
Notice of Meeting and Agenda and Minutes
November 18, 2013

SPECIAL, 11/18/2013 1:30:00 PM

BE IT REMEMBERED that on November 18, 2013, there was begun
and holden a SPECIAL session of the Commissioners Court of
Jefferson County, Texas, with the following members and officers
present and participating except those absent as indicated:

Honorable Jeff Branick, County Judge

Commissioner Eddie Arnold, Commissioner Pct. No. 1

Commissioner Brent Weaver, Commissioner Pct. No. 2

Commissioner Michael Sinegal, Commissioner Pct. No. 3

Commissioner Everette D. Alfred, Commissioner Pct. No. 4

Honorable G. Mitch Woods, Sheriff (ABSENT)

ROD CARROLL

Honorable Carolyn L. Guidry , County Clerk

When the following proceedings were had and orders made, to-wit:
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Notice of Meeting and Agenda and Minutes
November 18, 2013

Jeff R. Branick, County Judge
Eddie Arnold, Commissioner, Precinct One

Brent A. Weaver, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT

OF JEFFERSON COUNTY, TEXAS
November 18, 2013

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, willmeet at 1:30 PM, on the 18th day of November 2013 at its
regular meeting place in the Commissioner's Courtroom, 4th Floor, Jefferson County Courthouse,
1149 Pearl Street, Beaumont, Texas.

Said meeting will be a Special for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

INVOCATION: Brent A. Weaver, Commissioner, Precinct Two

PLEDGE OF ALLEGIANCE: Michael S. Sinegal, Commissioner, Precinct
Three
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PURCHASING:

1. Award, execute, receive and file Acceptance of Offer for (IFB 13-
025/KJS), Ford Park Arena House Public Address System for Jefferson
County with Sweet Southern Sound in the amount of $82,334.59.

SEE ATTACHMENTS ON PAGES 7 - 8

Motion by: Commissioner Weaver
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

2. Consider and approve, execute, receive and file a Purchase Agreement
with Motorola Solutions, Inc. and the Jefferson County Sheriff’s
Department for 800 Mhz Radio Repeator Migration in the amount of
$574,305.00 in accordance with H-GAC Contract RA05-12.13. This
project is funded by the 2013 Port Security Grant Program, Federal share
is 75% ($430,728.75), and the Local match is 25% ($143,576.25).

SEE ATTACHMENTS ON PAGES 9 - 79

Motion by: Commissioner Weaver
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

3. Consider and approve, execute, receive and file a 12 month Postage Meter
Rental Agreement with Pitney Bowes and the Jefferson County Tax
Office in the amount of $744.00, due in quarterly installments of
$186.00.

SEE ATTACHMENTS ON PAGES 80 - 80

Motion by: Commissioner Weaver
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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4. Consider and possibly approve inter-department transfer of 2003 Ford F-
150 Pickup Truck VIN # 1FTRW07L23KB98045 from Sheriff to Road
& Bridge Pct. 2 as authorized by Local Government Code §262.011 (j).

SEE ATTACHMENTS ON PAGES 81 - 82

Motion by: Commissioner Weaver
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY AUDITOR:

5. Regular County Bills - check #387354 through check #387583.
SEE ATTACHMENTS ON PAGES 83 - 91

Motion by: Commissioner Arnold
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY CLERK:

6. Consider and possibly approve Order canvassing the results of the
November 5, 2013, Constitutional Amendment Election.

SEE ATTACHMENTS ON PAGES 92 - 96

Motion by: Commissioner Sinegal
Second by: Commissioner Alfred
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY COMMISSIONER:

7. Consider and possibly approve a Resolution to cast votes in the Election
of the Board of Directors of the Jefferson County Appraisal District as
provided by Section 6.03(f) of the Texas Tax Code. Jefferson County has
909 votes for this election and may cast all such votes for one candidate.

SEE ATTACHMENTS ON PAGES 97 - 97

Motion by: Commissioner Weaver
Second by: Commissioner Arnold
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED
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8.  Consider, possibly approve and authorize the County Judge to execute an
Amended Agreement with Tim Richardson.

SEE ATTACHMENTS ON PAGES 98 - 106

Motion by: Commissioner Weaver
Second by: Commissioner Arnold
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY TREASURER:

9.  Consider and possibly approve, execute, receive and file the 2013-2014
Jefferson County Investment Policy and Procedures.

SEE ATTACHMENTS ON PAGES 107 - 202

Motion by: Commissioner Sinegal
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

ENGINEERING:

10. Execute, receive and file Utility Permit 03-U-13 to AT & T for
Communication Service along Old Sour Lake Road.  Project is located in
Precinct No. 1.

SEE ATTACHMENTS ON PAGES 203 - 219

Motion by: Commissioner Arnold
Second by: Commissioner Sinegal
In favor: County Judge Branick, Commissioner Arnold, Commissioner
Weaver, Commissioner Sinegal, Commissioner Alfred
Action: APPROVED

Other Business:

SET NEXT MEETING DATE NOVEMBER 28, &amp; 29, 2013 IS A
COUNTY HOLIDAY (THANKSGIVING)

Receive reports from Elected Officials and staff on matters of community
interest without taking action.

***DISCUSSION ON ANY OTHER ITEM NOT ON AGENDA WITHOUT
TAKING ACTION.
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______________________________________________
Jeff R. Branick
County Judge
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The design, technical, pricing, and other information (“Information”) furnished with this submission is proprietary information of Motorola Solutions, Inc. 
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the 
Information is not to be disclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written 
permission of Motorola.  
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. SYMBOL is a trademark owned by Symbol Technologies, Inc., which is a wholly owned subsidiary of Motorola 
Solutions, Inc. All other trademarks are the property of their respective owners. © 2013 Motorola Solutions, Inc. All rights reserved. 
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SECTION 1 

SYSTEM DESCRIPTION 
1.1 QUANTAR REPEATER REPLACEMENT FOR JEFFERSON 

COUNTY SHERIFF'S OFFICE, TX 
The existing Beaumont/Jefferson County Sheriff's Office ASTRO radio system has a 4 site, 21 
channel simulcast sub-system containing 84 QUANTAR repeaters. The City has requested to initiate 
a multi-phase project to replace the aging QUANTAR repeaters with new GTR 8000 transceivers that 
are upgradeable to Project 25 Phase 1 and 2 standards. The scope of this project is to replace sixteen 
(16) of the existing QUANTAR simulcast repeaters with new GTR 8000 transceivers. The proposed 
GTR transceivers are equipped with software and hardware to make them compatible with the 
existing 3600 Smart-X trunking equipment currently in place. Additionally, software upgrades for the 
GTR transceivers to enable Project 25 Phase 1 operation are included in this proposal. 

Please note that the Project 25 Phase 1 upgrade software is for the GTR transceivers only and the 
simulcast system will require additional hardware and software upgrades to enable P25 Phase 1 
operation. 

Design requirements and caveats: 

 For simulcast systems, it is critical that all transceivers on a given RF channel have the same type 
of repeater/station. This means that all transceivers on a simulcast channel must be either the 
existing QUANTAR repeaters, or the new GTR 8000 transceivers. Hence, the transceivers will be 
replaced in groups of 4––one at each of the 4 simulcast sites per RF channel. This project will 
replace 16 of the existing QUANTAR repeaters. 

 Motorola understands that equipment space may be an issue at some of the RF equipment 
shelters. The new GTR transceivers come pre-racked in groups of up to six stations per rack in a 
configuration referred to as a GTR ESS (Expandable Site Subsystem). During this multi-phase 
project, it may be necessary to relocate existing racks or temporarily install the new GTR ESS 
racks to make the cutover/transition to the new stations a smooth process. Motorola will work 
with the City to determine the optimum rack layout for each site for this project as well as future 
upgrade needs. 

1.1.1 Design Details 

1.1.1.1 Beaumont RF Site 
The following equipment and services will be provided at the Beaumont RF site: 

 Install modules for four (4) channels in existing ESS Rack. 

 Remove QUANTARS operating on channels 12, 15, 20, and 21 from service. 

 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 
existing Beaumont combining equipment (bypass the new GTR combining equipment). 

 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 
multicoupler. 
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 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 
transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC––15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

1.1.1.2 Port Neches RF Site 
The following equipment and services will be provided at the Port Neches RF site: 

 Install modules for four (4) channels in existing ESS Rack. 

 Remove QUANTARS operating on channels 12, 15, 20, and 21 from service. 

 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 
existing Port Neches combining equipment (bypass the new GTR combining equipment). 

 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 
multicoupler. 

 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 
transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC––15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

1.1.1.3 Crown RF Site 
The following equipment and services will be provided at the Crown RF site: 

 Install modules for four (4) channels in existing ESS Rack. 

 Remove QUANTARS operating on channels 12, 15, 20, and 21 from service. 

 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 
existing Crown combining equipment (bypass the new GTR combining equipment). 

 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 
multicoupler. 

 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 
transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC––15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 
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1.1.1.4 Hwy 73 RF Site 
The following equipment and services will be provided at the Hwy 73 RF site: 

 Install modules for four (4) channels in existing ESS Rack. 

 Remove QUANTARS operating on channels 12, 15, 20, and 21 from service. 

 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 
existing Hwy 73 combining equipment (bypass the new GTR combining equipment). 

 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 
multicoupler. 

 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 
transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC—15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

1.1.1.5 Project 25 Software Upgrades 
Software upgrades for the GTR transceivers to enable Project 25 Phase 1 operation are included in 
this proposal. 

Please note that the Project 25 Phase 1 upgrade software is for the GTR transceivers only and the 
simulcast system will require additional hardware and software upgrades to enable P25 Phase 1 
operation (requires new simulcast controllers, comparators, LAN equipment, etc). The software 
upgrades will be installed after all 84 QUANTAR repeaters are replaced and the City has purchased 
the additional hardware and software upgrades required to migrate the simulcast cell to P25 
operation. The scope of this project is to deploy GTR transceivers equipped with 3600 trunking 
software.  

1.1.1.6 Equipment Spares 
The following equipment spares will be provided to minimize outages that occur as result of 
equipment damage or failure. 

 QTY (1) one GTR 8000 transceiver module 
 QTY (1) one GTR 8000 power amp module 
 QTY (1) one GTR 8000 power supply 
 QTY (1) one GTR 8000 fan module 
 QTY (1) one 700/800 MHz Site LNA 
 QTY (1) one 700/800 MHz Cabinet RMC Module 
 QTY (1) one GTR XHub module 
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1.1.1.7 Design Responsibility and Assumptions 
Motorola has prepared this proposal keeping in mind some design assumptions and responsibilities. 
These are summarized below. The city can request to make changes to any of the bullet points and an 
updated proposal will be submitted. 

 This proposal does not include any shelters, towers, generators, UPS’ or other equipment or civil 
work not specifically outlined in the System Description or Statement of Work. 

 Jefferson County Sheriff's Office is responsible for providing four (4) 120VAC––15Amp UPS 
circuits at each RF site. 

 This proposal does not include any new antenna systems. The existing antenna systems and 
networks will be utilized during this project.  

 Existing combining/multicoupling equipment will be re-used during the QUANTAR replacement 
project at the radio sites. See the Design Details section above for details on which combining 
equipment will be reused for this project. Once all 84 QUANTARS have been replaced with GTR 
8000 transceivers, then the combining equipment provided in the GTR ESS racks will be utilized, 
and the existing antenna systems will be cut-over to the new combining equipment. 

 This proposal does not include any coverage acceptance testing. 

 After contract acceptance and during the detailed design review between the City and Motorola, a 
“Functional” Acceptance Test (FATP) will be developed that will test basic trunking system 
functionality for the new GTR transceivers. The FATP will serve as the testing document for 
system acceptance. 

1.1.2 GTR 8000 ESS 
The GTR 8000 Expandable Site Subsystem (Figure 1-1) is offered in a variety of configurations and 
contains some features listed below that are typical for GTR ESS equipment and may not be included 
in this proposal. 

The GTR 8000 Expandable Site Subsystem is space-efficient, integrating up to six GTR 8000 Base 
Radios, redundant GCP 8000 Site Controllers or GPB 8000 Reference Distribution Modules, 
redundant Ethernet LAN switches, redundant network gateways, transmit combiners, and receiver 
multicouplers into a single rack footprint. This enables a highly resilient architecture that provides 
industry-leading protection against single-points-of failure at the RF sites while providing a turn-key 
site solution that minimizes site cabling connections and installation effort. 

The GTR ESS can support a variety of systems when properly equipped including ASTRO 25 
Simulcast & Site Repeater Trunking operation, 25 kHz High Performance Data, Conventional 
operation, and/or 3600 Trunking operation. When retrofitting the GTR 8000 into simulcast systems 
with legacy 3600 trunking stations, every station on a channel should be operating on the same station 
type. 

The GTR ESS equipment is designed so that many upgrades, migrations, and conversions can be 
completed with only software installations, allowing new features to be quickly added to your 
existing system with a simple download. You can easily add P25 TDMA operation, information 
assurance, network security, and system updates to keep your system up to date with the latest 
trunking technologies. 
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Figure 1-1: GTR 8000 Expandable Site Subsystem cabinet configuration––Front View. 

Rack mount configuration is available and has a similar layout. 
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SECTION 2 

EQUIPMENT LIST 
Qty Nomenclature Description 

1 T7071 GTR 8000 EXPANDABLE SITE SUB-SYSTEM CHANNEL ADDITION UPGRADE 

1 CA00855AA ADD: 700/800 MHZ 

1 X304AE ADD: QTY (4) GTR 8000 BASE RADIOS 

4 CA02207AA ADD:3600 TRUNKING SIMULCAST OPERATI 

1 T7071 GTR 8000 EXPANDABLE SITE SUB-SYSTEM CHANNEL ADDITION UPGRADE 

1 CA00855AA ADD: 700/800 MHZ 

1 X304AE ADD: QTY (4) GTR 8000 BASE RADIOS 

4 CA02207AA ADD:3600 TRUNKING SIMULCAST OPERATI 

1 T7071 GTR 8000 EXPANDABLE SITE SUB-SYSTEM CHANNEL ADDITION UPGRADE 

1 CA00855AA ADD: 700/800 MHZ 

1 X304AE ADD: QTY (4) GTR 8000 BASE RADIOS 

4 CA02207AA ADD:3600 TRUNKING SIMULCAST OPERATI 

1 T7071 GTR 8000 EXPANDABLE SITE SUB-SYSTEM CHANNEL ADDITION UPGRADE 

1 CA00855AA ADD: 700/800 MHZ 

1 X304AE ADD: QTY (4) GTR 8000 BASE RADIOS 

4 CA02207AA ADD:3600 TRUNKING SIMULCAST OPERATI 

1 DLN6883 FRU: XCVR 7/800 MHZ V2 W/OPT CARD 

1 DLN6895 FRU: PA 7/800 MHZ 

1 DLN6781 FRU POWER SUPPLY 

1 DLN6898 FRU: FAN MODULE 

1 DLN6634 FRU: 700/800 MHZ SITE LNA 

1 DLN1306 FRU: 700/800 MHZ CABINET RMC MODULE 

1 DLN6677 FRU: G-SERIES XHUB 

16 5886055Y01 FEMALE N TO MALE QN 

32 DDN9682 F4PNMV2-HC 1/2"  TYPE N MALE PLATED CONNECTOR 

300 L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT 

9 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR 

3 DDN9769 F1PNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE 

60 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT 

1 T7140 G-SERIES SOFTWARE UPGRADE 

16 CA01195AA ADD: IP BASED MULTISITE BASE RADIO 

16 CA02335AA ADD: 3600 TO P25 UPGRADE 
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SECTION 3 

STATEMENT OF WORK 
3.1 OVERVIEW 

This Statement of Work (SOW) describes the deliverables to be furnished to Jefferson County 
Sheriff's Office Sheriff's Office. The tasks described herein will be performed by Motorola, its 
subcontractors, and Jefferson County Sheriff's Office Sheriff's Office to implement the solution 
described in the System Description. It describes the actual work involved in installation, identifies 
the installation standards to be followed, and clarifies the responsibilities for both Motorola and 
Jefferson County Sheriff's Office Sheriff's Office during the project implementation. Specifically, this 
SOW provides: 

 A summary of the phases and tasks to be completed within the project lifecycle. 
 A list of the deliverables associated with the project. 
 A description of the responsibilities for both Motorola and Jefferson County Sheriff's Office 

Sheriff's Office. 
 The qualifications and assumptions taken into consideration during the development of this 

project. 

This SOW provides the most current understanding of the work required by both parties to ensure a 
successful project implementation. In particular, Motorola has made assumptions of the sites to be 
used for the new system. Should any of the sites change, a revision to the SOW and associated pricing 
will be required. It is understood that this SOW is a working document, and that it will be revised as 
needed to incorporate any changes associated with contract negotiations, Contract Design Review 
(CDR), and any other Change Orders that may occur during the execution of the project. 

The existing Beaumont/Jefferson County Sheriff's Office ASTRO radio system has a 4 site, 21 
channel simulcast sub-system containing 84 QUANTAR repeaters. The City has requested to initiate 
a multi-phase project to replace the aging QUANTAR repeaters with new GTR 8000 transceivers that 
are upgradeable to Project 25 Phase 1 and 2 standards. The scope of this project is to replace sixteen 
(16) of the existing QUANTAR simulcast repeaters with new GTR 8000 transceivers. The proposed 
GTR transceivers are equipped with software and hardware to make them compatible with the 
existing 3600 Smart-X trunking equipment currently in place. Additionally, software upgrades for the 
GTR transceivers to enable Project 25 Phase 1 operation are included in this proposal. Please note 
that the Project 25 Phase 1 upgrade software is for the GTR transceivers only and the simulcast 
system will require additional hardware and software upgrades to enable P25 Phase 1 operation. 
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3.2 ASSUMPTIONS 
Motorola has based the system design on information provided by Jefferson County Sheriff's Office 
and an analysis of their system requirements. All assumptions have been listed below for review. 
Should Motorola’s assumptions be deemed incorrect or not agreeable to Jefferson County Sheriff's 
Office, a revised proposal with the necessary changes and adjusted costs may be required. Changes to 
the equipment or scope of the project after contract may require a Change Order. 

 All work is to be performed during normal work hours, Monday through Friday 8:00 a.m. to 5:00 
p.m. 

 Motorola is not responsible for interference caused or received by the Motorola provided 
equipment except for interference that is directly caused by the Motorola-provided transmitter(s) 
to the Motorola-provided receiver(s). Should Jefferson County Sheriff's Office system experience 
interference, Motorola can be contracted to investigate the source and recommend solutions to 
mitigate the issue. 

 For simulcast systems, it is critical that all transceivers on a given RF channel have the same type 
of repeater/station. This means that all transceivers on a simulcast channel must be either the 
existing QUANTAR repeaters, or the new GTR 8000 transceivers. Hence, the transceivers will be 
replaced in groups of 4 – one at each of the 4 simulcast sites per RF channel. This project will 
replace 16 of the existing QUANTAR repeaters. 

 Motorola understands that equipment space may be an issue at some of the RF equipment 
shelters. The new GTR transceivers come pre-racked in groups of up to six stations per rack in a 
configuration referred to as a GTR ESS (Expandable Site Subsystem).  During this multi-phase 
project, it may be necessary to relocate existing racks or temporarily install the new GTR ESS 
racks to make the cutover/transition to the new stations a smooth process. Motorola will work 
with the customer to determine the optimum rack layout for each site for this project as well as 
future upgrade needs. 

 This proposal does not include any new antenna systems. The existing antenna systems and 
networks will be utilized during this project.  

 Existing combining/multicoupling equipment will be re-used during the QUANTAR replacement 
project at the radio sites.  

 This proposal does not include any coverage acceptance testing. 

3.3 CONTRACT 

3.3.1 Contract Award (Milestone) 
 Jefferson County Sheriff's Office and Motorola execute the contract and both parties receive all 

the necessary documentation. 

3.3.2 Contract Administration 
Motorola Responsibilities: 

 Assign a Project Manager, as the single point of contact with authority to make project decisions. 
 Assign resources necessary for project implementation. 
 Set up the project in the Motorola information system. 
 Schedule the project kickoff meeting with Jefferson County Sheriff's Office. 
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Jefferson County Sheriff's Office Responsibilities: 

 Assign a Project Manager, as the single point of contact responsible for Customer-signed 
approvals. 

 Assign other resources necessary to ensure completion of project tasks for which Jefferson 
County Sheriff's Office is responsible. 

Completion Criteria: 

 Motorola internal processes are set up for project management. 
 Both Motorola and Jefferson County Sheriff's Office assign all required resources. 
 Project kickoff meeting is scheduled. 

3.3.3 Project Kickoff 
Motorola Responsibilities: 

 Conduct a project kickoff meeting during the CDR phase of the project. 
 Ensure key project team participants attend the meeting. 
 Introduce all project participants attending the meeting. 
 Review the roles of the project participants to identify communication flows and decision-making 

authority between project participants. 
 Review the overall project scope and objectives with Jefferson County Sheriff's Office. 
 Review the resource and scheduling requirements with Jefferson County Sheriff's Office. 
 Review the Project Schedule with Jefferson County Sheriff's Office to address upcoming 

milestones and/or events. 
 Review the teams’ interactions (Motorola and Jefferson County Sheriff's Office), meetings, 

reports, milestone acceptance, and Jefferson County Sheriff's Office’s participation in particular 
phases. 

Jefferson County Sheriff's Office Responsibilities: 

 Jefferson County Sheriff's Office’s key project team participants attend the meeting. 
 Review Motorola and Jefferson County Sheriff's Office responsibilities. 

Completion Criteria: 

 Project kickoff meeting completed. 
 Meeting notes identify the next action items. 
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3.4 CONTRACT DESIGN REVIEW 

3.4.1 Review Contract Design 
Motorola Responsibilities: 

 Meet with Jefferson County Sheriff's Office’s project team. 
 Review the operational requirements and the impact of those requirements on various equipment 

configurations. 
 Establish a defined baseline for the system design and identify any special product requirements 

and their impact on system implementation. 
 Review the System Design, Statement of Work, Project Schedule, and Acceptance Test Plans, 

and update the contract documents accordingly. 
 Discuss the proposed Cutover Plan and methods to document a detailed procedure. 
 Submit design documents to Jefferson County Sheriff's Office for approval. These documents 

form the basis of the system, which Motorola will manufacture, assemble, stage, and install. 
 Prepare equipment layout plans for the field. 
 Provide minimum acceptable performance specifications for microwave, fiber, or copper links.  
 Establish demarcation point (supplied by the Motorola system engineer) to define the connection 

point between the Motorola-supplied equipment and the Customer-supplied link(s) and external 
interfaces.  

 Finalize site acquisition and development plan. 
 Determine each site’s ability to accommodate proposed equipment based upon physical 

capacity. 
 If applicable, test existing equipment with which Motorola equipment will interface. 

 Work with Jefferson County Sheriff's Office to identify radio interference between the new 
communication system and other existing radio systems. 

Restrictions: 

Motorola assumes no liability or responsibility for inadequate frequency availability or frequency 
licensing issues. 

Motorola is not responsible for issues outside of its immediate control. Such issues include, but are 
not restricted to, improper frequency coordination by others and non-compliant operation of other 
radios. 

Motorola is not responsible for co-channel interference due to errors in frequency coordination by 
APCO or any other unlisted frequencies, or the improper design, installation, or operation of systems 
installed or operated by others. 

If, for any reason, any of the proposed sites cannot be utilized due to reasons beyond Motorola’s 
control, the costs associated with site changes or delays including, but not limited to, re-engineering, 
frequency re-licensing, site zoning, site permitting, schedule delays, site abnormalities, re-
mobilization, etc., will be paid for by Jefferson County Sheriff's Office and documented through the  
Change Order process. 
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Jefferson County Sheriff's Office Responsibilities: 

 Jefferson County Sheriff's Office’s key project team participants attend the meeting. 
 Make timely decisions, according to the Project Schedule. 
 Frequency Licensing and Interference: 

 As mandated by the FCC, Jefferson County Sheriff's Office, as the licensee, has the ultimate 
responsibility for providing all required radio licensing or licensing modifications for the 
system prior to system staging. This responsibility includes paying for the FCC licensing and 
frequency coordination fees. (If Applicable) 

 Provide the FCC “call sign” station identifier for each site prior to system staging. 

Completion Criteria: 

 Complete Design Documentation, which may include updated System Description, Equipment 
List, system drawings, or other documents applicable to the project. 

 Incorporate any deviations from the proposed system into the contract documents accordingly. 
 The system design is “frozen” in preparation for subsequent project phases such as Order 

Processing and Manufacturing. 
 A Change Order is executed in accordance with all material changes resulting from the Design 

Review to the contract. 

3.4.2 Design Approval (Milestone) 
 Jefferson County Sheriff's Office executes a Design Approval milestone document. 

3.5 ORDER PROCESSING 

3.5.1 Process Equipment List 
Motorola Responsibilities: 

 Validate Equipment List by checking for valid model numbers, versions, compatible options to 
main equipment, and delivery data. 

 Enter order into Motorola’s Customer Order Fulfillment (COF) system. 
 Create Ship Views, to confirm with Jefferson County Sheriff's Office the secure storage 

location(s) to which the equipment will ship. Ship Views are the mailing labels that carry 
complete equipment shipping information, which direct the timing, method of shipment, and ship 
path for ultimate destination receipt. 

 Create equipment orders. 
 Reconcile the equipment list(s) to the Contract. 
 Procure third-party equipment if applicable. 

Jefferson County Sheriff's Office Responsibilities: 

 Approve shipping location(s). 

Completion Criteria: 

 Verify that the Equipment List contains the correct model numbers, version, options, and delivery 
data. 

 Trial validation completed. 
 Bridge the equipment order to the manufacturing facility. 
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3.6 MANUFACTURING 

3.6.1 Manufacture Motorola Fixed Network Equipment 
Motorola Responsibilities: 

 Manufacture the Fixed Network Equipment (FNE) necessary for the system based on equipment 
order. 

Jefferson County Sheriff's Office Responsibilities: 

 None. 

Completion Criteria: 

 FNE shipped to either the field. 

3.6.2 Manufacture Non-Motorola Equipment 
Motorola Responsibilities: 

 Procure non-Motorola equipment necessary for the system based on equipment order. 

Jefferson County Sheriff's Office Responsibilities: 

 None. 

Completion Criteria: 

 Ship non-Motorola manufactured equipment to the field. 

3.6.3 Ship Equipment to Field 
Motorola Responsibilities: 

 Pack system for shipment to final destination. 
 Arrange for shipment to the field. 

Jefferson County Sheriff's Office Responsibilities: 

 None. 

Completion Criteria: 

 Equipment ready for shipment to the field. 

3.6.4 Ship Acceptance (Milestone) 
 All equipment shipped to the field. 
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3.7 CIVIL WORK FOR JEFFERSON COUNTY SHERIFF'S OFFICE-
PROVIDED FACILITIES  
Motorola Responsibilities: 

 Provide electrical requirements for each equipment rack to be installed in the Customer-provided 
facilities. 

 Provide heat load for each equipment rack to be installed in the Customer-provided facilities. 
 Extend customer provided electrical to Motorola equipment and terminate at the OP8 or Cabinet 

electric panel. 

Jefferson County Sheriff's Office Responsibilities: 

 If applicable and based on local jurisdictional authority, Jefferson County Sheriff's Office will be 
responsible for any installation or up-grades of the Critical Operation Power Systems in order to 
comply with NFPA 70, Article 708. (None are expected as part of this project) 

 Secure site lease/ownership, zoning, permits, regulatory approvals, easements, power, and Telco 
connections. (Existing sites will be used, thus no permits are expected to be required) 

 Provide clear and stable access to the sites for transporting electronics and other materials. 
Sufficient site access must be available for trucks to deliver materials under their own power and 
for personnel to move materials to the facility without assistance from special equipment. 

 Supply adequately sized electrical service, backup power (UPS, generator, batteries, etc.) 
including the installation of conduit, circuit breakers, outlets, etc., at each equipment location.  
(Motorola will be re-using the existing electrical circuits to provide power to the new repeaters) 

 Provide floor space and desk space for the System equipment at the Customer-provided facilities. 
Each rack shall be provided a minimum of 24-inch x 24-inch footprint with 36-inch clearance in 
the front and back. 

 Provide obstruction-free area for the cable run between the demarcation point and the 
communications equipment. 
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 Resolve any environmental issues including, but not limited to, asbestos, structural integrity 
(rooftop, water tank, tower, etc.) of the site, and any other building risks. (Resolve environmental 
or hazardous material issues). 

 Supply all permits if contractually required. 
 Pay for usage costs of power and generator fueling, both during the construction and installation 

effort, and on an ongoing basis. 
 Complete all customer deliverables in accordance within the approved project schedule. 

Completion Criteria: 

 All sites are ready for equipment installations in compliance with Motorola’s R56 standards. 

3.8 SYSTEM INSTALLATION 

3.8.1 Install Fixed Network Equipment 
Motorola Responsibilities: 

 Motorola will be responsible for the installation of all fixed equipment contained in the 
equipment list and outlined in the System Description based upon the agreed to floor plans, at the 
sites where the physical facility improvement is complete and the site is ready for installation. All 
equipment will be properly secured to the floor and installed in a neat and professional manner, 
employing a standard of workmanship consistent with its own R-56 installation standards and in 
compliance with applicable National Electrical Code (NEC), EIA, Federal Aviation 
Administration (FAA), and FCC standards and regulations/Industry Canada. 

 For installation of the fixed equipment at the various sites, Motorola will furnish all cables for 
power, audio, control, and radio transmission to connect the Motorola supplied equipment to the 
power panels or receptacles and the audio/control line connection point.  

 During field installation of the equipment, any required changes to the installation will be noted 
and assembled with the final ‘as-built’ documentation of the system.  

 Will not provide storage location for the Motorola-provided equipment.  
 Receive and inventory all equipment. 
 Bond the supplied equipment to the site ground system in accordance with Motorola’s R56 

standards. 
 Will remove and relocate existing equipment as listed below. 
 Will not dispose of existing equipment. 
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3.8.2 Motorola will perform the following tasks at the identified sites- 
Beaumont RF Site 

Install the following equipment and provide services listed below at the Beaumont RF site: 

 Install modules for four (4) channels in existing ESS Rack. 
 Remove QUANTARs operating on channels 12, 15, 20, and 21 from service. 
 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 

existing Beaumont combining equipment (bypass the new GTR combining equipment). 
 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 

multicoupler. 
 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 

transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC – 15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

Crown RF Site 

Install the following equipment and provide services listed below at the Crown RF site: 

 Install modules for four (4) channels in existing ESS Rack. 
 Remove QUANTARs operating on channels 12, 15, 20, and 21 from service. 
 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 

existing Crown combining equipment (bypass the new GTR combining equipment). 
 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 

multicoupler. 
 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 

transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC – 15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 
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Hwy 73 RF Site 

Install the following equipment and provide services listed below at the Hwy 73 RF site: 

 Install modules for four (4) channels in existing ESS Rack. 
 Remove QUANTARs operating on channels 12, 15, 20, and 21 from service. 
 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 

existing Hwy 73 combining equipment (bypass the new GTR combining equipment). 
 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 

multicoupler. 
 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 

transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC – 15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

Port Neches RF Site 

Install the following equipment and provide services listed below at the Port Neches RF site: 

 Install modules for four (4) channels in existing ESS Rack. 
 Remove QUANTARs operating on channels 12, 15, 20, and 21 from service. 
 Run ½" Superflex cable from the four (4) new GTR power amps to the appropriate ports on the 

existing Port Neches combining equipment (bypass the new GTR combining equipment). 
 Run 1/4" Superflex cable from the primary GTR ESS rack interface panel to the existing 

multicoupler. 
 Provide, build, and install the appropriate data, RF, voice, and signaling cables from four (4) GTR 

transceivers (V.24, analog, control, 1 PPS signal, and 5MHz signal) to the appropriate channel 
bank and frequency standard. Existing cables may be reused if they are the appropriate length, are 
in good condition, and have the appropriate connectors on them. 

 Run four (4) 120VAC – 15Amp circuits in conduit from the UPS panel to the GTR ESS interface 
panels and terminate each circuit to the appropriate GTR power supply. Circuits that feed the 
existing QUANTAR stations removed from service may be re-used for this service if the breakers 
and cable are sized appropriately. 

Jefferson County Sheriff's Office Responsibilities: 

 Provide secure storage for the Motorola-provided equipment, at a location central to the sites. 
Motorola coordinates the receipt of the equipment with Jefferson County Sheriff's Office’s 
designated contact, and inventory all equipment. 

 Provide four (4) 120VAC – 15Amp UPS circuits at each RF site. (Motorola intends to re-use 
existing circuits  for this project) 

 Provide access to the sites, as necessary. 

Completion Criteria: 

 Fixed Network Equipment installation completed and ready for optimization. 
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3.8.3 Fixed Network Equipment Installation Complete 
 All fixed network equipment installed and accepted by Jefferson County Sheriff's Office. 

3.8.4 System Installation Acceptance (Milestone) 
 All equipment installations are completed and accepted by Jefferson County Sheriff's Office. 

3.9 SYSTEM OPTIMIZATION 

3.9.1 Optimize System FNE 
Motorola Responsibilities: 

 Motorola and its subcontractors optimize each subsystem. 
 Verify that all equipment is operating properly and that all electrical and signal levels are set 

accurately. 
 Check forward and reflected power for all radio equipment, after connection to the antenna 

systems, to verify that power is within tolerances. 
 Test features and functionality are in accordance with manufacturers’ specifications and that they 

comply with the final configuration established during the CDR/system staging. 
 Test and optimize the portion of the simulcast system impacted by the QUANTAR replacements.  

Jefferson County Sheriff's Office Responsibilities: 

 Provide access/escort to the sites. 

Completion Criteria: 

 System FNE optimization is complete. 

3.9.2 Link Verification 
Motorola Responsibilities: 

 Perform test to verify site link performance, prior to the interconnection of the Motorola-supplied 
equipment to the link equipment. 

It should be noted that 900 MHz, 2.4 GHz, and 5.2/5.4/5.8 GHz bands are unlicensed. Therefore, 
Motorola has no control over signal emissions in these bands that may interfere with the desired 
signals. Although link surveys will identify possible existing interference sources, there is no 
guarantee that interference will not emerge after the survey. Motorola can assist Jefferson County 
Sheriff's Office in assessing interference issues if they occur, however, the cost for the services and 
any additional equipment necessary to resolve the interference problem are beyond the scope of the 
generic link survey and installation. 
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Jefferson County Sheriff's Office Responsibilities: 

 Make available the required links which meet the specifications supplied by Motorola at the 
CDR.  

3.9.3 Completion Criteria: 
 Link verification successfully completed. 

3.9.4 Optimization Complete 
 System optimization is completed. Motorola and Jefferson County Sheriff's Office agree that the 

equipment is ready for acceptance testing. 

3.10 TRAINING 

3.10.1 Perform Training 
Motorola Responsibilities: 

 Training is not included under this agreement.  

3.11 AUDIT AND ACCEPTANCE TESTING 

3.11.1 Perform R56 Installation Audit 
Motorola Responsibilities: 

 Perform R56 site-installation quality audits, verifying proper physical installation and operational 
configurations. 

 Create site evaluation report to verify site meets or exceeds requirements, as defined in 
Motorola’s Standards and Guidelines for Communication Sites (R56). 

Jefferson County Sheriff's Office Responsibilities: 

 Provide access/escort to the sites. 
 Witness tests (if desired). 

Completion Criteria: 

 All R56 audits completed successfully. 

3.11.2 Perform Equipment Testing 
Motorola Responsibilities: 

 Test individual components of the system to verify compliance to the equipment specifications. 
 Repeat any failed test(s) once Motorola (or Jefferson County Sheriff's Office) has completed the 

corrective action(s). 
 Prepare documentation of component tests to be delivered as part of the final documentation 

package. 
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Jefferson County Sheriff's Office Responsibilities: 

 Witness tests if desired. 

Completion Criteria: 

 Successful completion of equipment testing. 

3.11.3 Perform Functional Testing 
Motorola Responsibilities: 

 Verify the operational functionality and features of the individual subsystems and the system 
supplied by Motorola, as contracted. 

 If any major task as contractually described fails, repeat that particular task after Motorola 
determines that corrective action has been taken. 

 Document all issues that arise during the acceptance tests. 
 Document the results of the acceptance tests and present to Jefferson County Sheriff's Office for 

review. 
 Resolve any minor task failures before Final System Acceptance. 

Jefferson County Sheriff's Office Responsibilities: 

 Witness the functional testing. 

Completion Criteria: 

 Successful completion of the functional testing. 
 Jefferson County Sheriff's Office approval of the functional testing. 

3.11.4 System Acceptance Test Procedures (Milestone) 
 Jefferson County Sheriff's Office approves the completion of all the required tests. 

3.11.5 Transition to Service/Project Transition Certificate 
Motorola Responsibilities: 

 Review the items necessary for transitioning the project to warranty support and service. 
 Provide a Customer Support Plan detailing the warranty and post-warranty support, if applicable, 

associated with the Contract equipment. 

Jefferson County Sheriff's Office Responsibilities: 

 Participate in the Transition Service/Project Transition Certificate (PTC) process. 

Completion Criteria: 

 All service information has been delivered and approved by Jefferson County Sheriff's Office. 
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3.11.6 Finalize Documentation  
Motorola Responsibilities: 

 Provide an electronic as-built system manual on a Compact Disc (CD). The documentation will 
include the following: 
 System-Level Diagram. 
 Site Block Diagrams. 
 Site Floor Plans. 
 Site Equipment Rack Configurations. 
 Antenna Network Drawings for RF Sites (where applicable). 
 ATP Test Checklists. 
 Functional Acceptance Test Plan Test Sheets and Results. 
 Equipment Inventory List. 

Drawings will be delivered in Adobe PDF format. All other system manual documents converted 
from native format to Adobe PDF format to be included on the System Manual CD. 

Jefferson County Sheriff's Office Responsibilities: 

 Receive and approve all documentation provided by Motorola. 

Completion Criteria: 

 All required documentation is provided and approved by Jefferson County Sheriff's Office. 

3.11.7 Final Acceptance (Milestone) 
 All deliverables completed, as contractually required. 
 Final System Acceptance received from Jefferson County Sheriff's Office. 

3.12 PROJECT ADMINISTRATION 

3.12.1 Project Status Meetings 
Motorola Responsibilities: 

 Once per month, the Motorola Project Manager or designee will attend the project status meetings 
with Jefferson County Sheriff's Office, as determined during the CDR.  

 Record the meeting minutes and supply the report. 
 The agenda will include the following: 

 Overall project status compared to the Project Schedule. 
 Product or service related issues that may affect the Project Schedule. 
 Status of the action items and the responsibilities associated with them, in accordance with 

the Project Schedule. 
 Any miscellaneous concerns of either Jefferson County Sheriff's Office or Motorola. 

Jefferson County Sheriff's Office Responsibilities: 

 Attend meetings. 
 Respond to issues in a timely manner. 
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Completion Criteria: 

 Completion of the meetings and submission of meeting minutes. 

3.12.2 Progress Milestone Submittal 
Motorola Responsibilities: 

 Submit progress (non-payment) milestone completion certificate/documentation. 

Jefferson County Sheriff's Office Responsibilities: 

 Approve milestone, which will signify confirmation of completion of the work associated with 
the scheduled task. 

Completion Criteria: 

 Jefferson County Sheriff's Office approval of the Milestone Completion document(s). 

3.12.3  Change Order Process 
 Either Party may request changes within the general scope of this Agreement. If a requested 

change causes an increase or decrease in the cost, change in system configuration or adds time to 
the project’s timeline required to perform this Agreement, the Parties will agree to an equitable 
adjustment of the Contract Price, Performance Schedule, or both, and will reflect the adjustment 
in a Change Order. Neither Party is obligated to perform requested changes unless both Parties 
execute a written Change Order. 
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3.12.3.1 Example - Change Order Form 

Change Order No.  

Date:  

Project Name:  

Customer Name:  

Customer Project Mgr:  

The purpose of this Change Order is to: (highlight the key reasons for this Change Order) 

 

Contract # REQUIRED Contract Date:  

In accordance with the terms and conditions of the contract identified above between the Customer 
and Motorola Solutions, Inc., the following changes are approved: 

Contract Price Adjustments 

Original Contract Value: $ 

Previous Change Order amounts for Change Order numbers 
____through ____ 

$ 

This Change Order: $ 

New Contract Value: $ 

Completion Date Adjustments 

Original Completion Date:  

Current Completion Date prior to this Change Order:  

New Completion Date:  

 

Changes in Equipment: (additions, deletions or modifications) 
Include attachments if needed 
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Changes in Services: (additions, deletions or modifications) 
Include attachments if needed 

 

 

Schedule Changes: (describe change or N/A) 

 

 

Pricing Changes: (describe change or N/A) 

 

 

Customer Responsibilities (describe change or N/A) 

 

 

Payment Schedule for this Change Order: 
(describe new payment terms applicable to this change order) 

 

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If 
there are any inconsistencies between the provisions of this Change Order and the provisions of the 
Contract, the provisions of this Change Order will prevail. 
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SECTION 4 

WARRANTY AND SERVICES 
Motorola has over 75 years of experience supporting mission critical communications for public 
safety and public service agencies. Motorola’s technical and service professionals use a structured 
approach to life cycle service delivery and provide comprehensive maintenance and support 
throughout the life of the system. The value of support is measured by system availability, which is 
optimized through the use of proactive processes, such as preventive maintenance, fault monitoring 
and active response management. System availability is a function of having in place a support plan 
delivered by highly skilled support professionals, backed by proven processes, tools, and continuous 
training. 

THE MOTOROLA SERVICE DELIVERY TEAM 

Customer Support Manager 

Your Motorola Customer Support Manager provides coordination of support resources to enhance the 
quality of service delivery and to ensure your satisfaction.  The Customer Support Manager (CSM) is 
responsible to oversee the execution of the Warranty and Service Agreement and ensure that 
Motorola meets its response and restoration cycle time commitments.  The CSM will supervise and 
manage the Motorola Authorized Servicer’s functions. 

Motorola System Technologists 

The Motorola System Technologists (ST) are available to assist Motorola’s Authorized Servicers 
when needed for network health and operations.   

Motorola System Support Center 

Located in Schaumburg, Illinois, the System Support 
Center (SSC) is a key component to the overall 
management and system maintenance. As detailed in 
this Customer Support Plan, the following services are 
provided by the System Support Center: 

 Network Monitoring. 
 Dispatch Service. 
 Infrastructure Repair with Advanced Replacement. 
 Technical Support. 

Motorola has proven experience to deliver 
mission critical network support 

 Extensive Experience – Motorola has 
over 75 years of experience supporting 
mission critical communications and the 
Public Safety community. 

 Capacity to Respond – Motorola’s 
network of local service centers, repair 
depots, system support center and parts 
support enable Motorola to provide 
quick and effective service delivery. 

 Flexibility and Scalability – Motorola’s 
Support Plans are customized to meet 
individual Customer needs. 

 Skills and Process – Motorola uses a 
well-established, structured, and 
disciplined approach to provide service 
delivery. Motorola’s team of   well-
trained and committed people 
understands the communications 
technology business. 
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Motorola Local Service Provider 

Motorola’s authorized service centers are staffed with trained and qualified technicians. They provide 
rapid response, repair, restoration, installations, removals, programming, and scheduled preventive 
maintenance tasks for site standards compliance and RF operability. Motorola’s authorized service 
centers are assessed annually for technical and administrative competency. 

Motorola places great emphasis on ensuring that communications systems, such as the one proposed 
for Jefferson County Sheriff's Office, meet high standards for design, manufacture, and performance. 
To enhance the value of the communications system being acquired, Motorola offers customized 
warranty and post-warranty services as outlined in this section. 

4.1 WARRANTY SERVICES 
Motorola will provide warranty services per our standard warranty terms and conditions as outlined 
within the Communication Systems Agreement within this proposal. In addition to the Standard 
Commercial Warranty, the service products that comprise the Custom Warranty package mirror those 
being delivered to City of Beaumont/Jefferson County and are listed below along with a brief 
description.   

4.1.1 Dispatch Service 
Motorola’s Dispatch Service ensures that trained and qualified technicians are dispatched to diagnose 
and restore your communications network. Following proven response and restoration processes, the 
local authorized service center in your area is contacted and a qualified technician is sent to your site. 
An automated escalation and case management process is followed to ensure that technician site 
arrival and system restoration comply with contracted response and restore times. Once the issue has 
been resolved, the System Support Center verifies resolution and with your approval, closes the case. 
Activity records are also available to provide a comprehensive history of site performance, issues, and 
resolution.  

4.1.2 On-Site Infrastructure Response 
Motorola On-Site Infrastructure Response provides local, trained and qualified technicians who arrive 
at your location to diagnose and restore your communications network. Following proven response 
and restore processes, Motorola Dispatch contacts the local authorized service center in your area and 
dispatches a qualified technician to your site. An automated escalation and case management process 
ensures that technician site arrival and system restoration comply with contracted response times. The 
field technician restores the system by performing first level troubleshooting on site. If the technician 
is unable to resolve the issue, the case is escalated to the System Support Center or product 
engineering teams as needed.  
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4.1.3 Network Preventative Maintenance 
Network Preventative Maintenance provides an operational test and alignment on your infrastructure 
or fixed network equipment to ensure that it meets original manufacturer’s specifications. Trained 
technicians: 

 Physically inspect equipment. 
 Remove dust and foreign substances. 
 Clean filters. 
 Measure, record, align and adjust equipment to meet original manufacturer’s specifications. 

This service is performed based on a schedule agreed upon between you and Motorola. Network 
Preventative Maintenance proactively detects issues that may result in system malfunctions and 
operational interruptions. 

4.1.4 Infrastructure Repair 
Infrastructure Repair service provides for the repair of all Motorola-manufactured equipment, as well 
as equipment from third-party infrastructure vendors. All repair management is handled through a 
central location eliminating your need to send equipment to multiple locations.  

Comprehensive test labs replicate your network in order to reproduce and analyze the issue. State-of-
the-art, industry-standard repair tools enable our technicians to troubleshoot, analyze, test, and repair 
your equipment. Our ISO9001 and TL9000-certified processes and methodologies ensure that your 
equipment is quickly returned maintaining the highest quality standards.  

Service agreements allow you to budget your maintenance costs on an annual basis. Equipment 
covered under service agreements also receives higher service priority, which results in quicker repair 
times. 

4.1.5 Infrastructure Repair with Advanced Replacement 
Infrastructure Repair with our Advanced Replacement upgrade supplements your spares inventory 
with Motorola’s centralized inventory of critical equipment. In advance of Motorola repairing the 
malfunctioning unit, a replacement unit is sent to you within 24 hours to ensure a spare unit is 
available. Upon receipt of the malfunctioning unit, Motorola repairs the unit and replace it in our 
centralized inventory. 

4.1.6 Technical Support Service 
Motorola Technical Support service provides an additional layer of support through centralized, 
telephone consultation for issues that require a high level of communications network expertise and 
troubleshooting capabilities. Technical Support is delivered by the System Support Center (SSC). The 
SSC is staffed with trained, skilled technologists specializing in the diagnosis and swift resolution of 
network performance issues. These technologists have access to a solutions database as well as in 
house test labs and development engineers. Technical Support cases are continuously monitored 
against stringent inbound call management and case management standards to ensure rapid and 
consistent issue resolution. Technical Support service translates into measurable, customer-specific 
metrics for assured network performance and system availability.  
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4.1.7 Network Monitoring Service 
Network Monitoring Service can help keep your network at optimum availability so it is ready to 
serve mission critical communications needs. By watching over the network continuously, Network 
Monitoring Service takes action whenever needed, and resolves network problems. We often 
intervene and correct the problem before you even know a problem exists.  Network Monitoring 
Service provides improved productivity and enhanced network performance, which in turn helps to 
increase your technology Return-On-Investment. 

Using a combination of network monitoring software, automated alerts, and remote diagnostics 
inquiries, our System Support technologists actively monitor your network to maximize network 
uptime and overall preparedness…for the expected and unexpected. Upon receiving an alert, our team 
immediately performs a series of diagnostics to assess the problem. Often the situation can be 
resolved remotely, but when additional attention is required, local field technicians are dispatched 
immediately to your site to achieve restoration.  

Motorola’s Network Monitoring service is a vital component of an intelligent communication support 
plan that keeps your business operating smoothly, your costs down, and assures maximum 
preparedness at all times.  

Specifically, Network Monitoring Service provides: 

 Improved network availability. 
 Remote and timely resolution to minimize downtime. 
 Cost efficiencies. 
 Optimize time at site due to assessment and knowledge transfer before dispatch. 
 Minimize unnecessary trips to site. 
 Mitigate need for 24x7 operations monitoring center. 
 Detailed Reports. 

4.2 POST-WARRANTY SERVICES 
As Motorola’s continuing commitment to supporting your system, warranty services can be extended 
after the first year to provide maintenance and service support in future years. Any of the services that 
we identify can be customized in future years, and are available for purchase either in “System 
Support Services” packages or as individual service offerings. These system support services 
significantly benefit Jefferson County Sheriff's Office because the system can be effectively 
supported after the warranty period, thereby maximizing the operational capabilities and useful life of 
the system and protecting your investment in the system.  

Post-warranty support services have not been included with this offering, but can be provided upon 
request. 
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4.3 SUMMARY 
Whether it’s a routine service call, or a disaster situation, Motorola understands its responsibility and 
takes pride in its commitment to deliver proven response service to the public safety community. 
Motorola has the capability to provide the technical, administrative, consultative, and maintenance 
repair services needed to support, enhance, and maintain the effectiveness of your communications 
network. Motorola’s goal is to provide Jefferson County Sheriff's Office with the qualified resources, 
to maintain and improve system operation and availability, and to deliver world class service support. 
The Warranty and Services overview is listed in Table 4-1.  

Table 4-1: Warranty and Service Overview 

Warranty and Post Warranty Service Overview Warranty Year Post Warranty 
Year 

Dispatch Service   

On Site Infrastructure Response   

Network Preventative Maintenance   

Infrastructure Repair �  

Infrastructure Repair with Advanced Replacement   

Technical Support Service   

Network Monitoring Service   
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SECTION 5 

PRICING SUMMARY 
 

GTR8000 Repeater Equipment 322,043.00$                       

GTR8000 P25 Repeater Software 95,776.00$                         

Equipment Sub‐Total 417,819.00$                       

System Integration Services 236,486.00$                       

System Discount (80,000.00)$                       

Services Sub‐Total 156,486.00$                       

SYSTEM TOTAL 574,305.00$                 

Jefferson County GTR8000 Migration Pricing Summary

Includes  GTR8000 Repeaters  (Qty 16) in Six Pack Configuration, 

RFDS and Spares

3600 GTR8000 to P25 GTR8000 Repeater software  upgrades

System Integration including Project Management, System 

Technologis t, Engineering, insta l lation, optimization,  and 

cutover planning for GTR8000 Repeaters . 

System Discount tied to ful ly executed contract by Dec 15, 2013.

Discount based on trade  in of 16 Quantar repeaters  
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SECTION 6 

TERMS AND CONDITIONS 
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Motorola Contract No.  - 2 - Purchase Agreement 9.8.2011 
   

Section 1 SCOPE OF WORK 
 
A. Motorola shall furnish all of the equipment and software as outlined in Exhibit C and 
provide the tools, supplies, labor and supervision necessary for the installation of the items 
purchased in accordance with Exhibit C.  
 
B. In addition to responsibilities described in the Statement of Work, Purchaser shall 
perform the following coincident with the performance of this Agreement: 
 
(1) Provide a designated Project Director. 
 
(2) Provide ingress and egress to Purchaser’s facilities and/or sites as requested by Motorola. 
 
(3) Provide a designated work area with adequate heat and light, and a secure storage area 
for equipment delivered to the Purchaser.  The Purchaser shall be solely liable for loss or damage 
to equipment prior to, during and following installation when such equipment is on or within 
Purchaser’s facilities and/or vehicles. 
 
Section 2 PERIOD OF PERFORMANCE 
 
A. Whenever a party knows or reasonably should know that any actual or potential 
condition due to circumstances beyond its control is delaying or threatens to delay the timely 
performance of the work, the party shall within thirty (30) days give the other party notice 
thereof and may request an extension of time to perform the work. 
 
B. In order to successfully integrate and implement this project, shipments will be made 
F.O.B. Destination to Purchaser facilities, local Motorola staging facilities, warehousing 
facilities, or any combination thereof.  It is agreed that this plan is acceptable to Purchaser and 
that Motorola will advise prior to shipment of actual destination and that Purchaser will accept 
shipment, and make payment as required by this Agreement. 
 
C. It is also agreed that equipment shipping dates reflected in this Agreement are estimates 
only, and that shipment may be made at any time prior to, or subsequent to these estimated 
shipping dates. 
 
Section 3 PAYMENT SCHEDULE 
 
A. Motorola agrees to sell all of the equipment and perform the services as outlined in the 
Scope of Work, and Purchaser agrees to buy the aforementioned equipment and services for the 
sum of Five Hundred Seventy-Four Thousand Three Hundred Five Dollars ($574,305.00), which 
includes the H-GAC administration fee.  The final price may be adjusted by change orders 
approved pursuant to Statement of Work attached hereto as Exhibit “C”. 
 
B. Payments to Motorola shall be made according to the following milestones: 
 
1. $83,563.80 is due upon completion of the Detailed Design Review; 
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Motorola Contract No.  - 3 - Purchase Agreement 9.8.2011 
   

2. $334,255.20 will be invoiced immediately after the Equipment is shipped from 
Motorola’s facilities; 
 
3. $93,891.60 will be invoiced immediately after the Equipment is installed at the sites 
specified in the Exhibits; and 
 
4. $62,594.40  price will be invoiced immediately after System Acceptance. 
 
Motorola reserves the right to make partial shipments of equipment and to request payment upon 
shipment of such equipment.  In addition, Motorola reserves the right to invoice for installations 
or civil work completed on a site-by-site basis, when applicable. 
 
C. In the event of failure or delay by the Purchaser in providing sites, space, approvals, 
licenses, or any other Purchaser obligations required preceding delivery of Motorola equipment, 
it is agreed that Motorola, at its sole discretion, may ship equipment as planned and that the 
Purchaser will accept the equipment and make payment in accordance with the terms of this 
Agreement.  Any additional costs incurred by Motorola for storage of equipment will be 
invoiced and paid by Purchaser. 
 
D. Payments to Motorola shall be made as follows: 
 
 (i) Motorola shall immediately forward an invoice for the payment requested in       

Section 6(B) above to Purchaser. 
 

(ii) Purchaser shall pay the Motorola invoice within thirty (30) calendar days of 
receipt. 

 
E.  Motorola will pay H-GAC’s administrative fee in accordance with the payment terms of 
Motorola/H-GAC Contract dated May 30th, 2012. 
 
F. TERM.  Unless terminated in accordance with other provisions of this Agreement or 
extended by mutual agreement of the Parties, the term of this Agreement begins on the date as 
set forth above and continues until the date of project completion or expiration of the Warranty 
Period, whichever occurs last. 
 
Section 4 PROJECT MANAGEMENT 
 
A. If the size or complexity of the project warrants, Motorola will assign a Project Manager, 
who is authorized to exercise technical direction of this project.  Motorola, at any time, may 
designate a new or alternate Project Manager with written notice to Purchaser and H-GAC. 
 
B. All matters affecting the terms of this Agreement or the administration thereof shall be 
referred to Motorola’s cognizant Contract Administrator who shall have authority to negotiate 
changes in or amendments to this Agreement. 
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POSTAGE METER AND/OR EQUIPMENT RENTAL AGREEMENT

Your Business Information

5/1/2013

Date PreparedCustomer PO #

Customer Name

JEFFERSON TAX OFFICE 

Tax ID # (FEIN/TIN)

Zip+4

77701-3638

State

TX

City

BEAUMONT

Billing Address: Street 

1149 PEARL ST, 7TH FL 

Billing ID #

00257290882

Contact Phone #

(___) ___ ____

Contact Name

Zip+4

77701-3638

State

TX

City

BEAUMONT

Installation Address (If different than billing address) : Street  

Please note any special billing requirements here Location ID #

47031945208

1149 PEARL ST  

Your Business Needs

Item Description Program ID Amount

1W00
G/*TXBMRConnect+ Series Meter

$150.00

M9SS
VBS000RIntelliLink Subscription

$0.00

NV90
NV012RINVIEW Subscription

$36.00

Fees*: $186.00

*Please see "Your Payment plan"  for your Total Fees. 

Postage By Phone® Information 

Your Payment Plan

(  )  State  (  ) County  (  ) City

(  ) Tax Exempt Certificate Attached

(  ) Tax Exempt Certificate Not Required

     

Tax ExemptInitial Term Quarterly Fee** Soft-Guard® Subscription***X

12 months $0.00 

**Plus applicable taxes which will be applied at time of billing

***The annual Soft-Guard Subscription Fee is in addition to your Quaterly Fee

Postage Account Statements will be sent to: Initial Postage to be provided by:

Customer Name:

Billing Address (if different from billing above): Street

City State ZIP+4

Billing Contact Name:

Check Number:  Check Date:

Reserve Account $: Purchase Power®$:

Master Postage Account Number To Be Assigned:

Postage By Phone Reset Charge: $              /ea. if applicable

Annual Fee:

Your Signature Below

By signing below, you agree to be bound by all the terms and conditions of this Agreement, including those located in the Pitney Bowes Terms 

(Version 2/13), which are available at www.pb.com/terms and are incorporated by reference.  Charges payable under this Agreement will be billed: 

(1) if you qualify for a Purchase Power account, through that account, subject to the terms and conditions of that account; and (2) if you do not 

qualify for a Purchase Power account, directly under this Agreement in accordance with its terms and conditions.  Your signature constitutes an 

acknowledgment that you have read and agree to all the terms and conditions and that you are authorized to sign this Agreement.

Customer Signature Date

Print Name Title Email Address

Sales Information

Ronald K. Eldemire

Rep Name 1 Split Rep # District #

100 988373 040

Rep Name 2 Split Rep # District #

 0.00 

$186.00 

See Pitney Bowes Terms for additional terms and conditions
{C0132364.4 }

Postage Meter and/or Equipment Rental Agreement (Version 2/13)

©2012 Pitney Bowes Inc. All rights reserved.  Pitney Bowes Purchase Power is a registered trademark owned by Pitney Bowes Inc. 

   Page 1
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  PGM: GMCOMMV2                       DATE                                PAGE:   1
                                    11-18-2013
            NAME                                     AMOUNT     CHECK NO.     TOTAL

JURY FUND

WARREN'S DO-NUTS                                       84.46     387503
                                                                            84.46**
ROAD & BRIDGE PCT.#1

APAC, INC. - TROTTI & THOMSOM                       1,034.21     387369
CARQUEST AUTO PARTS # 96                              423.99     387375
BEAUMONT ENTERPRISE                                   276.64     387384
ENTERGY                                               741.74     387389
M&D SUPPLY                                            319.80     387410
B-GREENER INDUSTRIAL CLEANERS LLC                   2,777.00     387545
ASCO                                                6,731.78     387574
QUALITY AIR TOOL                                    3,463.00     387581
                                                                        15,768.16**
ROAD & BRIDGE PCT.#2

MUNRO'S                                                16.20     387414
RITTER LUMBER CO.                                       6.58     387427
ROGERS AUTO PARTS, INC.                                18.96     387428
AT&T                                                   88.02     387440
NEDERLAND HARDWARE SUPPLY                               5.69     387451
ELKINS TRACTOR & HAULING SERVICE                      450.00     387485
LONE STAR RIGGING LLP                                  99.81     387502
                                                                           685.26**
ROAD & BRIDGE PCT. # 3

SUPERIOR TIRE & SERVICE                                90.15     387366
APAC, INC. - TROTTI & THOMSOM                         493.22     387369
CERTIFIED LABORATORIES                                156.78     387376
CITY OF PORT ARTHUR - WATER DEPT.                      21.47     387378
GULF COAST AUTOMOTIVE, INC.                           173.15     387388
CASH ADVANCE ACCOUNT                                  847.88     387405
MUNRO'S                                                34.90     387414
OFFICE DEPOT                                           90.79     387418
WALMART COMMUNITY BRC                                  71.87     387467
UNITED STATES POSTAL SERVICE                            6.44     387470
TEXAS GAS SERVICE                                     276.89     387489
WINDSTREAM                                             45.80     387508
MARTIN PRODUCT SALES LLC                              312.00     387510
SCOTT EQUIPMENT COMPANY LLC                             6.02     387535
BARRON TIRE SERVICE                                    55.00     387560
PRO CHEM INC                                          319.87     387567
                                                                         3,002.23**
ROAD & BRIDGE PCT.#4

ABLE FASTENER, INC.                                    49.41     387356
APAC, INC. - TROTTI & THOMSOM                       2,065.65     387369
ART SIGNS & DECALS                                    334.00     387371
KAY ELECTRONICS, INC.                                 110.00     387407
M&D SUPPLY                                             79.42     387410
MUNRO'S                                                55.33     387414
NAPA AUTO PARTS                                       117.98     387415
OIL CITY TRACTORS, INC.                                34.04     387419
SCHMIDT SAW & KNIFE WKS, INC.                          51.98     387431
SMART'S TRUCK & TRAILER, INC.                         763.56     387435
AT&T                                                   72.88     387440
CDW COMPUTER CENTERS, INC.                            267.91     387462
UNITED STATES POSTAL SERVICE                           16.13     387469
INTERSTATE TIRE & MECHANICAL ROAD                     150.00     387488
LANSDOWNE-MOODY CO                                    342.00     387507
MARTIN PRODUCT SALES LLC                               95.60     387510
A-1 MACHINE & HYDRAULIC                                80.00     387534
ON TIME TIRE                                          307.98     387566
ASCO                                                  330.27     387574
SUBURBAN PROPANE L.P.                                 297.77     387575
                                                                         5,621.91**
ENGINEERING FUND

WHITE REPROGRAPHICS                                 1,560.00     387452
BRADLEY STAFFORD                                    1,090.19     387569
                                                                         2,650.19**
PARKS & RECREATION
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                                    11-18-2013
            NAME                                     AMOUNT     CHECK NO.     TOTAL

W.W. GRAINGER, INC.                                    66.23     387386
ENTERGY                                             1,182.13     387389
US FLAG & FLAGPOLE SUPPLY                             150.00     387456
                                                                         1,398.36**
GENERAL FUND

TAX OFFICE

AAA LOCK & SAFE                                       204.00     387354
HERNANDEZ OFFICE SUPPLY, INC.                         456.00     387395
IACREOT, INC.                                         195.00     387399
OFFICE DEPOT                                          311.25     387418
CDW COMPUTER CENTERS, INC.                            634.15     387462
UNITED STATES POSTAL SERVICE                        1,178.09     387469
UNITED STATES POSTAL SERVICE                           15.67     387470
ZYTRON, INC                                        21,838.35     387504
BUSINESS INK                                          345.00     387525
ROCHESTER ARMORED CAR CO INC                          352.00     387548
                                                                        25,529.51*
COUNTY HUMAN RESOURCES

MOORMAN & ASSOCIATES, INC.                            150.00     387413
PINNACLE EMPLOYEE TESTING                           3,960.00     387423
PRE CHECK, INC.                                        70.25     387465
UNITED STATES POSTAL SERVICE                             .77     387469
                                                                         4,181.02*
AUDITOR'S OFFICE

UNITED STATES POSTAL SERVICE                           18.75     387469
JEFFERSON COUNTY CREDIT CARDS                          60.00     387546
                                                                            78.75*
COUNTY CLERK

WALMART COMMUNITY BRC                                 139.00     387467
UNITED STATES POSTAL SERVICE                          323.61     387469
UNITED STATES POSTAL SERVICE                           47.68     387470
JEFFERSON COUNTY CREDIT CARDS                         557.22     387546
                                                                         1,067.51*
COUNTY JUDGE

UNITED STATES POSTAL SERVICE                           19.97     387469
DUNHAM HALLMARK PLLC                                  500.00     387558
                                                                           519.97*
RISK MANAGEMENT

UNITED STATES POSTAL SERVICE                             .77     387469
                                                                              .77*
COUNTY TREASURER

UNITED STATES POSTAL SERVICE                          147.21     387469
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           267.21*
PURCHASING DEPARTMENT

UNITED PARCEL SERVICE                                  33.48     387446
                                                                            33.48*
GENERAL SERVICES

CURTIS 1000, INC.                                     820.65     387381
JEFFERSON CTY. TAX DEPARTMENT                          20.00     387403
CASH ADVANCE ACCOUNT                                   25.00     387405
LEXISNEXIS- ACCURINT                                  120.00     387541
SAM'S CLUB DIRECT                                      25.02     387568
IEA - INSPIRE, ENCOURAGE, ACHIEVE                 150,000.00     387583
                                                                       151,010.67*
DATA PROCESSING

OFFICE DEPOT                                            1.19     387418
CDW COMPUTER CENTERS, INC.                          1,912.55     387462
CUSTOMIZED SUPPORT SERVICES, INC.                   4,202.00     387483
SIRIUS COMPUTER SOLUTIONS INC.                     22,819.98     387487
MICRO FOCUS (US), INC.                              1,342.93     387529
TIGER DIRECT.COM                                       35.86     387532
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PCM-G                                                 262.80     387536
LEXISNEXIS- ACCURINT                                  240.00     387541
                                                                        30,817.31*
VOTERS REGISTRATION DEPT

OFFICE DEPOT                                          296.81     387418
UNITED STATES POSTAL SERVICE                           21.35     387469
                                                                           318.16*
ELECTIONS DEPARTMENT

SIERRA SPRING WATER CO. - BT                           23.08     387474
                                                                            23.08*
DISTRICT ATTORNEY

CASH ADVANCE ACCOUNT                                  383.79     387405
MANNINGS SCHOOL SUPPLY                                 39.90     387411
UNITED STATES POSTAL SERVICE                          240.63     387469
UNITED STATES POSTAL SERVICE                            3.88     387470
CHILD ABUSE & FORENSIC SERVICES                       125.00     387478
SUMMER TANNER                                          71.50     387513
LEXISNEXIS- ACCURINT                                  480.00     387541
FILE & SERVE XPRESS LLC                                60.00     387573
HEALTHPORT                                             39.99     387577
                                                                         1,444.69*
DISTRICT CLERK

OFFICE DEPOT                                          104.25     387418
UNITED STATES POSTAL SERVICE                          211.75     387469
                                                                           316.00*
CRIMINAL DISTRICT COURT

DONALD W. DUESLER & ASSOC.                          8,334.00     387383
OFFICE DEPOT                                           18.14     387418
JAMES R. MAKIN, P.C.                                  825.00     387553
C. HADEN CRIBBS JR., PC                             8,334.00     387565
                                                                        17,511.14*
58TH DISTRICT COURT

SOUTHEAST TEXAS WATER                                  29.95     387436
UNITED STATES POSTAL SERVICE                             .38     387469
                                                                            30.33*
136TH DISTRICT COURT

UNITED STATES POSTAL SERVICE                             .38     387469
LEXIS-NEXIS                                            51.00     387471
                                                                            51.38*
172ND DISTRICT COURT

UNITED STATES POSTAL SERVICE                             .38     387469
                                                                              .38*
252ND DISTRICT COURT

THOMAS J. BURBANK, P.C.                             2,000.00     387372
EDWARD B. GRIPON, M.D., P.A.                        1,190.00     387387
JIMMY D. HAMM                                       1,200.00     387392
LEAH HAYES                                            373.45     387393
OFFICE DEPOT                                          341.42     387418
BRACK JONES JR.                                       991.35     387458
KEVIN S. LAINE                                        700.00     387461
UNITED STATES POSTAL SERVICE                          195.88     387469
SUMMER TANNER                                         126.10     387513
RYAN L MATUSKA                                        600.00     387517
CULLEN KIKER                                        1,602.50     387537
SEAN VILLERY-SAMUEL                                   800.00     387542
JAMES R. MAKIN, P.C.                                3,201.96     387553
ALEX BILL III                                         600.00     387555
RIGHT TIME EDUCATIONAL SUPPORT SYS.                 1,250.00     387562
                                                                        15,172.66*
279TH DISTRICT COURT

THOMAS J. BURBANK, P.C.                               650.00     387372
ANITA F. PROVO                                        150.00     387425
CDW COMPUTER CENTERS, INC.                            193.03     387462
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UNITED STATES POSTAL SERVICE                             .77     387469
JONATHAN L. STOVALL                                 1,000.00     387551
                                                                         1,993.80*
317TH DISTRICT COURT

GAYLYN COOPER                                       1,050.00     387360
DAVID GROVE                                           500.00     387362
JACK LAWRENCE                                       1,050.00     387363
PHILLIP DOWDEN                                        575.00     387367
LINDA C. CANSLER                                    1,050.00     387373
TERRENCE HOLMES                                       575.00     387397
ANITA F. PROVO                                      1,975.00     387425
KEVIN PAULA SEKALY PC                                  75.00     387432
CHARLES ROJAS                                         600.00     387463
UNITED STATES POSTAL SERVICE                            6.44     387469
LEXIS-NEXIS                                            46.00     387473
GLEN M. CROCKER                                       150.00     387476
LANGSTON ADAMS                                        475.00     387486
JOEL WEBB VAZQUEZ                                      75.00     387496
RYAN L MATUSKA                                        150.00     387517
TONYA CONNELL TOUPS                                   875.00     387519
RONALD PLESSALA                                       500.00     387528
NORMAN DESMARAIS JR.                                  825.00     387543
JONATHAN L. STOVALL                                 1,500.00     387551
STEFANIE L. ADAMS, ATTORNEY AT LAW                  1,065.81     387552
GORDON D. FRIESZ                                    1,500.00     387559
                                                                        14,618.25*
JUSTICE COURT-PCT 1 PL 1

UNITED STATES POSTAL SERVICE                           15.71     387469
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           135.71*
JUSTICE COURT-PCT 1 PL 2

LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           120.00*
JUSTICE COURT-PCT 2

LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           120.00*
JUSTICE COURT-PCT 4

AT&T                                                   72.88     387440
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           192.88*
JUSTICE COURT-PCT 6

UNITED STATES POSTAL SERVICE                           36.21     387469
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           156.21*
JUSTICE COURT-PCT 7

CDW COMPUTER CENTERS, INC.                            770.16     387462
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           890.16*
JUSTICE OF PEACE PCT. 8

UNITED STATES POSTAL SERVICE                          335.62     387470
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           455.62*
COUNTY COURT AT LAW NO.1

TEXAS ASSOC. OF COUNTY COURT A LAW                     35.00     387358
STATE BAR COLLEGE                                      60.00     387380
HERBERT L. JAMISON & CO.                            1,727.93     387401
MANNINGS SCHOOL SUPPLY                                 42.46     387411
UNITED STATES POSTAL SERVICE                            3.46     387469
LEXIS-NEXIS                                            43.00     387471
                                                                         1,911.85*
COUNTY COURT AT LAW NO. 2

GAYLYN COOPER                                         250.00     387359
UNITED STATES POSTAL SERVICE                           23.12     387469
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JOEL WEBB VAZQUEZ                                     600.00     387496
ANTOINE FREEMAN                                       250.00     387522
LEXISNEXIS- ACCURINT                                   60.00     387541
DUSTIN R. GALMOR                                      500.00     387550
ALEX BILL III                                         250.00     387555
                                                                         1,933.12*
COUNTY COURT AT LAW NO. 3

TEXAS ASSOC. OF COUNTY COURT A LAW                     35.00     387358
UNITED STATES POSTAL SERVICE                           26.11     387469
LEXISNEXIS- ACCURINT                                   60.00     387541
                                                                           121.11*
COURT MASTER

LEXIS-NEXIS                                           148.00     387472
                                                                           148.00*
MEDIATION CENTER

OFFICE DEPOT                                          731.25     387418
SOUTHEAST TEXAS WATER                                  66.07     387436
UNITED STATES POSTAL SERVICE                            4.61     387469
USER FRIENDLY PHONE BOOK                              561.60     387501
KARA HAWTHORN                                         549.34     387557
                                                                         1,912.87*
SHERIFF'S DEPARTMENT

GT DISTRIBUTORS, INC.                               1,203.12     387385
HERNANDEZ OFFICE SUPPLY, INC.                       1,179.00     387395
CASH ADVANCE ACCOUNT                                1,024.50     387405
KAY ELECTRONICS, INC.                                  55.00     387407
OFFICE DEPOT                                          541.47     387418
PHILPOTT MOTORS, INC.                                 225.00     387421
RADIO SHACK ACCOUNTS RECEIVABLE                        66.96     387426
AT&T                                                  117.56     387440
STEWART & STEVENSON, INC.                              24.49     387442
TROY TUCKER                                            40.88     387454
CDW COMPUTER CENTERS, INC.                             77.65     387462
UNITED STATES POSTAL SERVICE                          362.14     387469
CODE BLUE                                           2,015.00     387495
NTOA                                                  150.00     387582
                                                                         7,082.77*
CRIME LABORATORY

ACCUTOX, INC.                                          75.00     387355
ANALTECH, INC.                                        292.67     387368
LYNN PEAVEY CO., INC.                                 418.50     387409
OFFICE DEPOT                                          335.97     387418
SOUTHEAST TEXAS WATER                                  29.95     387437
SOUTHEAST TEXAS WATER                                  49.95     387438
UNITED STATES POSTAL SERVICE                           14.18     387469
EMILY ESQUIVEL                                        809.80     387494
REBEKAH SWEETENHAM                                  1,117.62     387523
MEMLING ALTAMIRANO                                    314.00     387527
CAYMAN CHEMICAL COMPANY                               107.00     387544
                                                                         3,564.64*
JAIL - NO. 2

CITY OF BEAUMONT - WATER DEPT.                         16.00     387377
W.W. GRAINGER, INC.                                   517.41     387386
HERNANDEZ OFFICE SUPPLY, INC.                          98.28     387395
HERTZ CORPORATION                                     394.08     387396
JACK BROOKS REGIONAL AIRPORT                        1,846.20     387404
PETTY CASH - SHERIFF'S OFFICE                         471.50     387420
AT&T                                                1,346.98     387440
INTERCONTINENTAL JET CORP                          14,000.00     387498
MARK ELLIS                                             70.00     387512
WORLD FUEL SERVICES                                 2,616.93     387539
KROPP HOLDINGS INC                                  2,356.34     387576
                                                                        23,733.72*
JUVENILE PROBATION DEPT.

UNITED STATES POSTAL SERVICE                           19.94     387469
                                                                            19.94*
JUVENILE DETENTION HOME
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LABATT FOOD SERVICE                                 2,625.55     387370
HYDRO-CLEAN SERVICES, INC.                            560.00     387398
OAK FARM DAIRY                                        238.90     387460
FLOWERS FOODS                                          67.90     387493
VANSCHECA SANDERS-CHEVIS                              700.00     387514
KAREN ROBERTS                                         200.00     387531
BROTHERS PRODUCE                                       86.11     387564
                                                                         4,478.46*
CONSTABLE PCT 1

TEXAS STATE UNIVERTY/SAN MARCOS                       100.00     387439
COUNTY PROGRESS MAGAZINE                               35.00     387459
UNITED STATES POSTAL SERVICE                           70.48     387469
LEXIS-NEXIS                                           300.31     387471
LEXISNEXIS- ACCURINT                                  120.00     387541
INDEPENDENT STATIONERS                                130.06     387554
                                                                           755.85*
CONSTABLE-PCT 2

CARPENTER'S TIME CENTER INC.                          626.00     387374
CALDWELL COUNTRY CHEVROLET                         27,396.00     387500
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                        28,142.00*
CONSTABLE-PCT 4

OFFICE DEPOT                                           62.95     387418
AT&T                                                   36.44     387440
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           219.39*
CONSTABLE-PCT 6

OFFICE DEPOT                                          225.88     387418
UNITED STATES POSTAL SERVICE                           14.96     387469
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           360.84*
CONSTABLE PCT. 7

LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           120.00*
CONSTABLE PCT. 8

COUNTY PROGRESS MAGAZINE                               35.00     387459
CITY DIRECTORIES                                      197.00     387509
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                           352.00*
AGRICULTURE EXTENSION SVC

WALMART COMMUNITY BRC                                 111.64     387467
UNITED STATES POSTAL SERVICE                            1.54     387469
                                                                           113.18*
HEALTH AND WELFARE NO. 1

CLAYBAR FUNERAL HOME, INC.                          2,334.00     387379
ENTERGY                                                70.00     387390
AUSTIN CECIL WALKES MD PA                              27.61     387447
AUSTIN CECIL WALKES MD PA                           2,932.58     387448
UNITED STATES POSTAL SERVICE                           61.31     387469
RACHEL DRAGULSKI                                       79.96     387484
CENTERPOINT ENERGY RESOURCES CORP                      19.38     387499
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                         5,644.84*
HEALTH AND WELFARE NO. 2

ENTERGY                                               127.83     387391
MOODY-HARRIS FUNERAL HOME                           1,500.00     387412
AUSTIN CECIL WALKES MD PA                           2,932.58     387448
UNITED STATES POSTAL SERVICE                          424.33     387470
LEXISNEXIS- ACCURINT                                  120.00     387541
                                                                         5,104.74*
NURSE PRACTITIONER

PHYSICIAN SALES & SERVICE, INC.                     5,952.99     387422
SIERRA SPRING WATER CO. - BT                           12.99     387475
                                                                         5,965.98*
CHILD WELFARE UNIT
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BEAUMONT OCCUPATIONAL SERVICE, INC.                   338.80     387477
J.C. PENNEY'S                                       3,048.59     387479
SEARS COMMERICAL CREDIT                               295.89     387480
MCDOUGLE CHILDREN'S SHOES                             195.00     387482
                                                                         3,878.28*
ENVIRONMENTAL CONTROL

JACKSON-HIRSH, INC.                                    67.85     387400
                                                                            67.85*
MAINTENANCE-BEAUMONT

W.W. GRAINGER, INC.                                   243.44     387386
M&D SUPPLY                                             51.77     387410
RALPH'S INDUSTRIAL ELECTRONICS                        933.62     387429
ACE IMAGEWEAR                                         272.90     387433
WHOLESALE ELECTRIC SUPPLY CO.                          82.30     387453
                                                                         1,584.03*
MAINTENANCE-PORT ARTHUR

ENTERGY                                             4,580.40     387389
JEFFERSON COUNTY CREDIT CARDS                         703.61     387546
                                                                         5,284.01*
MAINTENANCE-MID COUNTY

ACE IMAGEWEAR                                          27.33     387433
                                                                            27.33*
SERVICE CENTER

ACTION AUTO GLASS                                     204.35     387361
A-LINE FRONT END & BRAKE                              157.00     387364
KINSEL FORD, INC.                                     711.66     387408
M&D SUPPLY                                              9.43     387410
AT&T                                                   29.34     387440
TRI-CON, INC.                                      11,701.79     387444
UNITED PARCEL SERVICE                                  17.91     387446
S.E. TEXAS AUTO EQUIPMENT                              33.00     387457
VOYAGER FLEET SYSTEM INC.                          19,212.63     387491
BUMPER TO BUMPER                                      403.37     387497
AIRPORT GULF TOWING LLC                               125.00     387506
DEJEAN AUTOMOTIVE                                      95.00     387518
AMERICAN TIRE DISTRIBUTORS                          2,721.96     387530
UNIFIRST HOLDINGS INC                                  17.46     387538
                                                                        35,439.90*
VETERANS SERVICE

OFFICE DEPOT                                           72.35     387418
UNITED STATES POSTAL SERVICE                            1.52     387469
UNITED STATES POSTAL SERVICE                           33.86     387470
                                                                           107.73*
                                                                       405,131.08**
MOSQUITO CONTROL FUND

DELL MARKETING L.P.                                 3,431.01     387382
MUNRO'S                                                98.95     387414
CHANNEL SAFETY & MARINE SUPPLY INC                     16.32     387572
                                                                         3,546.28**
TOBACCO SETTLEMENT FUND

JULIE ROGERS "GIFT OF LIFE" PROGRAM                50,000.00     387511
                                                                        50,000.00**
LAW LIBRARY FUND

JONES MCCLURE PUBLISHING, INC.                        177.00     387406
TEXAS LAWYER                                          261.00     387443
BLUE BOOK                                              71.95     387492
INFOGROUP                                             950.00     387571
                                                                         1,459.95**
EMPG GRANT

JEFFERSON COUNTY CREDIT CARDS                         185.01     387546
                                                                           185.01**
GRT N MENTAL HEALTH SVCS
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CORNELL ABRAXAS GROUP, INC.                         4,295.19     387481
                                                                         4,295.19**
JUVENILE TJPC-A-2012-123

BI INCORPORATED                                       160.00     387464
LATONYA DOUCET                                        180.24     387524
VICTOR CANTU                                           59.33     387578
                                                                           399.57**
JUVENILE PROB & DET. FUND

HAYS COUNTY                                        12,740.00     387455
                                                                        12,740.00**
COMMUNITY SUPERVISION FND

JEFFERSON CTY. COMMUNITY SUP.                         894.14     387402
OFFICE DEPOT                                           55.22     387418
PAMELA G. STEWART                                      82.63     387441
UNITED STATES POSTAL SERVICE                           92.87     387469
UNITED STATES POSTAL SERVICE                          316.24     387470
LEXISNEXIS- ACCURINT                                  120.00     387541
JCCSC                                                 425.00     387549
                                                                         1,986.10**
JEFF. CO. WOMEN'S CENTER

JEFFERSON COUNTY CREDIT CARDS                           7.98     387546
                                                                             7.98**
MENTALLY IMPAIRED OFFEND.

TRAZARRA STELLY                                       153.12     387521
                                                                           153.12**
LAW OFFICER TRAINING GRT

JEFFERSON COUNTY CREDIT CARDS                         614.52     387546
                                                                           614.52**
DRUG INTERVENTION COURT

HAZELDEN EDUCATIONAL MAT                              269.50     387394
                                                                           269.50**
COUNTY RECORDS MANAGEMENT

UNITED STATES POSTAL SERVICE                            8.09     387469
VISTA SG                                           12,360.00     387516
                                                                        12,368.09**
VAWA FUND

KIMBERLY PHELAN, P.C.                                 500.00     387505
                                                                           500.00**
HOTEL OCCUPANCY TAX FUND

GUARDIAN FORCE                                      3,900.00     387357
THERMACON SERVICE                                     475.00     387365
MUNRO'S                                               123.25     387414
TRI-CITY COFFEE SERVICE                               102.70     387445
WASTE MGT. GOLDEN TRIANGLE, INC.                       79.12     387449
CLASSIC FORMS AND PRODUCTS                          4,044.53     387490
LANDSCAPER'S WHOLESALE MARKET                          29.40     387556
COUNTY HOME AND RANCH LP                              124.25     387563
SAM'S CLUB DIRECT                                     128.39     387568
                                                                         9,006.64**
CAPITAL PROJECTS FUND

OIL CITY TRACTORS, INC.                            13,898.00     387419
SWEET SOUTHERN SOUND                               12,792.12     387579
THOMAS GARNER                                      11,239.05     387580
                                                                        37,929.17**
AIRPORT FUND

SUPERIOR TIRE & SERVICE                                 7.50     387366
W.W. GRAINGER, INC.                                    78.24     387386
SANITARY SUPPLY, INC.                                 455.45     387430
SHERWIN-WILLIAMS                                      128.19     387434
AT&T                                                  599.37     387440
WASTE MGT. GOLDEN TRIANGLE, INC.                      237.36     387450
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DISH NETWORK                                           76.62     387515
ASCENT AVIATION GROUP INC                          58,883.50     387526
JAN PAK, INC                                          204.00     387533
JEFFERSON COUNTY CREDIT CARDS                         695.55     387546
CRAWFORD ELECTRIC SUPPLY COMPANY                      166.65     387570
                                                                        61,532.43**
SE TX EMP. BENEFIT POOL

MEDCO HEALTH SOLUTIONS INC                        120,870.50     387520
GROUP ADMINISTRATIVE CONCEPTS INC                     698.00     387547
                                                                       121,568.50**
GUARDIANSHIP FEE

COURTNEY DAVIS                                        200.00     387561
                                                                           200.00**
MARINE DIVISION

ENTERGY                                               324.06     387389
OFFICE DEPOT                                          240.84     387418
AT&T                                                   78.20     387440
TRI-CON, INC.                                       4,911.46     387444
VERIZON WIRELESS                                      531.86     387466
WALMART COMMUNITY BRC                                  71.78     387467
JEFFERSON COUNTY CREDIT CARDS                         240.00     387546
                                                                         6,398.20**
ASAP - CONSTABLE PCT 8

CODE BLUE                                              98.00     387495
                                                                            98.00**
                                                                       759,599.90***
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AW9-2  

Prescribed by Secretary of State  

Section 67.004, Texas Election Code  

3/07  

  

  

CANVASS  

NOVEMBER 5, 2013, CONSTITUTIONAL AMENDMENT ELECTION  
  

  

I, JEFF BRANICK, County Judge of Jefferson County, Texas, met with the Commissioners’ 

Court sitting as the canvassing board to canvass the Constitutional Amendment Election of 

November 5, 2013, on November 18, 2013, at Beaumont, Texas.  

  

   

I certify that the figures on the tally sheets correspond with the figures on the returns.  

  

  

Witness my hand this the 18th day of November, 2013.  

  

  

  

____________________________________  

Presiding Officer of Canvassing Authority  

 

JEFF BRANICK 

COUNTY JUDGE 

JEFFERSON COUNTY, TEXAS 
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Special, November 18, 2013

There being no further business to come before the Court at this time,
same is now here adjourned on this date, November 18, 2013
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