - - - - - - 4
Mashpsinest Tifsrmation Sysdin - 19 - - - . - 19
“Viitsrs. Registiatisn Dt 1 - - - . - !
Elsctions Trepritment 4 - 1 - - - 3
Veterans Services - ‘2 - - - 3 - 4

Total & 147 - 2 2 1 160
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GENERAL GOVERNMENT
PIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
Tax Assessor-Collector
Salaries & Wages by 2,178,621 2,266,188 b 2,449,485
Fringe Benefits 966,397 1,041,064 1,169,730
Materials & Supplies 39,268 43,873 45,500
Maintenance & Utilities 102,539 105,278 106,526
Miscellaneous Services 62,923 70,585 86,060
Total $ 3,349,768 3,526,988 b 3,857,30]
Human Resources
Salaries & Wages $ 245,927 258,086 h) 282,653
Fringe Benefits 90,494 98,924 120,024
Materials & Supplies 2,257 2,758 3,724
Maintenance & Utilities 568 594 1,250
Miscellaneous Serviges 24,146 24,614 31,503
Total 5 372,392 384,976 5 440,054
County Auditor
Salaries & Wages 5 906,304 935,261 b 973,017
Fringe Benefils 349,874 361,090 398,133
Matetials & Supplies 6,512 7407 10,600
Maintenance & Utilities 2,180 2,50 2,700
Misceblaneous Services 57,438 60,842 63,100
Tatal $ 1,322,308 1,367,101 5 1,447,550
County Clerk
Salaries & Wages b} 1,380,393 1,362,484 5 1,436,182
Fringe Renefits 601,443 #15,954 675,671
Materials & Supplies 36,487 34,864 35,950
Maiutenance & Utilities 20,142 18,542 23,000
Miscellaneous Services 52,556 58,044 59781
Total b 2,091,021 2,089,888 5 2,230,584
County Judge
Salaries & Wages 3 520,480 533,611 5 551,192
Fringe Benefits 225493 234 564 249,950
Materials & Supplies 3,506 4,667 4,671
Maintenance & LUtilitics 504 830 1,150
Miscellaneous Services 46638 62,497 856,300
Total 3 799,731 836,169 $ £93,263
Risk Management
Salaties & Wages $ 165,545 165,920 3 173,700
Fringe Benefits 60,196 56,532 71,111
Matetials & Supplies 691 714 1,000
Maintenance & Utilities 096 967 800
Miscellangeous Services 4.306 4,440 4,661
Tatal LN 231,734 228,633 h 251,272
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GENERAL GOVERNMENT
DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
County Tigagurer
Salaries & Wages b 225,209 § 229,020 5 237,501
Fringe Benefits 101,472 104,436 110,277
Materials & Supplies 3,313 2,854 3,650
Maintenance & Utilities 10,776 10,766 15,460
Miscellaneous Services 12,628 14,208 14,837
Total $ 353,308 3 361,284 3 381,825
Printing
Salaries & Wages $ 54,880 5 56,120 b 59,238
Fringe Benefits 25911 27,140 29,283
Materials & Supplies 38,873 39,864 35,000
Maintenance & Utilities - - -
Miscellaneous Services 28,530 27214 40,000
Total 3 148,203 5 150,338 3 163,521
Purchasing Agent
Salaries & Wages 5 324,970 5 318,970 5 348,486
Fringe Benefits 145,035 144,635 160,086
Matetials & Supplies 2,707 2,513 3,150
Mainienance & Utilitics 847 753 1,000
Miscellangous Services 40,137 38,359 438,069
Total $ 513,696 $ 505,230 $ 560,791
General Services
Salaries & Wages ;) 1,063,769 $ 1,156,877 5 1,018,154
Fringe Benefits 1,649,582 898,747 889,427
Materials & Supplies 58,184 60,000 60,000
Mauintenance & Utilities - - -
Miscellaneous Services 7,180,789 7,689,762 7,572,495
Total 5 9,052,324 $ 9,805,386 $ 9,540,076
Management Information Systemns
Salarics & Wages $ 1,132,204 £ 1,149,368 5 1,246,193
Fringe Benefits 451,501 463,432 517,373
Maierials & Supplies 30,104 29,457 30,480
Maintenance & Utilities 65,500 65,000 64,393
Miscellaneous Services 16,224 15,353 25,848
Fotal b 1,695,593 3 1,722,610 $ 1,884,289
Volers Registration Department
Sularies & Wages 5 128,806 $ 130,956 ¥ 59,651
Fringe Benefits 60,895 64,248 22,252
Materials & Supplies 4,965 4,192 8,500
Maintenance & Utilities 44,285 7,021 50,000
Miscellaneous Services 1,303 1,249 3,800
Total 3 240,254 by 207,666 $ 144,203
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GENERAL GOVERNMENT
CDIVISTON SUMMARY:
ACTUAL ESTIMATED APPROVLED
2013-2014 2014-2015 2015-2016
Elections Department
Sataries & Wages 5 245,699 8 275,635 $ 207,527
Fringe Benefits 104,040 109,796 115,522
Materials & Supplies 63,135 15,000 32,000
Maintenance & Ulilities 11,263 5,000 10,000
Miscellansous Services 446,917 346,766 352,529
Total b 871,054 3 752,197 ) 807,578
Veterans Services
Salaries & Wages 3 170,481 $ 174,360 b 182,164
Fringe Benefits 85,406 88,740 03,306
Materials & Supplies 881 1,052 1,010
Maintenance & Utilities 796 810 950
Miscellaneous Services 11,150 11,306 11,8682
Total 3 268,714 $ 276,268 h 289,412
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JUDICIAL & LAW ENFORCEMENT
Tudicial & Law Enforcement includes Pre-Trial Release, Attorney, District Clerk, District Courts, Jury,
Justices of the Peace, County Courts at Law, Court Master, Dispute Resolution Center, Juvenile Alternative
School, Community Supervision, Sheriff, Crime Laboratory, Jail, Juvenile Correctional Probation, Juvenile
Detention Home, Constables, and County Morgue.

District Attorsey — responsible for the prosecution of felony and misdemeanor eriminal cases fn the County; serves as legal
advisor to Commissioners’ Court and other County officials. Elected for a four-year term by the vaters of the County.

District Clerk — duties revolve around the District Courts; specifically serves as legal record keeper for all documents filed
in District Courts. Elected for a four-year term by the votars of the County,

District Courts — serve as frial courts of general jurisdiction of Texas. The geographical area served by sach court is
established by the Legislature, but each County must be served by at least one District Court. District Courts have original
jurisdiction in all felony criminal cases, divorce cases, cases involving title to Jand, election contest cases, civil matters in
which tbe amount in coniroversy (the amount of money or damages involved) is $200 or more, and any matters in which
jurisdiction js not placed in another trial court. There are eight District Cowrts in Jefferson County: Criminal, 58, 60", 136",
172™ 252" 270" and the 317" Elected for a four-year term by the voters of the County.

Jury - depariment responsible for expenditures related to selection of the petit and grand juries seated in Jefferson County.

Justice of the Peace — presiding officer over the Justice and Small Claims Court; courts have original jurisdiction: in Class C
misdemeanor erininal cases, which are less serfous minor offenses; courts have jurisdiction over minor civil matters; may
issue search or arrest watrants; serve ag the coroner in Jefferson County. There are seven Justice of the Peace Courts in
Jetferson County, Justices of the Peace are ¢lected for a four-year term by the voters of the County.

County Courts at Law — legal jurisdiction varies considerably and is established by statute, which creates the particular
court. The jurisdiction of statutorily created County Courts at Law is concurrent with the jurisdiction of the County and
District Courts in the County. There are three County Courts at Law [n lefferson County. Judges are elected for a four-year
term by the voters of the County.

Court Master — [s aliocated all expenditures associated with the Drug Impact Court of Jefferson County.

Dispute Resolution Center — responsible for working with individuals, families, community groups, government agencies,
and businesses to assist them in resolving conflict. Through the use of constructive means like mediation and facilitation, the
Center has helped in thousands of matters to prevent the need for costly litigation, or escalation to the point of violence,

Sheriff's Qffice — diversified in its responsibilities by statute. The Sheriff provides security for the Courtliouse. The Sheriff
is responsible for prisoner frausportation. Civil Warrants, Writs of Bxecution, Levies on and Posting of Property, and the sale
of Real Property afier foreclosure proceedings are fuactions which most people associate with the Office of the Sheriff. The
Sheriff also oversees the following: The Juvenile Alternative School is allocated all expenditures associated with the
securjty of the aliemative school. The Crime Lab is allocated all expenditures associated with the examination of crime
scene evidence in Jefferson County. The Jail is allocated all expenditures associated with the operation of the Jefferson
County Correctional Facility. Elected for a four-year term by the voters of the County.

Community Supervision — represents maintenance and equipment expenditures mandated by the state to be provided to the
Adult Probation Department.

Juvenile Probation and Juvenile Detention Home ~ represents all operating expenditures for the Jefferson County Juvenile
Probation Departinent and Detention Facility.

Constables — are constitutionally authorized peace officers elected by precinct. While they may perform patrol functions and
make criminal investigations, the main duty of most Constables is te serve as exscutive officer of the Justice of the Peace
Courts. Constables serve subpoenas and other papers, Elected for a four-year termm by the voters of the County.

County Morgue - responsible for costs of |aboratory and pathological services (autopsies) in Jefferson County.
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JUBCIAL & LAW RMPORCENENT
PEPATEI M SR N Y
LTS BT EFPROVED
A3 Db s A e ]
DEFARTMERTS
Trishriot Atorasy % 5,443 449 3 5,969,865 § 6,520,322
Pistefot Cliwc 1,337,466 1,719,920 1,878,002
Tralriot Couts 4063364 4,990,815 5,058,379
Sy EE B HT 1,016,433
Jughibosf ths Peage PR 2,90%488 PR RS
Comisty Coarts ol Lavé FOEELE 170G3HS 1awE8s2
. Coust Magtor ) {17,509 AGE, 003 4¥3,393
Dispule Resalution Cenler ot agT 204,855 SRR
Jovenils Altramivg Sihool 500 FTAE 3,598
Community Supervision 14,594 RIREE) 3 iReceE
Sherift ,70%972 La286. 85 134%7,742
Cirine Laboralory 1,130,256 LA 1387,598
Saik 23,674,857 28,734,518 27632,084
Hnvenife Probation VTR A Eo84 1 1,590.20)
Svetiihy Detentidn Home R RG] 2,100,514
Congtihles 2,196,374 7,838,671 053,740
Loty Morgur Tad 8 s s Tha a0
Total 8 gnmas0 § 63483548 $_ 69522085
APPROVER Fiitat Brenatiod
__3salite e
SAPFROPRIATIORR CATREGORY '
. . Rargiled Sngeoes
Railarhs & Waes % 40, S ki
Tetngn Bhensafils HYER ) -
Sehnkpeints & Supplies 1,969,232 hﬁxirlmiagg‘:ﬂlm%
Mnintenancy & Uilities 1,663 575 :
Miscellanewss Surviess LR
Total 8 % %&52% é & .5 ismﬁm?;f:y Buadices
Hakailye s Fpen
Sty
PEEFINHEE STUMMARY
Chatload; CHbE
Bleowd  Adminlpzalio Law Labot T Siibeg b Hioman ks Thichusifed
Qs Hifieal  Fafesee & Meiveuwes  fuilieBeins SoobdSoviss orCoimee TR
Titstried Attorney 1 24 - - - 35 60
THateget Clerk 1 28 - - - xr
District Courts 8 18 - - . 11 37
Jury - 1 - ] 2
Foitige of e Peags 7 21 - 28
Ciounty Clowts nl Tuaw 3 9 - 3 i
Coiurt Masler - 3 - . ] 4
Exigirale Repihgion Conter - 3 . 3
Twvanile Mfterogiive Sshool . - . - . 4 4
St [} 19 14 - o1 13
£5hine Faboratory - . 11 - . - - 1
Jadl - 14 2 8 1 - 238 263
FemnlleFrobation . - 3 . - 15 1%
Bbcintifa Frebention Fome- - - 19 - - 1 - 20
Clongfiilillss 6 8 - - 14 28
Cointy legno - - - - - - - -
Taital 27 X 46 i 1 €4 0 483
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JUDICIAL & LAW ENFORCEMENT

THVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
District Altorney
Salaries & Wages £ 3,318,288 % 4,186,818 & 4,500,058
Fringe Benefits 1,448 433 1,564,545 1,793,169
Matevials & Supplies 43,378 72,303 60,573
Maintenance & Utiljties 15,813 15,832 21,000
Miscellaneous Services 117,537 130,367 145,422
Total R 5,443,449 $ 5,969,865 5 6,520,322
District Clerk
Salaries & Wages by 1,050,317 $ 1,143,088 5 1,236,020
Fringe Benefits 471,544 525,200 577,052
Materials & Supplies 21,263 19,662 27,186
Maintenance & Utilities 11,257 19,790 19,900
Miscellaneous Services 3,085 12,180 17,844
Total b 1,557,466 $ 1,719,924 b 1,878,002
Criminal District Court
Salaries & Wages $ 399,350 $ 465,000 b3 484,691
Fringe Benefits 140,148 171,276 208,304
Materials & Supplies 5,630 4,226 8.055
Maintenance & Utilities 293 568 1,20¢
Miscellaneous Services 774,483 793,372 820,777
Total $ 1,319,905 § 1,434,442 b 1,523,027
58th District Court
Salaries & Wages g 191,769 Y 191,592 kS 198,941
Fringe Benefits 87,349 82272 98,894
Materjals & Supplies 1,274 2,808 7,458
Maintenance & Utilities 71 R7 150
Miscellaneons Services 4,924 3,892 7,500
Total § 285387 $ 280,651 $ 312,943
60th Distrigt Courf
Salaries & Wages b 182,630 § 192,312 b 195,868
Fringe Benefits 80,055 33,028 86,364
Materials & Supplies 553 453 1,750
Maintenance & Utilities 152 147 500
Miscellanecus Services 7,551 71,575 7.657
Total h3 277,947 3 283,515 5 292,159
136th District Court
Salaries & Wages 5 183,958 b 190,932 b 194,518
Pringe Benefits 86,754 21,620 96,307
Materials & Supplies 45 45 1,074
Maintenance & Utilities 109 252 430
Miscellaneous Services 5,792 5,504 7,816
Total 3 276,658 3 288353 ¥ 300,145
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JUDICTAL & LAW ENFORCEMENT

'1 . DIVISION SUMMARY
t ACTUAL ESTIMATED APPROVED
| 2013-2014 2014-2015 2015-2016
|
: 172nd District Court
! Salaries & Wages £ 191,501 3 193,848 $ 199,613
i Fringe Benefits 71,061 70,224 £5,342
P Materials & Supplies 429 109 1,180
oo Maintenance & Utilities 150 121 300
P Miscellanepus Services 1,761 7,875 10,43)
;{ 5 Total 5 270,902 3 272,171 5 297,368
f 252nd District Court
L Salaries & Wages $ 259,026 5 199,416 3 209,406
Fringe Benefits 104,792 82342 01,749
1- Materials & Supplies 2,501 5,329 6,057
! Maintenance & Utilities 11,624 12,201 8,628
‘ Miscellansous Services 1,191,587 865,002 842,100
Total 5 1,569,530 5 1,264,260 5 1,157,940
i 279th District Court
i Salaries & Wages b 155,181 b 154,836 3 159,396
! Fringe Benefits 57,953 59,280 68,934
: MMaterials & Supplies 930 614 1,250
;‘ Maintenance & Utilities 31 19 250
; Miscellaneous Services 148,410 170,970 170,362
! Total $ 362,505 $ 385,719 $ 400,192
I 317eh District Coust
Salaries & Wages ;) 345,069 5 347,090 b 361,697
' Fringe Benefits 121,453 122,412 153,003
i Materials & Supplies 1,319 706 2,000
| Maintenance & Utilities 159 158 650
i Miscellaneous Services 234,530 260,932 257,275
Total $ 702,530 $ 731,298 h 774,625
| Jury
! Salaries & Wages § 128,129 5 130,224 $ 133,224
, Fringe Benefits 50,824 52,788 55,209
: Materials & Supplies 6,089 6,051 9,500
b Maiptenance & Utilities - - -
o Miscellaneous Services 572,195 646,244 818,500
{ : Total 3 757,237 5 835,307 § 1,016,433
|
| J.P. Precingt No. 1 « Place No. 1
f' Salaries & Wapges $ 229,138 $ 238,344 $ 243,317
Fringe Beuefits 98,960 103,708 106,416
Materials & Supplies 1,654 1,117 2,225
Maintenance & Utilities 1,564 1,554 2,500
Miscellaneous Services 6,713 6,310 7.191
Tota) 5 338,029 $ 351,033 b 361,649




JUDICIAL & LAW ENFORCEMENT

45

DIVERRON SUNMMARY
ACTUAL ESTIMATED APPROYED
2013-2014 2014-2015 2015-2016
J.P. Precinct No. 1 - Plage No, 2
Salaries & Wages b 223,231 $ 221,232 $ 241,045
Fringe Benefits 26,109 97,399 111,103
Materials & Supplies 2404 2,477 2,600
Iaintenance & Utilities 1,504 2,253 2,400
Miscellaneous Services 5,732 5,037 5,848
Total 5 329,380 b3 329,298 5 362,996
J.P, Precinet Mo, 2
Salaries & Wages 3 189,542 3 196,297 b 222,324
Fringe Benefits 83,472 83,192 106,481
Materials & Supplies 2,350 1,995 2,800
Maintenance & Utilities 910 1,855 1,300
Miscellaneous Services 3,669 3,716 4837
Total b 280,003 i 289,055 b 338,142
}.P. Precinct No. 4
Balaries & Wages 3 220,214 $ 225,424 b 242,709
Fringe Benefits 95,569 99,257 105,858
Materials & Supplies 2,046 3,283 2,500
Maintenance & Utilities 2,188 3,020 3,000
Miscellaneous Services 7,030 6,745 7,185
Total g 327047 b 337,129 i3 361,252
LP. Precinct No. §
Salaries & Wages $ 239,882 $ 236,112 5 243,303
Fringe Benefits 100,037 99,540 116,165
Materials & Supplies 1,819 2,952 4,000
Maintenance & Utilities 2,012 1,889 3,100
Miseellaneous Services 4,675 5,171 6,494
Total b 348,425 5 345,604 h) 373,062
1.P. Precinct No, 7
Salaries & Wages 3 203,310 ) 211,800 S 242,088
Fringe Benefits 86,026 93,768 104 485
Materials & Supplies 4,450 3,559 4,834
Maintenance & Utilities 8,069 7,995 6,900
Miscellaneous Services 3,291 4,136 5,390
Total 5 305,146 $ 321,258 A3 363,697
LB, Precinet No. 8
Salaries & Wages by 213,714 b 223,305 5 242 859
Fringe Bepefits 84,349 84,300 111,548
Materials & Supplies 4,657 3,620 6,364
Maintenance & Utilities 3728 3,588 3,500
Miscellaneous Services 7,582 _ 8,045 ) 8,120
Total 5 314,030 $ 323,458 5 372,391
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JUDICIAL & LAW ENFORCEMENT
DIVISION SUMBARY

i ACTUAL ESTIMATED APPROVED
b 2013-2014 2014-2015 2015-2016
!
i‘
! Countv Court at Law #1
; Salaries & Wages g 319,289 $ 322,596 % 331,365
| Fringe Benefits 118,964 123,096 129,997
: Materials & Supplies 1,660 1,183 2,600
! Maintenance & Utilities 89 144 500
; Miscellaneous Services 9,214 13,396 11,600
Total b 449,216 § 460,425 ] 476,262
County Court af Law #2
£ Salaries & Wages 3 413,769 8 334,916 5 370,233
Fringe Benefits 147,155 148,498 136,965
i" Materials & Supplies 3,082 3,207 4,400
| Maintenance & Utilities 1,134 1,185 1,750
| Miscellaneous Services 67,576 60,675 68,847
| Toual k) 633,616 B 598,481 h) 582,195
: County Court at Law #3
: Salaries & Wages i 390,151 b 416,050 k) 458,645
; Fringe Benefits 138,053 156,228 187,160
Materials & Supplics 4,038 4,783 4,250
} Maintenance & Utllities 1,315 1,466 1,750
! Miscellaneous Services : 49,294 68,892 74,589
! Total § 584,351 $ 647,419 b 726,395
|
i Court Master
| Salaries & Wages § 217,454 5 230,440 $ 225,364
! Fringe Benefits Gd 442 94,500 87,288
| Materials & Supplies 2,666 2,154 3,500
Maintenance & Utilities 514 366 50
Miscellaneous Services 162,533 147,565 156,391
; Total 5 477,609 $ 465,005 $ 483393
' Dispute Resolution Center

Salaries & Wages § 131,656 $ 139,380 b 157,914
' Fringe Benefits 44,380 47,412 78,343
| Materials & Supplies 1,619 786 1,185
i Maintenance & Utilities 416 454 1,600

Miscellaneous Services 21,000 20,823 21,286

Total b3 199,081 5 208,853 5 259,728
Juvenile Alternative School

‘ Salavies & Wages 5 245,304 h 256,644 3 270,742
; Fringe Benefits 98,657 104,388 117,143
: Materials & Supplies 3,954 3,95% 4,000
; Maintenance & Utilities 1,500 1,500 1,500
j Miscellaneous Services 175 632 500
Total i) 349,590 % 367,123 b 393 885
t
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JUDICTAL & LAW ENFORCEMENT

BIVISION SUMMARY .
ACTUAL ESTIMATED APPRQVED
2013-2014 2014-2015 2015-2016
Community Supervision
Salaries & Wages b - 5 - b -
Fringe Benefils - - -
Materials & Supplies 8,162 3,605 12,380
Maintenance & Utilitics 809 884 1,000
Miscellanzous Services 5,623 5,023 5,623
Total 3 14,594 3 10,112 3 19,003
Sheritf
Salaries & Wages 5 8,011,131 3 8,344,540 R 8,744,789
Fringe Benefits 3,183,056 3,389,464 3,677,432
Materfals & Supplies 159,289 178,839 224,860
Maintenance & LUtilities 112,815 114,330 120,450
Miscellaneous Services 239,681 259,632 310,251
Total 511,707,972 $ 12,286,805 § 13,077,782
Crime Laboratory
Salaries & Wages 5 713,405 5 763,540 b 853,926
Fringe Benefits 264,385 284,784 318,052
Materials & Supplies 55,574 39,659 64,500
Maintenance & Uilities 6,882 11,152 8,300
Miscellaneous Services 90,040 83,979 102,200
Total b 1,130,286 5 1,203,114 b 1,347,178
Jafl
Salaries & Wages $ 14015924 3 14,471,404 $ 14,904,535
Fringe Benefits 5,697,548 5,974,544 6,341,149
Materials & Supplies 1,353,013 1,393,480 1,535,500
Maintenance & Utilities 1,231,249 1,200,629 1,227,400
Miscellaneous Services 3,371,083 3,694,452 3,823,500
Total $ 25,674,817 $ 26,734,518 $ 27,632,084
Juvenile Probation
Salaries & Wages 3 745,226 3 827,748 ) 1,015,530
Fringe Benelits 376,151 393,636 455,224
Materials & Supplies 8,437 2,400 9,776
Mainteuance & Utilities 2,836 2,616 4,267
Miscellaneous Services 45,470 51,744 94,404
Total $ 1.178120 $ 1,284,144 $ 1,579,201
Juvenile Detention Home
Salaries & Wages 5 1,005,555 b3 1,016,556 5 1,211,590
Fringe Benefits 414,346 443 904 521,928
Materials & Supplies 101,367 105,147 106,821
Maintenance & Utilities 194,331 188,839 194,200
Miscellaneous Services 52,783 55,443 65,975
Total b 1,768,382 $ 1,809,889 $ 2,100,514
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JUDICIAL & LAW ENFORCEMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
Constable Precinel No. 1
Salaries & Wages $ 454,485 5 464,532 504,076
Fringe Benefits 180,679 182,568 198,503
Materials & Supplies 24,048 14,641 5,831
Maintenance & Utjlities 4,339 3,886 8,500
Miscet|aneous Services 18,548 23,476 21,653
Total 5 £82.099 5 689,103 740,563
Constable Precinct No, 2
Salaries & Wages § 280,36t b 283,304 304,409
Fringe Benefits 113,457 117,084 126,821
Materials & Supplies 15,983 7,436 56M
Maintenance & Utilities 206 266 600
Miscellaneons Services o _&14 6,091 6,295
Total £ 416,181 b 414,181 443,796
Constable Precinet No, 4
Salaries & Wages 5 273,357 5 270,468 291,319
Fringe Benefits 111,954 104,736 123,218
Materials & Supplies 5,349 3,948 4,552
Maintenance & Utilities 740 805 900
Miscellancous Serviccs 7,538 7,801 9,016
Total $ 398,938 $ 187,758 429,005
Constable Precinct No. 6
Salaries & Wages s 340,113 $ 373,632 385,888
Fringe Beneflis 134,301 146,640 154,282
Materials & Supplies 11,547 9,564 12,500
Maintenance & Utilities [,981 1,664 2,500
Miseellaneous Scrvices 12,325 19,019 15,262
Total & 500,327 b 550,519 s 570,432
Caonstable Precinct No. 7
Salaries & Wages % 290,632 3 291,624 305,303
Fritge Benefits 100,183 102,828 121,103
Materials & Supplies 2,254 1,965 2,700
Maintenance & Utilities 674 749 1,250
Miscetlaneous Services 4,724 4,938 6,009
Total b3 398,467 $ 402104 436,365
Constable Precinet No. 8
Salaries & Wages $ 283,274 b 289,968 297,881
Fringe Benefits 98,595 106,668 112,082
Materials & Supplies 7,938 6,575 8,700
Maintenance & Utilities 1,176 1,476 2,800
Miscellaneous Services 9,279 10,319 12,116
Total § 400262 $ 415,006 433,579
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JUDICIAL & LAW ENFORCEMENT

DIVISION SUMMARY

ACTUAL ESTIMATED APPROVED

2013-2014 2014-2015 2015-2016

County Morgue

Salaries & Wages 3 - b - 5 -
Fringe Benefits - - -
Materials & Supplies - - -
Maintenance & Utilities 9,194 10,060 10,000
Miscellaneous Services 754,352 775,985 775,000
Total h 763,546 3 785,985 b 785,000
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EDUCATION & RECREATION

Education and Recreation inciudes the Agricultural Extension Service of the County.

Agriculturatl Extension Service — County shares cost with Texas A&M University System to provide expert advice,
assistance and fraining for a wide range of subjects under the 4 areas of family and consumer sciences, uwban development,
agriculture and natural resources, and 4-H and youth. Some of the subjects are horticulture, nufrition, health and wellness,
agriculture awareness, pesticide management, parenting, moeney management, tourism, sustaimable agricolture, youth
development, waste management, preservation of pature, and water quality.
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EBUCATION & RECREATION
DEPARTMENT SUMMARY

DEPAREMENTS
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EDUCATION & RECREATION
_PIVISION BUMBMARY

ACTUAL ESTIMATED APPROVED

2013-2014 2014-2015 2015-2016

Agriculinre Extension Service

Salaries & Wages 3 275,972 5 281,076 $ 297,891
Fringe Benefils 75,345 78,228 80,657
Materials & Supplies 8171 7,683 9,274
Maintenance & Utilities &78 471 835
Miscellaneous Services 17.968 17,153 18,617
Total 5 378,134 i 384,611 5 407,274



| HEALTH & WELFARE
Health & Welfare includes Health & Welfare Units | and 2, Nurse Practitioner, Child Welfare,
Environmental Control, Indigent Medical Service, Mosquito Control, Emergency Management, and
Tobacco Seftlement.

Health & Welfare Units 1 & 2 ~ responsible for the public health of all County citizens within the framework of County
government, Provides medical care, mental health, and protective services for indigent care Individuals and Farilies.
Cooperates with other community health providers, concerned citizens, and committed volunteers who help achieve its
mission. Unit I is located in Beaumont, and Unit 2 is located in Port Arthur,

Nurse Practitioner — responsible for the County’s in-house employee health care program. The Nurse Practitioner’s
primary function is preventive health care for all Jefferson County employees. This imcludes diagnosis and treatment of
employees and their dependents.

Child Welfare — represents allocated expenditures that are associated with the County’s support of the child protective
services of the State of Texas.

Environmental Coutrol — responsible for an integrated management program with elements designed to safeguard the
quality of water supplies, tc protect the groundwater resource from non-potable elements and contaminants, mirimizing the
impact of need residential, comumercial and industrial development, and to promote water conservation. Environmental
Control also identifies the best means of sewage collection, treatment and disposal; oversees new construction; issues State-
mandated permits for industrial waste, sewage treatment plants and large-volume sewage discharges, and inspects and
enforces permit conditions.

Indigent Medical Service — represents the expenditures incurred for outside medical and prescription service associated with
the indigent population of Jeffersen County.

Mosquito Control — represents expenditures associated with the control of mosquitoes in the County. By significantly
reducing the mosquite population, the event of epidemic disease from occwrring is reduced.

Emergency Management — responsible for the support systems and other statutory functions to help individuals and the
comumunity prepare for disasters regardiess of the cause,

Tobaceo Setflement - represents expenditures for special indigent bealth related services using tobacco settlement proceeds,
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HEALTH & WELFARE
DERARTMENT SUMMARY

Fhelth & Wellie Unit T
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HEALTH & WELFARE
DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013.2014 2014-2015 2015-2016
Health & Welfare Unit |
Salaries & Wages 5 594,028 ¥ 617,740 kS 691,114
Fringe Benefits 237251 242,370 295,990
Materials & Supplies 19,907 20,513 30,650
Maintenance & Utilities 5428 5,138 6,500
Miscellaneous Services 225,698 222,237 247,168
Total h 1,082312 § 1,107,998 5 1,271,722
Health & Wetiare Uhit 2
Salaries & Wages A 624,447 3 626,734 $ 638,097
Fringe Benefits 272,303 275,638 328,024
Materials & Supplies 17,899 19,734 22,492
Maintenance & Utilities 4,482 4,255 5,909
Miscellaneons Services 141,781 149,507 198,467
Total 3 1,060,932 ¥ 1,075,868 $ 1,242 939
Nurse Practilioner
Salaries & Wages $ 197,238 5 182,688 3 187,187
Fringe Benefits 73,083 69,288 73,352
Materials & Supplies 18,816 18,058 23,012
Maintenance & Utilities 190 - 350
Miscellaneous Services 15,495 18,815 20,394
Total $ 304,822 5 288,849 5 304,295
Child Welfare
Salaries & Wages h - b - $
Fringe Benefits - -
Matenals & Supplies - -
Mainbenance & Utilities - - -
Miscellaneous Services 143,080 143,307 149,900
Total 5 143,080 5 143,307 $ 148,900
Environmental Coutrol
Salarics & Wages 3 227,464 b 233,940 3 245,606
Fringe Benefits 109,399 115,692 123,183
Malerials & Supplies 1.669 1,475 2,750
Maintenance & Utilities 1,865 2,373 2,400
Misceltancous Services 4,163 7,008 11,264
Total 5 344 560 b 360,488 5 385,203
Indigent Medical Service
Salaries & Wages 3 270,013 g 274,620 $ 283,411
Fringe Benefiis 73,237 76,224 78,914
Materials & Supplies 906,371 1,020,373 860,963
Maintenance & Utilities - - -
Miscellaneous Services 3,650,503 3,654,308 3,682,074
Total $ 4,900,124 3 5,025,525 b 4,905,362
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HEALTH & WELFARE

DIVISIHON SOMMARY
ACTUAL ESTIMATED APPROVID
2013-2014 2014-2015 2015-2016
Mosquito Control
Salaries & Wages 3 813,971 § 815,244 895,533
Fringe Benefits 324,738 341,128 383,139
Materials & Supplies 807,908 849,899 810,200
Maintenance & Utilities 79,478 56,238 105,550
Miscellaneous Services 24,696 25,517 41,496
Total 5 2,050,791 $ 2,088,026 2,235,918
Emergency Management
Salaries & Wages $ 154,255 & 156,768 161,660
Fringe Benefits 50,600 59,256 64,700
Materials & Supplies - - 300
Maintenance & Utilities - - 200
iscellancous Services 250 250 350
Total b 205,105 $ 216,274 227,210
Tobacco Settement
Salaries & Wages ) - i - -
Fringe Benefits - -
Materials & Supplies - - -
Maintenance & Utilities - - -
Miscetlangous Services 50,000 50,000 120,000
Total 5 50,000 $ 50,000 100,000
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MAINTENANCE - EQUIPMENT & STRUCTURES
Memtenance — Dquipment & Structures includes Courthouse & Annexes, Port Arthur Buildings, Mid-
County Buildings, Road & Bridge Precinets, Engineering, Parks & Recreation, and Service Center.

Courthouse & Annexes, Port Arthur Buildings, and Mid-County Buildings ~ responsible for building services of
Jefferson County. These departments direct activities associated with building maintenance and communications, Building
Maintenance is responsible for structural maintenance and repair of the County’s buildings, including electrical, heating, air
conditioning, roofing, and mechanical systems. Communications inciudes the maintenance of the County’s katernal
telephone system.

Road & Bridge Precincts ~ represents the expenditures associated with the maintenance of the County roads. There are four
Road and Bridge Precincts, which are governed by the elected Commissioner of each precinct, Each Commissioner is
elected to a four-year term by the voters of each precinct, and serves with the County Judge to make up the Commissioners’
Court.

Engineering — responsible for the acquisition of land and the design and construction of capital improvement projects
invelving roadways, bridges, drainage systems, and buildings. Engineering updates and maintains the various maps and files
of County owned properties and ROW, and manages inter-local agreements for engineering and construction projects. This
departiment provides survey work for the County.

Parks and Recreation - represents expenditures associated with maintenance of the County parks, boat ramps, and beach
cleaning.

Service Center — represents expenditures associated with maintenance of all County owned vehicles.
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MAINTENANCE - M}Wﬁ%m & STRUCTUEES

THEEARTNENT SUMMARY
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MAINTENANCE - EQUIPMENT & STRUCTURES

DIVISION SUMBIARY.
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 20152016
Courthouse & Annexes
Salaries & Wages 3 601,626 b3 638,948 b 763,690
Fringe Benefits 255,506 284,312 348,517
Materials & Supplies 85,608 74,136 08,950
Maintenance & Utilities 1,232,634 1,223,383 1,229,240
Miscellaneous Services 340,057 338,312 344 686
Total $ 2,515.431 b 2,559,001 5 2,785,083
Port Arthur Buildings
Salaries & Wages 3 294,045 5 350,312 $ 383,498
Fringe Benefits 125,100 158,313 175,948
Materials & Supplies 10,381 11,124 17,508
Majntenance & Utilities 126,219 125219 124,130
Miscellaneous Services 35,125 35,432 48,500
Total $ 594,870 5 680,400 3 759,584
Mid-County Buildings
Salaries & Wages $ 56,264 i) 57,364 3 73,719
Fringe Benefits 26,396 27,525 32,595
Materials & Supplies 3,605 4,116 5,400
Maintenance & Utilities 70,016 74,090 75,800
Miscellaneous Services 26,755 27,275 31,600
Total $ 183,036 5 190,370 3 210,114
Road & Bridee Pet. #1
Salaries & Wages b 718,916 b 749,372 k3 799,475
Fringe Benefits 320,097 326,978 372,255
Materials & Supplies 266,365 280,834 354,699
Maintenance & Utilities 71,464 79,560 86,950
Misecellaneous Services 7,432 11,308 13,500
Total 3 1,404,474 A 1,457,061 ¥ 1,626,879
Road & Bradpe Pet. §2
Salaries & ‘Wages b 864,414 3 854,496 3 924 935
Fringe Benefits 366,417 382,796 425,930
Materials & Supplies 251,808 172,597 291,553
Mainlenance & Ulilities 51,502 68,226 64,550
Miscellaneous Services 11,566 10,375 13,000
Total 3 1,545,707 3 1,488,490 p 1,719,968
Road & Bridze Pet. #3
Salaries & Wages 5 778,692 k] 797,840 b 864,969
Fringe Benefits 357,334 378,792 412,955
Materials & Supplies 298,227 363,495 395,800
Maintenance & Utilities 75,791 73,916 90,210
Miscellancous Services 10,946 12,956 {8,500
Total § 1,520,990 b3 1,626,999 5 1,782,434

59



MAINTENANCE - EQUIPMENT & STRUCTURES

JHVIBION SUMIMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
Road & Bridge Pct. #4
Salaries & Wages § 866,575 906,132 b 1,046,062
Fringe Benefits 375,324 397,250 471,071
Materials & Supplies 339,600 372,186 394,400
Maintenance & Utilities 122,918 132,188 82,750
Miscellaneous Services 24,384 27,237 33,850
Total § 1,928 801 1,834,993 g 2,028,133
Eugineering
Salaries & Wages § 615,233 625,236 $ 658,854
Fringe Benefits 250,498 259,488 287,364
Materials & Supplies 25,284 24,743 31,569
Maintenance & Ulilities 1,230 1,411 2,200
Miscellaneous Services 11,557 15,819 22,523
[atal 3 903,802 926,697 L 1,002,510
Parks & Recreation
Salaries & Wages 5 54,386 21,679 5 38,970
Fringe Benefits 15,780 4,887 0,848
Materials & Supplies 29,952 27,546 50,630
Maintenance & Ultilities 35,196 30,424 52,350
Miscellancous Services 12,643 12,948 19,556
Total h 147,957 112,484 5 171,374
Service Center
Salaries & Wages 3 203,675 207,960 I 213,977
Fringe Benefits 81,359 84,624 88,443
Materials & Supplies 827,185 788,586 824,100
Maintenance & Utilities 117,269 128441 123,720
Miscellaneous Services 0,274 3,500 10,342
Total b3 1,235,762 1,218,111 b 1,260,582
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CAPITAL OUTLAY
Capital Outlay is the cetail of all capital equipmont purchascs approved by Commissioners’ Court for
the fiscal year. Al capital equipment purchases not listed require a budget amendment approved by the
Court.
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CAPITAL QUTLAY
DEPARTMENT SUMMARY
ACTUAL ESTIMATED APPROVED
20132014 2014-2015 2015-2016
DEPARTMENTS

Tax Assessor-Collector $ 19,399 - M -
Huran Resources 1,279 - -
County Auditor 6,761 6,000 4,500
County Clerk 48,079 50,000 50,000
County Judge - - -
Risk Management - -
County Treasurer 4,500
Prinling - -
Purchasing Agent - 1,424
General Services - - -
Management Information Systems 134,045 264,063 242,076
Vaoters Registration Department - - -
Elections Departiment - - -
Veterans Setvices - - 7,500
District Attorney 35,811 21,000 21,0600
District Clerk - 39,852 29,000
Dustrict Courts 2,729 12,811 10,250
Jury Fund - - -
Justice of the Peace - - -
County Courts al Law 10,534 17,079 -
Court Master - - -
Dispute Resolurion Center . - -
Juvenile Alternative School . - -
Community Supervision 32,355 4,900 -
Sheriff 360,941 336,518 225,820
Crisme Laboratory - 130,268 25,400
Jail 100,625 334,120 112,893
Juvenile Probation - 40,156 -
Juvenile Detention Home . . _
Constables 150,945 165,160 122,149
County Morgue - - -
Agricultral Extension Service 1,150 1,404 1,800
Health & Welfare Unit 1 2,866 55,497 -
Healih & Welfare Unit 2 2,866 70,5997 1,500
Nurse Practitioncr - - -
Environmental Control - 31,056 -
Indigent Medical Scrvices 3,617 2,789 -
Emergeucy Management - - -
Mosquilo Conirol 4,412 23,343 26,000
Courthouse & Annexcs 3,002 14,469 -
Port Arthur Bulldings - 21,584 -
Mid-County Buildings - 15,000 -
Road & Bridge Pot. #1 82,715 78,394 -
Road & Bridge Pet. #2 220,236 285,147 104,950
Road & Bridge Pct. #3 112,471 - 36,107
Read & Bridge Pot. #4 206,914 299,685 60,100
Engineering 25,574 - 53,000
Parks & Recreation - “ 10,900
Service Center - - -
Total Capital Qutlay k3 1,570,226 2,333,416 5 1,144 8945
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CAPITAL OUTLAY
_ LEISION SUNMARY

281

County Auditor
120-1013-415.60-02 3 - DESKTOP COMPUTERS

Counly Clerk
120-1014-413-60-01  RESTORATION QF PLATS - PHASE THREE

Manaoement Inlormation Systens

120-1025-415-60-02 R630 SERVER -2 REPLACE

120-1025-41560-02 STORAGE SERVER 202 - NETDMS & JCDMS - REPLACE
120-1025-4] 5-60-02 R320 SERVERS -2 REPLACE QLD DOMA(N SERVERS
120-1025-415-60-02 TRIPP 8 PORT KVM CONSCLE 19" - NEW

120-1025-415-60-02 ALCATEL 10GB SWITCIHES - REFLACE 1GB WITH 0GB - 13
120-1025415-63-02  SAN SUPPORT/MAINTENANCE - RENEWAL

120-1025-415-60-02 LAPTOP - HIGHEND

120:1025-415-60-02 4 -COMPUTERS

120-102 5~ 8-60-02  WIRELESS ACTESS POMNTS

§20-1025-41560-53 MICRO FOCUS - RUMBA SITE LICENSE RENEWAL - AS400
120-1025415.60-53  HAWKEYE-PATHFINDER - PROGRAMMING TOOL FOR AS400 - RENEW
120-1025-415-60-53 NORTOMN ANTIVIRUS « UPDATES FOR 1000 USERS - RENEW
120-1025-413.60-53  LINOMA GO ANYWHERE MAMNTENANCE - FTE TRANSFER SOFTWARE
120-1025-415-60-53  PREMIUM IMAIL ANTL.VIRUS - RENEW

120-1025-415-60-53  WATCHGAURD XTM 1050 FIREWALL SW SUITE - RENEWAL
120-1025-415-60-53  WINDOWS SERVER 2012 DATA CENTER - RENEBW
120-1025-415-60-53 ' VMWARE VSPHERE ENTERPRISE LICENSES - 4. RENEW
120-1025-415-60-53 VMWARE VCENTER ENTERPRISE LICENSES - RENEW
120-1025-415-60-53  SITE IMPRCVE WER SI{TE DEVELOPMENT - NEW
120-1025-415:00:8%  SPOTLIGHT ON 3QL SERVER ENTERPRISE -2

120-1025-415-60-53 PRE ZIP ADDRESS VERIFICATION - RENEW

120-1025-415-60-53 BACKUP-FXEC SUPPORT/UPDATES - BACKING UP NEW SERVERS
120-1025-415-60-55 BACKUP-EXEC SUPPORT/UPDATES - RENEW

120-1025-415-60-53 BACKUP-EXEC SUPFORT/UPDATES « TELEPHONE « RENEW
120-1025-415-60-53  SOLARWINDS SUPPORT/UPDATES « LAN & WAN - RENEW
120-1025-415-60-53  PITNEY-BOW ADDRESS VERIFICATION - JURY - RENEW
120-1025-415-60-53  RATIONAL DEVELOP FOR WEBSPHERE - RENEW
120-1025-415-60-53 M3 VISUAL STUDIO - RENEW

120-1025-415-60-53 PASSPORT ADVANTAGE - RENEW

120-1025-415-60-53  PEER MNET TIFF IMAGE PRINTER SOFTWARE « SERVER RENEW
120-1025-415-60-53 MSWINDOWS SERVER 2012 UPDATES - ADD LICENSE - NEW
120-1025-415-60-53  WINDOWS 7 UPCRADE SOFTWARE - UPGRADE WINDOWS X OS TO WINDOWS 47 - NEW

Yeterans Service
120-8096-419-60-02 5 -COMPUTERS

Dis(rict Attorney
120-2030-4 [2-60-02 14« COMPUTERS

Distriet Clerk
120-203 14126002 L-JURY « JVR SYSTEM

Criminal Distriet Court
120-2032-412-6002 6 -COMPUTERS
120-2032-412-6002 | - COMPUTER WITHQUT MONITOR

Sheriff's Offiece

120-3059-421-60-02 3 - COMPUTERS

120-3059-421-60-02  COMPUTER AIDED DISPATCH SYSTEM - ADD ON TO BPD SYSTEM
120-3059-421-60-07 2« PRLICE PACKAGE UNITS - TAHOER

120-3059-421-60-07 2 - POLICE PACKAGE UNMARK UNITS - TRUCKS
120-3059-421-60-07 1 - POLICE PACKAGE UNMARIL UNITS - EXPEDITION
120-3059-421-60-18  AVIATION - PASSENGER CAMERA VIDEQ
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4,500

50,000

33,000
17,500
10,000
1,120
69,061
2,800
2,245
6,000
2,000
1,500
650
18,000
1,200
2,500
9,500
1,600
6,750
1,400
2,900
3,840
2,500
628
1600
400
800
2,500
650
1,400
623
850
4,460
12,100

7,500

21,000

29,000

9,000
1,250

4,500
57,420
9,250
59,500
25,500

5,650

4,500

50,000

242,076

7,500

21,000

29,000

10,250

225,820



CAPITAL OUTLAY
DIVISION SUMMARY

Crime Laboratory
120-3060-42 }-60-02
120-3060-42 [-60-22
120-3060-421-60-22

Jail
120-3062-423-60-07
120-3062-423-60-13

Constable Pet 1
120-3065-425-60-02
120-30465-425-60-02

Constable Perd
120-3066-425-60-02

Constahle Pet 4
120-3068-425-60-02

Constable Pct, 6
120-3070425-66-07

Constable Pct. §

[20-2072-425.60-02
120-2072-425-60-02
120-3672 42 5-60-07

| - COMPUTER - OPERATE A GC-MS - REPLACEMENT
2 - LABORATORY REFRIGERATOR - REPLACEMENT
1 - BIOLOGLICAL SAFETY CABINET

1-SUPER DUTY VAN
2 - AIR HANDLER UNITS

3 - PANSONIC TOUGHBOOK LAPTOPS WNCLUDING SOFTWARE
i - FORD EXPLORER POLICE PACKAGE YEHICLE WITH EQUIPMENT

5 -COMPUTERS

3 - COMPUTERS

I - POLICE PACKAGE EXPEDITION WITH EQUIPMENT

2.COMPUTERS
3 -TANSONTC TOUGHBOOK LAPTOPS NCLUDING SOFTWARE
1 - POLICE PACICAGE YAHOE WITH EQUIPMENT

Agriculivre Extension Services

120-4071-461-60-02

Health & Welfare 11

120-5075-441-60-02

Mosquito Control
124-5081-448-60-42

3 -DESKTOP COMPUTERS ~ COST SHARE

1-COMPUTER

1 - 1/2 TON PICKUP WITH DUEL DRIVE CONYERSION

Rond & Bridge Pel. #2

112-0209-43 1-60-02
L 12-0209-431-60-11
L12-0209-43[-60-11
112.0209-431-60-) |

2 -COMPUTERS

TRIUCK - REPLACE B-8

SUPER CAB TRUCK W/ 1,000 LB LIFT GATE - REPLACE B-4
F450 SUPER DUTY DIESEL PATCH TRUCK

Road & Bridge Pet. #3

113-0308-43 1-60-14
113-0309-43 1-60-T 1

1-ELECTRIC GATE
1 -CREW CAB TRUCK,

Road & Bridge Pet. #4

114-0409-431-60-1]

Engineering
115-0501-431-60-02
115-0501-431-60-07

Parks & Reerestion
116-0608-452-6042

| -BRUSH: PLY/STEEL TUBE, WATER §PRAY DOWN SYSTEM {(BROOM) TO REPLACE E-2

1 - COMPUTER SERVER
2 -TRUCKS

1 - ZERG TURN MOVER. - GAS 60"
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1,600
12,800
11,000

33,000
79,893

5,400
31,000

7,500

4,500

30,345

3,000
5,400
35,000

1,800

1,500

26,000

3,000
23,783
26,428
51,739

10,000
26,107

60,100

6,000

47,000

10,900

25,400

112,893

36,400

7,500

4,500

30,349

43400

1,800

26,000

104,950

36,107

60,100

53,000

10,508
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CAPITAL OUTLAY
DIVISION SUMMARY

Total Capital Qutlay

63

M 1,144,945
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SPECIAL PURPOSE FUNDIN

Speolal Purpose Funding is used to account for expcndnures that are non-operational or nen-
departmental in pature. Transfers to other funds include transfers to Special Revenue Funds, Capital
Projects Funds, Jack Brooks Regional Airport Enterprise Fund, and to Ford Park Enterprise Fund to
provide for improvements and operational expenditures. Contingency Appropriations are also noted
here.
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SPECIAL PURPOSE FUNDING
_ DEPARTMENT SUMMARY
ACTUAL ESTIMATED APPROVED
2013-201+4 2014-2015 2015-2016
DEPARTMENTS
Contingency Appropriation
General Fund 3 - § - 5 370,000
Total Contingency Appropriation 5 - 5 - b 370,000
Transfers Out
General Fund 3 7,584,136 & 4,891,206 b 4,893.271
Total Transfers Out 3 7,584,136 b 4,891,206 $ 4,893,271
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DEBT SERVICE
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DEBT SERVICE FUND.

SUMMARLY OF REVENUES AND EXPENDITURES

REVEMDES

Property Takes
Frtepiat

Totit Reventes

OTHER SOURCES
Tesinsters Tn

Tedal Clbier Senirens

Total Revenues & Other Souises
EXPENDITURES
Priricipal Paymefts

Interbat Paginenis
Pravmaction Fees

ACTUAL,

20132014

$ 6002387

_ iom

F GeE2l

Enr

&

§ 604450

NS

$ 4,220,000
855

L2

ESTIMATED
JL-I0ES

$ 6179789

11539

e

§ 6181308

% 4420000
1,591,644

3.9
e b

R R ST S AT [——

Totd Expenditures & 6,117,099 5 610554

OTHER USES
Transfers Pt 5

Tl Crbey Yuos ¢ 11423 ¥

Teitsl Appropiiations 3 saam53y k 6.115.549

PR v e —

BEGINNING FUND BALANCE R T AN

ERDING TEND BALANCE R A

YSt—

5 1882910

i3

BESERVEDR FOR DEVY BURVICE AN

SR A e

& Interest Pa

SR
LB
TSR AT

BEOXL0

Caprinaipal 8 Lierest

&9

APPROVID
L 20A8-2016

$ 5400616

3@56

5 599465

s

T N DR S

§ 4590000
§554,021

§ 6136191
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DEBT SERVICE FUND
SUMMARY OF ANNUAL DEBT SERVICE REQUIREMENTS

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2016 $ 4,590,000 $ 1,534,121 $ 6,124,121
2017 4,690,000 1,410,930 6,100,930
2018 3,640,000 1,264,257 4.904,257
2019 3,450,000 1,158,000 4,608,000
2020 3,620,000 1,020,000 4,640,000
2021 3,745,000 857,700 4,602,700
2022 3,963,000 670,450 4,635,450
2023 4,170,000 472,200 4,642,200
2024 4,325,000 263,700 4,588,700
2025 4,465,000 133,950 4,598,950

S 40,660,000 $ 8,785,308 $ 49,445,308
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DEBT SERVICE FUND
SUMMARY OF TOTAL INDEBTEDNESS

MATURITY ORIGINAL OUTSTANDING
ISSUE DATE ISSUE MATURITIES 10/1/2015
2011 Refunding - General Obligation 2017 § 5,550,000 b 3,285,000 $ 2,265,000
2012 Refunding - General Obligation 2025 47,305,000 9,715,000 37,590,000
2013 Refunding ~ General (bligation 2018 1,340,000 535,000 805,000
Total $ 44,660,000

COMPUTATION OF LEGAL DEBT MARGIN

Assessed Value of Real Property $18,963,155,990

Assessed Value of All Taxable Property $24,905.432,113

Bonds [ssued Under Article 1,
Section 52 of the Texas Constitation:

The County is authorized under Article IIT, Section 52 of the State Constitution to issue bonds payable from ad valorem
taxes for the construction and maintenance of roads, There is no constitutional or statutory Lisii as to the rate on bonds
issued pursuant to such constitutional provision. However, the amount of bonds which may be issued is hmited to 25%
of the assessed valuation of real property in the County.

Debt Limit, 25% of Real Propeity Assessed Value § 4,740,788,998

Amount of Debt Applicable to Constitutional

Debt Limit:
Total Bonded Applicable Debt § 40,660,000
Less Amount Available in Debt Service Fund 1,062,910 39,597,090

LEGAL DBERT MARGIN, BONDS ISSUED
UNDER ARTICLE III, SECTION 52
OF THE TEXAS CONSTITUTION § 4,701,191,908

Bonds Issued Under Article VIII, Section $:

In addition to unlimited tax bonds, the Counly may issue statutorily awthorized bonds payable from the proceeds of a
limited ad valorem tax provided for in Article VI, Section 9 of the State Constitution. Such constitutional provision
provides that a County is limited to an ad valorem tax rate of $0.80 per $100 of assessed valvation for general fund,

permanent improvement fund, road and bridge fund, and jury fund purposes.

Certain of the County's bonds payable fiom such limited tax may be issued under the provisions of Government Code
1301.003 (). The principal amount of ail bonds which may be issued under the provision of such Code is limited in the
aggregate to 5% of the assessed valuation. The debt limit under Government Code 1301.003 (<) is approximately
$1,245.271 606 compared to applicable bonds outstanding at October 1, 20135 of $40,660,000.
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DEBT SERVICE FUND
SCHEDULE OF CURRENT DEBT SERVICE REQUIREMENTS

BALANCE BALANCE
QUTSTANDING GUTSTANDING
1SSURE 10/1/2013 PRINCIFAL INTEREST FEES TOTAL 10/1/2016
2011 Refunding - General Cbligation § 2,265,000 § 1,115,000 § 67,950 § 4,000 § 1,186,930 § 1,150,000
2012 Refunding - General Obligation 37,590,000 3,210,000 1,454,000 4,000 4,663,000 34,380,000
2013 Refunding - General Obligation 805,000 263,000 12,171 4,000 231,171 540,000
b 40,660,000 § 4,500,000 3 1,534,121 § 12,000 $ 6,136,121 % 36,070,000
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SPECIAL REVENUE FUNDS
SUMMARY OF REVENUES AND EXPENDITURES

ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015% 2015-2016
REVENUES
Sales Taxes i 1,150,383 5 1,210,000 $ 1,100,000
Fees 1,570,303 1,433,309 1,409,446
Sales, Rentals & Services 209,828 159,584 100,000
Intergovernmental 2,814,188 2,957,144 3,512,823
Tines & Forfeitures 184 427 251,052 130,000
Interest 19,399 19,180 15,982
Conltributions 1914 5,000 3,900
Total Revenues 5 5,950,642 b} 6,035,269 b3 6,272,151
OTHER SOURCES
Transfers In % 200,000 i 570,000 5 547,000
Total Other Sources b 500,000 3 570,000 ) 547,000
Total Revenues & Other Sources ) 6,450,642 b 6,605,269 $ 6,819,151
EXPENDITURES
General Goverunent 5 323,233 b 428,635 3 490,668
Judicial & Law Enforcement 3,781,168 4,148,936 4,819,625
Education & Recreation 876,360 810,768 854 437
Maintenance - Equipment & Siructures 45936 43,000 211,000
Capital Outiay 630,473 674,185 1.065.218
Total Expenditures 3 5657170 5 6,105,524 $ 7,440,948
OTHER USLS
Transfers Qut $ 228,011 i) 200,433 5 174,750
Total Gther Uses 3 223,011 b 200,433 5 174,750
Total Appropriations 3 5,885,181 5 6,305,957 5 7,615,698
BEGINNING F'UND BALANCE g 5,649.388 b 6,214,849 b 6,514,161
ENDING AVAILABLE FUND BALANCE 8 6,214,849 8 6,514,161 b 5,717,614
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SPECIAL REVENUE FUNDS

SUMMARY OF EXPENDITURES BY BIVISION

Departaent / Division

General Governmeat
County Clerk - Records Management
County Clerk - Records Archive
County Records Management
Tax Office Auto Dealer

Total General Governinent

Judiefal & Law Enforcement
Breath Alcoho! Testing
Security Fee
Law Officer Training
SCAAF Grant
D.A.R.E. Contributions
Family Protection Fee Fund
Deputy Sheriff Education
Constable Pct 1 - Education
Constable Pet 2 - Education
Constable Pet 4 - Education
Constable Pet 6 - Education
Constablce Pet 7 - Education
Constable Pei 8 - Education
J.P. Cowrtroom Technology Fee
District Clerk - Records Managemenl
Justice Court Building Sceurity
Child Abuse Prevention
D.A's Forfeiture
Sherifl's Forfeiture
D.A.'s Hot Check
Guardianship Fec
Juvenile Delinguency Prevention
County & District Court Technology Fund
Distriet Court Records Technology Fund
Marine Division
ASAP - Congtable Pet 3
Sheriff - Spindletop Grant
Sheriff - Spindletop Mental

Total Judicial & Law Enforcement

Education & Reereation
Law Library
Hotel Occupancy Tax

Total Education & Recreation

Maintenance - Equipment & Structures
Lateral Road - Precinet 1
Lateral Road - Precinet 2
Lateral Road - Precinct 3
Lateral Road - Precinct 4

74

ACTUAL ESTIMATED
2013-2014 2014-2015

193,363 $ 136,800
87,568 241,904
27,395 29,031
14,907 20,000
323,233 3 428,635
7,137 $ 17,127
614,556 692,726
20216 22,300
3,717 4,000
18,000 £5,000
33,541 27,541
2,176 1,878
- 2,400
- 1,000
1,202 1,200
- 1,000
325 1,000
1,410 2,000
28,305 21,183
64,523 71,925
164,449 180,017
15,665 6,865
3,403 10,000
209 2,500
1,962,005 2,064,108
726,565 753,042
108,674 173,780
- 76,344
3,781,168 8§ 4148936
1,800 $ 1,800
874,560 808,968

876,360 $ 810,768
37,204 $ 35,000
8,642 8,000
45,936 5 43,000

APPROVED
20152016

137,396
285,281
39,377

28,111

490,668

15,870
634,110
62,570

8,300
15,000
25,000

1,500

1,205

1,600

1,800

1,800

3,564
20,000
16,983

500
220,000
182,777

37,000
20,000

5,000

2,400
66,682

2,333,653
831,155
192,110

100,346

4,819,625

1,800

852,637

854,437

55,000

140,600

16,000

211,000
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SPECIAL REVENUE FUNDS
;;  SUMMARY OF EXPENDITURES BY. DIVISION
: ACTUAL ESTIMATED APPROVED
; 2013-2014 20142015 2015-2016
|
: Capital Qutlay 5 530,473 3 674,183 i 1,065,218
?{‘ Special Purpose Funding
Transters Out 3 228,011 ¥ 200,433 $ 174,750
$ 228,011 § 200433 $ 174,750
Total Special Fund Expenditures $§ 5885181 $ 6,305,057 $ 7,615,698
\
|
|
|
\&.
:
E
if
|
|
|
|
[
i
i‘
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SPECIAL REVENUE FUNDS
SUMMARY OFF CHANGES IN FUND BALANCE BY T'UND

Lateral Road - Precinet |
Lateral Road - Precinct 2
Lateral Road - Precinct 3
Lateral Road - Precinct 4
Breath Alcohol Testing
Security Fee

Law Library

Law Officer Training

County Clerk - Records Management
County Clerk - Records Archive
SCAAP Grant

County Records Management
D.AR.E. Contributions

Family Protection Fee Fund
Deputy Sheriff Education
Constable Pct. 1 - Education
Conslable Pct. 2 - Education
Constable Pet. 4 - Education
Constable Pct. 6 - Education
Constable Pet. 7 - Education
Constable Pct, 8 - Education
Tax Office Auto Dealer

J.P. Courtroom Technology Fee
Hotel Occupancy Tax

District Clerk ~ Records Management
Justice Court Building Security
Child Abuse Prevention

D.As Forfeiture

Sheriff's Forfeiture

D.A.'s Hot Check

Guardianship Fee

Juvenile Delinquency Prevention

)

County & District Court Technolegy Fund
District Court Records Technology Fund

Marine Division

ASAP - Constable Pt §
Sheriff - Spindletop Grant
Sheriff - Spindletop Mental

Total

ESTIMATED PROPOSED
BALANCE BALANCE
10/1/2015  REVENUES EXPENDITURES  9/30/2016

47,411 7815 § 55,000 § 226
60,373 7,134 50,000 17,507
203,762 6,803 140,000 70,565
15,176 8,218 16,000 7,394
22,859 10,050 15,970 16,939
388 674,000 674,110 278

309 60,000 56,300 3,509
299,714 30,600 62,570 267,744
680,148 301,200 149,809 831,449
300,957 275,600 285,281 291,276
38,114 17,060 25,000 30,174
597,840 133,700 104,577 626,963
13,884 3,940 8,300 9,524
16,463 15,011 15,000 16,474
6,563 23,530 25,000 5,093
539 1,000 1,500 39
2,614 783 1,205 2,192
2,403 78] 1,000 2,184
1,156 842 1,300 198
4,186 785 1,000 3,971
4,318 1,360 3,564 2,114
138,577 6,250 98,111 46,716
530,535 46,250 60,000 516,785
1,304,820 1,103,000 1,278,337 1,219,483
746 17,000 16,983 763
95,706 10,300 50,000 56,006
6,998 1,520 500 8,018
242,341 80,400 300,000 22,741
1,228,260 152,500 182,777 1,197,683
59,074 20,000 37,000 42,074
186,924 25,600 20,000 192,524
82,465 270 5,000 77,735
15,815 6,540 12,400 9,955
124,977 30,170 128,000 27,147
. 2,508,403 2,508,403 -

- 929,155 929,155 -
87,746 200,235 194,110 93,871
- 101,346 101,346 -
6,514,161 6,819,151 § 7615698 % 5.717.614
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SPECIAL REVENUE FUNDS - GENERAL GOVERNMENT

DIVISTON SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
County Clerk - Records Manzgement
Salaries & Wages - 5 - 5 -
Fringe Benefits - - -
Materials & Supplies - 6,300 6,216
Maintenance & Utilities - - -
Miscellaneous Services 193,363 130,500 131,683
Total 193,363 h) 136,800 5 137,890
County Clerk - Records Archive
Salaries & Wages 47,019 3 75,006 5 104,000
Fringe Benefits 9,524 16,808 26,281
Materials & Supplics - 5,000 5,000
Maintenance & Utilities - - -
Miscellaneous Services 31,025 145,000 150,000
Total 87,568 3 241,904 3 285,281
County Records Management
Salaries & Wages 20,175 5 20,892 N 22,004
Fringe Benefits 5,015 5,280 5,583
Materials & Supplies 1,284 1,100 3,250
Maintenance & Utilities 47 34 100
Miscellaneous Services 874 2,625 8,350
Total 27,395 b 29,031 b 39,377
Tax Office Auto Dealer
Salaties & Wages - b - S 4,080
Fringe Benefits - - 1,631
Materials & Supplies 9,710 10,060 10,000
Maintenance & Utilities - - -
Miscellaneous Services 5187 10,000 13,000
Total 14,907 $ 20,000 % 28,111
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SPECIAL REVENUE FUNDS - JUDICIAL & LAW ENFORCEMENT
. DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
Breath Aleohol Testing
Salaries & Wages h - - ¥ -
Fringe Benefits - - -
Materials & Supplies 2,020 4,827 5,000
Maintenance & Utilitics - - -
Miscellansous Services 5,117 12,300 10,970
Total 5 7,137 17,127 b 15,970
Security Fee
Salaries & Wages b 467,502 527,712 b 481,572
Fringe Benefits 139,958 158,664 151,038
Materials & Supplies 7,006 6,350 21,500
Maintenance & Utilities - - -
Miscellaneous Services - - -
Total § 614,556 S 692,726 k3 654,114
Law Officer Training
Salarics & Wages 5 - - $ 26,000
Fringe Benefits - - 6,570
Materials & Supplies 14,919 17,300 25,000
Maintenance & Utilities - - -
Miscellaneous Services 5,297 5,000 5,000
Total 3 20,216 22,300 b 62,570
SCAAP Grant
Salaries & Wages 3 - $ -
Fringe Benefits - -
Materials & Supplics - -
Maintenance & Utilities - - -
Miscellaneous Services - - -
Total 3 - - 3 -
D.AR.E. Contributions
Salaries & Wages b - - $ -
Fringe Benefits - - “
Materials & Supplies 3,717 4,000 £,300
Maintenance & Utilities - - -
Miscellaneous Services - - -
Total i 3717 4.000 b 8,300
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SPECIAL REVENUE FUNDS - JODICIAL & LAW ENFORCEMENT
DIVISION SUMMARY

ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016

Family Protection Fee Fung

e R by el

Safaries & Wages

Fringe Benefits

Materials & Supplies

Maintenance & Utilities

Miscellaneous Services
Total

Deputy Sheriff Education

Salaries & Wages

Fringe Benefits

Materials & Supplies

Maintenance & Utilities

Misceltlancous Services
Total

Constable Pet 1 - Educaiion

Salaries & Wages

Fringe Benefits

Materials & Supplies

Maintenance & Utilities

Miscellaneous Services
Total

Constable Pot 2 - Education

Salaries & Wages

Fringe Benefits

Materials & Supplies

Maintenance & Utilities

Miscellaneous Services
Total

Constable Pct 4 - Education

Salaries & Wages

Fringe Benatits

Materials & Supplies

Maintenance & Utilities

Miscellaneous Services
Total

Constable Pet 6 - Educalion

Salaries & Wages

Fringe Benefits

Materials & Supplies

Maintenance & Utilities

Miscellaneous Services
Total

3 2,176

§ 1,202
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SPECIAL REVENUE FUNDS - JUDICIAL & LAW ENFORCEMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
Constable Pet 7 - Education
Salaries & Wages b - $ - 3 -
Fringe Benefils - - -
Materials & Supplies - - -
Maintenance & Utilities - - -
Miscellancous Services - 1,000 1,000
Total 5 - h 1,000 b 1,000
Constable Pet 8 - Educatign
Salaries & Wages 3 - i - 5 -
Fringe Benefits - - -
Materials & Supplies - - -
Maintenance & [Ttilities - - -
Miscellansous Services 325 1,000 3,564
Total 3 325 5 1,000 5 3,564
J.P. Courtroom Technology Fee
Salaries & Wages 5 - ] - 3 -
Fringe Benefits - - -
Materials & Supplies - - -
Maintenance & Utilities - - -
Miscellancous Services 1,410 2,000 20,000
Total 1410 5 2,000 $ 20,000
Distriet Clerk - Records Management
Salarics & Wagcs b 16,648 b3 11,400 5 10,710
Fringe Benefits 4,116 2,964 2,706
iMatenals & Supplies - - -
Maintenance & Utilities - - -
Miscellaneous Services 7,541 6,819 3,567
Total 3 28,303 b 21,183 5 16,983

Justice Court Building Secuyity
Salaries & Wages b - $ - 5 -
Fringe Benefits - - -
Matedials & Supplies ; - -
Maintenance & Utilities - - -
Miseellansous Services - - -
Total 3 - 3 - 5 -

Child Abuse Prevention
Salaries & Wages b - $ - b -
Fringe Benefits - - -
Materials & Supplies - -
Maintenance & Utilities . - -
Miscellaneous Services - - 500
Total k! - b - $ 500
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SPECIAL REVENUE FUNDS - JUDICIAL & LAW ENFORCEMENT

WHVISION BUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 20153-2016
D.A. Forfeiture
Salaries & Wages h) 56,475 5 50,000 150,000
Fringe Benefits - - -
Materials & Supplies - - -
Maintenance & Utilities 6,139 19,925 35,000
Miscellaneous Services 1,909 2,000 35,000
Total 5 64,523 y 71,925 220,000
Sheriff's Forfeiture
Salaries & Wages b 392 5 144 10,200
Fringe Benefits 153 192 2,577
Materials & Supplies 42,234 11,500 25,000
Maintenance & Utilities 55,157 102,605 135,000
Miscellaneous Services 66,313 64,976 10,000
Total 3 164,449 5 180,017 182,777
D.As Hot Cheek
Salaries & Wages 3 11,373 3 4,428 30,000
Fringe Benefils - - -
Materials & Supplies 2,424 1,000 2,000
Maintenance & Ulilities 303 437 1,000
Miscellaneous Services 1,363 1,000 4,000
Total N3 15,665 by 6,865 37,000
Guardianship Fee
Salaries & Wages 5 - $ - -
Fringe Benefits - - -
Materials & Supplies - -
Maintenance & Utilities - -
Miscellaneons Services 8,403 10,000 20,000
Total 5 8,403 5 10,000 20,000
Juvepite Delinquency Prevention
Salarics & Wages $ - 5 - -
Fringe Benefits - - -
Materials & Supplies - - -
Mainfenance & Utikities - - -
Misecllaneous Services ) - - 5,000
Total $ - 3 - 5,000
County & District Court Technology Fund
Salaries & Wages 5 - 5 - -
Fringe Benefits - - "
Materials & Supplics - -
Maintenance & Utilities - - -
Miscetlaneous Services 209 — 2,500 2,400
Total 5 209 3 2,500 2,400
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SPECIAL REVENUE FUNDS - JUDICIAL & LAW ENFORCEMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
District Court Records Technology Fund
Salaries & Wagces 8 - 5 - -
Fringe Benefits - -
Materials & Supplies - - 2,295
Maintenance & Utilities - - -
Miscellaneous Services - - 64,387
Total 5 - b - 66,682
Marine Division
Salanes & Wages 3 1,116,412 5 1,188,420 1,304,863
Fringe Benefits 532,307 575,340 615,782
Materials & Supplies 173,629 167,708 233,854
Maintenance & Utilities 80,002 78,844 116,790
Miscellaneous Services 39,745 53,796 62,364
Total S 1,962,095 5 2,064,108 2,333,653
ASAP - Constable Pot §
Salaries & Wages 3 498,525 b3 515,556 562,024
Fringe Benefits 211,225 223,848 242,481
Materials & Supplies 5,079 3,174 11,000
Maintenance & Ulilities 1,728 6,651 8,000
Misecellaneous Services 4,008 3,213 7,650
Total $ 726,565 5 753,042 ] 831,155
Sheriff - Spindletop Grant
Salaries & Wages $ 72,887 $ 116,976 127,822
Fringe Benefils 26,709 45,804 52,348
Materials & Supplics 6,832 9,000 9,440
Maintenance & Utilities 113 - -
Miscellansous Services 2,133 2,000 2,500
Total 3 108,674 5 173,780 182,110
Sheriff - Spindletop Mental
Salaries & Wages $ - $ 49.884 62,8355
Fringe Benefils - 20,460 28,741
Materials & Supplies 5,000 7,500
Maintenance & Utilities - -
Miscellaneous Services 1,000 1,250
Total & - 3 76,344 100,346
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SPECIAL REVENUE FUNDS - EDUCATION & RECREATION

DIVISION BUMMARY
ACTUAL ESTIMATED APPROYED
2013-2014 2014-2018 2015-2016
Law Library
Salaries & Wages 3 - - .
Fringe Beuefits - - -
Malerials & Supplies - - -
Maintenance & Utilities - - -
Miscellaneous Services 1,800 1,800 1,800
Total N 1,800 1,800 1,800
Hatel Occupancy Tax
Salaries & Wages b 242,722 240,708 284,077
Fringe Benefits 103,562 115,308 130,467
Materials & Supplies 13,958 9,840 17,248
Maintenance & Utilities 34,530 31,978 38,500
Miscellaneous Services 479.788 411,134 382,345
Total 8 874,560 808,968 b 852,637
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SPECIAL REVENUE FUNDS - MAINTENANCE - EQUIPMENT & STRUCTURES

 DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2013-2014 20142015 2015-2016
Lateral Road - Precinet 1
Materials & Supplies i 37,254 $ 35,000 55,000
Tota) b 37,294 5 35,000 _ 55,000
Lateral Road - Precinet 2
Materials & Supplies 3 - 3 - -
Total 3 - 3 - -
Lateral Road - Precinet 3
Maiterials & Supplies 3 - 3 - 140,000
Total 3 - 3 - 140,000
Lateral Road - Precinet 4
Materials & Supplies b 8,642 3 8,000 16,000
Total £ §,642 % 8,000 16,000
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CAPITAL OUTLAY

DEFARTMENT §UMMARY:
ACTUAL ESTIMATED APPROVED
2013-2014 2014-2015 2015-2016
DEPARTMEMTS

County Clerk - Records Management 3 35,617 5 18,427 $ 12,000
County Clerk - Records Archive - - -
Couniy Records Management 74,431 75,000 65,200
Tax Office Anto Dealer 33411 - 70,000
Breath Aleohol Testing - 1,703 -
Sesurity Fee 6,184 15,000 20,000
Bail Bond Board - . .
Law Officer Training - - -
SCAAP Grant 43,084 - 25,000
D.AR.E. Conlributions - - -
Family Protection Fee Fund - . .
Deputy Sheriff Education - - -
Constable Pt | ~ Edugation - - -
Constable Pct 2 - Education - - -
Caonstable Pet 4 - Education . -
Constable Pot 6 - Education - - -
Constable Pe1 7 - Educalion - - -
Constable Pot 8 - Bducation - . -
IP. Courtroom Technology Fee 10,473 20,000 40,000
District Clerk - Records Management 586 - -
Justice Court Building Security - - 50,0600
Child Abuse Prevention - - -
D.A's Forfeiture 18,135 22,500 20,000
Sheriff's Forfeiture 147,615 172,318 -
D.A's Hot Check . -
Guardianship Fee - - -
Tuvenile Delinguency Prevention - - -
County & District Court Technolegy Fund 4,579 1,200 10,000
District Court Recerds Technology Fund - - 61,318
Maring Division 41,720 49,416 -
ASAP .« Constable Pet 8 26,013 - 58,000
Sheriff - Spindletop Grant 1433¢ 15,883 2,000
Sheriff - Spindletop Mental - 29,1861 1,000
Law Library 154,226 60,000 55,000
Howel Oceupancy Tax - 173,575 425,700
Lateral Road - Precinct | . - -
Lateral Road - Precinet 2 - - 50,000
Lateral Road - Precinet 3 - - -
Laleral Road - Precinet 4 - - —
Total Capital Outlay 3 630473 by 674,185 ) 1,065,218
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SPECIAL REVENUE FUNDS - SPECIAL PURPOSE FUNDING

DEPARTMENT SUMMARY

DEPARTMENTS

Transfers Out
Sheriff's Forfeiture
Marine Division
Hatel Occupancy Tax

Total Transfers Out

ACTUAL
2013-2014

§ 165,303
12,7608
50,000

s w80

86

ESTIMATED

2014-2015

§ 18,000
18,000

164,433

b 200,433

APFROVED

2015-2016

174,750

\ 174,750
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CAPITAL PROJECTS
2352016
BUDGETED EYTD ACTUAL

2015-2016 2014-2015 2013-2014 2012-2013  2011-20i2

Courthouse Restoration 3 1,308,539 % 5,100,879 § 374,839 3 16,233 § 851,893
Shoreline Protection Pleasure Island 250,000 - - - -
Sabine to Galveston Six County Coealition 35,375 - 73 - 11,082
Sabine to Galvesion Shoreline Protection 84,655 25,345 - - -
Beach Erosion and Diune Restoratien 48,244 26,844 80,030 - 1,080
Labelle Road 1,380,833 677 - 43,301 30,835
Sulphur Plant Road 74,555 - - - -
Storm Water Permitting 15,000 13,858 10,544 13,979 13,408
Security Measures-Mid County/Port Arthur 40,000 - - - -
Ford Park 2014/2015 38,597 12,453 - - -
Ford Park Parking Lot 200,000 - - - -
Siphan Project 1,036,448 363,819 - - -
Voting System Annual Payment 370,000 - - - -
Juvenile Roof Replacement 50,000 - - - -
Elevator Repair - Downtown Jail 300,000 - - - -
Subcourthouse Bathroom/Foundation Repair 30,000 - - - -
Total Capital Projects $ 5262246 5 5543,875 § 465,886 % 73,513 § 908,208
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CAPITAL PROJECTS
2015-2016

Courthouse Restoration

This project is part of the County’s long term plan to restore the Historical
Courthouse. The 2015-2016 funding of $1,308,539 is the available funding to
complete the restoration of the Commissioners Courtroom and the 317" District
Courtroom. A portion of this balance will also be available to complete the Phase
V repairs to the Courthouse interior and HVAC system. Additional phases to this
restoration project will likely come from utilization of available fund balance.

Shoreline Protection - The next four projects emphasize the County’s commitment to
Shoreline Projection for the County’s natural resources. The County’s shorelines
are an important component to the natural resources that citizens and visitors of the
County enjoy. The protection of freshwater marshes from saltwater intrusion is
necessary for the marshes continued viability.

Shoreline Protection Pleasure Island

The Pleasure Island shoreline has suffered significant erosion as the result of
shipping traffic along the inter-coastal canal. The storm surge from Hurricane ke
accelerated that erosion. This project consists of funding for the construction of
bulkheads on Pleasure Island. This project is a carry-over from prior budgets with
$250,000 available in funding.

Sabine to Galveston Six County Coalifion

This project consists of travel and engineering expenses related to the Sabine to
Galveston Shoreline Projection plan. A six county coalition made up of Jefferson,
Orange, Chambers, Harris, and Brazoria, and Galveston County will be utilized to
pursue Federal funding for beach erosion repairs for the upper Texas coastline.
Funding in the amount of $35,375 is budgeted for 2015-2016.

Sabine to Galveston Shoreline Protection

Project consists of continued funding for the Sabine Pass to Galveston Shoreline
Protection Feasibility Study. The County has partnered with Galveston and the
Corps of Engineers, to study what steps are necessary to slow down erosion along
the upper Texas Gulf Coast. The available funding for this project is $84,655
which comes from prior year transfers from the General Fund. This project is
being put on hold until the effect of the storm surge from Hurricane lke can be
factored into the erosion models.
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Beach Erosion and Dune Restoration

This project consists of engineering services to analyze the damages (o the
shoreline and duncs as a result of the storm surge from Hurricane Tke. Engineers
will provide detailed analysis to aid the County in securing funding for large scale
dune restoration from Sabine Pass to High Island. This project has carry-over
funding in the amount of $48,244 to complete this analysis.

Labelle Road

The County has been acquiring right of way along Labelle Road from State
Highway 124 to FM 365. This right of way acquisition is necessary for the
widening and realignment of Labelle Road as it intersects with State Highway 124.
The County will partner with Texas Department of Transpottation to fund the
reconstruction of this roadway. Funding of $1,380,833 is allocated to complete
this project.

Sulphur Plant Road

This project consists of rehabilitation of Sulphur Plant road located in Precinct 4.
Funds in the amount of $74,555 which were transferred from Road and Bridge
Precinct # 4 in prior years are available to complete this project.

Storm Water Permitting

This project is for engineering cost associated with the Storm Water Permitting
Project. This project will complete our Storm Water Pollution Plan to be approved
by the Staie of Texas. Funding in the amount of $15,000 is available for 2015-
2016.

Security Measures-Mid County/Port Arthur

This project is for enhanced security measures at the Mid County and Port Arthur
offices as part of the County’s commitment to provide a safer work environment.
Funding of $40,000 from prior year transfer from the General Fund is available for
2015-2016.

Ford Park 2014/2015

This project is will provide funding for repairs to seating and lighting in the
Arena/Bxhibit Hall and safety retting for the ball fields. All of the funding for

these expenditures has already been transferred from the General Fund and will not
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require any additional funding for the 2015-2016 fiscal year. Funding in the
amount of $38,597 is available for 2015-2016.

Ford Park Parking Lot

This project is estimated to create 550 additional parking spaces at Ford Park All
of the funding for these expenditures has already been transferred from the General
Fund and will not require any additional funding for the 2015-2016 fiscal year.
Funding in the amount of $200,000 is available for 2015-2016.

Siphon Project

This project is part of the Salt Bayou Marsh Restoration Plan to place a siphon in
the southern part of the County marsh to allow for more freshwater flow and push
out saltwater. This will allow for stronger regrowth of the marsh. Funding for this
project is a combination of County and Texas Parks and Wildlife Grant funds,
Funding in the amount of $1,036,448 is available for 2015-2016.

Voting System Annual Payment

This project will track the annuel lease payments required for the purchase of the
new electronic voting system. Funding in the amount of $370,000 is available for
2015-2016.

Juvenile Roof Replacement

This project will track the cost of the roof replacement at the Minnie Rogers
Juvenile Justice Center. Funding in the amount of $50,000 is available for 2015-
2016.

Elevator Repair-Downtown Jail

This project is to allocate funding and track the expenditures required to repair and
upgrade the elevator controls at the Downtown Jail Facility. Funding in the
amount of $300,000 is available for 2015-2016.

Subcourthouse Bathroom/Foundation Repair

Project consists of repairs to Port Arthur Subcourthouse foundation along with
bathroom repairs that will be required after the foundation is leveled. Funding in
the amount of $30,000 is available for 2015-2016.
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PERSONNEL SCHEDULES
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BUDGHTED FUNDE « SUMMARY BY DEPARTMENT

FULL TIME AUTHORIZED POSITIONS

GENERAL FUND
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Tudiciat & Law Boforcement
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PERSONNEL SCHEDULES

COMPENSATION PLAN
Classified (CCGY Classified (CCG) {continued)

Grade Minimum Maximum Grade Mipimuim Maximum
27 19,848 28,712 gl 96,391 144,586
28 20,343 30,516 02 98,800 148,203
29 20,852 31,277 03 101,273 151,907
30 21,371 32,061 04 103,802 155,704
3 21,908 32,862
32 22456 33,683 Other Un-Clagsified (OTH)
i3 23,019 34,526 Grade Mindiom Maximum
34 23,594 35,388
15 24,183 36275 [ 10,000 175,000
16 24,786 37,181
37 25,406 38,111 Eleeted Offictal {ELE}

18 26,044 39,063 Grade Minimum Maximum

39 26,693 40,040

40 27,362 4),040 1 9,000 175,000
41 23,045 42,067

42 28,747 43,119 Constable's Conlract per Hour (CON)

43 29,464 44,197 Siep Minimum Maximum

44 30,201 45,302

45 30,953 46,434 1 24,4590 24,1590
46 31,729 47,594 2 25.5385 25.5385
47 32,523 48,784 3 26,6348 26.6348
48 33,336 50,003 4 27.7308 277308
49 34,170 51,254 5 281121 28,7121
H 35,023 52,535 6 297021 29,7021
51 35,900 53,849 7 30.5858 30.5858
52 36,795 55,184 3 31,4878 31.4878
53 37,717 56,574 10 372425 37.2425
54 38,660 57,990

35 19,627 359438 Law Enforcement Contract per Hour (CLE)

56 40,616 60,925 Stap Minimum Maximum

57 41,632 62,447

58 42,673 64,009 1 231014 231614
39 43,741 65,610 2 257142 25.7142
60 44,832 £7,249 3 268198 26.8198
61 43,952 63,931 4 279251 27.9251
62 47,105 70,653 5 28,9045 28.9045
63 45,280 72,421 6 295022 29.9022
64 49,488 74,231 7 30.8013 30.8013
65 50,724 76,087 g 312395 31,2595
66 31,992 77,990 45 327247 32,7247
67 33292 79,939 46 343242 34.3242
68 34,624 81,937 47 38.6204 33.6204
69 55,989 83,987 48 42,3635 42.3685
0 57,391 86,085 65 333792 33.3792
71 58.825 88,237 66 350107 3150107
72 60,296 50,443

3 61,803 §2,705 Detention Conteact per Hour (CL2)

14 63,349 95,023 Step Mindmun Moximum
13 54,951 97,397

76 66,355 99,831 1 16.9606 16.9606
7 658,219 102,329 2 F9.3528 19,3528
78 69,924 104,588 3 20.6772 20,6772
79 71,672 107.509 4 21.6870 21.6870
8C 73,464 110,158 5 232100 232100
81 75,302 112,952 6 23.6810 23.6819
82 77,184 115,776 7 24,3937 24,3937
81 7112 118,670 8 247580 24,7580
84 81,092 121,635 45 301383 30.1383
85 83,118 124,679 46 316115 31.61135
86 85,197 127,793 47 35.5680 35.5680
87 87,327 130,989 48 39.0200 39,0200
88 89,510 134,264 65 30.7411 30.7411
89 91,747 137,621 66 32.243% 2.243¢
90 54,041 141,060
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PERSONNEL SCHEDULES

FULL TIME AUTHORIZED POSITIONS

Grade
Elected Official ELE
Clerical, Administrative & Fiscal
OFFICE ASSISTANT cee
RECEPTIONIST/CLERK cca
OFFICE SPECIALIST cce
SENIOR OFFICE SPECIALIST ceo
ADMINISTRATIVE OFFICE SPECIALIST cCG
OFFICE MANAGER CCG
ELECTIONS MANAGER ey
ADMINISTRAT!VE OPERATICNS MANAGER CCG
DEPUTY COUNTY CLERK cea
SENIOR DEPUTY COUNTY CLERK cCo
ADMINISTRATIVE DEPUTY COUNTY CLERK CCo
CHIEF DEPUTY COUNTY CLERK cee
COUNTY CLERK ADMINISTRATOR €Co
SECRETARY CCG
SENIOR SECRETARY £CG
ADMINISTRATIVE SECRETARY £Ca
ACCOUNT CLERK o'c
SENIOR ACCOUNT CLERK CCe
ACCOUNTING TECHNICIAN cce
COURT CLERK Cee
SENIOR COURT CLERK Ee'c
ADMINISTRATIVE AID TO COUNTY JUDGE o'n
COURT COORDINATOR (e
ASSOCIATE COURT ADMINISTRATOR CCG
CHIGF APPELLATE/WRIT DIVISION ASSISTANT CCG
COORDINATOR/INDIGENT DEFENSE CCG
DEPUTY DISTRICT CLERK CCG
ADMINISTRATIVE DEPUTY DISTRICT CLERK CCG
CHIEF DEPUTY DISTRICT CLERK cea
SENIOR DEPUTY DISTRICT CLERK e
SENIOR BUYER CCG
ASSISTANT PURCHASING AGENT cca
PURCHASING AGENT CCa
CONTRACT SPECIALIST ceG
COMPUTER, SERVICES TECHMICIAN/OPERATOR Co6
PERSONAL COMPUTER TECHNICIAN cCo
PERSONAL COMPUTER TECENICIAN IT cog8
ANALYSTAROGRAMMER CCG
PROGRAMMER/ANATYST ces
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FTE

38

3
13
15

44
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PERSONNEL SCHEDULES

' BUDGETED FUNDS - SUMMARY BY MAJOR FUNCTION

FULL TIME AUTHORIZED POSITIONS

SENIOR PROGRAMMER/ANALYST
COMPUTER SYSTEMS ADMINISTRATOR
SYSTEMS ANALYST
ASSISTANT DIRECTOR OF MIS
DIRECTOR OF MIS
FINANCIAL TECHNICTANS
FINANCIAL ANALYST
FINANCIAL MANAGER
CHIEF DEPUTY TAX ASSESSCR
CHIEF DEPUTY COUNTY TREASURER
15T ASSISTANT COUNTY AUDITOR
COUNTY AUDITOR
BENTEFITS MANAGER
SENIOQR BENEFITS ANALYST
HUMAN RESOURCE ASSISTANT
EMP RELATIONS/COMPENSATION MGR
DIRECTOR OF HR & RISK MANAGEMENT
SENIOR PERSONNEL SPECIALIST
VOTING ASBISTANTS

Law Enforcement
TELECOMMUNICATOR
SENIOR TELECOMMUNICATOR,
TELECOMMUNICATION SENIOR SUPERVISOR
ASSISTANT EMERGENCY MANAGEMENT COORDINATOR
ASSISTANMT CHIEF DEPUTY SHERIFF
CHIEF DEPUTY SHERIFF
JUVENILE DETENTION OFFICER
LEAD JUVENILE DETENTION OFFICE
JUVENILE DETENTION SUPERINTENDENT
COOK.

CRIME LAB TEGHNICIAN
FORBNSIC SCIENTISTS
DIRECTOR OF CRIME £.AB
Labor, Trades & Maintenance

ASSISTANT BUILDING MAINTENANCE SUPERVISOR
SIGN FABRICATOR

PAINTER

CARPENTER

PLUMBER

ITEATING, VENT & AC MECHANIC

WELDER

94

CCG
€CG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCa
CCG
CCG
CCG
CCG
CCG

CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG
CCG

CCG
CCaG
CCG
cCaG
CCG
CCG
CCG

Grade

70
68

79
86
48
59
71
69
54
79
91
69
56
45
66
88
56
41

42
46
54
51
71
71

50
70
3
48
68
2

54
E)
46
55
56
57
50

FTE
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PERSONNEL SCHEDULES

BUDGETED FUNDS - SUMMARY BY MAJOR FUNCTION

FULL TIME AUTHORIZED POSITIONS

ELECTRICIAN

LEAD PRINTER

UTILITY MAINT. WORKER/MULTICRAFT
UTILITY MAINT, WORKER - ST&HWY
MAINTENANCE TECHNICIAN

VAN DRIVER

EQUIP OPERATORMAINT. WORKER
SENIOR EQUIP OPERATOR/MAINT, WORKER
AUTOMOBILE MECHANIC

HEAVY EQUIPMENT MECHANIC

DIRECTOR OF SERVICE CENTER
ELECTIONS WAREHOUSE SUPERVISOR
GROUNDSKEEPER

BUTLDING MAINTENANCE SUPERVISOR
SUPERINTENDENT OF BUILDING MAINTENANCE
DIRECTOR OF BUILDING MATNTENANCE
ROAD FOREMAN

ASSISTANT SUPERINTENDENT

PRECINCT ROAD SUPERINTENDENT
ENGINEERING SPECIALIST

ENGINEERING SUPERINTENDENT
DIRECTOR OF ENGINEEFRING

ARCRAFT MECHANIC

PILOT/AIRCRAFT MECHANIC

CHIEF PILOT/AIRCRAFT MECHANIC
HERBICIDE APPL & W ATNT WORKER
PESTICIDE APPL & MAINT WORKER
PESTICIDE APPL & VOTING MACHINE TECH
MOSQUITQ CONTROL OPERATIONS FOREMAN
ENTOMOLQGIST

DIRECTOR OF MOSQUITO CONTROL
Nursing & Public Flealth

PUBLIC HEALTH NURSE

ADMINISTRATIVE CLINICAL COORDINATOR/LYN

PUBLIC HEALTH NURSING SUPERVISOR

PHARMACIST

NURSE PRACTITIONER

MEDICAL ASSISTANT

PHARMACY TECHNICIAN

CONTRACT MONITOR/AHEALTH SERVICES ADMINISTRATOR
ADMINISTRATIVE DIRECTOR OF H& W

CCG
CCG
CCG
CCG
ccG
CCq
CCG
CCa
COG
CCG
CCG
CCG
CCG
CcCG
CCaG
CCaG
CCG
CCG
CCa
CCa
CCG
CCa
CCG
CCG
CCG
CCG
CCG
CCaG
CCaG
CCG
CCG

CCG
CCG
CCG
CCG
CCG
CCa
CCa
cCa
cCq

Grade

61
56
65
89
80
41
36
52
72

FTE
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PERSONNEL SCHEDULES
BUDGETED FUNDS - SUMMARY BY MAJOR FUNCTION
FULL TIME AUTHORIZED POSITIONS

Grade FTE
ENVIRONMENTAL HEALTH NSPECTOR CCG 52 2
DIRECTOR OF ENVIRONMENTAL CONTROL CCG 66 i
Huwman & Social Services
JUVENILE PROBATION QFFICER ceG 51 ¢
JUVENILE CASEWORK SUFERVISOR oG 61 4
JUVENILE CASEWORK. MANAGER ceG 67 2
WELFARE CASEWORKER CCG 49 6
WELFARE CASEWORK. SUPERVISOR oG 58 2
VETERANS SERVICE SUPERVISOR ceG 49 1
VETERANS COUNTY SERVICE OFFICER cca 40 0
DIRFCTOR OF JUV PROB & DETENTION cce 85 L
DIRECTOR OF VISITOR'S CENTER CCG 62 1
SENIGR MEDIATION SUPERVISOR/C ASE MANAGER cCo 53 1
CASE COORDINATOR cCG 38 |
DIREGTOR OF DISPUTE RESOLUTION cea 69 1
Other Un-Classified or Contract
DETENTION QFFICER cL2 1-8 220
BAILIFF CLE 1-8 7
SHERIFF'S DEPUTY CLE 1-8 8l
UNION ADMIN ASSISTANT CLE 43 7
SERGEANT CL2CLE 45 18
LIEUTENANT CL2/OLE 46 18
CAPTAIN CLICLE 17 7
MATOR CL2/CLE 48 3
CONSTABLE DEPUTY CON 1-10 23
ASSOCIATETUDGE OTH 1 ]
ATTORNEY OTH 1 29
FORENSIC ACCOUNTANT OTH 1 1
INVESTIGATOR ASSISTANT OTH 1 !
INVESTIGATOR orH 1 g
EXECUTTVE ASSISTANT OTH 1 2
ASSISTANT TO COUNTY JUDGE OTH 1 1
COURT REPORTER oTH 1 14
EMERGENCY MANAGEMENT COORDINATOR OTH 1 1
AGRICULTURE EXTENSION AGENT QTH 1 5
Total 1,006
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JEFFERSON COUNTY, TEXAS

MISCELLANEQUS STATISTICS

ELECTED COUNTY OFFICIALS

Commissioners' Court Length of Service Term Expires

Jeff Branick, County Judge 4 Years 12/31/2018
William "Eddie" Arnold, Commissioner, Pct. 1 10 Years 12/31/2016
Brent Weaver, Corumissioner, Pct. 2 4 Years 12/31/2018
Michael "Shane® Sinegal, Commissioner, Pet, 3 6 Years 12/31/201¢
Everette "Bo" Alfred, Comunissioner, Pet. 4 12 Years 12/31/2018

OTHER ELECTED COUNTY OFFICIALS

Name Position Length of Service Term Expires
Carolyn Guidry County Clerk 10 Years 12/31/2018
Robert "Bob" Wortham: District Attemey <1 Year 12/31/2018
Allison Getz Tax Assessor Collector <1 Year 12/31/2016
Jonathan "Tim" Funchess County Treagurer 4 Years 12/31/2018
George "Mitch" Woods Shenff 18 Years 12/31/2C16
Jamie Smith Digtrict Clerk <1 Year 12/31/2018
Kenneth Dollinger Justice of the Peace Pct. 1 P11 18 Years 12/31/2016
Nancy Beaulien Justice of the Peace Pel. 1 F1. 2 4 Years 12/31/2018
Mareus DeRouen Justice of the Peace Pot, 2 4 Years 12/31/2018
Ray Chesson Justice of the Peace Pct. 4 18 Years 12/31/2018
Ransom "Duce” Jones Justice of the Peace Pct. 6 g Years 12/31/2018
James Burnett Justice of the Peace Pct, 7 12 Years 12/31/2018
Tom Gillam Justice of the Peace Pet. § 13 Yenrs 12/31/2018
Coley "Nick" Saleme Constable Pct, | 2 Year 12/31/2018
Christopher Bates Constable Pct. 2 2 Year 12/31/2016
Tames Traban Constable Pct, 4 10 Years 12/31/2016
Dana Baker Constable Pet. 6 2 Year 1243172016
Jeftrey Greenway Constable Pet, 7 18 Years 12/31/2016
Eddie Collins Constable Pct. 8 22 Years 12/31/2016
Gerald Eddins Judge, County Court at Law #1 2 Year 12/31/2015%
Cory Crenshaw Judge, County Court at Law #2 <1 Year 12/31/2016
Clint Woods Judge, County Court at Law #3 <1 Year 12/31/2018
John Stevens Judge, Criminal District Court 8§ Years 12/31/2018
Jayne "Raquel” West Judge, 252nd District Court <1 Year 1243172018
Wayne "Kent" Walston Judge, 58th District Court <1 Year 12/31/2018
James "Gary" Sanderson Judge, 60th District Court 37 Years 12/31/2016
Milton Shutfield Judge, 136th District Court 20 Years 12/31/20146
Donald Floyd Judge, 1'/20d District Court 31 Years 12/31/2018
Jeffrey "Randy" Shelton Judge, 279th Distnct Court 8 Years 12/31/2018
Lawrence Thome Judge, 317th District Court 16 Years 12/31/2018
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JEFFERSON COUNTY; TEXAS

Name

James "Palrick” Swain
Deborah Clark

Don Rao

Starla Garlick

Alex Rupp

Robert "David" Fontenot

John "David" Knight

Mark Benard
Larry Gist

Paul Helegda
Kara Hawthorn
Gregory Fountain
Michae] Melancon
D, A.C. Walkes
Leslie Little

Cary Erickson
BEdward Cockrell
Kevin Sexton
Hilary Guest

Certified Public Accountants

Co-Bond Counsel

Financial Advisor

MISCELLANEOUS STATISTICS

APPOINTED OFFICIALS
Position Length of Service Term Expires
County Auditor 19 Years 121312016
Purchasing Agent 6 Years 12/31/2016
Engineering 4 Years
Agricultural Extension Service 7 Years
Adrport 2 Years
Service Center 26 Years
Buildings Maintenance -
Beaumont 2 Years
Buildings Maintenance - Port
Arthur 18 Years
Ceurt Master 18 Years
MIS 17 Years
Dispute Resolution Center 4 Years
Emergency Meanagement 8 Years
Environmental Control 19 Years
Health and Welfare Units 26 Years
Nurse Practitioner 4 Years
Human Resources & Risk
Management 22 Years
Juvenile Probation & Detention 4 Years
Mesquite Control 5 Years
Veterans Services Offices 13 Years

CONSULTANTS AND ADVISORS

Pattillo, Brown & Hill, LLP
Waco, Texas

Creighton, Fox, Johnson & Mills PLLC
and Germer PLLC

Beaumont, Texas

1.8, Capital Advisors, Houston, Texas
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JEFFERSON COUNTY, TEXAS

MISCELLANEOUS §STATISTICS

Date of Creation 1836
Date of Organization 1837
Location

Upper Texas Coast
Component of Beaumont-Port Arthur MSA

County Seat
Beaumont, Texas

Economy Base
Petroleum refining
Production and processing of petrochemicals
Fabrication of steel and steel products
Shipping activity
Manufacture of wood, pulp, food, and feed products
Agriculture
Health care services

Land Area (A) 876.3 square miles

Maintained Roads 368.68

Bond Rating

"Aa2" Moody's Investors Service, Inc.
"AA-" Standard & Poor's Ratings Services
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JEFFERSON COUNTY, TEXAS

MISCELLANEOUS STATISTICS

Eumployment Statisties (A)

Civilian Labor Total Total Percent
Figeal Year Eorte Bamloyeent  Unemploveent  Unemployment
2006 111,888 165,151 6,737 6.0%
2007 112,121 106,045 6,076 3.4%
2008 113,774 106,314 7.460 6.6%
2009 115,438 104,421 11,017 9.5%
2010 113,217 100,371 12,846 11.3%
2011 115,366 104,233 13,133 11.4%
2012 113,657 104,130 13527 11.0%
2013 111,604 00,594 12,010 10.8%
2014 111,432 102,266 9,186 8.2%
2015 (B) 111493 104,119 7,374 6.6%
Yo Ten Major Employers County ()
Company : Budustry  Esunloyesy

State of Texas State Government 5,000

Heaumont 18D Sehool Distriel 2,383

Exxon Mobit Ol Corporation Pairochemical Mg, 2,000

Chrisius Health Southeast Texas Hospital 1,734

Motiva Fnterprises Petrochemical Mfg. 1,575

City of Beaumont City Government 1,321

Port Arthur ISD School District 1,274

Jefferson County Local Govertrent 1,266

Memorial Hermann Baptist Hospital Hospital 1,100

Valero Petrochemical Mfg. 829

Losab Groiverintin
T Haplinl
City G?Vifmﬁ‘rﬂ

Fetrmbamived Mg
%

Flane Gevaiages
2%

Sl Busmitn
20%

(A) Souree: Eabor Macket Stagisties - ’f@%@%ﬁ;ﬂf%ﬂ,@;nmbsim
(3 evmengze Tirough endl of iy 2055 (ol Anaizsd).
{C) Sowce: Local surveys
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JEFFERSON COUNTY, TEXAS
MISCELLANECQUS STATISTICS

Population (A)
City of City of Beaumont~
Year County Beaumont  Port Arthur Port Arthur MSA
1960 245,656 119,175 66,676 306,016
1970 246,402 117,548 57,371 347,568
1980 250,938 118,102 61,195 375,497
1999 239,397 114,323 58,724 361,226
2000 252,051 113,866 57,755 385,090
2010 252,273 118,296 53,818 388,745
Current
Estimate 252,235 117,585 54,548 391,289
Demographics
Per Capita
Fiscal Personal Median Age School
Year Population {a}  Income (b) (a) Enrollment (a)
2006 247,571 $ 27,680 36.5 62,002
2007 243914 $ 29,324 36.4 59,776
2008 241,975 S 31,756 36.7 62,290
2009 242,142 § 33,795 36.5 61,721
2010 252,273 $ 33,071 35.6 62,433
2011 252,273 $ 37,139 36.0 63,371
2012 252,802 $ 38,712 35.9 63,371
2013 251,813 $ 38,357 36.0 63,433
2014 252,157 b 36,958 35.9 63,350
(A) Bourge: hitp:/fwww.census.gov
(B) Soure: Texas Workforce Cominission
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JEFFERSON COUNTY, TEXAS

MIBCELLANBOUS STATINTICS

Bropurty Tax Analysis for a-‘ﬁﬁiﬁﬁmﬁ. FEou fu Tax Year 2014.04)

Lonty e o Fscul year 201 4-2015 and fiscal year 20159016 for o § 100,140 hope svonld b 5365.00

based on lxe propetty Lk rate of 365¢ per $ 100 vauiititn.

Fen Year Hﬁstﬁxyuﬂf-ﬁbmw?wwﬁ Toux Values {35

Valise Labs
T Huof Bye to Ty
Yeur  Ooppaalss Alintonint I

2005 12 1,380.269,700 ¥ 5,866,146
2006 12 1,616,254 65 6,465,016
2007 14 £814,398.530. 176,454
2008 13 2,$29,196,020 776
2009 12 943,906,330 L2258
2010 790,151,580 2,884,199
2011 f 766,817,130 2798883
12 1,196,539 646 4,367,370
2013 LE77,184,020 6,851,736
2id 1,514,454 806

et

(A) Source: Wipifwwwijcad.org
(B) Source: “htfp:/Aveew jead org/ropitis shate.aspx
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0.00425
OGO
Q00390

B00365

0.0036%
000365
0.00365
000365
0.00365
000365
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GLOSSARY OF TERMS

Accrual Basis—A basis of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is received or spent,

Actual - Final audited revenue or expenditure data for the fiscal year indicated.

Ad Valorem Tax — A tax levied against the value of real or personal property. Valuations are assessed
by Tefferson County Anpraisal District.

Allocation—Compenent of an appwpnat:on earmarking expenditures for a specific purpose and/or
level of organization.

Appropriation—A legal authorization to incur obligations and to make expenditures for specific
purposes.

Appraisal Value — To make an estimate of value for the purpose of taxation.

Appraisal District — An independent governmental entity responsible for appraising property within a
county. The Appraisal District certifies the county assessed valuations.

Assessed Valuation—The valuation set upon real estate and certain personal property by the Assessor
as a basis for levying property taxes.

Asset—Resources owned or held by a governmient which have monetary value.

Available und Balance—The portion of a fund's balance that is not restricted for a specific purpose
and may be used for gencral appropriation.

Balanced Budget — According to GAAP a balanced budget is one in which the total expenditures do not
exceed the total resources, or total estimated revenues plus reserves,

Bond—A written promise to pay to things: 1) a principle amount on a specified date, and 2) a series of
interest payments for the term of the bond.

Bond Rating - Organizations like Standard and Poor’s and Moody’s rate the tiskiness of government-
issued securities and gives each security a bond rating.

Bonded Indebtedness — The total amount of prineiple and interest due on bonds which have been sold
to finance capital projects such as streets, bridges, and buildings. The most prevalent types of bonds are

general obligation or revenue bonds.

Bond Refunding—The payoff and re-issuance of bonds, to obtain better interest rates and/or bond
conditions.
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GLOSSARY OF TERMS

Budget—A plan of financial activity for a specified period of time (fiscal year or biennium) indicating
all planned revenues and expenses for the budget period.

Budget Amendment — A change in the authorized level of funding for an organization or line item
account code that increases the total budget. Ideally, amendments increase total revenues and total
expenditures by an equal amount. Amendments are made only with Commissioners’ Court approval.

Budgetary Basis—This refers to the basis of accounting used to estimate financing sources and uses in
the budget. These generally take one of three forms: GAAP, cash, or modified accrual,

Budget Calendar—The schedule of key dates, which a government follows in the preparation and
adoption of the budget.

Budgetary Controi—The contrel or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resourees.

Callable — A financing term referring to debt service bonds which means the bonds can be retired, or
paid off, earlier than the due date without penalty.

Capital Expenditures — Includes all purchases that will be capitalized, both items purchased within
individual departments and purchased with capital project funds. Also includes items formerly
classified as capital whose purchase ameunt is between $5,000 and $9,999.99 for content insurance
PUIPOGSCS.

Capital Qutlay——(Also known as capital assets) - Fixed assets which meets the estimated useful life and
monetary cost criteria and warrants capitalization in the financial statements. All items owned by an
organization can rightfully be considered assets, but as a practical matter, organizations do not capitalize
all of them. Jefferson County’s monetary criteria is $10,000 or more and with a useful life of more than
one year.

Capital Project—Major construction, acquisition, or renovation activities which add value to a
government's physical assets or significantly increases their useful life. Also called capital
lmprovements.

Capital Project Fund - A fund used to account for the financial resources designated for major capital
acquisitions of construction. Separate fands are required for each capital project per GAAP.

Capitalization — An accounting treatment whereby an item is recorded as an asset on the balance sheet
rather than as an expense of the current period,

Cash Basis—A basis of accounting in which transactions are recognized only when cash is increased or
decreased.
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_GLOSSARY OF TERMS

Categorical — A method of accounting for expenditures in summary format (i.e. salaties & wages,
fringe benefits, materials & supplies, maintenance & utilities, & miscellaneous services).

Certificates of Obligation — Debt instruments, similar to bonds, sold to the public to finance the
county’s capital prejects. This type of debt is usually repaid in annual installments over a period of § —
25 years.

Charges for Services — see Fees of Office.

Contingency—A budgetary reserve set-aside for emergencies or unforeseen expenditures not otherwise
budgeted.

Contractual Services—Services rendered to a government by private firms, individuals, cr other
governmental agencies. Examples include rent, maintenance agreements, and professional consulting
services.

Current Taxes — Taxes that are levied and collected prior to being delinquent. The tax year begins
October 1%, Taxes are delinquent on February 1%, after which time penalty and interest charges accrue.

Debt Service—The cost of paying principal and interest on borrowed money according ‘o a
predetermined payment schedule.

Debt Service Fund — A fund used to account for the accumulation and disbursement of resources
associated with the county’s debt obligations. Statutorily separate funds are required for each debt
obligation.

Delinquent Taxes — Taxes that remain unpaid at February 1%, Taxes are delinquent on February 1%,
after which time penalty and interest charges accrue. Attorney fees are assessed beginning July 1™

Department (Organization) — The organizational unit which is functioning separately in its delivery of
service.

Disbursement—The expenditure of monies from an account,

Employee (or Fringe) Benefits—Contributions made by a governmenl to meet commitments or
obligations for employee fringe benefiis. Tacluded are the government's share of costs for Social
Security and the various pensions, medical, and life insurarice plans.

Encumbrance—The commitinent of appropriated funds to purchase an itemy or service, To encumber
funds means to set aside or commit funds for a specified future expenditure.

Estimated Revenue — The amount of projected revenue for the fiscal cycle. Projections are generally
based on prior experiences or increased fees.
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GLOSSARY OF TERMS

Expenditure—The payment of cash on the transfer of property or services for the purpose of acquiring
an asset, service, or settling a Joss.

Expense—Charges incurred (whether paid immediately or unpaid} for operations, maintenance, interest,
or other charges.

Fees (Fees of Office} — Revenue charged or charged for services by various county departments to
provide a service to the public or another governmental entity.

Fines and Forfeitures ~ Revenue generated through fines assessed by various courts. Forfeitures are
payment as penalty assessed by the Courts througl bail bond and properiy forfeitures.

Fiscal Policy—A government's policies with respect to revenues spending and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an agreed-
upon set of principles for the planning and programming of government budgets and their funding,

Fiscal Year—A twelve-month period designated as the operating year for accounting and budgeting,
and financial reporting purposes, Jefferson County’s fiscal year is October 1¥ through September 30%,

Fund—A fiscal entity with revenues and expenses, which are segregated for the purpese of carrying out
a specific purpose or activity.

Fund Balance - The excess of the assets of a fund over its liabilities, reserves, and carryover,

Generally Accepted Accounting Principles (GAAP) — Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting principles.

General Obligation Bond—-This type of bond is backed by the full faith, credit, and taxing power of
the government.

Goal — A statement of broad direction, purpose, or intent based on the needs of the community, A goal
is general and timeless.

Grants — A contribution by a government ageney or other organization to support a particular function.
Grants may be classified as either operational or capital and they are restricted for specific purposes.
Because grants are presented to the Commissioners® Court throughout the vear, the grant budgets and
accountings are maintained separately from this document.

Hourly—An employee who fills a temporary or short-term position. Such employees provide

contingencey staffing for government operations during peak workloads or to address temporary staffing
needs. Hourly employees are paid on a per-hour basis and receive limited benefits.
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_GLOSSARY OF TERMS

Interfund Transfers -- The movement of monies between funds of the same governmental entity.

Intergovernmental Revenne — Funds received from federal, state, and local government sources in the
form of grants and shared revenues.

Levy—To impose taxes for the support of government activities.

Line-Item Budget—A budget prepared along departmental lines that focuses on what is to be bought.
Long-Term Debt—Debt with a maturity of more than one year after the date of issuance.

Mandate — A formal order from State authorities to County government to make mandatory.

Maintenance and Utilities— Expenditures made for maintenance of buildings, vehicles and equipment,
and utilities such as electricity, water, and gas necessary to conduct departmental operations.

Materials and Supplies—Expendable materials and operating supplies necessary to conduct
departmental operations.

Modified Acernal Basis — Revenues are recognized in the accounting period in which they become
available and measurable. Expenditures are recognized in the accounting period in which the fund
liability is incurred.

Non-callable — A financing term referring to debt service bonds which means the bonds cannot be
retired, or paid off] earlier than the due date.

Objective—Something to be accomplished in specific, well-defined, and measurable terms and that is
achievable within a specific time frame.

Obligations—Amounts which a government may be legally required to meet out of its resources. They
include not only actual liabilities, but also encumbrances not yet paid.

Operating Revenue—TFunds that the government receives as income to pay for ongoing operations. It
includes such items as taxes, fees from specific services, interest earnings, and grant revenues. Operating

revenues are used to pay for day-to-day services,

Operating Expenses—The cost for personnel, materials, and equipment required for a department to
function.

Output Indicators — A unit of work accomplished, without reference to the resources required to do the
work. Output indicators do not reflect the effectiveness or efficiency of the work performed.
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GLOSSARY OF TERMS

Other Financing Sources — Includes transfers from other funds, sale of capital assets, insurance
proceeds, bond proceeds, and other funding that is not considered to be revenue according to GAAP.,

Other Financing Uses — Includes transfers to cother funds and other funding that is not considered
expenditures according to GAAP.

Pay-as-you-go Basis - A term used to describe a financial policy by which capital outlays are purchased
from current resources rather than thrcugh borrowing.

Performance Indicators - Specific guantitative and/or qualitative measures of work performed as an
objective of specific departments or programs. Data is collected to establish trend patterns concerning
workloads and/or determine how effective or efficient 4 program is in achieving its objectives.

Personal Services—Expenditures for salaries, wages, and fringe benefits of a government's employees.

Program—A group of related activities performed by one or more organizational units for the purpose
of accomplishing a function for which the government is responsible.

Records Management — This term applies to the management of county records and government
documents. Fees are budgeted for collection and expenses for the safeguarding of records according to
the Texas Records Management Act,

Reserve—An account used either to set aside budgeted revenues that are not required for expenditure in
the current budget year or to earmark revenues for a specific future purpose.

Resolution — A special or temporary order of a legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute.

Resources—Total amounts available for appropriation including estimated revenues, fund transfers, and
beginning balances.

Revenue—Sources of income financing the operations of government.

Salaries & Wages — The cost of all labor related expenses required for a depattment to function,
including but not limited to salaries, merit, cost of living adjustiments, etc.

Source of Revenue—Revenues are classified according to their source or point of origin.
Special Revenue Funds — These funds are set up to keep track of segregated revenue activities,
Statute — A law enacted by the legislative assembly.

Tax Rate — A percentage applics to all taxable property to raise general revenues.
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GLOSSARY OF TERMS

Tax Rate Limit — The maximum rate at which a government may levy a tax. The limit may apply to
taxes raised for a particular purpose, or to taxes imposed for all purposes, and may apply to a single
government, to a class of governments, or to all governments operating in a particular area, Overall tax
rate limits usually restrict levies for all purposes and of all governments, state, and local, having
jurisdiction in a given ares.

Tax Levy—The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.

Taxes—Compulsory charges levied by a government for the purpose of financing services performed
for the common benefit of the people. This term does not include specific charges made against

particular persons or property for current or permanent benefit, such as special assessments.

Transfers In/Qut—Amounts transferred from one fund to another to assist in financing the services for
the recipient fund.

Unencumbered Balance — The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future purposes.

Unreserved Fund Balance—The portion of a fund's balance that is not restricted for a specific purpose
and is available for general appropration.

User Charges—The payment of a fee for direct receipt of a public service by the party who benefits
from the service.
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GLOSSARY OF TERMS
ACROYNMS
AC- Air Conditioning
ADA - American with Disabilities Act
ASAP - Absent Student Assistance Project
BMT - Beaumont
CAFR - Comprehensive Annual Financial Report
CCTV -~ Close Cirenit Television
CD - Compact Disc
CEPRA - Coastal Erosion Planning and Response Account
CI- Criminal Investigation
COLA - Cost of Living Increase
CPI - Consumer Price Index
DA - District Attorney
DARE - Dirug Abuse Resistance Education
DR - Doctor
nvD - Digital Versatile Disk
FAA - Federal Aviation Administration
FTK - Full-time Equivalent
GAAP - General Accepted Accounting Principles
GC/MC - (Gas chromatograph/mass gpectrometer
GFOA - Government Finance Qfficer Association
HP - Hewlett Packard
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GLOSSARY OF TERMS

ACROYNMS - continued

HP -

HR -

HR -

H&W -

HWY -

IA -

IBM -

iD -

ISD -

JC -

JP -

LGC -

LNG -

LT-

MB -

PA -

PCT -

Horse Power

Hour

Human Resources

Health & Welfare

Highway

Internal Affairs

Internaticnal Business Machines
Identification

Independent School District
Jefferson County

Justice of the Peace

Local Government Code
Liquified Natural Gas
Lieutenant

Megabyte

Manufacturing

Management Information Systems
Metropolitan Statistical Area
Number

Port Arthur

Precinct
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GLOSSARY OF TERMS

ACROYNMS - continued

RAM -
RFP -
ROW -
RTV -
SCAAY -
8T -

SUV -
TXDOT -
UHF -
US -

YOIP -

Random Access Memory

Request for Proposal

Right of Way

Rugged Terrain Vehicle

State Criminal Alien Assistance Program
State

sports Utility Vehicle

Texas Department of Transportation
Ultra High Frequency

United States

Voice over Internet Protocol
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AGENDA September 21, 2015
Treasurer

Consider, possibly approve, receive and file the Investment
Schedule of the County Treasurer pursuant to Sec. 2256.023,
Texas Government Code.



Joleen E. Fregia Tim Funchess Office (409) 835-8509
Chief Deputy County Treasurer Fax (409) 839-2347
E-Mail 1149 Pearl Street — Basement E-Mail
joleen@co.jefferson.tx.us Beaumont, Texas 77701 tfunchess@co.jefferson.tx.us

September 11, 2015

Judge Jeff R. Branick and
Commissioners Court
Jefferson County Courthouse
Beaumont, Texas 77701

Gentlemen:

Enclosed is the Investment Schedule as of August 31, 2015, including
interest earnings.

The weighted average yield to maturity on the County’s investments
is 1.315%. The interest rate on funds invested in an investment account
at Wells Fargo is currently .260%.

The 90 day Treasury interest rate on August 31, 2015 was .05% and
the interest on your checking accounts for the month of August was .248%

Included in the attached report are the balances for the County's
pledged collateral.

This report meets the requirements for investment officers in
compliance with the Texas Government Code. Title 10, Section 2256.023.

This should be on the agenda September 21, 2015, to be received and
filed.

Sincerely, /é///

Tim Funchess, CCT, CIO
Enclosure

Agenda should read:
Receive and File Investment Schedule for August, 2015,
including the year to date total earnings on County funds.
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~ JEFFERSON COUNTY
MONTH END AUGUST 31, 2015 IN

ESTMENT mOImUCFm

[SECURITY

SETTLEMENT

ACCRUED FROM

PAR (AMOUNT PRICE |EXP. MATURITY CALL # Days #Days CUSIPIC.D. BROKER CURRENT Current Coupon paid BOOK VALUE
DESCRIPTION DATE AMOUNT PAID PAID _|YIELD Date DATE tomat, |nvestad NUMBER DEALER VALUE Price PURCHASE/COUPON TO DATE ACCRUED INT.)
POOLED CASH ACCOUNT
INVESTMENT ACCT 01-Aug-15 $7,711.22 $7,711.22 100| 0.260% 31-Aug-15 NONE 31 31 7580310386 WELLS FARGO $7,711.22 $7,711.22
CDs and Securities
FHLMC 1.20 % 23-Feb-15 $2,000,000.00 $2,000,000.00 100 1.200% 20-Feb-18 20-Aug-15 904| 1093 3134G6BF9 NATIONAL ALLIANCE $1,999,620.00 $99.98 $533.33 |  $11,800.00 $2,000,153.33
FHLB 1.20% 27-Feb-15 $2,000,000.00 $2,000,000.00 100  1.200% 27-Feb-18 27-May-15 911 1096 3130A45L2 WELLS SECURITIES $2,000,100.00 $100.01 $266.67 $12,000.00 $2,000,366.67
FHLB 1.12% 25-Aug-14 $1,000,000.00 $1,000,000.00 100 1.120% 25-Aug-17 25-Feb-15 725 1096 3130A2UB0 COASTAL SECURITIES $1,000,100.00 $100.01 $186.67 $18,728.89 $1,000,286.67
FHLMC 1.40 % (NEW) | 17-Aug-15 $2,000,000.00 $2,000,000.00 100] 1.400% 17-Aug-18 17-Nov-15 1082| 1096 3134G7MC2 COASTAL SECURITIES $2,000,200.00 $100.01 $1,088.89 $0.00 $2,001,288.89
FHLMC 1.40% (NEW) 27-Aug-15 $2,000,000.00 $2,000,000.00 100]  1.400% 27-Aug-18 27-Nov-15 1092 1096 3134G7PGO NATIONAL ALLIANCE $1,996,600.00 $99.83 $311.11 $0.00 $1,996,911.11
FHLMC 1.15% 30-Jan-15 $2,000,000.00 $2,000,000.00 100 1.150% 30-Jan-18 30-Apr-15 883| 1096 3134G6AL7 WELLS SECURITIES $1,996,400.00 $99.82 $2,066.67 $11,500.00 $1,998,466.67
FHLMC 1.35% 29-Jun-15 $2,000,000.00 $2,000,000.00 100 1.350% 29-Jun-18 29-Sep-15 1033| 1096 3134G6Q30 NATIONAL ALLIANCE $2,002,000.00 $100.10 $4,650.00 $0.00 $2,006,650,00
FHLB 1.40% 29-Jun-15 $2,000,000.00 $2,000,000.00 100|  1.400% 29-Jun-18 29-Sep-15 1033| 1096 3130A5LP2 COASTAL SECURITIES $2,001,000.00 $100.05 $4,822.22 $0.00 $2,005,822.22
FHLB 1.50% (NEW) 16-Jul-15 $2,100,000.00 $2,100,000.00 100|  1.500% 16-Jul-18 16-Oct-15 1050| 1096 3130A5NV7 NATIONAL ALLIANCE $2,101,890.00 $100.09 $3,937.50 $0.00 $2,105,827.50
FHLMC 1.375% (NEW) 30-Jul-15 $2,000,000.00 $2,000,000.00 100|  1.375% 30-Jul-18 30-Oct-15 1064| 1096 3134G7DMO WELLS SECURITIES $2,001,600.00 $100.08 $2,368.06 $0.00 $2,003,968.08
ICD-BMW Bank 1.05%* | 20-Jun-14 $248,000.00 $248,000.00 100 1.050% 20-Jun-17 Nane 659 1096 05580AAK0 WELLS SECURITIES $248,000.00 $100.00 $520.80 $2,604.00 $248,520.80
ICD-Discover Bk 1.10%*  26-Jun-14 $248,000,00 $248,007.47 100 1.100% 26-Jun-17 None 665 1096 254671X21 WELLS SECURITIES $248,000.00 $100.00 $508.23 $2,728.00 $248,508.23
ICD-Ally Bank 1.15%* 26-Jun-14 $248,000.00 $248,007.81 100|  1.150% 26-Jun-17 None 665| 1096 02006LFK4 WELLS SECURITIES $248,000.00 $100.00 $531.33 $2,852.00 $248,531.33
ICD-Goldman S. 1.15%*|  26-Jun-14 $248,000.00 $248,007.81 100|  1.150% 26-Jun-17 None 665| 1096 38147JK76 WELLS SECURITIES $248,000.00 $100.00 $531.33 $2,852.00 $248,531.33
* (Investment CD's) $22,322.81
WEIGHTED| EQUIVALENT WEIGHTED TOTAL MARKET TOTAL BOOK
TOTAL PAR AMT. INVESTED AVG. YLD | TREAS, RATE AVG. MATURITY VALUE VALUE
INVESTMENT ACCT $7,711.22 $7,711.22 $7,711.22
CDs and Securities $20,092,000.00 | $20,092,023.09 1.315% 0.967% | 975 DAYS| $20,091,510.00
TOTALS ALL ACCTS: $20,099,711.22 |  $20,099,734.31 $20,099,221.22 $20,121,544.03
PLEDGE COLLATERAL REPORT WELLS FARGO COMPLIANCE m._.>.wm!mzﬂ
ALL COUNTY FUNDS This in an unaudited statement made in accordance with provisions of Government Code Title 10 Section 2256.023 The Public Funds Investment Act
AS OF AUGUST 31, 2015 The investment portfolios of Jefferson County comply with the strategies in the Jefferson County-Ifivestment Poticy and Procedures.
MARKET VALUE OF PLEDGE SECURITIES $118,879,708,57 i i -
BALANCE IN ALL ACCOUNTS: $76,870,515.95
OVER OR (UNDER) AMOUNT: $42,009,192.62 Tim Funchess, Jeffersan Conunty Investment Officer
154,65%
>:mcmq 2015, JEFFERSON COUNTY INVESTMENT MATURITIES
e - Thd) ~ MATURED ancxﬁ..mm AND INTEREST EARNED
SECURITY PURCHASE PAR AMOUNT PRICE EXPECT. MATURITY  Coupon Pay # DAYS CUSIP/C.D. BROKER INTEREST
DESCRIPTION DATE AMOUNT INVESTED PAID  YIELD DATE DATE INVEST. NUMBER DEALER EARNINGS
POOLED CASH ACCOUNT
INVESTMENT ACCT 01-Aug-15 $7,711.22 $7,711.22 0.260% 31-Aug-15 31 7580310386 WELLS FARGO $1.54
FHLMC 1.20 % 23-Feb-15 $2,000,000.00 $2,000,000.00 100 1.200% 20-Feb-18 20-Aug-15 43151 1093 3134G6BF9 NATIONAL ALLIANCE $11,800,00 | COUPON
FHLB 1.20% 27-Feb-15 $2,000,000.00 $2,000,000.00 100 1.200% 27-Feb-18 27-May-15 43158| 1096 3130A45L.2 WELLS SECURITIES $12,000.00 | COUPON
FHLB 1.12% 25-Aug-14 $1,000,000.00 $1,000,000.00 100 1.120% 25-Aug-17 25-Feb-15 42972 1096 3130A2UBO COASTAL SECURITIES $5,600.00 |[COUPON
$29,401.54

CHECKING INTEREST
POOLED CASH ACCT | AUGUST INTEREST 0.248% WELLS FARGO $14,401.45
OTHER COUNTY ACCTS AUGUST INTEREST 0.248% WELLS FARGO $718.93
TAX LICENSE ACCT JULY INTEREST 0.226% WELLS FARGO $107.51 $15,227.89
TOTAL  oimpis $5,007,711.22 | $5,007,711.22 $44,629.43 $44,629.43 inv13-2014



FISCAL YEAR 2014-2015
" YIELD TO MATURITY AND INTEREST EARNINGS
MONTH 90 DAY T. BILL INVESTMENT CHECKING
YIELD INTEREST EARNED ACCOUNT YIELD

OCTOBER 0.01% $24,494.19 0.184%
NOVEMBER 0.03% $14,688.14 0.185%
DECEMBER 0.04% $46,195.44 0.188%
JANUARY 0.02% $14,253.61 0.200%
FEBRUARY 0.02% $25,251.01 0.200%
MARCH 0.04% $53.155.03 0.200%
APRIL 0.01% $28,410.06 0.218%
MAY 0.02% $16,716.39 0.222%
JUNE 0.02% $90,204.84 0.225%
JULY 0.09% $28,253.50 0.226%
AUGUST 0.05% $44,629.43 0.248%
SEPTEMBER
ANNUAL TOTALS 386,251.64
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Special, September 21, 2015

There being no further business to come before the Court at this time,
same is now here adjourned on this date, September 21, 2015
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